
The E 9-1-1 Smyrna Emergency Communications Center 

received 109,027 Contacts for Service during the FY2013 

Calendar year. That equates to an average of 9,086 

contacts per month. This is an average of 303 contacts in 

24 hours, or 12.6 contacts per hour. 7,268 calls were 

answered per Communications Officer.  

99.1% of all 911 calls are answered in two rings or 

less. The ringing pattern is known as ring cadence. 

In North America, the standard ring cadence is "2-

4", or two seconds of ringing followed by four 

seconds of silence.  

65,301 incidents were entered into our CAD 

system, 52,572 were police related and 5,406 were 

fire related. This included 14,641 traffic stops that 

were entered into the system as well. 

The Smyrna Police Department’s E 9 -1-1 

Communications Division continues to be an integral part 

of Smyrna Public Safety Organization. Smyrna E 9-1-1 

Communicat ions Center provides optimum 

communications for Smyrna Police Department, Smyrna 

Fire Department, Smyrna Park Rangers and the Smyrna 

City Marshalls Office.  

Lead by Captain Joseph Bennett, Communications 

Director, the Smyrna Emergency Communications 

Center (S.E.C.C.) is a 24/7 operation and is manned by 

three eight hour shifts utilizing five Communications 

Officers per shift. First line supervision includes three 

Shift Supervisors: Derringer Long, Mary Jo Bagnato and 

Barbara Johnson. 

Our Communications Training Officers are: Amanda 

Berry, Geoff Calhoun, Britton Davis and Belinda Morris, 

the Training Officer oversees the initial and ongoing 

training of the trainees.  

Chad Almond, the 911 Systems Administrator, oversees 

the day-to-day operation of the CAD (Computer Aided 

Dispatch), he also oversees the implementation of 

OneSolution Public Safety Software Suite which includes; 

RMS (Records Management Software) JMS (Jail 

Management Software) and MCT (Mobile Computer 

Terminal) software modules.  

Metra Ingram-Wearing, GCIC Specialist, is the primary 

TAC (Terminal Agency Coordinator) for the Police 

Department and is responsible for all Georgia Crime 

Information Center (GCIC) and National Crime 

Information Center (NCIC) compliance.  She enters over 

1,300 warrants per year.  
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Mission Statement 

It is our mission to make every second count and to provide 9-1-1 services and public safety radio 

communications with a professional, courteous, and well trained staff  that consistently does the right thing 

at the right time for the right reason. 
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which will enable the dispatcher to process emergency 

calls from technology that is greatly advanced such as text 

messaging and video. The first and foremost goal is to 

provide excellent service to all residents of Smyrna and to 

the individuals who travel through the City that may 

encounter an emergency.   

The E 9-1-1 center was built and equipped in 1997 with 

very few things being updated over the years. The old 

Motorola dispatch consoles were outdated and 

technology had surpassed their usability.  

In September 2012 the center was remodeled from the 

floor up. New carpet was installed along with new 

computers, the radio system was upgraded and new 

ergonomic consoles were installed. 

New dedicated electrical outlets were installed to allow 

communications officers to plug in personal devices such 

as heaters and fans. This allowed the ability to maintain 

the integrity of dedicated circuits for the E 9-1-1 phone , 

Motorola Radio equipment along with computer aided 

dispatch (CAD) equipment.  

The remodel and the new equipment was a much needed 

application to prepare for future technology. 

Future goals of Smyrna 9-1-1 is to keep up with the 

technology and move forward to next generation 9-1-1 

R E M O D E L I N G A  9 1 1  C E N T E R  

Before and After  
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Capt. Thom Baker served as the E 9-1-1 Director from 2006 to 

2012. He was instrumental in bringing a new CAD system into 

the 911 center in 2008 which improved the call handling methods 

by allowing the communications officer to send the call directly 

to the police of fire unit via the MCT (Mobile Computer Termi-

nal). Thom was instrumental in the remodeling of the E 9-1-1 

center in 2012.  

Capt. Randy Dobson served as the E 9-1-1 Director from 2012 

to 2013. Capt. Dobson brought new ideas and change to the 

division. Capt. Dobson implemented new training programs with 

the fire department that are still in use today. Capt. Dobson was 

able to re-establish the uniform allowance for communications 

officers which establishes sense of pride within the unit. He re-

tired in September 2013 and moved to Florida to enjoy his re-

tirement. 



L O O K I N G  A H E A D  

Capt. Joe Bennett was recently promoted to Captain and assigned to the E 9-1-1 Communications 

Division. Capt. Bennett has very strong and proven leadership skills as he previously commanded the 

S.W.A.T. team for the police department making it one of the best S.W.A.T. teams in the area.  

During his time in E 9-1-1 Capt. Bennett has established new interviewing and hiring guidelines to  

improve the quality and retention of new hires.  He has delegated tasks to the current staff to find 

ways to improve our day to day operations such as training and standard operating procedures.   

Capt. Bennett is a strong proponent of higher education, networking and training. He is seeking out 

and finding training opportunities for staff members to attend. 

Capt. Bennett has also been working on numerous tasks such as researching and upgrading our aging 

800mhz radio system, phone system and audio recording system.  

Capt. Bennett’s most challenging task is working on the Capital Improvement Plan. Since the econ-

omy has struggled over the past several years, big budget items were put on hold. Now that the 

economy is showing signs of improvement, he has budgeted the big budget items that are needing 

replaced.  

Capt. Joe Bennett received his Bachelors degree in Organizational Leadership from Reinhardt Uni-

versity and his Masters degree in Public Safety Administration from Columbus State University. He is 

a graduate of Class 50 of the Georgia Law Enforcement command college and attended Session 248 

Capt. Joe Bennett 

E 9-1-1 Director from 2013 - Present 



Emergency Call Out and continued to speak with the 

complainant keeping him calm. Once police were able to enter 

the residence it was revealed a homicide had taken place. Geoff 

then began a callout to for command staff and detectives. Geoff 

was able to maintain and keep account of all personnel involved 

in the incident to include a change of shift by Uniform 

Personnel. His ability to remain calm and stay focused to the 

ever changing situation was amazing.  

Geoff was then given the task of contacting the victim’s phone 

and begins a “Ping” and trace added additional duties.  While 

working with detectives and working with the phone companies 

the accused called into dispatch.  Geoff was able to transfer the 

call to the Lead Investigator so they could begin a dialogue. 

During the three phones calls the suspect called in on, Geoff 

provided geographical locations of the suspect as the he drove 

around in the Metro area. Geoff should be commended for his 

dedication to duty and his attention to a very complex situation.  

His calming nature and ability to see the big picture was an asset 

to the department.” 

Geoff Calhoun was the 

2013 recipient for the 

meritorious service 

award. Geoff was 

instrumental in 

assisting CID (Criminal 

Investigations Division) 

in apprehending a 

homicide suspect. 

Geoff’s supervisor, 

Mary Jo Bagnato stated 

that  she was working 

with him on shift 

during this call and was 

very impressed with his 

dedication and 

perseverance in retrieving information and getting in contact with 

the suspect.  

Detective Mitchell Plumb stated: “Geoff was able to initiate the 

911  C E N T E R  E M P L O Y E E  H I G H L I G H T S  

Communications Officer  

Geoff Calhoun - Serving since 2007 

a part of the 

Smyrna Police 

Explorer program 

for many years. 

She works closely 

with the Smyrna 

Public Safety 

Foundation.  

Mary Jo has a strong sense of pride for what she does and she 

has a big heart. She is a huge asset to the division.  

Smyrna is Mary Jo 

Bagnato’s hometown, 

she grew up in Smyrna 

and lived on Spring Road, 

the house she grew up in 

is no longer due to the 

expansion and widening 

and development of the 

Spring Road corridor. 

She graduated from 

Campbell High School. In 

1993 she applied for and 

became a dispatcher for 

Smyrna Police 

Department. She fell in 

love with the job.  

Mary Jo’s efforts go 

beyond her job description, she volunteers for many programs, 

benefits and organizations. She loves her community. She has been 

Communications Supervisor 

Mary Jo Bagnato - Serving since 1995 



SUPPORTING THE COMMU NITY  

 This year the Smyrna 

Police Department 

supported several families 

from our community that 

were in need of help for 

Christmas. Each 

department was given a 

family selected from Cobb 

Street Ministries. Barbara 

Johnson, Communications 

Supervisor and other 

members from the E 9-1-1 Center collected cash 

donations and with the money they purchased clothing 

and toys for a mother and her three children; two girls 

and a boy, Their ages were five, six and nine years old.   

THE DISPATCHER’S PRA YER  

Dear Lord, help me keep safe those who depend on me. Give me healthy ears, for they are my link with those who need me. Keep my mind sharp 

and alert, my fingers quick and nimble. Grant that I never forget how to do ten things at once, and do them all equally well. 

Bless me with patience Lord. Patience to deal with the public, with the officers, with the boss, and with everyone else who makes me want to grit my 

teeth and yell. 

Give me nerves of steel, that I may listen to a mother screaming for her child to live, the man with a gun, or an officer yelling for backup, and not give 

way to panic. 

Grant me empathy, that I may help the battered wife, the rape victim, the abused child, and not cause them more pain than they already have. 

God, give me the ability to learn what I need, to remember it quickly, and give me the wisdom to use the knowledge properly. 

Bless my family Lord, for they will have to make sacrifices to shift work, overtime, canceled plans, and times when I just can't take on one more thing. 

Help them understand the missed ball games, school programs, and dinners for two. 

Lord, give me courage. Courage to persevere when I feel undervalued, unappreciated, overworked, and unrecognized. Courage to keep trying when I 

feel in my heart it's hopeless. 

Last of all Lord, help me to never forget why I chose to do this job in the first place, to never lose sight of what is important in the midst of the stress. 

Help me to remember that I make a difference, however small it may seem some days, and that I matter. 

 

I am a dispatcher, Lord, grant me peace. 



STATISTICAL REPORTING  

CONTINUE



POLICE STATS: FY 2013  



FIRE STATS: -  CALLS FOR SERVICE -  FY 2013  



CALLS FOR SERVICE DOW - FY 2013  



ACTIVITY REPORT - FY 2013  



RING TIME FOR PHONE LINES -  FY 2013  
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A D MI N  T R U N K  L I N E S  
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"2-4", or two seconds of ring-

ing followed by four seconds of 
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PD AND FD CALLS PER BEAT/STATION - FY 2013  



ALL CALLS FOR SERVICE -  FY 2013  



911 CALL FREQUENCY BY MONTH - FY 2013  



911 CALL FREQUENCY BY HOUR - FY 2013  



911 CALL FREQUENCY BY DAY - FY 2013  



911 CALL FREQUENCY BY DAY OF MONTH - FY 2013  



CERTIFICATION OF 9-1-1 EXPENDITURES -  FY 2013  



CERTIFICATION OF 9-1-1 EXPENDITURES -  FY 2013  
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