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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or Activity  Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Replace existing 
vehicle, 2005 

13200 
Administration 

   x Not needed. 

Purchase cargo van, 
2002 

15350 
Information 
Systems 

 
2003 

    

Replace existing 
vehicle, Court Services, 

2005 

25000 Court 
Services 

  x  
Vehicle will be replaced in 

2007. 

Replace five vehicles for 
meter readers, 2002, 
2003, 2005 (2x), 2006 

44100 Utility 
Services 

   x 
Purchased two vehicles of the 
five vehicles requested.  

Purchase mobile data 
system computers for 
patrol vehicles,2002, 
03, 2004, 2005 

32100 Police 
Administration 

2005     

Replace four Special 
Operations vehicles 
2002, 03, 04, 05 

32100 Police 
Administration 

2005     

Replace main air-
conditioning unit and 
dehumidifier, 2002 

32100 Police 
Administration 

   x 
One unit replaced as needed.  
Dehumidifier not replaced. 

Replace various existing 
Patrol vehicles.  Ten 
vehicles each in 2002-
04.  Twelve in 2005-07 

32100 Police 
Administration 

2007     

Replace 13 existing 
Detective vehicles.  2 
each in 2002 & 2004, 3 
each in 2003, 05, 06 

32100 Police 
Administration 

2006     
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or Activity  Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Replace the pick-up 
truck for the Jail 
Division in 2002, 

2003 

32100 Police 
Administration 

2003     

Replace the Admin 
vehicle for the 
Chief, 2003 

32100 Police 
Administration 

2003     

Computer Systems, 
2003 

32100 Police 
Administration 

   x This project was not necessary. 

Replace Animal 
Control vehicle, 

2005 

32100 Police 
Administration 

2005    
Truck was replaced however was 
paid with Cobb County funds 

Replace and 
upgrade the 
existing copy 
machine, 2005 

32100 Police 
Administration 

2005     

Replace existing 
worn carpet, 2006 

32100 Police 
Administration 

   x 
Will be budgeted in 2008 fiscal 

year. 

Purchase mobile 
data system 
computers to 

replace units, 2006 

32100 Police 
Administration 

2006     
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or 
Activity 

 Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Fire Ladder Truck, 
2002, 03, 04 

35100 Emergency 
Services 

  
x   Currently leased. 

Replace three Fire 
/ Rescue Trucks 

2002-06 

35100 Emergency 
Services 

 x   Currently leased. 

Fire / Rescue 
Truck 2002-06, 

35100 Emergency 
Services 

 x   Currently leased. 

Replace four 
existing staff 

vehicles 2002, 03, 
04, 06 

35100 Emergency 
Services 

   x 
Purchased three of the four 

vehicles requested. 

Cell-Phone 
computer 

equipment 2002, 
03, 04, 05 

38000 
Communications 

2005 

        

Computer 
equipment 

upgrade E-911 
console 2004, 06 

38000 
Communications 

2004 

      
Computers upgraded in 2004, 
Console not replaced or planned 

at this time. 

Replace existing 
vehicle 2003 

15700 Community 
relations 

  
2003 

        

Replace existing 
vehicle, 2003 

45800 Keep 
Smyrna Beautiful 

 x   
Purchase of vehicle currently 

underway. 

Replace existing 
staff vehicle 
2002, 2004 

61100 Parks 
Administration 

2004  x  
One postponed; both vehicles 

replaced in 2004. 

Add electrical 
phase protection 
to Community 
Ctr. 2003 

61100 Parks 
Administration 

2004     
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or 
Activity 

Dept. Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or Not 
Accomplished Project or Activity 

Replace heat 
pump, 2003 

61100 Parks 
Administration 

2003     

Repair, strip, 
repaint, 2004 

61100 Parks 
Administration 

2003     

Replace worn 
carpet, 2004 

61100 Parks 
Administration 

2004     

Resurface 
Asphalt, 2004 

61100 Parks 
Administration 

2004     

Buy mobile 
sound stage, 

2003 

61200 Parks 
Program 

   x Rejected. 

Replace Sr. 
Citizen van, 
2004 

61200 Parks 
Program 

2007     

Replace Church 
St. bldg, 2004 

61200 Parks 
Program 

 x   Projected for 2008. 

Replace return 
equipment at 
pool, 2003 

61200 Parks 
Program 

2003     

Add water slide 
at pool, 2003 

61200 Parks 
Program 

   x Rejected. 

10' shell pumps; 
glass bldg 

retractable roof, 
2003 

61220 Parks 
Athletics 

2005     
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or 
Activity 

Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Replace pool liner, 
2006 

61220 Parks 
Athletics 

   x Opted for different approach. 

Resurface Asphalt 
tennis courts, 

2002 

62200 Parks 
Facilities 

2002     

Replace tractor, 
2002 

62200 Parks 
Facilities 

2002     

Replace mowers, 
2002 

62200 Parks 
Facilities 

2002     

Replace 
playground 

equipment, 2002 

62200 Parks 
Facilities 

2002/2003     

Replace trucks, 
2002-06 

62200 Parks 
Facilities 

2002/2006     

Resurface asphalt 
various parks, 
2003-04 

62200 Parks 
Facilities 

2003/2004     

Purchase 80' 
bucket truck, 

2003 

62200 Parks 
Facilities 

   x Rejected. 

Replace poles in 2 
parks, 2004 

62200 Parks 
Facilities 

2004     

Replace restroom 
bldg, 2005 

62200 Parks 
Facilities 

   x Repaired existing. 

Replace press 
box, 2005 

62200 Parks 
Facilities 

   x Repaired existing. 

Add tennis courts, 
clubhouse, 

lighting, utilities, 
2005 

62200 Parks 
Facilities 

2005/2006   x Completed. Tennis rejected. 

Add electrical 
phase to library, 

2003 
65100 Library 2003 
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or 
Activity 

Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Replace 
sofas/chairs, 2003 

65100 Library 2003 
        

Replace carpet 
upstairs, 2003 

65100 Library 2003     

Purchase 
Bookmobile, 2003 

65100 Library   x  Not Funded. 

Paint ext. Library, 
2004 

65100 Library 2004     

Replace five 
vehicles, 1 each 
2002-2006. 

72100 
Community 
Development 

   x 
Replaced three out of the five 

vehicles Requested. 

Buy tractor 
w/cutting boom, 
2002-2006. 

42100 Streets   x  Not ready to replace. 

Replace Dump 
Truck #6, 2002-

2003. 
42100 Streets   x  Scheduled for 2008. 

Replace Dump 
Trucks #12 and 
#21, 2002-2004. 

42100 Streets 2002     

Improve rock 
creeks, culverts; 
install pipes, 
2002-2006. 

42100 Streets 2002/2006     

Resurface asphalt 
at Public Works 
Complex, 2002. 

42100 Streets 2002     

Replace GMC 
Suburban, 2002. 

42100 Streets 2003     

Replace 3 trucks 
#5, #16, #33, 2 in 
2002, 1 in 2006. 

42100 Streets 2002     
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or 
Activity 

Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Purchase air 
compressor, 
2003. 

42100 Streets 2003     

Replace trucks 
#1, 2,9,55, in 

2003. 
42100 Streets 2004    

#1, 9, 55 and 4 are complete. #2 
Not replaced. 

Replace tractor 
unit #7 and #25, 
2004 & 2006 

42100 Streets 2005    #25. Not ready for replacement. 

Replace backhoe 
#54 and #93, 
2004, 2005. 

42100 Streets 2005     

Buy scat tractor 
trailer, 2004. 

42100 Streets 2004     

Replace asphalt 
roller, 2006. 

42100 Streets 2006     

Replace bucket 
truck, 2006. 

42100 Streets 2006     

Leaf collector 
truck, 2002-2003. 

43100 
Sanitation 

2003     

Replace garbage 
truck #69, 2002-

2004. 

43100 
Sanitation 

2003     

Read-load 
garbage truck, 
2002-2005. 

43100 
Sanitation 

2002     

Replace truck 
#22, 2002-2004. 

43100 
Sanitation 

2004     

Buy knuckle-
boom tractor, 
2002-2005. 

43100 
Sanitation 

2005     

Buy grinder, 
2003. 

43100 
Sanitation 

   x Not funded. 
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REPORT OF ACCOMPLISHMENTS, CITY OF SMYRNA SHORT TERM WORK PROGRAM 2002-2006 
Status of Project or Activity 

Project or Activity Department Date 
Complete 

Currently 
Underway 

Postponed  
Not 

Accomplished 

Explanation for Postponed or 
Not Accomplished Project or 

Activity 

Replace truck #8, 
2003 

43100 
Sanitation 

2006 
        

Replace 4 garbage 
trucks #52, 68, 67, 
73, 69, 2 in 2003, 

2 in 2005. 

43100 
Sanitation 

2002/2006    #69 Scheduled 2007-2008 

Replace leaf 
vacuum, 2005. 

43100 
Sanitation 

2005     

Replace brush 
chipper, 2006. 

43100 
Sanitation     

 x 
Program replaced by Knuckle 

boom Truck. 

Replace chipper 
truck #17, 2006. 

43100 
Sanitation     

x  
2007-2008 Budget year due to 

funds. 

Rehab/expansion 
of water and sewer 
system, 2002-

2006. 

44400 Water / 
Sewer 

2002,2003, 
2004, 
2005, & 
2006         

Replace crawler 
camera, 2002. 

44400 Water / 
Sewer 

2002 
        

Replace Vac-Con, 
2002. 

44400 Water / 
Sewer 

2002 
        

Replace PU trucks 
#18, 23 2003. 

44400 Water / 
Sewer 

2003/2006 
      

# 18 Replaced 2003, #23 
replaced 2006 

Replace #66, 2003. 
44400 Water / 

Sewer 
2003 

        

Replace sewer-Jet 
truck, #19, 2004. 

44400 Water / 
Sewer 

2004 
        

Replace service 
truck, #28, 2006. 

44400 Water / 
Sewer 

2006 
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SHORT TERM WORK PROGRAM 2007-2011, CITY OF SMYRNA 
Plan 

Element 
Project or Activity 2007 2008 2009 2010 2011 

Responsible 
Party 

Cost 
Estimate 

Funding Source 

Community 
Facilities 

Replace existing vehicle  X    Chief Executive $25,000 General Fund 

Community 
Facilities 

Run a network fiber from the Brawner facility 
to City Hall 

X     
15350 Information 

Systems 
25,000 

 
General Fund 

 

Community 
Facilities 

Purchase replacement software for the Police, 
Fire and Court Services departments 

 X    
15350 Information 

systems 
700,000 General Fund 

Community 
Facilities Replace existing vehicle   X   

15350 Information 
systems 

20,000 General Fund 

Community 
Facilities 

Seal and coat the roof on the public works 
building 

 X    
15650 Gen. Govt. 
Buildings & Plant 

35,000 
 

General fund 
 

Community 
Facilities 

Replace carpet in the police department and 
in the library 

 X    
15650 Gen Govt. 
Buildings & Plant 

40,000 General Fund 

Community 
Facilities 

Replace obsolete heat/air units at Community 
Room, Banquet Hall and add air to the kitchen 

 X    
15650 General Govt. 
Buildings & Plant 

45,000 
 

General fund 
 

Community 
Facilities Replace existing vehicles #24, 56 &57   X   

15650 General Govt. 
Buildings & Plant 

100,000 General Fund 

Community 
Facilities 

Replace existing vehicles #4701 and a 
building and grounds van 

   X  
15650 – general 
Govt. Buildings & 

Plant 
55,000 General Fund 

Community 
Facilities Replace existing vehicle  X    

25000 Recorder’s 
Court 

22,000 General Fund 

Community 
Facilities 

Replace the motorcycles in the department.  
Four vehicles for each year indicated 

X   X  
32100 Police 
Administration 

120,000 General Fund 

Community 
Facilities 

Replace ten Special Operations & STEP 
vehicles: 2 per year for each year indicated  

X X X  X 
32100 Police 
Administration 

196,000 General Fund 

Community 
Facilities 

Replace various existing uniform vehicles.  
Ten vehicles in each fiscal year 

X X X X X 
32100 Police 
Administration 

1,470,000 General Fund 

Community 
Facilities 

Replace fifteen existing CID vehicles X  X X X 
32100 Police 
Administration 

252,000 Genera Fund 

Community 
Facilities 

Replace 16 current in-car cameras with digital 
systems 

X     
32100 Police 
Administration 

105,000 General Fund 

Community 
Facilities 

Replace older analog modems in patrol 
vehicles 

 X    
32100 Police 
Administration 

83,000 General Fund 

Community 
Facilities 

Purchase Sokia system.  X    
32100 Police 
Administration 

22,000 General Fund 

Community 
Facilities 

Replace the Admin vehicle for the Chief  X    
32100 Police 
Administration 

25,000 General Fund 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Community 
Facilities 

Replace roof on Police Building  X    
32100 Police 
Administration 

35,000 General Fund 

Community 
Facilities 

Add 2 new motorcycle units   X    
32100 Police 
Administration 

36,000 General Fund 

Community 
Facilities 

Replace vehicle for the Jail Division   X   
32100 Police 
Administration 

25,000 General Fund 

Community 
Facilities 

Replace mobile data system computers in 
vehicles 

    X 
32100 Police 
Administration 

225,000 General Fund 

Community 
Facilities 

Fire / Rescue Truck X X X   
35100  Fire 
Administration 

384,000 General Fund 

Community 
Facilities 

Three Fire / Rescue Trucks X     
35100 Fire 

Administration 
896,000 General Fund 

Community 
Facilities 

Replace the Command Unit #600 X     
35100 Fire 

Administration 
55,000 General Fund 

Community 
Facilities 

Purchase land for future expansion  X    
35100 Fire 

Administration 
450,000 General Fund 

Community 
Facilities 

Replace three fire engines #1, #2, & #3  X    
35100 Fire 

Administration 
1,300,000 General Fund 

Community 
Facilities 

Replace six staff vehicles.  One per year X X X X X 
35100 Fire 

Administration 
143,000 General Fund 

Community 
Facilities 

Replace #4 ladder truck   X   
35100 Fire 

Administration 
800,000 General Fund 

Community 
Facilities 

Build Station #5    X  
35100 Fire 

Administration 
2,000,000 General Fund 

Community 
Facilities 

Replace engine #4     X 
35100 Fire 

Administration 
400,000 General Fund 

Community 
Facilities 

Purchase Fire engine for station #5     X 
35100 Fire 

Administration 
425,000 General Fund 

Community 
Facilities 

Digital voice recorder  X     
38000 E911 

Communications 
60,000 General Fund 

Community 
Facilities 

Replace and upgrade three radio consoles  X    
38000 E911 

Communications 
60,000 General Fund 

Community 
Facilities 

Replace and upgrade the existing copy 
machine 

 X    
38000 E911 

Communications 
15,000 General Fund 

Community 
Facilities 

Replace Pick up trucks #0603 & #2  X    
42100 Highway & 
Streets Admin 

45,000 General Fund 

Community 
Facilities 

Replace a boom mower tractor and tractor 
#25, backhoe and trac backhoe, 710 backhoe 
#54 and front end loader #7  

 X   X 
42100 Highway & 
Streets Admin 

344,000 General Fund 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Community 
Facilities 

Replace dump trucks: #6, 11, 15, 16, 85, 95 
& #5 

 X X X  
42100 Highway & 
streets Admin 

425,000 General Fund 

Community 
Facilities 

Purchase portable loading truck  X    
42100 Highway & 
Streets Admin 

25,000 General Fund 

Community 
Facilities 

Purchase message board  X    
42100 Highway & 
Streets Admin 

33,000 General Fund 

Community 
Facilities 

Purchase tandem dump truck  X    
42100 Highway & 
Streets Admin 

180,000 General Fund 

Community 
Facilities 

Purchase land to increase the Public Works 
grounds 

 X    
42100 Highway & 
Streets Admin 

807,000 General Fund 

Community 
Facilities 

Replace existing forklift   X   
42100 Highway & 
Streets Admin 

25,000 General Fund 

Community 
Facilities 

Replace existing sand spreader   X   
42100 Highway & 
Streets Admin 

62,000 General Fund 

Community 
Facilities 

Purchase small vac-con truck   X   
42100 Highway & 
Streets Admin 

170,000 General Fund 

Community 
Facilities 

Purchase concrete truck   X   
42100 Highway & 
Streets Admin 

180,000 General Fund 

Community 
Facilities 

Purchase cab and chassis for asphalt patching    X  
42100 Highway & 
Streets Admin 

103,000 General Fund 

Community 
Facilities 

Construct an extension to the equipment 
shed 

    X 
42100 Highway & 
Streets Admin 

40,000 General Fund 

Community 
Facilities 

Replace pick up truck #8 X     
43100 Sanitary 
Administration 

15,000 General Fund 

Community 
Facilities 

Replace 5 garbage trucks, #69, 70 , 71, 14, 
52, and 3 

 X X X  
43100 Sanitary 
Administration 

795,000 General Fund 

Community 
Facilities 

Purchase new grinder  X    
43100 Sanitary 
Administration 

240,000 General Fund 

Community 
Facilities 

Replace can truck #22  X    
43100 Sanitary 
Administration 

40,000 General Fund 

Community 
Facilities 

Replace knuckle boom truck  X    
43100 Sanitary 
Administration 

110,000 General Fund 

Community 
Facilities 

Replace model leaf vacuum  X    
43100 Sanitary 
Administration 

115,000 General Fund 

Community 
Facilities 

Purchase additional garbage truck     X 
43100 Sanitary 
Administration 

150,000 General Fund 

Community 
Facilities 

Replace 5 meter reader vehicles: #4469, 
6279, 6278,  & two pick up trucks 

 X X X X 
44100 Water 
Administration 

78,000 Water/Sewer Fund 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Community 
Facilities 

Rehabilitation and expansion of the water and 
sewer system 

X X X X X 
4440 Distribution 

Water 
2,500,00 Water/Sewer Fund 

Community 
Facilities 

Improve appearance – rock creeks, replace 
culverts, install pipes 

X X X X X 
44400 Distribution 

Water 
1,000,000 Water/Sewer Fund 

Community 
Facilities 

Replacement of nine Truck  X    44400 Distribution 270,000 Water/Sewer Fund 

Community 
Facilities 

Purchase 6” sewer pump  X    
44400 Distribution 

Water 
40,000 Water/Sewer Fund 

Community 
Facilities 

Enclosure/expansion of existing shed  X    
44400 Distribution 

Water 
60,000 Water/Sewer Fund 

Community 
Facilities 

Trailer mounted sewer-jet   X   
44400 Distribution 

Water 
40,000 Water/Sewer Fund 

Community 
Facilities 

Camera Truck Chassis   X   
44400 Distribution 

Water 
45,000 Water/Sewer Fund 

Community 
Facilities 

Replacement of 510 backhoe #66   X   
44400 Distribution 

Water 
110,000 Water/Sewer Fund 

Community 
Facilities 

Replace two vac-con units and add additional 
unit 

  X X  
44400 Distribution 

Water 
715,000 Water/Sewer Fund 

Community 
Facilities 

Purchase a small excavator   X   
44400 Distribution 

Water 
55,000 Water/Sewer Fund 

Community 
Facilities 

Total Sewer Camera Package and Truck    X  
44400 Distribution 

Water 
226,000 Water/Sewer Fund 

Community 
Facilities 

Purchase Pipe Hunter & Jetter/Vac     X 
44400 Distribution 

Water 
185,000 Water/Sewer Fund 

Community 
Facilities 

Replace vehicle X     
45800 Public 
Education 

28,000 General Fund 

Community 
Facilities 

Replace gasoline dispensers at Public Works X     
49000 Maintenance & 

Shop 
25,000 General Fund 

Community 
Facilities 

Purchase replacement air compressor  X    
49000 Maintenance & 

Shop 
15,000 General Fund 

Community 
Facilities 

Enclose back of garage, extend front of 
garage, enclose front of garage 

 X X X  
49000 Maintenance & 

Shop 
160,000 General Fund 

Community 
Facilities 

Install a track and crane   X   
49000 Maintenance & 

Shop 
33,000 General Fund 

Community 
Facilities 

Purchase a 20,000 pound drive-on rack    X  
49000 Maintenance & 

Shop 
25,000 General Fund 

Community 
Facilities 

Purchase a 26,000 pound truck lift    X  
49000 Maintenance & 

Shop 
80,000 General Fund 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Community 
Facilities 

Replace carpet in rooms at the Community 
Center 

  X   
61100 

Culture/Recreation 
Administration 

20,000 General Fund 

Community 
Facilities 

Replace van   X   
61100 

Culture/Recreation 
Administration 

25,000 General Fund 

Community 
Facilities 

Replace Ranger vehicle     X 
61100 Culture/Rec 
Administration 

26,000 General Fund 

Community 
Facilities 

Replace 22 passenger van with wheelchair lift    X   
61200 Participant 

Recreation 
70,000 General Fund 

Community 
Facilities 

Remodel concessions area and replace fence  X    61220 Recreation Ctr 19,000 General Fund 

Community 
Facilities 

Replace underwater treadmill  X    61220 Recreation Ctr 20,000 General Fund 

Community 
Facilities 

Repair mechanical  equipment     X 61220 Recreation Ctr 15,000 General Fund 

Community 
Facilities 

Four scag 61” mowers. – 2 replacements and 
2 additional 

X     62200 Park Areas 33,000 General Fund 

Community 
Facilities UD 1400 Landscape Truck X     62200 Park Areas 40,000 General Fund 

Community 
Facilities Replace various athletic field light poles X X    61220 Recreation Ctr 83,000 General Fund 

Community 
Facilities 

Replace trucks - #44, #47, #48, #40, #41, 
#43, #46 

 X X X  62200 Park Areas 225,000 General Fund 

Community 
Facilities 

Replace aging playground equipment in 
various City parks as needed 

 X X   62200 Parks Areas 175,000 General Fund 

Community 
Facilities 

Self-service check-out stations with automatic 
security activation and deactivation 

 X    
65100 Library 
Administration 

34,000 General Fund 

Community 
Facilities Resurface asphalt at Library  X    

65100 Library 
Administration 

83,000 General Fund 

Community 
Facilities Purchase a bookmobile   X   

65100 Library 
Administration 

145,000 General Fund 

Community 
Facilities Replace 5 staff vehicles  X X X X 

72100 Protective 
Inspection Admin 

102,000 General Fund 

Community 
Facilities Replace City Marshal vehicle  X    

72100 Protective 
Inspection Admin 

24,000 General Fund 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Economic 
Development 

Hire Economic Development Coordinator X      
Community 
Development 

45,000 – 
50,000 

General Fund 

Land Use Hire Planner II Position X      
Community 
Development 

45,000 – 
50,000 

General Fund 

Housing;  
Land Use 

Hire Code Compliance Lead Marshall X      
Community 
Development 

45,000 – 
50,000 

General Fund 

Housing;  
Land Use 

Purchase Three (3) Laptops for Code 
Enforcement Marshalls  

X      
Community 
Development 9,000 General Fund 

Housing;  
Land Use 

Purchase Four (4) Laptops for Building and 
Site Inspectors 

 X    
Community 
Development 12,000 General Fund 

Natural 
Resources 

Update Tree Ordinance  X    
Community 
Development Staff Function General Fund 

Natural 
Resources 

Conduct Specimen Tree Inventory Along Major 
Corridors 

 X     
Community 
Development; 

Georgia Forestry Div. 
20,000 

10,000 General Fund; 
20,000 Grant 

Land Use  Update Sign Ordinance  X    
Community 
Development 

Staff Function General Fund 

Land Use Update Design Guidelines X X    
Community 
Development Staff Function General Fund 

Housing;  
Land Use 

Conduct a Study of Infill Development 
Guidelines [See DCA Model Code 3-10, Dekalb 
Infill Task Force] 

    X   
Community 
Development Staff Function General Fund 

Housing;  
Land Use 

Adopt Infill Development Guidelines      X  
Community 
Development Staff Function General Fund 

Land Use; 
Economic 
Development 

Create an Inventory of Vacant Properties, Tax 
Delinquent Properties, and Properties owned 
by the City or other governmental agencies 
suitable for redevelopment 

  X   
Community 
Development Staff Function General Fund 

Community 
Facilities 

Create a Community Facilities Master Plan in 
order to coordinate new facility development 
parks, libraries, senior services, health, fire, 
police, and emergency operations 

   X  
Community 
Development Staff Function General Fund 

Land Use 
Conduct an Annexation Study in order to 
establish future city expansion areas based 
on fiscal impacts and community facilities 

     X 
Community 
Development, 
Consultant 

10,000 – 
20,000 

General Fund 

Transportation 
Update Transportation Plans based on Cobb 
Comprehensive Transportation Plan 

 X       Public Works Staff Function General Fund 

Transportation Atlanta Road Streetscape Improvements  X    Public Works 5,655,750 
80% LCI Implementation 
Funds; 20% Local Match 
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Plan 
Element 

Project or Activity 2007 2008 2009 2010 2011 
Responsible 

Party 
Cost 

Estimate 
Funding Source 

Transportation Atlanta Road Trail Extension        Public Works 1,275,000 SPLOST Funds 

Transportation Spring Road Trail Extension X      Public Works 250,000 SPLOST Funds 

Transportation Spring Road Trail West        Public Works 1,200,000 SPLOST Funds 

Transportation Poplar Creek Trail  X      Public Works 420,000 SPLOST Funds 

Transportation Glendale Place Trail       Public Works 198,000 SPLOST Funds 

Transportation Hawthorne Avenue Trail       Public Works 261,360 SPLOST Funds 

Transportation Village Parkway Trail        Public Works 143,660 SPLOST Funds 

Transportation Ward Street Trail       Public Works 629,600 SPLOST Funds 

Transportation Concord Road Improvements        Public Works 8,165,000 SPLOST Funds 

Transportation South Cobb Drive Widening       X Public Works 425,000 SPLOST Funds 

Transportation Oak Drive Improvements X       Public Works 635,000 SPLOST Funds 

Transportation Windy Hill Road Median       Public Works 2,455,000 SPLOST Funds 

Transportation Atlanta Road Median        Public Works 3,425,000 SPLOST Funds 

Transportation Campbell Road Bridge        Public Works 732,000 SPLOST Funds 

Transportation Traffic Signal Timing          Public Works 175,000 SPLOST Funds 

Transportation Traffic Signal Interconnect       Public Works 800,000 SPLOST Funds 
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Transportation Light Rail Feasibility Study  X      Public Works 150,000 SPLOST Funds 

Transportation Collector/Distributor Feasibility Study        Public Works 100,000 SPLOST Funds 

Transportation CSX Pedestrian Bridge        Public Works 1,400,000 SPLOST Funds 

Transportation E/W Connector @ Cooper Lake Road  X      Public Works 300,000 SPLOST Funds 

Transportation Argo Road Improvements X      Public Works 280,000 SPLOST Funds 

 




