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Memo

To:

Mayor and Council

From: ToniJo Howard

Date:

Re:

Jered Sigmon

6/10/15

FY 2016 Recommended Budget

Staff is requesting your consideration of the enclosed recommended FY 2016 Budget. This submittal
is based on information currently available and adjustments may be necessary as the current fiscal
year continues and if any additional information becomes available. Expenditures are based on
departmental submissions and meetings held with each department. The capital projects presented
are based on the recommendations of the capital projects committee.

This budget book includes:

Overview — Fund level summaries of revenues and expenditures and the impact on reserves
with a comparison to the FY 2015 revised budget.

Revenues — Projections for each revenue type as well as comparisons with prior years have
been provided.

Schedule of Fees — Suggested fees for FY 2016 with a comparison to current year fees.
Expenditures — A summary level overview of the total expenditures as well as comparisons
with prior years.

Debt — A summary of future debt obligations including revenue bonds and capital leases.
Personnel Requests — Information on historical personnel levels as well as the requested and
recommended staffing changes. The detail listing for personnel this year includes not only
the full-time FTEs but also the part-time and temporary FTEs.

Capital Projects — Detailed descriptions of FY 2016 recommended projects and overall five
year plan.

Operating Expenditures by Department — High level summaries of requested and
recommended amounts along with historical data grouped by personnel costs and other
operating costs. The summaries are followed by information for each department including
summaries and detailed requests for each non-personnel line item.

Budget Highlights

2016 Balanced Budget

» The presented budget for FY 2016 has been balanced for each individual fund with transfers

from or to cash reserves. The transfer amounts are shown on the following schedule “Budget
Summary by Fund”.



>

The General Fund is balanced without a transfer to/from cash reserves.

The E911 fund includes a transfer from the general fund of $153K. This transfer along with
other funding streams provides sufficient revenues to cover operating expenditures.

The Hotel/Motel fund will transfer $133K to reserves. The Auto Rental Tax Fund includes
anticipated revenues of $190K which are transferred for use to the Hotel/Motel fund.

The other special revenue funds including CDBG, Confiscated Assets, Donations & Special
Fees, and Multiple Grant Fund are budgeted based on cash available or anticipated

reimbursements.

The Capital Project Fund will be funded by a transfer from the general fund. The general fund
will transfer $1.2M to the fund for projects.

The Water fund is balanced without a transfer to/from cash reserves.

2016 M&O Budget Changes from 2015 by Fund

>

>

The requested and proposed increase (decrease) in the FY 2016 maintenance and operating
expenditure budget by fund as compared to the current FY 2015 budget is as follows:

Reguested Change Recommended Change

General Fund $1,638598  4.0% $1,509,328  3.7%
E911 Fund (59,293)  -4.0% (51,293)  -3.5%
Hotel/ Motel Fund (80,139) -7.7% 126,060 12.1%
Other Special Rev’s 169,765 33.5% 169,765  33.5%
SPLOST - 2011 (1975,327) -236%  (1975327) -23.6%
Capital Imp. Fund 769,050  90.8% 339,050  40.0%
Water Fund 1,318410  7.7% 606,481  3.5%

The Vehicle Replacement fund includes expenditures of $839K, the Storm Water Fund
includes expenditures of $900K, and the Water/Sewer Capital Project Fund includes
expenditures of $2.2M.

2016 Revenue Projection

>

>

The projection of general fund revenues for FY 2016 is up $S1.5M. This increase is mainly
driven by the increase in property taxes, vehicle taxes, and intergovernmental revenues. The
change in the overall tax digest is an increase of 7% for the current year. Additionally, the
collection for vehicle tax is increased $S300K and the intergovernmental has increased $602K.

The Hotel/Motel Fund is projected to increase 36.6% for FY 2016. This increase is the result
of increased hotel/motel taxes and auto rental taxes. Other special revenue fund revenues
have been based on anticipated reimbursement from outside sources.



» The E911 revenues for fees are projected to increase 17.1%. However, the overall increase
for projected revenues for E911 is down 3.5% as the transfer required from the general fund
has been reduced by 59.7%.

» The Water/Sewer fund is projected to have a $557K increase in revenues.

2016 Expenditures

» General Fund expenditures have been increased by 3.7% in the FY 2016 budget. A large
percentage of this increase is related to increases in transfers to the CIP fund and vehicle
replacement funds.

2016 Personnel Costs

» In FY 2016, public safety, highways & streets, sanitation, and water distribution salaries have
been budgeted at 97%. Current year actuals are in line with this budget projection.

> New personnel requests totaling $457K in annual cost were received from the departments
and included the following:

Requested Recommended

Community Liaison $67,059 $50,294
Fire Prev — Inspector $70,983 $53,237
Hwy & Streets — PT Crew Worker 22,846 17,134
IS — Server Administrator 67,059 -
Library — Adult Services Librarian 49,117 -
Library — PT Library Aide 9,565 7,174
Parks Admin — PT Open Gym Sup 6,717 5,038
Recycling — Crew Worker 33,940 25,455
Recycling — Truck Driver 47,388 35,541
Traffic Eng — Asst City Eng 82,415 61,811

TOTAL $457,088 $255,684

» The recommendation includes $255,684 of these requests. The amounts for the
recommended are less than the requested based on new personnel beginning work on
October 1%. The recommendation includes a Community Liaison, an Inspector for Fire
Prevention, a part-time crew worker for Highway & Streets, a part-time aide for Library, a
part-time Open Gym Supervisor for Parks, a crew worker for Recycling, a truck driver for
Recycling, and an Assistant City Engineer for Traffic Engineering.

» Additionally, a reclassification is being recommended for a Planner Il from a Planner | from
Community Development.



Contingency

» The contingency budget is being recommended at $1.15M for FY 2016. This is an increase
from the $670K originally budgeted for FY2015. This contingency includes monies for a salary
study adjustment and an employee merit increase in January.

Capital Projects

» Of the $1.6M capital project requests submitted for funding from the general fund in
FY2016, staff is recommending approval of 20 capital projects from various departments
totaling $1.2M. The capital projects also include $2.2M for Water/Sewer projects and $S900K
for Storm Water Projects.



FY 2016 Budget Summary by Fund

Transfer
Projected Recommended To/(From)
Governmental Funds Revenues Expenditures Cash Reserves
General Fund 42,151,572 42,151,572 -
Special Revenue Funds
Auto Rental Tax Fund 190,000 190,000 -
CDBG Fund 225,840 225,840 -
Confiscated Assets - MCS Fund 64,090 64,090 -
Donations & Special Fees Fund 150,000 150,000 -
E-911 Fund 1,429,295 1,429,295 -
Hotel/Motel Fund 1,305,000 1,172,089 132,911
Multiple Grant Fund 46,190 46,190 -
Total Special Revenue Funds: 3,410,415 3,277,504 132,911
Capital Project Funds
2005 SPLOST Fund - - -
2011 SPLOST Fund 6,389,654 6,389,654 -
Capital Improvement Plan Fund 1,185,850 1,185,850 -
E-911 Capital Project Fund - - -
Total Capital Project Funds 7,575,504 7,575,504 -
Internal Service Funds
Vehicle Replacement Fund 800,000 839,000 (39,000)
Total Internal Service Funds 800,000 839,000 (39,000)
Total Governmental Funds: 53,937,491 53,843,580 93,911
Transfer
Projected Recommended To/(From)
Enterprise Funds Revenues Expenditures  Cash Reserves
Stormwater Fund 900,000 900,000 -
Water/Sewer Capital Project Fund 2,220,000 2,220,000 -
Water/Sewer Fund 17,802,166 17,802,166 -
Total Enterprise Funds: 20,922,166 20,922,166 -
Total of All Budgeted Funds 74,859,657 74,765,746 93,911




FY 2016 - FY 2015 Budget Comparison

FY 2015 FY 2016 Increase/
Governmental Funds Revised Recommended (Decrease)
General Fund 40,642,244 42,151,572 1,509,328
Special Revenue Funds
Auto Rental Tax Fund 93,000 190,000 97,000
CDBG Fund 225,840 225,840 -
Confiscated Assets - MCS Fund 13,340 64,090 50,750
Donations & Special Fees Fund 150,000 150,000 -
E-911 Fund 1,480,588 1,429,295 (51,293)
Hotel/Motel Fund 1,046,029 1,172,089 126,060
Multiple Grant Fund 24,175 46,190 22,015
Total Special Revenue Funds 3,032,972 3,277,504 244,532
Capital Project Funds
2005 SPLOST Fund - - -
2011 SPLOST Fund 8,364,981 6,389,654 (1,975,327)
Capital Improvement Plan Fund 468,842 1,185,850 717,008
E-911 Capital Project Fund 210,000 - (210,000)
Total Capital Project Funds 9,043,823 7,575,504 (1,468,319)
Internal Service Funds
Vehicle Replacement Fund 560,000 839,000 279,000
Total Internal Service Funds 560,000 839,000 279,000
Total Governmental Funds: 53,279,039 53,843,580 564,541
FY 2015 FY 2016 Increase/
Enterprise Funds Revised Recommended (Decrease)
Stormwater Fund 900,000 900,000 -
Water/Sewer Capital Project Fund 2,000,000 2,220,000 220,000
Water/Sewer Fund 17,195,685 17,802,166 606,481
Total Enterprise Funds 20,095,685 20,922,166 826,481
Total of All Budgeted Funds 73,374,724 74,765,746 1,391,022
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Descriptions of Budgeted Funds

General Fund

The General Fund is the principal fund of the City and is used to account for all activities related to
providing central governmental services, such as police protection, fire protection, recreation, library
services, street repairs, sanitation and recycling services and administration services. The primary
revenue source for the General Fund is property taxes.

General Fund revenues for FY 2016 are projected by Finance based upon historical data and FY 2015
year-to-date actuals. General Fund expenditures are requested by department heads to cover the costs
of anticipated activities for the upcoming fiscal year. The recommended expenditures presented in the
FY 2016 Budget Book reflect these requested expenditures after review and revision by Finance staff
and by the Interim City Administrator.

Special Revenue Funds
Community Development Block Grant (CDBG) Fund

The CDBG Fund accounts for the projects the City intends to complete with allocated CDBG federal grant
funds. Expenditures coming out of this fund are fully reimbursed through the grant proceeds so there is
no fiscal impact on the General Fund for these projects.

CDBG expenditures for FY 2016 represent the City’s estimated allocation of grant funds. The revenues
are budgeted to offset the expenditures after reimbursement through grant proceeds.

Confiscated Assets - MCS Fund

The Confiscated Assets Fund holds the City’s allocated portion of the confiscated assets collected by the
Marietta-Cobb County-Smyrna joint police task force. These funds can be spent at the discretion of the
Chief of Police and have historically been used to pay for education and training for officers and for
equipment purchases.

Since staff cannot anticipate when proceeds from confiscated assets will come in, revenues and
expenditures for this fund are budgeted as the available cash on hand at the time of budget
development.

11



Donations & Special Fees Fund

The Donations & Special Fees fund holds several cash accounts for various specialized functions. Some
examples of these cash accounts are Records Management (Fire and Community Development,
separately), Tree Bank, Jonquil Jog Road Race, Community Garden, and Police Forfeited Funds.

The revenues and expenditures for this fund are budgeted at $150,000 as an estimate of the combined
total activity from all the various cash accounts.

E-911 Fund

The E-911 Fund provides for the staffing and maintenance of the City’s E-911 system. Revenues are
generated from state-mandated E-911 fees that landline and mobile phone providers collect from their
customers and pass on to the City. Expenses reflect the cost of operating and maintaining the system.
The General Fund subsidizes the E-911 Fund to cover the difference between the total expenditures for
the operations and maintenance of the E-911 system and the revenues received through the E-911 fees.
The recommended total subsidy to the E-911 Fund for the FY 2016 budget is $144,795.

E-911 Fund revenues for FY 2016 are projected by Finance based upon historical data and FY 2015 year-
to-date actuals. E-911 Fund expenditures were requested by the Chief of Police to cover the anticipated
costs of operating and maintaining the E-911 system. The recommended expenditures presented in the
FY 2016 Budget Book reflect these requested expenditures after review and revision by Finance and by
the Interim City Administrator.

Hotel/Motel Fund

The Hotel/Motel Fund provides for the promotion of travel and tourism in the City. Revenues are
generated from a tax on proceeds from hotels and motels within City limits. A portion of these revenues
are passed on to the Cobb-Marietta Coliseum and Exhibit Hall Authority according to an
intergovernmental agreement we have with the Authority. Expenditures include the staffing of the
Community Relations department and operating expenses related to the promotion of travel and
tourism.

Hotel/Motel Fund revenues are projected by Finance based upon historical data and FY 2015 year-to-
date actuals. Hotel/Motel Fund expenditures were requested by the Director of Community Relations to
cover the department's anticipated costs of the planned activities for the upcoming fiscal year. The
recommended expenditures presented in the FY 2016 Budget Book reflect these requested
expenditures after review and revision by Finance and by the Interim City Administrator.
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Multiple Grant Fund

The Multiple Grant Fund holds the proceeds from several miscellaneous public safety grants awarded to
the City. Revenues and expenditures are budgeted as the available cash balance because staff cannot
estimate which grants will be renewed and when grant-proceeds will be spent.

Capital Project Funds
2005 SPLOST Fund

The 2005 SPLOST Fund holds the City’s revenues received from the 2005 1% Special Purpose Local
Option Sales Tax (SPLOST). While there is still remaining fund balance in the 2005 SPLOST account that
will be spent down for remaining 2005 project costs, no new revenues or expenditures are budgeted for
FY 2016.

2011 SPLOST Fund

The 2011 SPLOST Fund holds the City’s revenues received from the 2011 1% Special Purpose Local
Option Sales Tax (SPLOST). The expenditures budgeted for this fund represent anticipated project costs
as provided by Croy Engineering, LLC which serves as project manager for all SPLOST projects.

Capital Improvement Plan Fund

The Capital Improvement Plan (CIP) is a document approved by Mayor & Council each year in
conjunction with the annual operating budget that lists the upcoming capital improvement projects for
the City. The CIP Fund provides the funding for these projects for all general fund departments except
for E-911.

Department heads submitted requests for projects they proposed be included in the recommended CIP.
The recommended CIP Fund expenditures as presented in the FY 2016 Budget Book represent these
requests after review and revision by Finance and by the Interim City Administrator. Staff recommends a
$1,185,850 transfer from General Fund to fund the recommended projects.

E-911 Capital Projects Fund

The E-911 Capital Projects Fund was created in FY 2015. This fund was established to hold all capital
project requests for the City’s E-911 Communications system to be funded through an operating
transfer from the General Fund. Breaking the E-911 Capital Projects Fund out separates the E-911 capital

13



projects from the recommended capital projects for all other General Fund departments. This makes it
easier to see how much the General Fund is subsidizing the E-911 Fund.

There are no E-911 Capital Projects Fund revenues or recommended expenditures for FY 2016. Two
upcoming projects scheduled for implementation over the next three years will be funded instead by
the 2016 SPLOST. These include upgrading fire station alarms and upgrading emergency radios to
maintain compatibility with the Cobb County radio system.

Internal Service Funds
Vehicle Replacement Fund

The Vehicle Replacement Fund was created in FY 2014 and was established to provide funding for the
replacement of vehicles and rolling equipment City-wide. Replacement from this fund is based on
mileage and age of each vehicle and piece of equipment. The data for each vehicle is being tracked by
the City’s Budget office, and vehicles will be recommended each year through the Vehicle Replacement
Fund based on the data and the established replacement criteria.

The Vehicle Replacement Fund is funded through operating transfers from both the General Fund and
the Water/Sewer Fund for the recommended cost of replacing vehicles for each fund’s departments.
Expenditures relate to the recommended replacement costs. These expenditures are broken down into
projects corresponding to each department’s vehicles ensuring that each department does not spend
more than the adopted amount of recommended replacement each fiscal year.

Enterprise Funds
Storm Water Fund

The Storm Water Fund was created in FY 2014. This fund was established to account for all storm water
infrastructure and maintenance projects. Revenues come from the storm water fee paid by customers
of the City’s Water Utility based upon square feet of impervious surface. Receiving these revenues into
this newly created fund secures these storm water fees as a funding source to provide for the
improvements and maintenance of the City’s storm water system. Storm water expenses were
requested by the Director of Public Works to cover the anticipated costs. The recommended expenses
presented in the FY 2016 Budget Book reflect these requested expenses after review and revision by
Finance and the Interim City Administrator.
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Water/Sewer Capital Project Fund

The Water/Sewer Capital Project Fund was created in FY 2014. This fund was established to hold the
capital projects for the Water/Sewer fund and to hold the Water/Sewer Renewal & Extension cash
account. Revenues of this fund are operating transfers from the Water/Sewer Fund. Expenses are the
recommended capital projects for the Water/Sewer Fund departments.

Water/Sewer Fund

The Water/Sewer Fund provides for the operation of the City’s water and sewer systems. Revenues are
generated from charges for water and sewer services billed to customers. Expenses reflect the costs of

operating and maintaining the systems.

Water/Sewer Fund revenues for FY 2016 are projected by Finance based upon historical data and FY
2015 year-to-date actuals. Water/Sewer Fund expenses are requested by department heads of the
Water/Sewer departments to cover anticipated costs of operating and maintaining the water and sewer
systems. The recommended expenses presented in the FY 2016 Budget Book reflect these requested
expenses after review and revision by Finance and by the Interim City Administrator.
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Projected General Fund Revenues Summary by Source

Other Financing
Sources
4.6%

Miscellaneous Intergovernmental

0.6% \3.2%
|

Fines/Forfeitures

3.9% |

Licenses/Permits
6.0%

A

Other Taxe‘s

8.6%
FY 2014 FY 2015 FY 2016

Category Actuals Revised Projected % of Fund Total
Property Taxes 21,347,168 21,532,750 22,787,750 54.1%
Other Taxes 3,647,521 3,580,000 3,615,000 8.6%
Licenses/Permits 2,255,371 2,200,100 2,523,000 6.0%
Charges for Services 8,121,138 7,991,050 8,048,497 19.1%
Fines/Forfeitures 2,159,019 2,095,000 1,650,000 3.9%
Miscellaneous 304,057 228,600 270,000 0.6%
Intergovernmental 733,822 735,000 1,337,000 3.2%
Other Financing Sources 1,914,393 2,269,244 1,920,325 4.6%
Total General Fund 40,482,490 40,631,744 42,151,572 100.0%
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Summary of Projected Special Revenue Fund Revenues

FY 2014 FY 2015 FY 2016
Actuals Revised Projected
Auto Tax Rental Fund 102,589 93,000 190,000
CDBG Fund 95,009 225,840 225,840
Confiscated Assets - MCS Fund 58,730 13,340 64,090
Donations & Special Fees Fund 296,485 150,000 150,000
E-911 Fund
Charges for Services 1,076,722 1,100,000 1,275,000
Miscellaneous 1,173 1,500 1,500
Other Financing Sources 305,730 379,088 152,795
Total E-911 Fund 1,383,625 1,480,588 1,429,295
Hotel/Motel Fund
Other Taxes 895,089 850,000 1,100,000
Charges for Services 13,890 12,000 15,000
Miscellaneous 419 - -
Other Financing Sources 102,589 93,000 190,000
Total Hotel/Motel Fund 1,011,986 955,000 1,305,000
Multiple Grant Fund 37,556 24,175 46,190
Total Special Revenue Funds 2,985,980 2,941,943 3,410,415
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Summary of Projected Capital Project Fund Revenues

FY 2014 FY 2015 FY 2016

Actuals Revised Projected
2005 SPLOST Fund 651 - -
2011 SPLOST Fund 10,696,210 9,886,580 6,389,654
Capital Improvement Plan Fund 721,045 468,842 1,185,850
E-911 Capital Project Fund - 210,000 -
Total Capital Project Funds 11,417,906 10,565,422 7,575,504

Summary of Projected Internal Service Fund Revenues

FY 2014 FY 2015 FY 2016

Actuals Revised Projected
Vehicle Replacement Fund - 730,000 800,000
Total Internal Service Funds - 730,000 800,000

Summary of Projected Enterprise Fund Revenues

FY 2014 FY 2015 FY 2016

Actuals Revised Projected
Stormwater Fund 909,126 900,000 900,000
Water/Sewer Capital Project Fund - 2,000,000 2,220,000
Water/Sewer Fund 18,143,719 17,245,000 17,802,166
Total Enterprise Funds 19,052,845 20,145,000 20,922,166
Total of All Budgeted Funds 73,939,220 75,014,109 74,859,657
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Estimated FY 2016 Property Tax Digest

Based on preliminary information from the Cobb County Tax Assessor's office, staff is estimating a 7.0%
increase in the property tax digest for FY 2016. Last year the digest increased for the first time since 2008, and
continuing growth this year will bring the net digest up above the 2010 level. The Tax Assessor’s office indicated
this increase in the digest stems from a revaluation of commercial properties and increasing demand for new
construction.

Net Property % Change
Tax Year Tax Digest from Prior Year

2007 $1,889,061,283 #N/A

2008 $1,980,735,566 4.85%
2009 $1,979,308,210 -0.07%
2010 $1,859,843,154 -6.04%
2011 $1,740,440,900 -6.42%
2012 $1,686,342,619 -3.11%
2013 $1,671,755,506 -0.87%
2014 $1,755,343,281 5.00%
2015* $1,878,217,311 7.00%

*Preliminary estimates based on current information.

2.00

1.90

=
[
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FY 2016 Projected General Fund Revenues

FY14 FY15 FY16 FY16/FY15 %

Obj Account Revenue Description Actuals Revised Projected Difference Diff
311100 REAL PROP TAX - CURR YR Ad valorem taxes levied on assessed value of property. 14,904,391 15,540,000 16,410,000 870,000 5.6%
311110 REAL PROP-PUB UTIL-CY Ad valorem taxes levied on property of public utilities. 299,361 285,000 285,000 - 0.0%
311200 REAL PROP TAX-PRIOR YR Revenues from collected prior year property taxes. 253,270 250,000 80,000 (170,000) -68.0%
311310 PERS PROP TAX - VEH-CURR Ad valorem taxes levied on motor vehicles. 2,137,727 1,800,000 2,100,000 300,000 16.7%
311340 INTANGIBLES (REG & RECD) Taxes levied on issuance of mortgages on real estate. 225,909 225,000 230,000 5,000 2.2%
311350 RAILROAD EQUIPMENT TAX Ad valorem taxes levied on railroad equipment. 779 750 750 - 0.0%
311600 REAL ESTATE TRANSFER TAX Tax on real property when sold or transferred. 60,908 55,000 55,000 - 0.0%
311700 FRANCHISE TAX Tax on using public right of way for private purposes. 3,437,475 3,350,000 3,600,000 250,000 7.5%
311790 GOLF CONCESSION FEES Revenues from contract for Fox Creek golf course. 27,348 27,000 27,000 - 0.0%
314200 ALCOHOLIC BEV EXCISE TAX Tax on alcohol wholesale distributors based on volume. 638,371 650,000 650,000 - 0.0%
314300 LOCAL 3% MIXED DRINK TAX Tax levied on sale of liquor purchased by the drink. 122,318 115,000 115,000 - 0.0%
316200 INSURANCE PREMIUM TAX Tax on premiums of all insurers with policies in the City. 2,644,762 2,630,000 2,700,000 70,000 2.7%
316300 FIN INSTITUTIONS TAX Tax on gross receipts of financial institutions in the City. 77,465 70,000 70,000 - 0.0%
319100 PEN & INT-GEN PROP TAX Penalties and interest on late property tax payments. 158,291 110,000 75,000 (35,000) -31.8%
319500 PEN & INT-FIFA Charge for tax lien recorded with Clerk of Supeior Court. 6,314 5,000 5,000 - 0.0%
321100 ALCOHOLIC BEVERAGE LIC Fees collected for the issue of alcohol business licenses. 339,199 330,000 330,000 - 0.0%
321200 GENERAL BUSINESS LICENSE Fees collected for the issue of general business licenses. 1,320,914 1,300,000 1,375,000 75,000 5.8%
322230 SIGN PERMIT One time fees collected when applying for a sign permit. 42,200 25,000 30,000 5,000 20.0%
322300 TAXI OPERATORS PERMIT Fees for applying for vehicle-for-hire permits. 6,200 7,500 7,000 (500) -6.7%
322990 ADVERTISEMT FEES FOR LIC Fees assessed to run ads for alcohol business licenses. 4,938 5,000 5,000 - 0.0%
323120 BUILDING INSPECTION FEES Fees for inspections conducted by Comm. Development. 515,306 508,600 750,000 241,400 47.5%
323130 PLUMBING INSPECTION FEES Fees when applying for a plumbing permit & inspection. 9,625 10,000 10,000 - 0.0%
323140 ELECTRIC INSPECTION FEES Fees when applying for a electrical permit & inspection. 5,600 5,000 5,000 - 0.0%
323160 AIR COND INSPECT FEES Fees when applying for a HVAC permit & inspection. 5,130 5,500 6,000 500 9.1%
324100 PEN&INT-LICENSE & PERMITS Penalties and interest on late business license fees. 6,258 3,500 5,000 1,500 42.9%
336000 LOCAL GOV UNIT GRANTS Revenues from local government grants. - - - - #N/A
341120 COURT COST-PROBATION FEE Fees collected from persons sentenced to probation. 125,242 110,000 105,000 (5,000) -4.5%
341300 PLANNING & DEV FEES Misc. charges for services from Comm. Dev. department. 35,330 30,000 30,000 - 0.0%
341400 PRINTING & DUPLIC SVCS Fees for providing copies requested by public. 4,111 4,500 4,500 - 0.0%
341910 OTHER-ELECTION QUAL FEE Fees for candidates qualifying for local elections. - - - - #N/A
341930 OTHER-SALE OF MAPS & PUB Fees for providing maps when requested by public. - - - - #N/A
342120 SPEC POL SVC-ACCID/PERMS Fees for providing accident reports from Police dept. 92,998 80,000 90,000 10,000 12.5%
342130 SPEC POL SVC-FALSE ALARM Fees for emergency response to multiple false alarms. 24,857 18,000 18,000 - 0.0%
342330 DET&CORR SVC-PRISON HSG Revenue from housing other municipality's prisoners. 493,015 500,000 450,000 (50,000) -10.0%
342600 EMS TRAINING Revenue from Fire staff training staff of other jurisdictions. - - - - #N/A
342900 EMERGENCY MANAGEMENT Money from the state for Emergency Management dept. 15,381 15,300 15,000 (300) -2.0%
344110 SANI-REFUSE COLLECTN CHG Charges for garbage collection service. 6,165,155 6,210,000 6,280,000 70,000 1.1%
344130 SANI-SALE OF RECYCL MATL Revenues from sale of mixed recycled materials. 20,427 37,500 5,000 (32,500) -86.7%
344190 SANI-OTHER CHARGES Misc. charges for services from Sanitation dept. 44,015 45,000 45,000 - 0.0%
344192 FUEL SURCHARGE Fuel surcharge for sanitation service. - - - - #N/A

20




FY14 FY15 FY16 FY16/FY15 %

Obj Account Revenue Description Actuals Revised Projected Difference Diff
344195 RECYCLE CTR DRY TRASH Fees on disposal of dry solid waste at recycling center. 315 - - - #N/A
346700 KSB RECYCLING Revenues generated by KSB through recycling center. 5,377 4,500 5,000 500 11.1%
346800 ADS RECYCLING Revenues from agreement with Advanced Diposal. 25,961 20,000 20,000 - 0.0%
346900 COMMERCIAL RECYCLING Revenues for providing recycling services to businesses. 87,000 85,000 80,000 (5,000) -5.9%
347000 OIL RECYCLING Revenues from sale of collected used motor oil. 915 750 500 (250) -33.3%
347100 LIBRARY USE FEES Misc. charges for Library services. 24,834 23,000 25,000 2,000 8.7%
347200 ACTIVITY FEES Fees for use of recreational & other facilities. 579,596 475,000 543,797 68,797 14.5%
347210 ACTIVE NET FEES Charged to the City for citizens' online use of ActiveNet. (32,041) - - - #N/A
347300 EVENT ADMISSION FEES Fees collected for admission to certain city events. - - - - #N/A
347500 PROGRAM FEES Fees collected for participation in recreation programs. 400,833 325,000 326,700 1,700 0.5%
347900 OTHER CULTURE/REC FEES Misc. charges for other culture & recreation services. 7,722 7,500 5,000 (2,500) -33.3%
349300 BAD CHECK FEES Fees applied when a bad check is written to the City. 95 - - - #N/A
351170 COURT-MUNICIPAL Fines from tickets or citations written within City limits. 1,765,766 1,750,000 1,300,000 (450,000) -25.7%
351175 RESTITUTION Revenues from court-ordered restitution paid to the City. 2,724 5,000 10,000 5,000 100.0%
351500 LIBRARY FINES Fines from when borrowed materials are returned late. 24,933 25,000 25,000 - 0.0%
351900 PROBATION FINES Fines imposed by a judge for offenses or tickets. 365,595 315,000 315,000 - 0.0%
361000 INTEREST REVENUES Interest revenues from the General Fund cash account. (697) - - - #N/A
361100 INTEREST RESERVE/INVEST Interest revenues from the reserve cash account. 768 600 - (600) -100.0%
361110 INTEREST FSA ACCOUNT Interest revenues from the FSA account. - - - - #N/A
381000 RENTS & ROYALTIES Revenue from cell tower and bus stop shelter leases. 144,276 138,000 150,000 12,000 8.7%
381100 VILLAGE MAINT FEES From agreement with building owners in Market Village. 65,398 60,000 90,000 30,000 50.0%
381200 INTERGOVERNMENTAL REV489 Revenues from Cobb County in accordance with HB 489. 733,822 735,000 1,337,000 602,000 81.9%
382000 TELEPHONE COMMISSIONS Charges for use of the jail phones by inmates. 26,926 25,000 25,000 - 0.0%
383000 INSURANCE REIMBURSEMENT Insurance reimbursement for damages to City property. 43,472 - - - #N/A
383100 DONATIONS 100 - - - #N/A
389000 OTHER MISC REVENUE Any miscellaneous revenues that do not fit elsewhere. 23,814 5,000 5,000 - 0.0%
391110 OPER TRN IN-HOTEL(275) Transfer in from Hotel/Motel fund. 278,400 250,000 300,000 50,000 20.0%
391150 OPERTRN IN - CIP(370) Transfer in from CIP fund. - 378,117 29,198 (348,919) -92.3%
391200 OPER TRN IN-WATER (505) Transfer in from Water/Sewer fund. 1,591,127 1,591,127 1,591,127 - 0.0%
391220 USE OF RESERVE(FUNDBAL) Use of General Fund fund balance. - - - - #N/A
392100 SALE OF GEN FIXED ASSETS Proceeds from the sale of surplused fixed assets. 44,866 50,000 - (50,000) -100.0%

General Fund Total 40,482,490 40,631,744 42,151,572 1,519,828 3.7%
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FY 2016 Projected E-911 Fund Revenues

FY14 FY15 FY16 FY16/FY15 %

Obj Account Description Actuals Revised Projected Difference Diff
342500 E-911 FEES State mandated E-911 fees from phone companies 1,140,457 1,025,000 1,200,000 175,000 17.1%
342510 E-911 30 PERCENT FEES Sent to providers to reimburse for location services. (63,734) - - - #N/A
361000 INTEREST REVENUES Interest revenues from E-911 cash account. 1,173 1,500 1,500 - 0.0%
361200 INTEREST-CORE REPLACEMENT Interest revenues from core replacement account. - - - - #N/A
381210 INTERGOVERNMENTAL REVENUE Revenues passed on from state for prepaid wireless. - 75,000 75,000 - 0.0%
391100 OPER TRN IN-GENERAL(101) Transfer from General Fund. 305,730 379,088 152,795 (226,293) -59.7%

E-911 Fund Total 1,383,625 1,480,588 1,429,295 (51,293) -3.5%
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FY 2016 Projected Hotel/Motel Fund Revenues

FY14 FY15 FY16 FY16/FY15 %

Obj Account Description Actuals Revised Projected Difference Diff
314100 HOTEL/MOTEL TAXES Tax from hotels & motels within city limits. 895,089 850,000 1,100,000 250,000 29.4%
314400 EXCISE TAX ON RENTAL VEH Tax from vehicle rentals within city limits. - - - - #N/A
341940 COMMSSN ON TAX COLLECTD Received from Cobb Galleria for commission. 13,890 12,000 15,000 3,000 25.0%
347910 CARTAGS Sales of tags with Smyrna logo. 419 - - - #N/A
361000 INTEREST REVENUES Interest earned from Hotel/Motel fund cash account. - - - - #N/A
391220 USE OF RESERVE (FUND BAL) Use of fund balance reserves. - - - - #N/A
391130 OPER TRANSIN - AUTO RENTAL Transfer of Excise Tax revenues from Auto Rental Fund. 102,589 93,000 190,000 97,000 104.3%

Hotel/Motel Fund Total 1,011,986 955,000 1,305,000 350,000 36.6%
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FY 2016 Projected Water/Sewer Fund Revenues

FY14 FY15 FY16 FY16/FY15 %

Obj Account Description Actuals Revised Projected Difference Diff
336000 LOCAL GOV UNIT GRANTS Revenues from local government grants - - - - #N/A
344210 WATER/SEWERAGE-WATER CHG Revenues from metered water service. 5,300,541 5,350,000 5,427,166 77,166 1.4%
344215 WATER REFUNDS/ADIJS Water refunds and adjustments. 19,530 - - - #N/A
344217 TOILET REBATE PROGRAM Refunds for low-flow toilet rebate program. (6,650) (9,000) (5,000) 4,000 -44.4%
344255 WATER/SEWERAGE-SEWER CHG Revenues from sewer service. 8,074,982 8,100,000 8,115,000 15,000 0.2%
344258 BASE RATE WATER & SEWER Base rates for water and sewer service. 3,397,975 3,040,000 3,400,000 360,000 11.8%
344260 STORM SEWER FEE Revenues from stormwater fee. - - - - #N/A
344265 SEWER TAP FEES Fees from new service tapping into sewer. 190,700 295,000 300,000 5,000 1.7%
344270 WATER TAP FEES Fees from new service tapping into water. 197,749 138,000 250,000 112,000 81.2%
344275 CONNECTION FEES Fees generated from connection fees. 62,080 63,000 50,000 (13,000) -20.6%
344280 WS LATE FEES Revenues from 10% penalty on late payments. 250,353 250,000 250,000 - 0.0%
349300 BAD CHECK FEES Fees for checks returned NSF. 3,190 - - - #N/A
361000 INTEREST REVENUES Interest on water/sewer fund cash account. (58,718) - - - #N/A
361250 INTEREST - DEBT SVC Interest on debt service cash account. - - - - #N/A
361300 INTEREST - DEBT RESERVE Interest on debt reserve cash account. - - - - #N/A
361400 INTEREST - R&E Interest on renewal & extension cash account. - - - - #N/A
383100 DONATIONS Donations of neighborhood infrastructure. 692,562 - - - #N/A
389000 OTHER MISC REVENUE Revenue from other miscellaneous charges. 19,426 18,000 15,000 (3,000) -16.7%
391220 USE OF RESERVE (FUND BAL) Use of water/sewer fund balance. - - - - #N/A
392100 SALE OF GEN FIXED ASSETS Revenue from sale of Water/Sewer fund assets. - - - -

Water/Sewer Fund Total 18,143,719 17,245,000 17,802,166 557,166 3.2%
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FY 2016 Schedule of Fees & Charges

Summary of Proposed Changes

Staff proposes the FY 2016 Schedule of Fees & Charges with the following changes from the FY 2015
Schedule. All of the proposed changes are summarized below by department and can be found in each
department’s respective section of the proposed FY 2016 Schedule of Fees & Charges.

Keep Smyrna Beautiful

Keep Smyrna Beautiful has proposed a new fee schedule that will allow non-residents to lease plots in
the Community Garden. For each plot size, the annual lease will cost $10 more than the fee charged to
residents. This will expand access to the Garden while preserving a resident benefit.

Parks & Recreation

Parks & Recreation has proposed various fee and charge changes for FY 2016. These changes are
summarized by division below:

Parks - Athletics & Aquatics

The department has proposed to reduce the rate for Adult Softball (fall season) from $420/team to
$360/team. Staff believe the current fee is overpriced, and the city is losing teams to county athletics.
Cobb County offers 10 games at $400. Smyrna’s new rate for 8 games will make the city league more
competitive.

The department has proposed eliminating the day/night distinction for volleyball court rentals. The
resident rate will be $10/hour instead of $5/hour (day) and $10/hour (night). The non-resident rate will
be $15/hour instead of $10/hour (day) and $15/hour (night).

Parks - Administration

The department has proposed not renting the Large Gymnasium for birthday parties. Staff believe the
parties are too destructive for the wood floors.

The department has proposed adjusting the General Rental Booking Terms to minimize revenue loss
from late cancelations and room changes. The Cancelation Fee will increase from 10 percent of the
rental fee to 20 percent. The Date Change Fee will also increase from 10 percent of the rental fee to 20
percent.
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Parks — Brawner Hall

The department has proposed increasing the rates charged for Conference Room rentals at Brawner
Hall. The resident rate will increase from $40 for 4 hours (S5 each extra hour) to S60 for 4 hours (510
each extra hour). The non-resident rate will increase from $60 for 4 hours (510 each extra hour) to $75
for 4 hours ($10 each extra hour). Staff is proposing the increase due to room amenity upgrades
including wide-screen TV, conference phone, and whiteboard.

The department has proposed adding a fee for Outdoor Chair Rentals at the Taylor-Brawner House. The
fee will be $4 per Chiavari chair. Demand for this service is coming primarily from wedding functions.
The proposed rate is less than those charged by party rental companies. This will be a new service and
first-time revenue stream.

Police

The department has proposed making the first copy of an incident report free for Smyrna residents
involved in an incident. An ID or utility bill will be required to demonstrate residency. Additional copies
and copies for non-residents will continue to be $2/each.

The department has proposed charging an administrative fee for open records requests. The proposed
fee is the hourly rate of the preparer for responses requiring in excess of 15 minutes. This conforms with
Open Records Open Meeting guidelines.

The department has proposed changing the fee charged for 911 Tape recordings. The fee is currently
$30. The proposed fee is the hourly rate of the preparer for responses requiring in excess of 15 minutes.
This conforms with Open Records Open Meeting guidelines.

The department has proposed adding a $10 fee for the replacement of a lost alcohol serving permit.
Existing city ordinance 6-51(d) indicates a fee will be charged for a lost permit.

The department has proposed adding a fee for bonding companies doing business with the city. OCGA
17-6-50 requires fingerprinting of bonding agents. The city has not been charging for this service, and
the new $100 fee will cover the city’s costs related to fingerprints, criminal history check, and
application fees.

The department has proposed adding a fee for taxi driver late permit renewal. The proposed fee is 10%
of the fee per 30 days or portion thereof following the due date. Existing city ordinance 110-70(g)
indicates a fee will be charged for a late permit renewal.

Public Works

The department has proposed eliminating the fee for paper leaf bags since the city no longer sells them.
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The department has proposed eliminating the fee for large item pick-up containing Freon since the city
does not remove the Freon and is no longer picking up such items.

Water

The department has proposed updating the water fee schedule to reflect current pricing which went
into effect January 1, 2015. Tier 1 (0-3,000 gallons) has increased from $3.42 per thousand gallons to
$3.70. Tier 2 (3,001-7,000 gallons) has increased from $4.56 per thousand gallons to $4.93. Tier 3 (7,001-
14,000 gallons) has increased from $5.68 per thousand gallons to $6.15. Tier 4 (14,001 gallons and up)
has increased from $6.65 per thousand gallons to $7.20. The non-residential rate has increased from
$4.56 per thousand gallons to $4.93.
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FY 2016 Schedule of Fees & Charges
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Schedule of Fees & Charges

City Clerk's Office

Records and Record Retrieval

Actual time of record preparation (varies)

Number of hrs x Hourly salary rate of preparer

Actual time of record copying (varies)

Number of hrs x Hourly salary rate of preparer

Actual time of supervising record research

Number of hrs x Hourly salary rate of preparer

Administrative Fee for Incident/Accident Reports:

Police Department $0.10 / page
Fire Department Report (2-6 pages) $0.10 / page
Copies per page 8 1/2x11, 8 1/2x17, and 11x17 $0.10 / page

DVDs

$1.00 plus staff cost of preparation in excess of 15 min.

Cassette Tape Copies

$15

Plats

$1.50 per sq. ft. plus $10 hr.

Micro film blowback $5 per print
Mileage costs for record retrievals Current IRS mileage rate
Comprehensive Annual Financial Report (CAFR) $0.10 / page

Court Services

Fees and Citation Fines vary. Please call 770-431-2804 for more information.

Community Development

Building Permits

$7.00 per $1,000 of construction cost

Records Fee

10% of above total

Mechanical permits $50
Refuse Container $150
Water Deposit (New Construction):

Residential $75
Commercial $150

Arborist review fee

$100 plus size of project

Plan review fee

$350 per plan

Monument Signs $300

Wall Signs $150

Temporary (Banners, Construction ID, etc.) $100

Maps $30

Copies $0.10 per copy regular size / $5 ea. for plan size copy

Ordinance books

$35

Subdivision books

$35

Taxi Franchise Application and/or renewal

$150 per year, per vehicle

Taxi Inspection Stickers

$50 per year, per vehicle




Schedule of Fees & Charges

Community Development (continued)

Zoning Fees:

0 - 5 Acres
Single Family $500
M/H Density $700
Commerical $900
5 - 10 Acres
Single Family $700
M/H Density $1,200
Commerical $1,500
10 - 20 Acres
Single Family $1,000
M/H Density $1,500
Commerical $1,800
20 - 100 Acres
Single Family $1,500
M/H Density $2,000
Commerical $2,000
Zoning Amendment Same as sliding scale above
Zoning Certification Letter $10
Special Land Use Permits $250
Variance Fees:
Residential $100
Commercial $450
NPDES Fees $40.00 per disturbed acre

Inspection fee (Site)

1% of development cost

Occupational Taxes (Business License):

See "Schedule 1" for details

Based on type of business and annual gross receipts

$90 and up

Residential fee in addition to license fee

$100 (one-time fee for residential location)

Insurance Policy written in City Limits

$150 / yr

Alcoholic Beverage License:

Beer Pouring $575
Wine Pouring $575
Liquor Pouring $3,750
Sunday Sales (restaurant) $575
Special Hours $2,600
Beer Package $575
Wine Package $575
Liquor Package $1,470
Sunday Sales (package stores) $500

Alcohol Catering License (pouring at festivals/events)

$50 for 30-day permit

Hotel Sundry Shop / Hotel Reception License

$575 for beer and wine (no existing alcohol permit)
$200 for beer and wine (with existing alcohol permit)

Advertising for Alcohol License:

Beer (only) $275
Wine (only) $275
Beer and Wine (combination) $300
Beer, Wine and Liquor $400
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Schedule of Fees & Charges

Community Development (continued)

Additional Alcohol Fees:

Liquor Sales 3% per drink
Alcohol Distributor Wholesale Tax:

Beer $1.20 per case
Wine $.22 per liter
Liquor $.22 per liter

Hotel - Motel Fee

8% of revenues

False alarm response fees

$50 each (after 3rd false alarm per quarter).

Computer printout of all businesses in Smyrna

$50

Finance Department

Property Tax

40% of assessed value x millage rate

Fire Department

Permits:

Anhydrous Ammonia storage permit in bulk

$100 One-time fee for sale or distribution

Manufacture of explosives other than fireworks

$100 Annual license

Manufacture, storage, or transport of fireworks

$1,000 Annual license

Carnival license

$100

Certificate of Occupancy

$100

Construction Plan Review:

Sprinkler Plan Per Riser

$100 NFPA 13; $100 NFPA 13R; $50 NFPA 13D

Fire Alarm Plan

$200

Site Plans

$150 First acre or less

$10 per additional acre or part thereof

Bulk Storage Construction

$100

Building construction, 10,000 square feet or less $200
Building construction, more than 10,000 sq. ft. $0.015 per square foot
Other Construction $100
Liguefied Petroleum Gas Storage License:

2,000 gallons or less $100
More than 2,000 gallons $500
Building Construction Inspection:

80% & 100% completion, initial and first follow-up None
Second follow-up $100
Third and each subsequent follow-up $150
Existing Building Inspection:

Annual inspection & first follow-up None
Second follow-up $100
Third and each subsequent follow-up $150




Schedule of Fees & Charges

Fire Department (continued)

Purchase, Storage, Sale, Transport, or
Use of Explosives Other Than Fireworks:

500 pounds or less

$50

More than 500 pounds

$100

Blast Permit

$25 per week

New self-service gasoline station permit

$100 One-time fee

Human Resources

Personnel File Records

Actual time of record research (varies)

Number of hrs x Hourly salary rate of preparer

Actual time of record copying (varies)

Number of hrs x Hourly salary rate of preparer

Actual time of record preparation (varies)

Number of hrs x Hourly salary rate of preparer

Copies per page 8 1/2x11, 8 1/2x17, and 11x17

$0.10 / page

***The individual requesting the file will be responsible for postage costs.

Keep Smyrna Beautiful
Recycle Center

Coolant evacuation fee per refrigerator/air conditioner [$35.00
$5.00 each for non-residents and after 1st free bin for
Compost bins residents.
Community Garden Annual Leases: Resident: Non-Resident:
5'x 6' plot $40 $50
5'x 8' plot $50 $60
5'x 10' plot $63 $73
5'x 12' plot $75 $85
12' x 13' plot $195 $205

$25 / Individual
Non-resident library card $60 / Family
Summer library card (non-residents under 18 yrs old)  [$5 / for June & July
Replacement library card $2.00
Public Computers $1.00 / hr for visitors & non-residents (free for residents)
B&W Printouts and Photocopies $0.15 / page
Color Printouts and Photocopies $0.50 / page
Test proctoring $10/ hr
Late Fees:
Books/tapes/CDs $0.20 / day
Video tapes/DVDS $1.00 / day
Meeting Room Rentals:
Nonprofit organizations $15 for 2 hours or $25 for 4 hours
For profit organizations $60 for 4 hours
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Schedule of Fees & Charges

Parks & Recreation

Department Managed Athletics

Youth Sports Participant Facility Use Fee $15

Non-Resident Youth Sports Fee $25/season

Adult Basketball $420/team

Adult Softball $455/team (spring) [$360/team (fall)
Adult Volleyball $300/team

Sand Volleyball $180/team

Tolleson Pool Admission:

Kids $3 / day (16 years and younger)

Adults $5 / day (17 years and older)

Swim Diapers $10

Tolleson Pool Passes: Resident: Non-Resident:
Individual season pass $50 $75

Family season pass (up to 4) $125 $150

$15 per additional family member over 4

Tolleson Swim Lesson Fees:

IPAP $50 $85
Level 1 $75 $125
Tolleson Pool Parties (3 hours):
Up to 100* $200 [$275
100 - 150 participant max $60 for each additional group up to 50
Park Fees
Facility Rentals: Resident: Non-Resident:

Tolleson Dayroom (4 hours)

$60 - $20/ea add hr

$75 - $25/ea add hr

Pavilion (Per Hour)

$15

$20

Athletic Fields Rental (Per Hour):

Day $15 $25
Night $25 $35
For-Profit Organizations $45
Other Rentals (Per Hour):
Volleyball Court Rental $10 $15
Tennis Court Rental $5 $10
Use Fee for Bootcamps $35

Community Center

Annual Membership ID card $5
Replacement Fee $5
Fithess Equipment Area & Open Gym: Resident: Non-Resident:
Daily / walk-in $2 $2
Monthly $5 $15
Quarterly $15 $45
Annually $50 $150
Gymnasium:
Basketball Gym Rental $25/hr |$35/hr
Basketball Gym Rental (For-Profit Organizations) $45/hr

Non-Sporting Special Events

$450 (4 hours)
$60 each additional hour

$600 (4 hours)
$60 each additional hour
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Schedule of Fees & Charges

Parks & Recreation (continued)

Wedding Receptions: Resident: Non-Resident:
Banquet Hall / Kitchen (8 hours) $800 $1,000
Banquet Hall / Kitchen (all day) $950 $1,150
Banguet Hall / Kitchen & Community Room (8 hours)  |$1,000 $1,200
Banquet Hall / Kitchen & Community Room (all day) $1,200 $1,400
Community Room / Kitchen (8 hours) $400 $550
Community Room / Kitchen (all day) $475 $625

Gazebo (Wedding Ceremony)

$200 (4 hours)

$275 (4 hours)

Other Rentals:

Community Room*

$175 (4 hours)
$20 each additional hour

$225 (4 hours)
$25 each additional hour

Banquet Hall*

$275 (4 hours)
$30 each additional hour

$325(4 hours)
$40 each additional hour

Rooms 1, 2, or 3*

$80 (4 hours)
$15 each additional hour

$100 (4 hours)
$20 each additional hour

*Kitchen use with rooms

$35

Jonquil Room

$75 (4 hours)
$15 each additional hour

$100 (4 hours)
$20 each additional hour

Room 4,5, 6

$50 (4 hours)
$15 each additional hour

$60 (4 hours)
$20 each additional hour

Arts & Crafts Room

$75 (4 hours)
$20 each additional hour

$90 (4 hours)
$20 each additional hour

Dance Studio

$45 per hour

$55 per hour

Aunt Fanny's Cabin

$125 (4 hours)
$25 each additional hour

$150 (4 hours)
$25 each additional hour

Additional Equipment Rental:

Piano $30 $30
Projector $65 $65
Flip Chart with paper and markers $10 $10
TV/VCR/DVD $25 $25
Table Linens (for banquets) $10 each

Brawner Hall

Reception Room With Kitchen (4 hours)

$300 - $25/ea add hr

[$400 - $35/ea add hr

Non-Profit Organization

$300 (4 hours) - $35/ea add hr

Wedding Use (8 hours) $1,000 $1,200
Wedding Use (all day) $1,150 $1,350
Entire First Floor - Wedding Use (8 hours) $1,450 $1,700
Entire First Floor - Wedding Use (all day) $1,750 $2,000

Studios A & B (classrooms)

$60 (2 hours)
$15 each additional hour

$75 (2 hours)
$15 each additional hour

Conference Room

$60 (4 hours)
$10 ea add hr

$75 (4 hours)
$10 ea add hr
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Schedule of Fees & Charges

Parks & Recreation (continued)

Taylor - Brawner Park

Wedding Gazebo (4 hours) $200 $275

Pavilion (per hour) $20 $25
Non-Profit Organization (per hour) $20

Amphitheater (seats 75) $25 [$35
Non-Profit Organization (per hour) $30

Outdoor Chair Rental

$4 per Chiavari chair

Taylor - Brawner House

Taylor - Brawner House Rental (4 hours)

$350 - $50 ea add hr

$450 - $50 ea add hr

Wedding Function (8 hours) $1,000 $1,300
Wolfe Center
Room Rentals: Resident: Non-Resident:

Meeting / Game Room (4 hours)

$150 - $20 ea add hr

$200 - $25 ea add hr

Arts & Crafts Room (4 hours)

$65 - $15 ea add hr

$85 - $20 ea add hr

General Rental Booking Terms

Alcohol Permit with Security (any facility)

$200 (3 hours) - $50 each additional hour

Cancellation Fee

20% of rental fee prior to 30 days of rental

Date Change Fee

20% of rental fee prior to 30 days of rental

Damage Deposit (returnable):

Gymnasium $200
Banquet Hall $100
All other rooms $50

Parks Programs

Summer Concert Series:

Table Rental $30 per table (resident) $40 (non-resident)
Birthday Celebration $40 per table $50
Casper's Friendly Castle $10 $20

Flashlight Easter Egg Hunt

$5 advance/$10 day of

$5 advance/$10 day of

Senior Adults:

Aqua Exercise at Tolleson Pool Resident: Non-Resident:
With Wolfe Center Pass Free Free
Without Wolfe Center Pass $5 $5

Wolfe Center Membership (annual) $25 $55

Wolfe Center Membership (6 months) $20 $35

Wolfe Center Fitness Room Pass

$10/month - $100 annual

$10/month - $120 annual

Wolfe Therapy Pool Pass (annual)

$45

$120

Wolfe Therapy Pool Pass (6 months)

$35

$65

Senior Adult Group Fitness

$5 class, $40/month

[$5 class, $45/month

Get Fit - Personal Training

1 hour session

$25

$35

6 - 1 hour sessions (package)

$245

$255
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Schedule of Fees & Charges

Parks & Recreation (continued)

Parks Programs (continued)

Senior Adults (continued):
One-on-One with Rudi Resident: Non-Resident:

Individual $25 / 30 minute session $35 / 30 minute session

$160 / 8 sessions $170 / 8 sessions
2 Persons $35 / 30 minute session $45 / 30 minute session
$240 / 8 sessions $250 / 8 sessions

Senior Day Trips $10 / trip $20 / trip
Classes:
Community Dancers (Mommy & Me) $35 / month $45 / month
Intro to Ballet and Tap $40 / month $50 / month
Jazz and Hip Hop (3 - 7 yrs) $40 / month $50 / month
Hip Hop Dance (ages 8-11 yrs) $45 / month $55 / month
Hip Hop Dance (ages 12 +) $45 / month $55 / month
Jazz and Tap (Adult) $40 / month $50 / month
Tiny Twinkle Toes $40 / month $50 / month
Beginning Ballet and Tap $45 / month $55 / month
Beginning Ballet & Jazz $45 / month $55 / month
Beginning Ballet $40 / month $50 / month
Pre-Ballet (ages 3-5 yrs) $35 / month $45 / month
Intro to Ballet $40 / month $50 / month
Tumbling (Junior Tumble or Tumble Bears) $30 / month $40 / month
Advanced Tumble Bears $35 / month $45 / resident
Gymnastics Program $40 / month $50 / month
Adult Taekwondo $55 / month $65 / month
Black Belt Taekwondo $55 / month $65 / month
Hatha and Kundalini Yoga

Drop-in $17 $18

6 classes $78 $88

8 classes $100 $110
Adult Group fithess

3 classes $12 / month $12 / month

4 classes $16 / month $16 / month

6 classes $24 | month $24 | month

9 classes $36 / month $36 / month

Unlimited $40 / month $50 / month
Smyrna Summer Day Camp $150 / week $175 / week

One-time supply fee $50 $50

Extended care; DAILY $10 $10

Extended care; WEEKLY $40 $40
Music/Piano Lessons

Beginners $75 / month $85 / month

Intermediate / Advanced $85 / month $95 / month
Gymnastics Summer Camp $125 / week $135 /week
Math & Music Makers Camp $160 / week $170 / week
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Schedule of Fees & Charges

Police Department

Central Records Section
Copies of Reports:
Phone Requests (Credit/Debit Card Only) $5.00
Mail Requests (Fee must be received prior to mailing) [$5.00
First copy free for involved Smyrna residents (ID or
utility bill required). $2.00 additional copies and non-
Parties involved in incident residents.
Attorneys and Insurance Agencies $5.00
Private Investigators and Parties not involved. $5.00
Expungement requests $25.00
Open Records Requests:
Copies $0.10 per page (front & back are 2 pages)
Administrative Fee Hourly rate of preparer in excess of 15 minutes
911 Tape Hourly rate of preparer in excess of 15 minutes
Video Tape (DVDs) $1.00 plus staff cost of preparation in excess of 15 min.
Color Photos (nhon public safety) $5 each
Inmate Housing for Other Jurisdictions $42/day per inmate
Fingerprinting:
Live Scan $15.00 up to 3 cards. $1.00 each additional card
Bingo Permits $35 / two years
Alcohol Serving Permit with Photo $45 / two years
Replacement Fee for Lost Alcohol Serving Permit $10
Pawn Brokers $35 / two years
Peddler Permit $30 (30 days only)
Peddler Permit Renewal $10
Bonding Company $100
Personal Background Check $25 each
Taxi Driver Permit $50 for 2 years
Taxi Driver Renewal $50
10% of fee per 30 days or portion thereof following the
Taxi Driver Late Permit Renewal due date
Probation
Per Probationee [$44.00 / month
Drug screens $35
Minimum application fee + permit |$100
Garbage Pick-Up: Residential Commercial
Roll-Out Can $21.50 / month $24.50 / month
Additional Roll-Out Can $10 / month $10 / month
In-Ground Can $21.50 / month n/a
Senior Citizen Discount (age 62 & over) ($2.00) / month n/a
Large item pick-up (per item) $25 $25
Mowing grass due to citation from City Marshall $200 - $400 $200 - $400
Commercial & Residential Dumpsters See "Schedule 2" for details
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Schedule of Fees & Charges

Water Administration

Water Rates: Effective January 1, 2015

Tier 1: 0 - 3,000 gallons

$3.70 per thousand gallons

Tier 2: 3,001 - 7,000 gallons

$4.93 per thousand gallons

Tier 3: 7,001 - 14,000 gallons

$6.15 per thousand gallons

Tier 4: 14,001 gallons & up

$7.20 per thousand gallons

Non-Residential

$4.93 per thousand gallons

Sewer Rate $7.25 per thousand gallons
Storm Water Fee $2.45 per month, per 3,900 sq ft of impervious surface
Base Rates:

3/4" Residential

$15.18 per month

3/4" Irrigation

$12.77 per month

1" Residential

$15.18 per month

3/4" Commercial

$15.18 per month

1" Commercial

$22.24 per month

1" Irrigation $12.77 per month
11/2" $48.43 per month
2" $90.00 per month
3" $266.25 per month
4" $317.24 per month
6" $421.18 per month
8" $526.11 per month

DDC Fire Line - 3/4" meter

$15.18 per month

DDC Fire Line - 1" meter

$22.24 per month

Deposits:

Residential $100 ($50 for sanitation)
Commercial $150

Restaurants $150

Hotel/Motel/Apartments $150

3/4" $1,000 Residential [$1,100 Commercial
1" $1,200 Residential & Commercial
11/2" $1,800 Residential & Commercial
2" $1,950 Residential & Commercial
3" $4,000

4" $4,500

6" $23,250

8" $26,775

Apartments 6" or 8" meter with bypass

Developer to pay all costs + 20% of contractor's fee

3/4" - 1" Line Charge

$3.50/LF 100' LF min.

1 1/2" Line Charge

$5.50/LF 100' LF min.

2" - 3" Line Charge

$7.50/LF 100" min.

Sewer Fees:
Residential $1,331
Commercial Calculated

made and approved by Public Works Director.

City of Smyrna to install all water meters other than 3" or larger; unless special arrangements have been
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Schedule of Fees & Charges

Water Administration (continued)

Water Meter Fees:

Meter Installation - Water Main Taps

6" x 4" Tap $1,491
6" x 6" Tap $1,598
8" x 6" Tap $1,757
8" x 8" Tap $2,130
10" x 6" Tap $2,290
10" x 8" Tap $2,663
10" x 10" Tap $2,822
12" x 6" Tap $2,290
12" x 8" Tap $2,663
12" x 10" Tap $3,035
12" x 12" Tap $3,621
20" x 6" Tap $4,739
20" x 8" Tap $5,059
20" x 10" Tap $5,112
20" x 20" Tap $5,432
Water Main Installation
4" Ductile Iron Pipe $13.85 per foot
6" Ductile Iron Pipe $17.04 per foot
8" Ductile Iron Pipe $23.43 per foot
10" Ductile Iron Pipe $29.82 per foot
12" Ductile Iron Pipe $38.34 per foot
20" Ductile Iron Pipe $52.19 per foot

Water Casing Bores

12" Casing Bore

$69.23 per foot

16" Casing Bore

$101.18 per foot

20" Casing Bore

$133.13 per foot

24" Casing Bore

$138.45 per foot

36" Casing Bore

$191.70 per foot

Water Meter w/ Bypass, Single Check Valve and Vault Only

4" x 2" MEM MVR $15,400
6" x 3" MFM MVR $18,212
8" x 4" MEM MVR $21,087
8" x 6" MFM MVR $26,902
10" x 6" MFM MVR $35,337

Double Detector Check Valves with Vault

3" $6,177
4" $7,668
6" $11,502
8" $13,206
10" $15,443
Large Water Meters
21/2" $1,651
3" $4,260
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Schedule of Fees & Charges

Water Administration (continued)

4" $4,793
6" $24,761
8" $28,515
Fire Hydrant $2,663
6" Gate Valve $426

8" Gate Valve $692
10" Gate Valve $1,012
12" Gate Valve $1,385

Asphalt Saw Cuts

$80 per foot

Concrete Saw Cuts

$80 per foot

Sewer Main Installation

"DIP 0 - 6 ft depth

$17.04 per foot

"DIP 6 - 8 ft depth

$20.24 per foot

'DIP 8 - 10 ft depth

$24.50 per foot

'DIP 10 - 12 ft depth

$28.76 per foot

'DIP 12 - 14 ft depth

$33.02 per foot

'DIP 14 - 16 ft depth

$39.41 per foot

'DIP 16 - 18 ft depth

$43.67 per foot

'DIP 18 - 20 ft depth

$47.93 per foot

"DIP 20 - 22 ft depth

$59.64 per foot

'DIP 22 - 24 ft depth

$91.59 per foot

'PVC 0 - 6 ft depth

$10.95 per foot

"PVC 6 - 8 ft depth

$12.52 per foot

'PVC 8- 10 ft depth

$14.14 per foot

'PVC 10 - 12 ft depth

$19.44 per foot

'PVC 12 - 14 ft depth

$21.57 per foot

'PVC 14 - 16 ft depth

$24.76 per foot

"PVC 16 - 18 ft depth

$35.41 per foot

"DIP 0 - 6 ft depth

$16.81 per foot

"DIP 6 - 8 ft depth

$18.37 per foot

'DIP 8 - 10 ft depth

$20.00 per foot

'DIP 10 - 12 ft depth

$26.92 per foot

'DIP 12 - 14 ft depth

$27.42 per foot

'DIP 14 - 16 ft depth

$30.62 per foot

'DIP 16 - 18 ft depth

$41.27 per foot

'DIP 18 - 20 ft depth

$51.92 per foot

'DIP 20 - 22 ft depth

$62.57 per foot

'DIP 22 - 24 ft depth

$73.22 per foot

"PVC 0 - 6 ft depth

$10.95 per foot

'PVC 6 - 8 ft depth

$12.51 per foot

'PVC 8 - 10 ft depth

$14.14 per foot

'PVC 10 - 12 ft depth

$19.44 per foot

'PVC 12 - 14 ft depth

$21.57 per foot

"PVC 14 - 16 ft depth

$24.76 per foot

RQUR(R[R|RIRRR [RRR(RR|RRRR|RRRRR|Q SRR RRQ|Q2 Q222

'PVC 16 - 18 ft depth

$35.41 per foot
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Schedule of Fees & Charges

Water Administration (continued)

Standard Manhole 0 - 6 feet $127.80 V.F.
Extra Depth Manhole 6 - 12 feet $95.85 V.F.
Extra Depth Manhole 12 + feet $95.85 V.F.
Connection to existing manhole $852 each
Construct invert and table $320 each
Frame and Cover $266 each
Watertight Frame and Cover $373 each
Miscellaneous
Changes in Direction 4" $90; 6" $101; 8" $133; 10" $160; 12" $213; 20" $266
Line Valves M & H 6" $53; 8" $91; 10" $107; 12" $160.
Reducers 6"x8" $43; 8"x10" $48; 10"x12" $53.
Solid Sleeve 6" $53; 8" $69; 10" $80; 12" $91.
Grade Lock 6" $107
Threaded Rod $1.07/LF
Sewer Tap Locating $107 each
Crew and Equipment $373 per hour
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CITY OF SMYRNA, GEORGIA
FEES AND CHARGES

SCHEDULE 1

COMMUNITY DEVELOPMENT - BUSINESS LICENSE TABLES

Occupational Tax

Class 1
Annual Gross Receipts Amount
At Least Not More Than Of Tax

SO $99,999 $90

$100,000 $249,999 $170

$250,000 $499,999 $295

$500,000 $749,000 $450

$750,000 $999,999 $610

$1,000,000 $2,999,999 $1,315

$3,000,000 $4,999,999 $2,575

$5,000,000 $9,999,999 $3,625

$10,000,000 $19,999,999 $5,600

$20,000,000 $39,999,999 $7,600

$40,000,000 $79,999,999 $9,600
$80,000,000 And Above $11,500 Plus $105 Per Million Or

Portion Thereof Over $100,000,000
Occupational Tax
Class 2
Annual Gross Receipts Amount
At Least Not More Than Of Tax

S0 $99,999 $95

$100,000 $249,999 $185

$250,000 $499,999 $335

$500,000 $749,000 $520

$750,000 $999,999 $700

$1,000,000 $2,999,999 $1,525

$3,000,000 $4,999,999 $2,995

$5,000,000 $9,999,999 $4,045

$10,000,000 $19,999,999 $5,995

$20,000,000 $39,999,999 $7,995

$40,000,000 $79,999,999 $9,995
$80,000,000 And Above $11,900 Plus $210 per Milion or

Portion thereof over $100,000,000
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CITY OF SMYRNA, GEORGIA
FEES AND CHARGES
SCHEDULE 2

PUBLIC WORKS

Commercial Sanitation

Size of Number of Times Picked Up Each Week
Dumpster
1 2 3 4 5 6
2 yard 43.98 84.15 116.1 151.2 189.04 226.81
4 yard 66.64 131.89 170.16 217.1 265.6 309.28
6 yard 89.14 186.37 247.16 291.76 343.72 412.47
8 yard 111.66 223.3 283.68 366.65 458.3 546.35
Commercial Recycling
Size of Number of Times Picked Up Each Week
Dumpster
1 2 3 4 5 6
8 yard 78.08 156.16 234.25 312.32 390.4 468.48
Construction Dumpster
Size of Charges / Fees
Dumpster Rental Per Pull Per Ton
20 yard $147.52 $158.44 $45.01
30 yard $147.52 $158.44 $45.01
40 yard $202.59 $158.44 $45.01

**$73.43 Delivery Fee For Each Dumpster**

The only size for residential will be the 20 yard and waiver must be signed

Other Charges

Compactors $447.96 per month rental
$191.33 per pull charge

$52.11 per ton

43




Recommended General Fund Expenditures

Transfer to E-911

Fund

0.4%

Transfer to CIP

Transfer to Veh

Replacement
1.7%

Community

Development

2.4%

2.8%
General Government
10.6%
Parks & Recreation Keep Smyrna
4.6% Library Beautiful
1.7% 0.5%
FY 2014 FY 2015 FY 2016 % of Fund
Expenditure Category Actuals Revised Recomm Total
Community Development 975,525 1,013,357 1,009,358 2.4%
Debt Payments 3,352,242 3,922,669 3,969,705 9.4%
Insurance & Other Benefits 6,408,139 6,552,141 6,441,758 15.3%
Fire Services 4,720,506 4,898,023 5,058,671 12.0%
General Government 2,882,008 3,472,054 4,456,854 10.6%
Keep Smyrna Beautiful 182,220 213,923 221,737 0.5%
Library 630,000 672,373 701,672 1.7%
Parks & Recreation 1,897,668 1,900,311 1,930,490 4.6%
Police & Jail Services 7,286,197 7,551,334 7,675,912 18.2%
Public Works 7,985,542 8,375,170 8,646,770 20.5%
Transfer to CIP 500,000 1,056,800 1,185,850 2.8%
Transfer to E-911 Fund 305,730 379,088 152,795 0.4%
Transfer to Veh Replacement - 635,000 700,000 1.7%
Total General Fund 37,125,778 40,642,244 42,151,572 100.0%
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Recommended Special Revenue Fund Expenditures

FY 2014 FY 2015 FY 2016 % of Fund
Actuals Revised Recomm Total

Auto Rental Tax Fund 102,589 93,000 190,000 100.0%
CDBG Fund 203,179 225,840 225,840 100.0%
Confiscated Assets - MCS Fund 2,828 13,340 64,090 100.0%
Donations & Special Fees Fund 296,439 150,000 150,000 100.0%
E-911 Fund

Salaries 828,570 831,818 830,948 58.1%

Insurance & Other Benefits 267,831 257,140 259,710 18.2%

Other Operating Expenditures 220,539 391,630 338,637 23.7%
Total E-911 Fund 1,316,940 1,480,588 1,429,295 100.0%
Hotel/Motel Fund

Salaries 124,476 127,066 128,802 11.0%

Insurance & Other Benefits 37,293 36,321 36,707 3.1%

Other Operating Expenditures 192,252 275,643 244,580 20.9%

Payments to Cobb Galleria 453,346 357,000 462,000 39.4%

Transfer to General Fund 278,400 250,000 300,000 25.6%
Total Hotel/Motel Fund 1,085,767 1,046,029 1,172,089 100.0%
Multiple Grant Fund 51,407 24,175 46,190 100.0%
Total Special Revenue Funds 3,059,149 3,032,972 3,277,504
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Recommended Capital Project Fund Expenditures

FY 2014 FY 2015 FY 2016 % of Fund
Actuals Revised Recomm Total
2005 SPLOST Fund 328,836 - - 100.0%
2011 SPLOST Fund 8,651,567 8,364,981 6,389,654 100.0%
Capital Improvement Plan Fund 732,387 468,842 1,185,850 100.0%
E-911 Capital Project Fund - 210,000 - 100.0%
Total Capital Project Funds 9,712,790 9,043,823 7,575,504
Recommended Internal Service Fund Expenditures
FY 2014 FY 2015 FY 2016 % of Fund
Actuals Revised Recomm Total
Vehicle Replacement Fund - 560,000 839,000 100.0%
Total Internal Service Funds - 560,000 839,000
Recommended Enterprise Fund Expenditures
FY 2014 FY 2015 FY 2016 % of Fund
Actuals Revised Recomm Total
Storm Water Fund 351,575 900,000 900,000 100.0%
Water/Sewer Capital Project Fund - 2,000,000 2,220,000 100.0%
Water/Sewer Fund
Salaries 993,260 1,001,851 995,233 5.6%
Insurance & Other Benefits 364,900 368,224 355,359 2.0%
Operating Expenditures 2,813,043 3,225,501 3,240,295 18.2%
Transfer to General Fund 1,591,127 1,591,127 1,591,127 8.9%
Wholesale Purchase of Water 8,353,455 8,447,628 8,800,000 49.4%
Infrastructure 1,034,092 - 17,000 0.1%
Transfer to Water/Sewer CIP Fund - 2,000,000 2,220,000 12.5%
Debt Obligations 81,740 561,353 583,152 3.3%
Total Water/Sewer Fund 15,231,620 17,195,685 17,802,166 100.0%
Total Enterprise Funds 15,583,195 20,095,685 20,922,166
Total of All Budgeted Funds 65,480,912 73,374,723 74,765,746
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Summary of Debt Obligations

As of June 30, 2015, the City will have approximately $61.93M in outstanding debt payments (principal
and interest). The breakdown of this outstanding amount between the various types of debt is shown

in the chart below:

Revenue Bonds

Capital Leases -
General Fund
742,453
1.2%

/ 2.1%

Capital Leases -
Water/Sewer
Fund
1,318,404

96.7%

Revenue Bonds
59,873,270

As of June 30, 2015, the City will have approximately $59.9M of outstanding revenue bond debt
payments (541.6M in principal and $18.3M in interest). The entire outstanding amount is for the
General Fund since the last Water/Sewer bond was paid off in full in FY 2011. The breakdown of this
outstanding amount by bond issuance is summarized in the table below:

Principal Interest Total Date of Final

Revenue Bond Outstanding Outstanding Outstanding Payment

1997 Series 5,036,430 1,232,780 6,269,210 2/1/2020
2001 Series 1,345,000 255,844 1,600,844 8/1/2021
2002 Series 1,160,000 60,900 1,220,900 2/1/2016
2005 Series 20,950,000 10,572,200 31,522,200 2/1/2028
2010 Series 6,950,000 4,628,305 11,578,305 2/1/2031
2014 Series 6,175,000 1,506,812 7,681,812 2/1/2027
Totals 41,616,430 18,256,840 59,873,270
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Revenue Bonds (continued)

1997 Series Revenue Bonds — Bonds in the amount of $8,285,000 were issued in 1997 through the
Downtown Development Authority to refund a portion of the Series 1994 bonds and to finance the
cost of constructing, furnishing and equipping Fire Station 1 on Atlanta Road. Debt payments for these
bonds will end during FY 2020.

2001 Series Revenue Bonds — Bonds in the amount of $2,875,000 were issued in 2001 through the
Downtown Development Authority to purchase the Taylor-Brawner Park and Brawner Hall property.
Debt payments for these bonds will end during FY 2022.

2002 Series Revenue Bonds — Bonds in the amount of $11,885,000 were issued in 2002 through the
Downtown Development Authority to refund a portion of the Series 1989 and 1993 bonds. Debt
payments for these bonds will end during FY 2016.

2005 Series Revenue Bonds — Bonds in the amount of $22,000,000 were issued in 2005 through the
Downtown Development Authority to acquire, construct and renovate parks and recreation facilities.
Debt payments for these bonds will end during FY 2028.

2010 Series Revenue Bonds — Bonds in the amount of $15,950,000 were issued in 2010 through the
Downtown Development Authority to acquire and redevelop the site of the former Hickory Lake
Apartment complex. During 2014, a portion of these bonds were refunded due to the sale of the site.

2014-A and 2014-B Series Revenue Bonds — Bonds in the amount of $6,175,000 were issued in 2014
through the Downtown Development Authority for public infrastructure and other improvements
necessary for site development. Debt payments for these bonds will end during FY 2027.

Capital Leases

As of June 30, 2015, the City will have approximately $2.061M of outstanding capital lease payments.
The General Fund portion of this outstanding capital lease debt is $742,453 and the remaining
$1,318,404 is Water/Sewer Fund debt. The breakdown of this outstanding amount by lease is
summarized in the table below:

Total Outstanding Date of Final

Description Fund (Principal + Interest) Payment
Financial Software General Fund 288,725 11/30/2017
Fire Ladder Truck General Fund 453,728 11/15/2018
Johnson Controls Equipment Water/Sewer Fund 1,318,404 6/30/2018
Totals 2,060,857
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Capital Leases (continued)

Financial Software — Three separate draws have been funded through the GMA’s lease pool
agreement to fund the purchase and implementation of the citywide Tyler MUNIS ERP software
system. At least two additional draws will be completed to finance the rest of the implementation.
Lease payments are budgeted in the Capital Improvement Plan Fund under the Financial Software
project.

Fire Ladder Truck —In 2008 the City financed $930,000 through a capital lease to purchase a Fire
Ladder Truck (Vehicle # 3088). Lease payments are budgeted in the General Fund Fire Administration
department’s Rental of Equipment/Vehicles account. The last payment is scheduled for FY 2019.

Johnson Controls Equipment — In 2004 the City financed $4,300,000 through a capital lease agreement
to purchase water meter reading equipment. Lease payments are budgeted in the Water/Sewer Fund
Water Debt Service department’s Rental of Equipment/Vehicles account. The last payment is
scheduled for FY 2018.
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Recommended FY 2016 Funding for General Fund Bond Obligations

As summarized by the table below, staff recommends funding from cash reserves all of the FY 2016
payments owed for the 2014 Series bonds and $116,903 of the FY 2016 payments owed for the 2010
Series bonds. In total, this will reduce the General Fund burden of the City's FY 2016 bond obligations

by $300,000.

As of June 30, 2014, there will be an estimated $1.6M set aside for future debt obligations so using
$300K of this toward the FY 2016 payments will reduce the reserves for future debt obligations to

$1.3M.

Funding Source

Scheduled

Bond Series Payments General Fund Reserves Total Funding

1997 Series 561,140 561,140 - 561,140
2001 Series 229,893 229,893 - 229,893
2002 Series 1,220,900 1,220,900 - 1,220,900
2005 Series 1,222,375 1,222,375 = 1,222,375
2010 Series 852,300 735,397 116,903 852,300
2014 Series 183,097 - 183,097 183,097
TOTAL 4,269,705 3,969,705 300,000 4,269,705
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Full Life of Current Bond Obligations

1997 Series 2001 Series / 2002 Series* 2005 Series Parks Bond 2010 Series Hickory Lake** 2014 Series (Estimated) Date Total Fiscal | Fiscal Year
|Date Due Principal | Interest | Total P+l Principal | Interest | Total P+l Principal | Interest | Total P+l Principal | Interest | Total P+ Principal | Interest | Total P+ Year Total™
8/1/2015 - 180,570 180,570 165,000 65,017 230,017 - 546,688 546,688 - 206,150 206,150 - 77,908 77,908 | 1,241,332 FY2016 4,269,704
2/1/2016 200,000 180,570 380,570 | 1,160,000 60,776 1,220,776 130,000 545,688 675,688 440,000 206,150 646,150 - 105,189 105,189 | 3,028,372
8/1/2016 = 175,420 175,420 175,000 30,326 205,326 = 543,088 543,088 = 198,098 198,098 = 105,189 105,189 | 1,227,120 FY2017 4,299,743
2/1/2017 | 1,525,000 175,420 1,700,420 = 25,829 25,829 40,000 543,088 583,088 460,000 198,098 658,098 = 105,189 105,189 | 3,072,623
8/1/2017 - 132,720 132,720 180,000 25,829 205,829 - 542,288 542,288 - 188,576 188,576 - 105,189 105,189 | 1,174,601 FY2018 4,554,575
2/1/2018 | 1,610,000 132,720 1,742,720 - 21,203 21,203 45,000 542,288 587,288 475,000 188,576 663,576 260,000 105,189 365,189 | 3,379,975
8/1/2018 = 87,640 87,640 190,000 21,203 211,203 = 541,388 541,388 = 177,675 177,675 = 99,989 99,989 1,117,893 FY2019 4,585,904
2/1/2019 | 1,700,000 87,640 1,787,640 = 16,320 16,320 50,000 541,388 591,388 170,000 177,675 347,675 625,000 99,989 724,989 | 3,468,010
8/1/2019 - 40,040 40,040 200,000 16,320 216,320 - 540,388 540,388 - 173,501 173,501 - 87,489 87,489 | 1,057,737 FY2020 3,146,764
2/1/2020 1,430 40,040 41,470 - 11,180 11,180 415,000 540,388 955,388 150,000 173,501 323,501 670,000 87,489 757,489 | 2,089,027
8/1/2020 = = = 210,000 11,180 221,180 = 532,088 532,088 = 169,669 169,669 = 74,089 74,089 997,024 FY2021 4,573,652
2/1/2021 = = = = 5,783 5,783 1,945,000 532,088 2,477,088 160,000 169,669 329,669 690,000 74,089 764,089 3,576,627
8/1/2021 - - - 225,000 5,783 230,783 - 481,031 481,031 - 165,381 165,381 - 60,289 60,289 937,483 FY2022 4,569,184
2/1/2022 - - - - - - 2,040,000 481,031 2,521,031 170,000 165,381 335,381 715,000 60,289 775,289 | 3,631,701
8/1/2022 = = = = = = = 427,481 427,481 = 160,697 160,697 = 49,029 49,029 637,207 FY2023 4,569,414
2/1/2023 = = = = = = 2,380,000 427,481 2,807,481 180,000 160,697 340,697 735,000 49,029 784,029 | 3,932,207
8/1/2023 - - - - - - - 365,006 365,006 - 155,603 155,603 - 37,820 37,820 558,429 FY2024 4,571,859
2/1/2024 - - - - - - 2,505,000 365,006 2,870,006 190,000 155,603 345,603 760,000 37,820 797,820 | 4,013,429
8/1/2024 = = = = = = = 299,250 299,250 = 150,084 150,084 = 26,230 26,230 475,564 FY2025 4,571,127
2/1/2025 = = = = = = 2,635,000 299,250 2,934,250 195,000 150,084 345,084 790,000 26,230 816,230 4,095,564
8/1/2025 - - - - - - - 230,081 230,081 - 144,321 144,321 - 14,183 14,183 388,585 FY2026 4,577,170
2/1/2026 - - - - - - 2,775,000 230,081 3,005,081 250,000 144,321 394,321 775,000 14,183 789,183 | 4,188,585
8/1/2026 = = = = = = = 157,238 157,238 = 136,134 136,134 = 2,364 2,364 295,735 FY2027 4,396,470
2/1/2027 - - - - - - 2,920,000 157,238 3,077,238 730,000 136,134 866,134 155,000 2,364 157,364 | 4,100,735
8/1/2027 - - - - - - - 80,588 80,588 - 112,226 112,226 - - - 192,814 FY2028 4,240,628
2/1/2028 - - - - - - 3,070,000 80,588 3,150,588 785,000 112,226 897,226 - - - 4,047,814
8/1/2028 = = = = = = = = = = 86,518 86,518 = = = 86,518 FY2029 1,003,035
2/1/2029 - - - - - - - - = 830,000 86,518 916,518 = = = 916,518
8/1/2029 - - - - - - - - - - 59,335 59,335 - - - 59,335 FY2030 1,008,670
2/1/2030 - - - - - - - - - 890,000 59,335 949,335 - - - 949,335
8/1/2030 = = = = = = = = = = 30,188 30,188 = = = 30,188 FY2031 935,375
2/1/2031 - - - - - - - - = 875,000 30,188 905,188 = = = 905,188
1997 Series 2001 Series / 2002 Series* 2005 Series Parks Bond 2010 Series Hickory Lake** 2014 Series (Estimated) Grand Total 59,873,270
Principal Interest Total P+l Principal Interest Total P+l Principal Interest Total P+l Principal Interest Total P+l Principal Interest Total P+l
Bond Total 5,036,430 | 1,232,780 | 6,269,210 | 2,505,000 | 316,744 [ 2,821,744 | 20,950,000 | 10,572,200 [ 31,522,200 | 6,950,000 | 4,628,305 | 11,578,305 | 6,175,000 | 1,506,812 | 7,681,812 59,873,270
NOTES:
*The figures represented in the 2001 Series columns also include the following 2002 Series payments:
Principal Interest Total P+l
8/1/2015 - 30,450 30,450
2/1/2016 1,160,000 30,450 1,190,450

**2010 Series Hickory Lake payments and Fiscal Year Totals are subject to change if Hickory Lake / Smyrna Grove lot takedown proceeds as scheduled. See expected scenario next page.
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Combined Annual Debt Service 0of 2010/2014 Series Revenue Bonds*

2010 Series (Original) 2010 Series (After All Lots Taken Down) 2014 Series (Estimated) Smyrna Grove Gross
| Date Due | Principal Rate Interest Total P+l Principal Rate Interest Total P+l Principal Interest Total P+l Annual DS Savings

2/1/2016 440,000 3.66% 933,000 1,373,000 440,000 3.660% 323,479 763,479 - 183,097 183,097 946,576 426,424
2/1/2017 460,000 4.14% 916,896 1,376,896 460,000 4.140% 232,144 692,144 - 210,378 210,378 902,521 474,375
2/1/2018 475,000 4.59% 897,852 1,372,852 435,000 4.590% 187,068 622,068 260,000 210,378 470,378 1,092,445 280,407
2/1/2019 500,000 4.91% 876,050 1,376,050 - - - - 625,000 199,978 824,978 824,978 551,072
2/1/2020 525,000 5.11% 851,500 1,376,500 - - - - 670,000 174,978 844,978 844,978 531,522
2/1/2021 550,000 5.36% 824,672 1,374,672 - - - - 690,000 148,178 838,178 838,178 536,495
2/1/2022 580,000 5.51% 795,192 1,375,192 - - - - 715,000 120,578 835,578 835,578 539,615
2/1/2023 610,000 5.66% 763,234 1,373,234 - - - - 735,000 98,058 833,058 833,058 540,177
2/1/2024 645,000 5.81% 728,708 1,373,708 - - - - 760,000 75,640 835,640 835,640 538,068
2/1/2025 685,000 5.91% 691,234 1,376,234 - - - - 790,000 52,460 842,460 842,460 533,774
2/1/2026 685,000 6.55% 650,750 1,335,750 - - - - 775,000 28,365 803,365 803,365 532,385
2/1/2027 730,000 6.55% 605,883 1,335,883 - - - - 155,000 4,728 159,728 159,728 1,176,155
2/1/2028 785,000 6.55% 558,068 1,343,068 - - - - - - - - 1,343,068
2/1/2029 830,000 6.55% 506,650 1,336,650 - - - - - - - - 1,336,650
2/1/2030 890,000 6.55% 452,285 1,342,285 - - - - - - - - 1,342,285
2/1/2031 995,000 6.90% 393,990 1,388,990 - - - - - - - - 1,388,990
2/1/2032 1,065,000 6.90% 325,335 1,390,335 - - - - - - - - 1,390,335
2/1/2033 1,135,000 6.90% 251,850 1,386,850 - - - - - - - - 1,386,850
2/1/2034 1,215,000 6.90% 173,535 1,388,535 - - - - - - - - 1,388,535
2/1/2035 1,300,000 6.90% 89,700 1,389,700 - - - - - - - - 1,389,700

15,100,000 12,286,382 27,386,382 1,335,000 742,691 2,077,691 6,175,000 1,506,812 7,681,812 9,759,503 17,626,878

NOTE:

*If Hickory Lake / Smyrna Grove purchaser continues to make installment payments and all lots are taken down as scheduled.
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General Fund

Current Capital Lease Schedule

Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total FY16 Funding Source
Fire Admin - Rental of
Fire Ladder Truck 113,432 113,432 113,432 113,432 - 453,728 Equip & Veh
CIP - Finance Software
Financial Software 122,258 122,258 44,209 - - 288,725 Project
Totals 235,690 235,690 157,641 113,432 - 742,453
Water/Sewer Fund
Description FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total FY16 Funding Source
Johnson Controls meter Water Debt Service -
reading equipment 583,152 605,832 129,420 - - 1,318,404  Rental of Equip & Veh
Totals 583,152 605,832 129,420 - - 1,318,404
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Summary of Recommended Personnel Additions

Recommended Additions Requested Recommended
Other Total Fiscal Total Fiscal

Department Position Title Type| Grade | Salary FICA Benefits Impact Impact*

Administration Community Liaison FT 18 51,886 3,969 11,203 67,059 50,294
Fire Prevention Inspector/Investigator (LT) FT 20 55,237 4,226 11,520 70,983 53,237
Highways & Streets PT Crew Worker PT 4 14,215 1,087 7,543 22,846 17,134
Library PT Library Aide PT 4 8,885 680 - 9,565 7,174
Parks Administration PT Open Gym Supervisor PT N/A 6,240 477 - 6,717 5,038
Recycling Crew Worker FT 4 23,689 1,812 8,439 33,940 25,455
Recycling Sanitation Truck Driver FT 8 35,131 2,688 9,570 47,388 35,541
Traffic Engineering Assistant City Engineer FT 23 65,000 4,973 12,443 82,415 61,811
Totals FT=5|PT=3 260,283 19,912 60,717 340,912 255,684

*All recommended personnel additions have been budgeted for three quarters of the fiscal year assuming those new personnel will start October 1,
2015. The total savings resulting from budgeting them three quarters of the year rather than the entire fiscal year is approximately $85K.

Additions Requested but NOT Recommended Requested

Other Total Fiscal
Department Position Title Type| Grade| Salary FICA Benefits Impact
Information Systems  Server Administrator FT 20 51,886 3,969 11,203 67,059
Library Adult Services Librarian FT 15 39,049 2,987 7,081 49,117
Totals FT=2|PT=0 90,935 6,957 18,284 116,176
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Summary of Recommended Personnel Reclassifications

Current Requested

Total Fiscal
Department Position Title Type | Grade Position Title Type | Grade| | Recommended? Impact
Community Development Planner | FT 15 [Planner i FT 17 Yes 2,712
Fire Training Fire Training Officer FT 20 |Battalion Chief - Training FT 23 No -
Highways & Streets Crew Leader FT 6 Crew Chief FT 8 No -
Parks Administration Dept Administrative Asst FT 12 |Administrative Srvcs Coord FT 13 No -
Totals 2,712
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Full Time Salary Grades

Effective 07/01/2015

The City’s full-time salary grades remained constant from FY 2012 through FY 2015. In April 2015, an
independent third-party Human Resources consulting firm completed a review of the full-time salary
grades, comparing them to regional and industry standards. The recommendations from this class and
compensation study are presented in the table below.

Salary Grade Minimum Mid-Point Maximum
4 24,284 30,355 36,426
6 27,186 33,983 40,779
7 28,637 35,796 42,956
8 30,088 37,610 45,132
9 31,539 39,424 47,309
10 32,990 41,237 49,485
11 34,441 43,051 51,661
12 35,892 44,865 53,838
13 37,343 46,679 56,014
14 38,794 48,492 58,191
15 40,245 50,306 60,367
16 41,696 52,120 62,544
17 43,147 53,933 64,720
18 44,598 55,747 66,896
20 47,500 59,374 71,249
21 49,676 62,095 74,514
22 52,578 65,722 78,867
23 55,480 69,350 83,220
24 58,382 72,977 87,573
26 64,186 80,232 96,278
29 74,342 92,928 111,513
30 80,146 100,183 120,219
31 85,950 107,437 128,925
32 91,754 114,692 137,631
33 97,558 121,947 146,336
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Summary of Personnel by Fund - Full-Time Equivalents
As recommended for FY 2016 Budget

FY 2012 FY2013 FY2014 FY 2015 FY 2016 FY 2016 FY16/FY15

Fund Budget Budget Budget Budget Requested Recomm. Difference
General Fund 343.00 344.00 367.44 374.12 383.60 382.05 7.93
E-911 Fund 18.00 18.00 18.36 18.36 18.36 18.36 0.00
Hotel/Motel Fund 2.00 2.00 2.00 2.06 2.06 2.06 0.00
Water/Sewer Fund 27.00 27.00 27.00 27.00 27.00 27.00 0.00
Totals 390.00 391.00 414.80 421.54 431.02 429.47 7.93

Note: Staff began tracking full-time equivalents for Part-Time and Temporary positions in FY 2014. The net change in FTEs
from FY 2013 to FY 2014 is overstated since there were part-time and temporary employees in FY 2013 and earlier which
would be calculated into the total FTE count if the data was readily available.
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Summary of Personnel by Department - Full-Time Equivalents
As recommended for FY 2016 Budget

FY 2012 FY2013 FY2014 FY 2015 FY 2016 FY 2016 FY16/FY15
Function Budget Budget Budget Budget Requested Recomm. Difference
General Government
Administration 5.00 6.00 7.63 8.00 9.00 9.00 1.00
Buildings & Grounds 6.00 5.00 6.00 4.00 4.00 4.00 0.00
Court 7.00 6.00 7.90 6.90 6.90 6.90 0.00
Finance 6.00 6.00 6.00 7.00 7.00 7.00 0.00
Governing Body 9.00 9.00 9.25 9.25 9.25 9.25 0.00
Human Resources 4.00 4.00 4.00 4.00 4.00 4.00 0.00
Information Technology 3.00 3.00 4.00 5.00 6.00 5.00 0.00
Water Administration 7.00 4.00 4.00 4.00 4.00 4.00 0.00
Total General Government 47.00 43.00 48.78 48.15 50.15 49.15 1.00
Public Safety
E-911 Communications 18.00 18.00 18.36 18.36 18.36 18.36 0.00
Emergency Management 1.00 1.00 1.00 1.00 1.00 1.00 0.00
Fire Administration 72.00 72.00 72.00 72.00 72.00 72.00 0.00
Fire Prevention 3.00 3.00 3.00 3.00 4.05 4.05 1.05
Fire Training 3.00 3.00 3.00 3.00 3.00 3.00 0.00
Police Administration 101.00 101.00 102.00 106.00 106.11 106.11 0.11
Police - Jail 19.00 21.00 21.50 21.62 21.48 21.48 -0.14
Total Public Safety 217.00 219.00 220.86 224.98 226.00 226.00 1.02
Community Services
Community Development 13.00 13.00 14.00 15.00 15.00 15.00 0.00
Community Relations 2.00 2.00 2.00 2.06 2.06 2.06 0.00
Keep Smyrna Beautiful 3.00 3.00 3.30 4.00 4.00 4.00 0.00
Library 8.00 8.00 10.53 10.70 11.88 11.38 0.68
Parks Administration 11.00 10.00 13.68 10.83 11.33 11.33 0.50
Parks Athletics/Aquatics 1.00 1.00 5.38 6.00 6.25 6.25 0.25
Parks Brawner Hall 0.00 1.00 3.57 3.61 4.05 4.05 0.44
Parks Programs 4.00 4.00 5.71 6.21 6.70 6.65 0.44
Total Community Services 42.00 42.00 58.16 58.41 61.27 60.72 231
Public Works
Highways & Streets 29.00 29.00 29.00 32.00 32.60 31.60 -0.40
Maintenance & Shop 7.00 7.00 7.00 7.00 7.00 7.00 0.00
Recycling 5.00 5.00 5.00 5.00 7.00 7.00 2.00
Sanitation 21.00 21.00 21.00 21.00 21.00 21.00 0.00
Traffic Engineering 2.00 2.00 2.00 2.00 3.00 4.00 2.00
Water Distribution 20.00 23.00 23.00 23.00 23.00 23.00 0.00
Total Public Works 84.00 87.00 87.00 90.00 93.60 93.60 3.60
Grand Total 390.00 391.00 414.80 421.54 431.02 429.47 7.93

Note: Staff began tracking full-time equivalents for Part-Time and Temporary positions in FY 2014. The net change in FTEs from FY
2013 to FY 2014 is overstated since there were part-time and temporary employees in FY 2013 and earlier which would be
calculated into the total FTE count if the data was readily available.
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Departmental Position Listing

As recommended for FY 2016 Budget

Grade Grade FY 2012 FY2013 FY2014 FY2015 FY 2016 FY 2016
Administration Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
City Administrator FT 29 33 1 1 1 1 1 1
Assistant City Administrator FT 28 32 1 1 1 1 1 1
City Clerk FT 26 29 1 1 1 1 1 1
Community Liaison FT 18 18 0 0 0 0 1 1
Executive Assistant FT 15 15 1 1 1 1 1 1
Deputy City Clerk FT 12 12 0 0 0 1 1 1
City Attorney FT N/A N/A 1 1 1 1 1 1
Receptionist FT 4 4 0 1 1 1 1 1
Total FT Employees 5 6 6 7 8 8
Total PT FTEs N/A N/A 0.63 0.00 0.00 0.00
Total TEMP FTEs N/A N/A 1.00 1.00 1.00 1.00
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Buildings & Grounds Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Supervisor - Bldgs & Grounds FT 21 21 1 1 1 1 1 1
Parks Foreman FT 12 N/A 1 0 0 0 0 0
Maintenance Technician Sr FT 8 8 0 0 0 1 1 1
Crew Chief FT 8 N/A 0 0 0 0 0 0
Maintenance Technician FT 6 6 1 1 1 1 1 1
Crew Leader FT 6 N/A 1 1 1 0 0 0
Crew Worker FT 4 4 2 2 3 1 1 1
Total FT Employees 6 5 6 4 4 4
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Community Development Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director of Comm Dev/Planning FT 26 30 1 1 1 1 1 1
Economic Development Manager FT 24 24 1 1 1 1 1 1
Chief Building Officer FT 23 24 1 1 1 1 1 1
Senior Planner FT 18 18 0 0 1 1 1 1
Planner Il FT 17 17 1 1 0 0 1 1
Economic Development Coord FT 17 17 1 1 1 1 1 1
Planner | FT 15 N/A 1 1 1 1 0 0
Planner/Inspector FT 15 15 0 0 1 1 1 1
Building Inspector FT 14 14 1 1 1 1 1 1
Lead City Marshall FT 14 14 1 1 1 1 1 1
Business License Officer FT 12 12 1 1 1 1 1 1
City Marshal - Code Enforcement FT 12 12 3 3 3 3 3 3
Zoning Inspector FT 11 11 1 1 1 1 1 1
Office Assistant FT 6 6 0 0 0 1 1 1
Total FT Employees 13 13 14 15 15 15
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Community Relations Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director of Community Relations FT 24 26 1 1 1 1 1 1
Community Relations Assistant FT 13 13 1 1 1 1 1 1
Total FT Employees 2 2 2
Total TEMP FTEs N/A N/A N/A 0.06 0.06 0.06
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Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Court Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Judge FT N/A N/A 1 1 1 1 1 1
Solicitor FT N/A N/A 1 1 1 1 1 1
Clerk of Court FT 17 17 1 1 1 1 1 1
City Marshal - Court Services FT 12 N/A 1 1 1 0 0 0
Court Services Clerk Sr FT 9 9 1 1 1 1 1 1
Court Services Clerk FT 8 8 1 1 1 1 2 2
Receptionist FT 4 N/A 1 0 0 0 0 0
Total FT Employees 7 6 6 5 6 6
Total PT FTEs N/A N/A 1.90 1.90 0.90 0.90

Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
E-911 Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Police Captain FT 23 23 1 1 1 1 1 1
Public Safety Sys Administrator FT 16 16 0 0 0 1 1 1
Systems Coordinator FT 14 N/A 1 1 1 0 0 0
Communications Shift Sprvsr FT 13 13 3 3 3 3 3 3
Communications Officer FT 10 10 13 13 13 12 12 12
GCIC Specialist FT 10 10 0 0 0 1 1 1
Total FT Employees 18 18 18 18 18 18
Total PT FTEs N/A N/A 0.36 0.36 0.36 0.36

Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Emergency Management Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Office Assistant FT 6 6 1 1 1 1 1 1
Total FT Employees 1 1 1 1 1

Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Finance Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Finance Director FT 26 31 1 1 1 1 1 1
Controller FT 23 23 1 1 1 1 1 1
Purchasing Manager FT 22 22 1 1 1 1 1 1
Budget Officer FT 20 20 1 1 1 1 1 1
Accounting Coordinator FT 17 17 1 1 1 1 1 1
Purchasing Buyer FT 14 14 0 0 0 1 1 1
AP/Payroll Coordinator FT 12 12 1 1 1 1 1 1
AP Coordinator FT 10 N/A 0 0 0 0 0 0
Total FT Employees 6 6 6 7 7 7

Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Fire Administration Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Fire Chief FT 27 31 1 1 1 1 1 1
Deputy Fire Chief FT 25 26 1 1 1 1 1 1
Battalion Chief FT 23 23 3 3 3 3 3 3
Fire Captain FT 21 N/A 0 0 0 0 0 0
Fire Lieutenant FT 20 20 12 12 14 14 15 15
Fire Engineer FT 18 18 18 18 15 15 18 18
Firefighter EMT FT 16 16 0 0 0 0 13 13
Firefighter Il FT 16 N/A 13 12 16 16 0 0
Firefighter | FT 15 N/A 23 24 16 16 0 0
Firefighter Paramedic FT 15 15 0 0 0 0 16 16
Administrative Svcs Coordinator FT 13 N/A 1 1 1 0 0 0
Firefighter Uncertified FT 13 N/A 0 0 5 5 0 0
Firefighter Trainee FT 13 13 0 0 0 0 4 4
Dept Administrative Assistant FT 12 12 0 0 0 1 1 1
Total FT Employees 72 72 72 72 72 72
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Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Fire Prevention Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Battalion Chief FT 23 23 1 1 1 1 1 1
Fire Lieutenant FT 20 20 2 2 2 2 1 1
Inspector/Investigator (LT) FT N/A 20 0 0 0 0 1 1
Fire Inspector FT 18 N/A 0 0 0 0 0 0
Fire Engineer FT 18 18 0 0 0 0 1 1
Plan Reviewer FT 17 N/A 0 0 0 0 0 0
Total FT Employees 3 3 3 3 4 4
Total TEMP FTEs 0.05 0.05
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Fire Training Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Battalion Chief - Training FT 23 N/A 0 0 0 0 1 0
Fire Captain FT 21 N/A 0 0 0 0 0 0
Fire Lieutenant FT 20 20 2 2 2 2 2 3
Fire Engineer FT 18 N/A 1 1 1 1 0 0
Total FT Employees 3 3 3 3 3 3
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Fleet Maintenance Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Supervisor Fleet Maintenance FT 21 21 1 1 1 1 1 1
Fleet Maintenance Foreman FT 12 12 1 1 1 1 1 1
Mechanic Sr FT 10 10 3 3 4 4 4 4
Mechanic FT 9 9 2 2 1 1 1 1
Total FT Employees 7 7 7 7 7 7
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Governing Body Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Mayor FT N/A N/A 1 1 1 1 1 1
City Council FT N/A N/A 7 7 7 7 7 7
Executive Assistant FT 15 15 1 1 1 1 1 1
Total FT Employees 9 9 9 9 9 9
Total PT FTEs N/A N/A 0.25 0.25 0.25 0.25
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Highways & Streets Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director of Public Works FT 27 31 1 1 1 1 1 1
City Engineer FT 25 N/A 1 1 1 1 1 0
Assistant Director of Pub Works FT 24 24 1 1 1 1 1 1
Streets Supervisor FT 21 21 1 1 1 1 1 1
Warehouse Supervisor FT 18 18 1 1 1 1 1 1
Admininstrative Svcs Coord FT 13 13 1 1 1 1 1 1
Streets Foreman FT 12 12 1 1 1 1 1 1
Heavy Equipment Operator FT 11 11 4 4 4 4 4 4
Equipment Operator Sr FT 8 8 1 1 1 1 1 1
Crew Chief FT 8 N/A 0 0 0 0 1 0
Equipment Operator FT 7 7 5 5 5 5 5 5
Crew Leader FT 6 6 1 1 1 2 1 2
Office Assistant FT 6 6 1 1 1 1 1 1
Warehouse Attendant FT 6 6 2 2 2 2 2 2
Crew Worker FT 4 4 8 8 8 10 10 10
Total FT Employees 29 29 29 32 32 31
Total PT FTEs 0.60 0.60

NOTE: City Engineer position moved from Highways & Streets to Traffic Engineering.
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Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Human Resources Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director - HR/Risk Management FT 26 30 1 1 1 1 1 1
Human Resources Manager FT 22 22 1 1 1 1 1 1
Employee Benefits Coordinator FT 17 17 1 1 1 1 1 1
HR Technician FT 12 12 1 1 1 1 1 1
Total FT Employees 4 4 4 4 4 4
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Information Technology Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director - Info. Systems FT 26 26 0 0 0 1 1 1
Manager - Info. Systems FT 24 26 1 1 1 1 1 1
Server Administrator FT 20 20 0 0 1 1 2 1
GIS Specialist FT 18 18 1 1 1 1 1 1
Info Systems Specialist FT 18 18 1 1 1 1 1 1
Total FT Employees 3 3 4 5 6 5
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Keep Smyrna Beautiful Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director - Keep Smyrna Beautiful FT 24 26 0 0 0 1 1 1
Director - Keep Smyrna Beautiful FT 22 N/A 1 1 1 0 0 0
Assistant Director - KSB FT 13 13 1 1 1 1 1 1
Recycling Center Coordinator FT 12 12 0 0 0 1 1 1
Recycling Center Coordinator FT 11 N/A 1 1 1 0 0 0
Total FT Employees 3 3 3 3 3 3
Total PT FTEs N/A N/A 0.30 1.00 1.00 1.00
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Library Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director of Library FT 26 29 1 1 1 1 1 1
Youth Services Librarian FT 16 16 0 0 0 1 1 1
Adult Services Librarian FT 15 N/A 0 0 0 0 1 0
Technical Services Librarian FT 15 15 1 1 1 1 1 1
Youth Services Librarian FT 15 N/A 1 1 1 0 0 0
Department Administrative Asst FT 12 12 0 0 0 1 1 1
Administrative Assistant FT 11 N/A 1 1 1 0 0 0
Library Clerk Senior FT 7 7 3 3 2 2 2 2
Library Clerk FT 6 6 1 1 2 2 2 2
Total FT Employees 8 8 8 8 9 8
Total PT FTEs N/A N/A 2.53 2.70 2.88 3.38
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Parks Administration Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Director of Parks & Recreation FT 26 30 1 1 1 1 1 1
Assistant Director of Parks & Rec FT 24 24 1 1 1 1 1 1
Park Ranger Senior FT 16 N/A 1 1 1 0 0 0
Park Ranger FT 15 N/A 2 2 2 0 0 0
Admin Services Coordinator FT 13 N/A 0 0 0 0 1 0
Department Administrative Asst FT 12 12 0 0 0 1 0 1
Administrative Assistant FT 11 N/A 1 1 1 0 0 0
Facility Event Coordinator FT 10 N/A 1 0 0 0 0 0
Event & Sales Assistant FT 8 8 0 0 0 1 1 1
Maintenance Technician Senior FT 8 8 1 1 1 1 1 1
Maintenance Technician FT 6 6 1 1 1 1 1 1
Office Assistant FT 6 N/A 2 2 2 0 0 0
Receptionist FT 4 4 0 0 0 1 1 1
Total FT Employees 11 10 10 7 7 7
Total PT FTEs N/A N/A 3.68 3.83 4.33 4.33

62




Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Parks Athletics/Aquatics Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Athletics & Aquatics Coordinator FT 15 15 1 1 1 1 1 1
Total FT Employees 1 1 1 1 1 1
Total PT FTEs N/A N/A 3.61 4.23 4.48 4.48
Total TEMP FTEs N/A N/A 0.77 0.77 0.77 0.77
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Parks Brawner Hall Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Facility Event Coordinator FT 15 15 0 0 0 1 1 1
Facility Event Coordinator FT 13 N/A 0 1 1
Total FT Employees 0 1 1 1 1
Total PT FTEs N/A N/A 2.57 2.61 3.05 3.05
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Parks Programs Status FY15 FY16 Budget Budget Budget Adopted | Requested Recomm.
Senior Programs Coordinator FT 15 15 1 1 1 1 1 1
Recreation Coordinator FT 10 10 1 1 1 1 1 1
Head Lifeguard FT 6 6 2 2 2 2 2 2
Total FT Employees 4 4 4 4 4 4
Total PT FTEs N/A N/A 1.71 2.21 2.70 2.65
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Police Administration Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Police Chief FT 27 31 1 1 1 1 1 1
Deputy Police Chief FT 25 26 1 1 1 1 1 1
Police Captain FT 23 23 2 2 3 3
Police Lieutenant FT 20 20 6 6 6 6 10 10
Chief Probation Officer FT 18 18 1 1 1 1 1 1
Police Sergeant FT 18 18 8 7 6 6 6 6
Forensic Evidence Specialist FT 16 16 2 2 2 2 2 2
Master Patrol Officer FT 16 16 20 23 19 19 18 18
Police Detective FT 16 N/A 12 11 10 0 0 0
Park Ranger Senior FT 16 16 0 0 0 1 1 1
Park Ranger FT 15 15 0 0 0 2 2 2
Police Detective FT 15 N/A 0 0 0 10
Police Officer FT 15 15 34 34 34 33 33 33
Probation Officer FT 15 15 1 1 1 1 1 1
Warrants Officer FT 15 15 0 0 0 1 1 1
Administrative Svcs Coordinator FT 13 N/A 1 1 1 0 0 0
Police Officer Uncertified FT 13 13 4 3 9 9 17 17
Quartermaster FT 13 13 0 0 1 1 1 1
Department Administrative Asst FT 12 12 0 0 0 1 1 1
Administrative Assistant FT 11 11 1 1 1 1 1 1
Central Records Supervisor FT 10 10 1 1 1 1 1 1
Crime Data Specialist FT 10 10 1 1 1 2 2 2
Central Records Assistant FT 7 7 5 5 4 4 3 3
Total FT Employees 101 101 102 106 106 106
Total PT FTEs 0.11 0.11
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Police - Jail Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Police Captain FT 23 23 1 1 1 1 1 1
Chief Jailer FT 17 17 1 1 1 1 1 1
Detention Shift Supervisor FT 13 13 4 4 4 4 4
Detention Officer FT 10 10 12 14 14 14 14 14
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Jail Cook FT 6 6 1 1 1 1 1 1
Total FT Employees 19 21 21 21 21 21
Total PT FTEs N/A N/A 0.50 0.62 0.48 0.48
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Recycling Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Sanitation Truck Driver - Recycling FT 8 8 2 2 2 2 3 3
Crew Worker - Recycling FT 4 4 3 3 3 3 4 4
Total FT Employees 5 5 5 5 7 7
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Sanitation Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Sanitation Supervisor FT 21 21 1 1 1 1 1 1
Sanitation Foreman FT 12 12 1 1 1 1 1 1
Heavy Equipment Operator FT 11 11 1 1 1 1 1 1
Sanitation Truck Driver - Sanitation FT 8 8 6 6 6 6 6 6
Crew Worker - Sanitation FT 4 4 12 12 12 12 12 12
Total FT Employees 21 21 21 21 21 21
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Traffic Engineering Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
City Engineer FT 25 29 0 0 0 0 0 1
Assistant City Engineer FT N/A 23 0 0 0 0 1 1
Traffic Signal Technician FT 12 12 2 2 2 2 2 2
Total FT Employees 2 2 2 2 3 4
NOTE: City Engineer position moved from Highways & Streets to Traffic Engineering.
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Water Administration Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Utilities Services Manager FT 20 20 1 1 1 1 1 1
Utility Billing Coordinator FT 12 12 1 1 1 1 1 1
Utility Services Foreman FT 11 N/A 1 0 0 0 0 0
Accounting Technician Sr FT 9 9 2 1 1 1 1 1
Utility Services Meter Tech FT 7 N/A 2 0 0 0 0 0
Accounting Technician FT 7 7 0 1 1 1 1 1
Total FT Employees 7 4 4 4 4 4
Grade Grade FY12 FY13 FY14 FY15 FY16 FY16
Water Distribution Status FY15 FY16 Budget Budget Budget Budget | Requested Recomm.
Water Distribution Supervisor FT 21 21 1 1 1 1 1 1
Environmental Tech FT 13 13 1 1 1 1 1 1
Fire Hydrant Inspector FT 12 12 1 1 1 1 1 1
Water/Sewer Foreman FT 12 12 1 1 1 1 1 1
Heavy Equipment Operator FT 11 11 2 2 2 2 2 2
Utilitites Locator FT 11 11 1 1 1 1 1 1
Utility Services Foreman FT 11 11 0 1 1 1 1 1
Utility Services Meter Tech Sr FT 9 N/A 0 0 0 0 0 0
Equipment Operator Sr FT 8 8 1 1 2 2 2 2
Equipment Operator FT 7 7 4 4 3 3 3 3
Utility Services Meter Tech FT 7 7 0 2 2 1 2 2
Utilities Meter Installation Tech FT 6 6 1 1 1 2 1 1
Crew Worker - Water/Sewer FT 4 4 7 7 7 7 7 7
Total FT Employees 20 23 23 23 23 23
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FY12 FY13 FY14 FY15 FY16 FY16
Grand Totals Budget Budget Budget Adopted | Requested Recomm.
Full-Time Employees 390 391 395 400 408 406
Part-Time Employees N/A N/A 18.03 19.71 21.14 21.59
Temporary Employees N/A N/A 1.77 1.83 1.88 1.88
Grand Totals 390.00 391.00 414.80 421.54 431.02 429.47
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Capital Improvement Plan - General Fund & E-911
FY 2016 to FY 2020

The Capital Improvement Plan (CIP) is a document approved by Mayor & Council along with the
operating budget to outline a 5-year plan for upgrading, maintaining and replacing the City’s capital
assets. Capital assets cost at least $20,000 and have a useful life of at least three years.

Staff recommends 48 projects for funding through the FY 2016 - FY 2020 CIP. Twenty-five of these
projects are carryover from the FY 2015 - FY 2019 CIP already adopted by Mayor & Council through
the FY 2015 budget process. Twenty-three projects are new requests from Departments:

e 1 new request for matching funds to complete an LCI study of the South Cobb Drive corridor
e 2 new requests to fund Public Safety projects

e 3 new requests to fund Library improvements

e 3 new requests to fund Parks improvements

e 5new requests to fund IT improvements

* 9 new requests to fund Public Works projects

Thirteen projects have been pushed beyond the 5-year plan. Most of these are recommendations of
the Parks Master Plan completed in FY 2014. Since the city currently has no funding source for
these projects, only the projects identified as priorities by Mayor & Council have been scheduled.

The total cost of projects recommended for funding through the FY 2016 - FY 2020 CIP is $4.44M.
The breakdown of the total recommended funding for FY 2016 - FY 2020 is shown below:

Public Works
908,450
21%

General
Government
1,428,000

32%

Public Safety
325,050
7%

Parks & Recreation
1,781,700

40%
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Projects Recommended for Funding in FY 2016

General Government

‘ Livable Centers Initiative Matching Funds Comm Dev 30,000 ‘
This project will fund a 20% match required of the city to secure an LCI Study grant from
the Atlanta Regional Commission. The Community Development Department is
recommending a study of the South Cobb Drive corridor between Windy Hill Road and
Concord Road. The study will result in recommendations for improving the safety,
mobility, and accessibility of this corridor for people using a variety of transportation
modes including pedestrians, bicyclists, transit riders, and motorists.

‘ Financial Software Finance 168,000 ‘
This is an on-going project to cover the lease payments associated with the implementation
costs of the Tyler-MUNIS software system. Implementation of various modules will be
completed in FY 2015.

\ Council Chamber Audio/Video Info Systems 90,000 \
This project will replace the audio/video systems in the Council Chamber to provide
reliable, high quality video feeds. The current equipment is obsolete, and piecemeal
upgrades over the years have made the system difficult to manage.

\ Desktop Computer Upgrades Info Systems 37,000 \
This is an on-going project to replace outdated desktop computers city-wide. Staff may
move forward with plans to conduct a virtual desktop pilot program in FY 2016 although
likely cost savings are not as significant as anticipated.

‘ Network Infrastructure Refresh & Upgrade Info Systems 200,000 ‘
This project will replace aging network switches with new switches that support the
anticipated need for gigabit interfaces and 10 gigabit uplink speeds to enhance network
access speed. Finance asked the Information Systems Director to choose between funding
this project or the project to refresh the city’s servers in FY 2016. He recommends the
network infrastructure upgrade be funded first.

\ Server OS Upgrade Info Systems 22,000 \
Currently the city’s Windows Hyper-V environment is running on Windows Server 2008
R2, which is now over 5 years old and will no longer be supported by Microsoft. This
project will fund an upgrade to the Microsoft Windows Server 2012 R2 Datacenter OS
License.
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‘ Staff Desk Refurbishment Library 20,000 ‘
This project will refurbish the staff desks on the first and second floors of the Library. The
project will make the countertops more functional for staff and patrons while helping to
keep the Library interior looking sharp and attractive.

Total General Government 567,000

Parks & Recreation

\ Restroom Upgrades at Community Center Parks Admin 57,350 \
This will be the second of a five-year project to remodel the restrooms in the Community
Center. The restroom fixtures are original to the building and are beginning to show their
age. In addition, some changes will need to be made to remain ADA compliant. Parks staff
have prioritized the upgrades as follows:

e FY 2016 - Finish lower level facilities

e FY 2017 - Restrooms outside of small gym
e FY 2018 - Locker rooms

e FY 2019 - Second floor restrooms

\ Add Pavilion to River Line Park Parks Admin 138,000 ‘
This project is a recommendation of the recently completed Parks Master plan to add a
pavilion at River Line Park. This 16-acre park does not currently have a pavilion or any
other shade structure, and it is likely that a pavilion would get heavy use by youth soccer.

‘ Heat Parks Restrooms Parks Admin 35,000 ‘
This project will install heaters in various parks restroom facilities to avoid broken pipes
and allow the facilities to remain open all year long.

‘ Community Center A/V Upgrades Parks Admin 25,000 ‘
This project will provide for the installation of a presentation system including motorized
projection screens, ceiling mounted projectors, wall and floor plates for VGA/HDMI input
connections, and additional power sourcing to the Banquet Hall and Community Room.

‘ Replace Pool Shell & Tile Parks Ath/Aq 44,000 ‘
This project will replace the tiles and shell at Tolleson Pool.

Total Parks & Recreation 299,350
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Public Safety

| Police Laptop Computer Replacement Police Admin 37,050 |
This is an on-going project to replace outdated police computers. The aging fully
ruggedized Panasonic Toughbooks are being replaced with slightly cheaper Dell Latitude
semi-ruggedized laptops.

Total Public Safety 37,050
Public Works
‘ Miscellaneous Carpet Replacement Bldgs/Grounds 20,000 ‘

This is an on-going project for miscellaneous carpet replacement throughout city buildings.
Public Works staff will manage which locations get new carpet with FY 2016 funding based
on age and condition of carpet.

‘ Resurface Parking Lot at Comm Center Bldgs/Grounds 83,000 ‘
This project is for repaving the parking lot adjacent to the Community Center. The existing
lot is fractured and pot-holed over much of the surface. Finance asked the Public Works
Director to choose between funding this project or the project to resurface the City Hall
parking lot in FY 2016. He recommends the Community Center lot be resurfaced first.

‘ Vehicle Paint and Body Repairs Fleet Maintenance 66,450 ‘
This project will provide for paint and body repairs to 49 vehicles, prolonging their useful
life and improving the appearance of the city’s fleet.

‘ Extension to Equipment Shed Hways/Sts 40,000 ‘
This project is for building an extension to the equipment shed at the Public Works Center
to house and protect equipment. Finance asked the Public Works Director to choose
between funding this project or the project to paint the interior of the Public Works offices
in FY 2016. He recommends the equipment shed be funded first.

\ Purchase 2 Portable Brine Units Hways/Sts 25,000 \
This project is for the purchase of two portable brine units for the Public Works Highways
& Streets Division to use during inclement weather.

| Replace Sanitation Roll-Out Carts Sanitation 28,000 |
This is an on-going project to provide annual funding for replacing broken and unsanitary
garbage roll-out carts as well as purchasing carts for the new residential development
across the City.

69



‘ Traffic Sign Replacements Traffic Eng 20,000 ‘
This project is for the replacement of faded, rusted, or otherwise damaged traffic signs.
Project includes materials for in-house repairs or replacement of signage. Finance asked
the Public Works Director to choose between funding this project or the project to replace
the floor saw machine at the Public Works Center in FY 2016. He recommends the signs be
funded first.

Total Public Works 282,450

Total FY 2016 Recommended Funding 1,185,850
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Projects Requested for Funding in FY 2016 but Moved Out by Finance Staff

Below is a summary of the projects requested by departments for funding in FY 2016 but
that Finance has recommended for future years:

\ Resurface City Hall Parking Lot Bldgs/Grounds 140,000 \
This project is for resurfacing the City Hall parking lot due to fractures and pot holes. Finance

asked the Public Works Director to choose between funding this project or the project to
resurface the Community Center parking lot in FY 2016. He recommends the Community
Center lot be resurfaced first.

\ Paint Interior of Public Works Offices Bldgs/Grounds 40,000 \
This project is for repainting the interior of the Public Works offices and break rooms. Finance

asked the Public Works Director to choose between funding this project or the project to build
an extension to the equipment shed at the Public Works Center in FY 2016. He recommends the
equipment shed be funded first.

‘ Refresh of Servers Info Systems 80,000 ‘
This project will upgrade the City’s virtual hosted servers. Finance asked the Information

Systems Director to choose between funding this project or the project to upgrade the city’s
network infrastructure in FY 2016. He recommends the network infrastructure be funded first.

\ Remodel of Youth Services Dept Library 85,000 \
This project will create an Early Literacy Center (baby space), Ready Reader Space (K-3), and a

Tween Space (4th-6th) in the existing Youth Services Department. Finance recommends
pushing this project out one year.

‘ CMS Home Stadium - Exterior Rehab Parks Admin 35,000 ‘
This project will repair concrete areas, sandblast the building, and re-paint for safety and

aesthetic purposes. Finance recommends pushing this project out one year since Cobb County
has indicated it may be able to water blast and re-paint the home bleachers in 2015.

‘ CID Alternate Light Source Police Admin 30,000 ‘
This project will provide the Police Department with an advanced technology to be used in

forensic investigations for the purpose of discovering fingerprints, biological evidence, and

pattern injuries. Finance recommends pushing this project out one year.

‘ Replace Floor Saw Machine Traffic Eng 20,000 ‘
This project is for the replacement of the aging floor saw machine at the Public Works Center.

The saw is used for cutting traffic loops and concrete. Finance asked the Public Works Director
to choose between funding this project or the project to replace damaged traffic signs in FY

2016. He recommends the signs be funded first.

Total Projects Moved Out of FY 2016 430,000
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Projects Not Recommended for Funding

Below is a summary of the 13 projects that were requested for funding in the FY 2016 - FY
2020 CIP but were moved to Beyond by Finance staff. Moving the funding to “Beyond”
keeps the project in the CIP but does not recommend funding for any of the next five fiscal
years.

All but one of these projects are recommendations of the Parks Master Plan completed in
FY 2014. Finance has pushed the Parks Master Plan recommendations to Beyond to give
Mayor & Council time to provide direction on their prioritization and funding.

| 24-Hour Library Library 250,000 |
This project is to purchase and install a library vending machine in South Smyrna as a way

to provide library services to service Ward 7 and the emerging populations of the
Jamestown development. This “24-hour Library” would hold hundreds of items for patrons
to check out, could serve as a materials drop-off location and would be a Wi-Fi hotspot to
allow patrons to use the Library’s online services.

Reason: Finance recommends this project be pushed to Beyond to give Mayor & Council
adequate time to provide direction on if and how they want to change the library services
offered to residents of South Smyrna.

‘ Parking Lot Expansion @ Comm Ctr East Parks Admin 259,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to expand

the Atlanta Road-facing parking area to include a 90 car lot, landscaping, access and egress
drives with retention underground. This would alleviate some of the overflow issues the
Community Center experiences during peak times.

‘ Outdoor Track - Campbell Middle School Parks Admin 150,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to replace

the existing Campbell Middle School trail surface with poured in place rubber. The existing
conditions are poor and the school district only fixes cracks occasionally.

| Repurpose Field & Develop Site @ Lake Court Park Parks Admin 250,000 |
This project is a recommendation of the recently completed Parks Master Plan to develop
currently unused space as a lighted multi-purpose field, add a retaining wall, add a fence
and add additional parking.

\ CMS Sports Complex Improvements Parks Admin 156,600 \
This project is a recommendation of the recently completed Parks Master Plan to repair the
home side stadium restrooms and practice fields at the Campbell Middle School sports
complex.
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‘ Argo Road Park Parks Admin 74,750 ‘
This project is a recommendation of the recently completed Parks Master Plan to replace

the playground at Argo Road Park and add a shade shelter/pavilion.

| Brinkley Park Improvements Parks Admin 59,800 |
This project is a recommendation of the recently completed Parks Master Plan to add a

small picnic shelter and picnic tables, eradicate invasive plants, and correct drainage.

\ Camp Park Improvements Parks Admin 86,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to upgrade

baseball fields and irrigation, add emergency call boxes, and relocate the existing gazebo.

‘ Cobb Park North Improvements Parks Admin 128,300 ‘
This project is a recommendation of the recently completed Parks Master Plan to demo, re-

grade, and re-sod the ball field. The project would also add a shade shelter.

‘ North Cooper Lake Park Improvements Parks Admin 928,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to finish

planned improvements to North Cooper Lake Park. Recommendations include the addition
of a completed trail network, large picnic pavilion, playground, restroom building, dog
park, and other planned amenities.

‘ Tolleson Tennis Pavilion Replacement Parks Admin 60,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to replace

the tennis shelter at Tolleson Park with a larger pavilion.

\ Twin Oaks Park Development Parks Admin 43,200 \
This project is a recommendation of the recently completed Parks Master Plan to create a
trail network in the open space along Twin Oaks. The project would also eradicate invasive
plants and add site furnishings and signage.

‘ Ward Park Building Improvements Parks Admin 75,000 ‘
This project is a recommendation of the recently completed Parks Master Plan to make

improvements and repairs to the concessions/restroom structure at Ward Park.

Total Projects Moved to Beyond 2,520,650
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Previously Adopted Projects Removed from the CIP

Staff recommends that seven previously adopted CIP projects be removed from the CIP and
not included for funding in the FY 2016 - FY 2020 CIP.

\ Repave Lot at Rose Garden Park Buildings/Grounds \
This project would repave the parking lot at Rose Garden Park, Terri Meyer Drive, and

Teasley Road. The existing lot is in poor shape with potholes and fractures over much of its
surface. This project had been funded in the CIP for FY 2017. Instead, the Public Works
Director opted to complete this projectin FY 2015 as a CDBG reimbursement project. Any
overage in the CDBG budget will be funded by the 2011 SPLOST.

‘ Fire Department Alarms E-911 ‘
This project is an upgrade of the fire station alarms. This upgrade is required to retain

compatibility with the new Phase 2 core radio system being installed by Cobb County in
2015. This project will be funded instead by the 2016 SPLOST.

‘ P-25 Phase 2 Radio Upgrade E-911 ‘
For Smyrna E-911 to continue using the Cobb County radio system, E-911 is required to

upgrade its existing Phase 1 mobile and portable radios to Project 25 Phase 2 radios. This
project will be funded instead by the 2016 SPLOST.

| Trail Addition at Church Street Park Parks Admin |
This project would add a trail to the undeveloped, unused space at Church Street Park near

the intersection of Church Street and Clifton Road. The trail would be an ADA-compliant,
complete loop with landscaping. This project will be funded instead by CDBG.

‘ Restroom Building Addition at Church Street Park Parks Admin ‘
This project would add a restroom facility to serve the pavilion and courts area behind the

Wolfe Center. This project was removed from the CIP at the direction of Mayor & Council.

\ Replace Toddler Playground at Cobb Park Parks Admin \
This project was a recommendation of the recently completed Parks Master Plan to replace

the 17-year old wooden toddler playground at Cobb Park South. This project was removed
from the CIP at the request of the Parks & Recreation Director.
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Past CIP Projects to Be Closed

Every year, Mayor & Council take formal action to close past CIP projects. This is a recommended practice in the field of local government finance
because it gives Council an update on the completion of adopted projects. It also gives Finance the authority to reallocate any remaining funds to future
CIP projects. Staff recommends the following twelve past projects be closed and the remaining budget monies be used toward funding the FY 2016 CIP
Projects:

Revised Life to Date [ Remaining

Dept Proj # Project Name Initial FY Budget Actuals Balance
Administration 31417 Conf. Room A/V Upgrades 2014 25,000 20,308 4,692
IT 31408 Desktop Computer Upgrades 2014 37,000 35,673 1,327
IT 31419 Strategic Technology Plan 2014 50,000 54,720 (4,720)
Court 31307 Replace Marshall Car 2013 32,000 31,685 315
Police Admin 31402 Police Cruisers 2014 140,870 138,480 2,390
Police Admin 31413 Police Computer Replacement 2014 40,200 37,213 2,987
Fire Admin 31418 Web-Based Firehouse Software 2014 32,000 31,359 641
Fire Admin 31536 SCBA Bottle Replacement 2015 40,000 36,056 3,944
Sanitation 31420 Replace Sanitation Roll-Out Carts 2014 28,000 28,360 (360)
Parks Admin 31314 Community Center Improvements 2013 65,734 61,833 3,901
Parks Admin 31316 Parks Master Plan 2013 40,000 29,000 11,000
Parks Ath/Aqu 31421 Replace Tolleson Pool Cover 2014 21,000 17,920 3,080
Totals 551,804 522,606 29,198
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General Fund Capital Improvement Plan

FY 2016 - FY 2020

GENERAL GOVERNMENT

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Comm Dev 117 Livable Centers Initiative Matching Funds Y 30,000 30,000 -
Finance 60 Financial Software N 168,000 133,000 301,000 -
IT 113 Office Phone Replacement Y 27,500 27,500 55,000 -
IT 114 SAN Expansion Y 60,000 60,000 -
IT 115 Phone System Software Upgrade Y 20,000 20,000 -
IT 116 Council Chamber Audio/Video Y 90,000 90,000 -
IT 56 Desktop Computer Upgrades N 37,000 37,000 37,000 37,000 37,000 185,000 -
IT 57 Network Infrastructure Refresh & Upgrade N 200,000 200,000 -
IT 58 Refresh of Servers N 80,000 80,000 -
IT 145 Server OS Upgrade Y 22,000 22,000 -
Library 88 Staff Desk Refurbishment N 20,000 20,000 -
Library 89 24-Hour Library N - 250,000
Library 121 Remodel of Youth Services Department Y 85,000 85,000 -
Library 122 Adult Services Remodel Y 120,000 120,000 -
Library 123 Youth Services Remodel Y 60,000 60,000 -
Library 86 RFID Conversion N 100,000 100,000 -

Total General Government

PARKS & RECREATION

567,000

422,500

204,500

137,000

1,428,000

250,000

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Parks Admin 97 Askew Playground N 20,000 20,000 -
Parks Admin 99 Chuck Camp Park Baseball Upgrade N 51,000 51,000 -
Parks Admin 100 Parking Lot Expansion @ Comm Ctr East N - 259,000
Parks Admin 102 Field Upgrade - Campbell Middle School N 92,250 92,250 -
Parks Admin 103 Outdoor Track - Campbell Middle School N - 150,000
Parks Admin 105 Repurpose Cobb Park Field N 154,000 154,000 -
Parks Admin 106 Restroom Upgrades @ Comm Ctr N 57,350 80,600 65,000 109,500 312,450 -
Parks Admin 107 Repurpose Field & Develop Site @ Lake Court Park N - 250,000
Parks Admin 108 Phase Two Development - N Cooper Lake Park N 812,000 812,000 -
Parks Admin 109 Add Pavilion to River Line Park N 138,000 138,000 -
Parks Admin 110 Tennis Court Repair N 63,000 63,000 -
Parks Admin 132 CMS Home Stadium - Exterior Rehab Y 35,000 35,000 -
Parks Admin 133 CMS Sports Complex Improvements Y - 156,600
Parks Admin 134 Argo Road Park Y - 74,750
Parks Admin 135 Brinkley Park Improvements Y - 59,800
Parks Admin 136 Camp Park Improvements Y - 86,000
Parks Admin 138 Cobb Park North Improvements Y - 128,300
Parks Admin 139 North Cooper Lake Park Completion Y - 928,000
Parks Admin 140 Tolleson Tennis Pavilion Replacement Y - 60,000
Parks Admin 141 Twin Oaks Park Development Y - 43,200
Parks Admin 142 Ward Park Building Improvements Y - 75,000
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Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Parks Admin 144 Heat Parks Restrooms Y 35,000 35,000 -
Parks Admin 148 Community Center A/V Upgrades N 25,000 25,000 -
Parks Ath/Aq 70 Replace Pool Shell & Tile N 44,000 44,000 -
Total Parks & Recreation 299,350 332,600 177,250 972,500 - 1,781,700 2,270,650
PUBLIC SAFETY

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Police 83 Replace Tasers N 105,000 105,000 -
Police 118 CID Alternate Light Source Y 30,000 30,000 -
Police 61 Police Laptop Computer Replacement N 37,050 49,000 49,000 135,050 -
Police 143 AFIS System Upgrade Y 55,000 55,000 -
Total Public Safety 190,000 325,050

PUBLIC WORKS

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Bldgs/Grnds 62 Misc Carpet Replacement N 20,000 20,000 20,000 20,000 20,000 100,000 -
Bldgs/Grnds 64 Resurface City Hall Parking Lot N 140,000 140,000 -
Bldgs/Grnds 66 Resurface Parking Lot at Comm Ctr N 83,000 83,000 -
Bldgs/Grnds 68 Final Paving of Lot & Roadway @ N Cooper Lake Park N 71,000 71,000 -
Bldgs/Grnds 74 Build Parking Lot @ Lake Court Park N 25,000 25,000 -
Bldgs/Grnds 124 Paint Interior of Public Works Offices Y 40,000 40,000 -
Bldgs/Grnds 125 Paint Equipment Sheds at PWC Y 35,000 35,000 -
Fleet Maint 77 Purchase Crane N 33,000 33,000 -
Fleet Maint 147 Vehicle Paint and Body Repairs Y 66,450 66,450 -
Hways/Sts 69 Extension to Equipment Shed N 40,000 40,000 -
Hways/Sts 126 New Pan-Tilt Security Camera for PWC Y 25,000 25,000 -
Hways/Sts 127 New Electronic Gate for Interior Entrance at PWC Y 25,000 25,000 -
Hways/Sts 128 Purchase 2 Portable Brine Units Y 25,000 25,000 -
Sanitation 131 Replace Underground Sanitation Cans Y 20,000 20,000 -
Sanitation 81 Replace Sanitation Roll-Out Carts N 28,000 28,000 28,000 28,000 28,000 140,000 -
Traffic Eng 129 Replace Floor Saw Machine Y 20,000 20,000 -
Traffic Eng 130 Traffic Sign Replacements Y 20,000 20,000 -
Total Public Works 282,450 399,000 131,000 48,000 48,000 908,450 -
Total General Fund 1,185,850 1,344,100 561,750 1,166,500 185,000 4,443,200 2,520,650
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E-911 Capital Project Fund
FY 2016 - FY 2020

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 | Total Beyond

There are no CIP projects scheduled under the E-911 Capital Project Fund.
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Water/Sewer Capital Project Fund

FY 2016 - FY 2020

Dept Proj # Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond
Water Distrib 517 Infrastructure Improvements N 1,900,000 2,100,000 2,200,000 2,200,000 2,200,000 10,600,000 -
Water Distrib 518 Drainage Improvements N 200,000 200,000 200,000 200,000 200,000 1,000,000 -
Water Distrib 520 Supply Yard Cover at PWC - Shed Only Y 100,000 100,000 -
Water Distrib 521 Shed Enclosure for Vac-Cons at PWC Y 120,000 120,000 -
Water Distrib 522 Sewer Camera and Box Y 200,000 200,000 -
Total Water/Sewer Capital Project Fund 2,220,000 2,300,000 2,600,000 2,400,000 2,500,000 12,020,000 -
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Storm Water Capital Project Fund
FY 2016 - FY 2020

Dept Proj# Project Name New? FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total Beyond

Storm Water 519 Storm Water Projects N 900,000 910,000 920,000 930,000 930,000 4,590,000 -

Total Storm Water Capital Project Fund 900,000 910,000 920,000 930,000 930,000 4,590,000 -
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Vehicle Replacement Fund
Summary of Replacements by Fund - FY 2016 to FY 2020

General Fund FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Administration 25,000 - - - - 25,000
Buildings & Grounds - - - 36,000 = 36,000
Community Development - - - 30,000 - 30,000
Court - - - - - -
E-911 - - - - - -
Finance = = = = = =
Fire Administration 85,000 - - - 1,300,000 1,385,000
Fleet Maintenance 21,500 - 43,000 - 45,000 109,500
Highways & Streets 275,000 213,000 113,000 370,000 - 971,000
Information Technology 23,000 - - - - 23,000
Keep Smyrna Beautiful - - - - - -
Library - - - - - -
Parks Administration - 32,000 - - - 32,000
Parks Athl/Aquatics - - - - - -
Parks Brawner Hall - - - 32,000 - 32,000
Parks Programs - - - - - -
Police Admin 260,000 295,000 340,000 210,000 545,000 1,650,000
Police - Jail - 45,000 - - - 45,000
Sanitation 81,500 145,000 140,000 285,000 222,000 873,500
Traffic Engineering 40,000 - - - - 40,000
Total General Fund 811,000 730,000 636,000 963,000 2,112,000 5,252,000
Water/Sewer Fund FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Water Administration - - - - - -
Water Distribution 28,000 21,500 697,000 - - 746,500
Total Water/Sewer Fund 28,000 21,500 697,000 - - 746,500
Transfers In FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Transfers In - General Fund 700,000 700,000 700,000 700,000 700,000 3,500,000
Transfers In - Water/Sewer Fund 100,000 100,000 100,000 100,000 100,000 500,000
Total Transfers In 800,000 800,000 800,000 800,000 800,000 4,000,000
Net Change to Fund Balance FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Total
Total Transfers In 800,000 800,000 800,000 800,000 800,000 4,000,000
Total Expenditures 839,000 751,500 1,333,000 963,000 2,112,000 5,998,500
Net Change to Fund Balance (39,000) 48,500 (533,000) (163,000) (1,312,000) (1,998,500)
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Vehicle Replacement Fund
Replacement Schedule - FY 2016 to FY 2020

GENERAL GOVERNMENT

Dept Veh # Description Status FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Administration Ford Taurus Fleet Addition® 25,000

Comm Dev 6631 2005 Ford Taurus Scheduled 30,000

IT 4791 1995 Buick Century Wagon Scheduled 23,000

Total General Government 48,000 - - 30,000 -
PARKS & RECREATION

Dept Veh # Description Status FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Parks Admin 4718 2002 Ford Windstar Scheduled 32,000

Parks Brwnr 9482 1998 Ford Windstar Scheduled 32,000

Total Parks & Recreation - 32,000 - 32,000 -
PUBLIC SAFETY

Dept Veh # Description Status FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Fire Admin 3075 2003 Ford Crown Vic Scheduled 30,000

Fire Admin 3054 1995 UD 1800 Scheduled 55,000

Fire Admin 3072 1999 Freightliner Fire Truck Scheduled 650,000
Fire Admin 3073 1999 American Lafrance Scheduled 650,000
Police Admin 4393 2008 Ford Crown Vic Scheduled 42,000

Police Admin 7276 2004 Ford Crown Vic Scheduled 42,000

Police Admin 8298 2007 Ford Crown Vic Scheduled 42,000

Police Admin 9955 2003 Ford Expedition Scheduled 35,000

Police Admin 5345 1997 Ford Crown Vic-STEP Early RepI.2 42,000

Police Admin 9601 2004 BMW 325I Early RepI.2 25,000

Police Admin 9884 2002 Honda Accord Early RepI.2 32,000

Police Admin 4389 2008 Ford Crown Vic Scheduled 35,000

Police Admin 5643 2005 Ford Crown Vic Scheduled 35,000

Police Admin 5645 2005 Ford Crown Vic Scheduled 35,000

Police Admin 7275 2004 Ford Crown Vic Scheduled 35,000
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Dept Veh # Description Status FY 2017 FY 2018 FY 2019 FY 2020
Police Admin 8297 2007 Ford Crown Vic Scheduled 35,000

Police Admin 8299 2007 Ford Crown Vic Scheduled 35,000

Police Admin 8300 2007 Ford Crown Vic Scheduled 35,000

Police Admin SWAT Vehicle Upsized RepI.3 50,000

Police Admin 3001 2005 Ford Explorer Scheduled 30,000

Police Admin 4394 2008 Ford Crown Vic Scheduled 35,000

Police Admin 4395 2008 Ford Crown Vic Scheduled 35,000

Police Admin 4396 2008 Ford Crown Vic Scheduled 35,000

Police Admin 8652 2007 Ford Crown Vic Scheduled 35,000

Police Admin 8653 2007 Ford Crown Vic Scheduled 35,000

Police Admin 8655 2007 Ford Crown Vic Scheduled 35,000

Police Admin 9690 2009 Ford Crown Vic Scheduled 35,000

Police Admin 9694 2009 Ford Crown Vic Scheduled 35,000

Police Admin 235 2010 Dodge Charger Scheduled 30,000

Police Admin 1272 2003 Ford Crown Vic Scheduled 35,000

Police Admin 4390 2008 Ford Crown Vic Scheduled 35,000

Police Admin 4392 2008 Ford Crown Vic Scheduled 35,000

Police Admin 4397 2008 Ford Crown Vic Scheduled 35,000

Police Admin 7036 2000 Ford Crown Vic Scheduled 35,000

Police Admin 9696 2009 Ford Crown Vic Scheduled 35,000

Police Admin 1976 2011 Ford Crown Vic Scheduled 35,000
Police Admin 4028 2008 Ford Crown Vic Scheduled 35,000
Police Admin 4391 2008 Ford Crown Vic Scheduled 35,000
Police Admin 4578 2010 Chevrolet Tahoe Scheduled 40,000
Police Admin 5377 2011 Ford Crown Vic Scheduled 35,000
Police Admin 8302 2007 Ford Crown Vic Scheduled 35,000
Police Admin 9695 2009 Ford Crown Vic Scheduled 35,000
Police Admin 9943 1999 Ford Crown Vic Scheduled 35,000
Police Admin 97003 2009 Ford Crown Vic Scheduled 35,000
Police Admin Mobile Command Vehicle Fleet Addition” 225,000
Police - Jail 8106 1996 Ford E-350 Scheduled 45,000

Total Public Safety

340,000

340,000

210,000

1,845,000



PUBLIC WORKS

Dept Veh # Description Status FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Bldgs/Grnds 3011 1998 Ford E-250 Scheduled 36,000

Fleet Maint 70 1996 Ford F-150 Scheduled 21,500

Fleet Maint 4 1997 Ford F-150 Scheduled 21,500

Fleet Maint 6359 1997 Ford F-150 Scheduled 21,500

Fleet Maint 8848 2004 Ford F-550 Scheduled 45,000
Hways/Sts 2266 2001 Ford F-450 Dump Truck Scheduled 65,000

Hways/Sts 5047 2004 UD Dump Truck Scheduled 70,000

Hways/Sts 5420 1998 UD 1400 Scheduled 70,000

Hways/Sts 9284 2009 Ford F-750 Dump Truck Scheduled 70,000

Hways/Sts 8030 2005 Ford Explorer Scheduled 28,000

Hways/Sts 2701 2006 GMC 5500 Scheduled 55,000

Hways/Sts 2262 2001 Ford F-450 Superduty Scheduled 65,000

Hways/Sts 2265 2001 Ford F-450 Scheduled 65,000

Hways/Sts 2 1997 Ford F-150 Scheduled 21,500

Hways/Sts 2000 2001 Ford F-150 Scheduled 21,500

Hways/Sts 2179 2007 UD 1400 Scheduled 70,000

Hways/Sts 5850 2003 Ford F-650 Scheduled 75,000

Hways/Sts 5851 2003 Ford F-750 Scheduled 75,000

Hways/Sts 6610 2005 John Deere 644) Loader Scheduled 220,000

Sanitation 8 1997 Ford F-150 Scheduled 21,500

Sanitation 5687 2006 Ford F-450 Sd Scheduled 60,000

Sanitation 2664 2003 Mack MR688S Scheduled 145,000

Sanitation 4216 2004 Mack Garbage Truck Scheduled 140,000

Sanitation 4574 2006 Mack Garbage Truck Scheduled 140,000

Sanitation 2263 2003 Mack MR688S Scheduled 145,000

Sanitation 6218 1998 GMC T7500 Sandspreader  Scheduled 84,000
Sanitation 4305 2005 GMC 7500 Scheduled 138,000
Traffic Eng 5780 2005 Ford F-250 Scheduled 40,000

Water Dist Gator ORV Fleet Addition’ 25,000

Water Dist 8031 2005 Ford Explorer Scheduled 28,000

Water Dist 7513 2001 Ford F-150 Scheduled 21,500

Water Dist 1063 2000 Ford F-150 Scheduled 21,500
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Dept Veh # Description Status FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Water Dist 6279 2004 Ford F-150 Scheduled 21,500

Water Dist 8660 1997 Ford F-150 Scheduled 34,000

Water Dist 3377 2005 Ford F-550 Scheduled 65,000

Water Dist 1247 2004 Sterling Scheduled 230,000

Water Dist 9277 2002 Vac-Con Scheduled 300,000

Total Public Works 446,000 379,500 993,000 691,000 267,000
Total Scheduled Expenditures 839,000 751,500 1,333,000 963,000 2,112,000

NOTES:

1. A new vehicle is proposed for the City Administrator since the existing vehicle will continue to be used by the Finance Director/Interim City

Administrator.

2. Police Admin is requesting early replacement for three vehicles surplused due to wrecks or other reasons.

3. Police Admin had a 1996 Ford E-250 SWAT vehicle scheduled for replacement in FY17. The department is requesting to upsize the SWAT vehicle with

a larger replacement at an increase of $10,000.

4. Police Admin is requesting a Mobile Command Vehicle for use during events and critical incidents.

5. Public Works is requesting a Gator off-road vehicle to be used in conjuction with a sewer camera being requested through the CIP.
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TRANSPORTATION PROJECTS

2011 SPLOST Fund

Expenditures FY 2012 to FY 2018

Proj # Project Prior Year Actuals FY 2014 Actuals FY 2015 Projected* FY 2016 Projected* FY 2017 Projected* FY 2018 Projected* Total
1-001 Concord Road Improvements 2,078,084 3,877,338 4,599,578 - - - 10,555,000
1-002 Windy Hill Road (Joint Project w/ County) 12,796 299,117 1,800,000 1,888,087 - - 4,000,000
1-003 Belmont Hills Connector Road 2,312,070 10,930 - - - - 2,323,000
1-004 Ward Street Improvements 177,326 1,053,913 120,647 - - - 1,351,885
1-005 Village Parkway Improvements 24,245 38,620 1,437,135 - - - 1,500,000
1-006 Reed Road Improvements 58,438 311,593 - - - - 370,031
1-007 Intersection Improvements 36,374 86,534 200,000 1,502,499 - 1,825,407
1-008 Congestion Relief Improvements 11,912 12,677 200,000 2,350,819 - - 2,575,407
1-009 Paths/Sidewalks 21,790 15,534 250,000 550,000 531,676 - 1,369,000
1-010 Resurfacing 373,570 1,496,422 3,979,090 - - - 5,849,082
1-011 Pavement Markings 2,921 531 90,000 70,000 50,548 - 214,000
1-012 Curb & Gutter 18,637 7,877 42,486 - - - 69,000
1-013 Bridge Rehabilitation 54,795 153,376 1,456,829 - - - 1,665,000
1-014 Studies 20,661 115,090 50,000 28,249 - - 214,000
Total Transportation Projects 5,203,617 7,479,552 14,225,764 6,389,654 582,225 - 33,880,812
PARKS PROJECTS
Proj # Project Prior Year Actuals FY 2014 Actuals FY 2015 Projected* FY 2016 Projected* FY 2017 Projected* FY 2018 Projected* Total
1-015 Park Improvements 457,601.15 185,176 1,494,223 - - - 2,137,000
Total Parks Projects 457,601 185,176 1,494,223 - - - 2,137,000
PUBLIC SAFETY PROJECTS
Proj # Project Prior Year Actuals FY 2014 Actuals FY 2015 Projected* FY 2016 Projected* FY 2017 Projected* FY 2018 Projected* Total
1-016 Public Safety Facility Improvements 75,887 411,484 102,629 - - - 590,000
1-017 Public Safety Equipment 4,712 12,164 1,433,124 - - - 1,450,000

Total Public Safety Projects

KEEP SMYRNA BEAUTIFUL PROJECTS
Proj # Project

80,598

Prior Year Actuals

423,649

FY 2014 Actuals

1,535,753

FY 2015 Projected*

FY 2016 Projected*

FY 2017 Projected*

2,040,000

Total

1-018 Recycling Facility Improvements

59,150

563,191

1,329,659

1,952,000

Total Keep Smyrna Beautiful Projects

563,191

1,329,659

1,952,000

Total Expenditures

5,800,966

8,651,567

18,585,400

6,389,654

582,225

40,009,812

*Projected budgets are subject to change.
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MAJOR PROJECTS

2005 SPLOST Fund

Expenditures FY 2006 to FY 2016

Proj# Project Prior Years Actuals FY 2014 Actuals  FY 2015 Projected* FY 2016 Projected* Total
1 Atlanta Road Multi-Use Trail 1,893,685 - - - 1,893,685
2 Atlanta Road Median 5,002,343 340,956 30,000 - 5,373,299
3 Campbell Road Bridge 2,674,768 (107,857) - - 2,566,911
4 Concord Road 8,590,662 - - - 8,590,662
5 Concord Road Trail 568,669 - - - 568,669
6 CSX Pedestrian Bridge 1,075,955 - - - 1,075,955
7 Connectivity Study 95,000 - - - 95,000
8 Program Management 1,153,159 - 4,559 - 1,157,718
9 South Cobb Drive - - - - -
10 Spring Road Trail Extension 251,254 - - - 251,254
11 Windy Hill Road Median 1,090,787 - - - 1,090,787
Total Major Projects 22,396,282 233,099 34,559 - 22,663,940
MISCELLANEOUS PROJECTS
Proj# Project Prior Years Actuals FY 2014 Actuals  FY 2015 Projected* FY 2016 Projected* Total
12 Argo Road 279,405 - - - 279,405
13 Collector/Distributor Feasibility Study - - - - -
14 Congestion Relief 4,229,084 - - - 4,229,084
15 Curb & Gutter 2,532,928 496 - - 2,533,423
16 E W Connector/Cooper Lake 204,631 - - - 204,631
17 Glendale Place Trail - - - - -
18 Hawthorne Avenue Trail - - - - -
19 Intersection Improvements 493,893 - - - 493,893
20 Oak Drive 390,181 - - - 390,181
21 Pavement Marking 376,158 - - - 376,158
22 Poplar Creek Trail 259,494 - - - 259,494
23 Program Management 1,148,190 476 8,090 - 1,156,756
24 Railroad Quiet Zones 352,982 - - - 352,982
25 Resurfacing 4,285,525 - - - 4,285,525
26 Sidewalks 1,883,762 - - - 1,883,762
27 Spring Road Trail West 1,177,747 - - - 1,177,747
28 Traffic Signal Interconnect 566,128 94,765 1,533,078 - 2,193,971
29 Traffic Signal Timing - - - - -
30 Village Parkway Trail 10,393 - - - 10,393
31 Ward Street Trail - - - - -
Total Miscellaneous Projects 18,190,501 95,737 1,541,167 - 19,827,405
800 MHz Radios 977,435 - - - 977,435
Total Expenditures 41,564,218 328,836 1,575,726 - 43,468,780

*Projected budgets are subject to change.
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FY 2016 BUDGET - TOTAL EXPENDITURES BY DEPARTMENT

FY13 FY14 FY15 FY16 FY16 FY16/15
Page |General Fund Actuals Actuals Revised Request Recomm Difference | % Diff
90[Administration 583,379 540,947 568,374 583,590 624,332 55,958 9.8%
98|Buildings & Plant 1,644,599 1,762,547 1,930,410 2,031,972 1,960,886 30,476 1.6%
106|Community Development 778,231 975,525 1,013,357 1,011,806 1,009,358 (3,999) -0.4%
124|Court 423,744 421,235 359,556 362,548 364,348 4,792 1.3%
136|Emergency Management 36,038 36,445 40,902 43,923 41,423 521 1.3%
140|Finance 494,063 489,909 542,358 566,366 569,972 27,614 5.1%
146(Fire Administration 4,245,045 4,270,689 4,439,885 4,568,858 4,543,858 103,973 2.3%
154|Fire Prevention 216,170 227,210 233,128 290,754 268,108 34,980 15.0%
160|Fire Training 169,701 186,163 184,108 208,570 205,282 21,174 11.5%
166(Fleet Maintenance 301,253 302,618 328,601 358,165 341,465 12,864 3.9%
172 |General Govt & Allocations 12,554,727 10,648,694 13,036,140 12,852,560 13,660,252 624,112 4.8%
178|Governing Body 313,528 321,057 351,388 418,736 415,862 64,474 18.3%
184 |Highways & Streets 2,296,938 2,323,483 2,429,113 2,412,995 2,394,599 (34,514) -1.4%
192|Human Resources 335,864 348,243 359,395 372,820 372,820 13,425 3.7%
198(Information Technology 629,539 678,032 800,541 977,231 899,376 98,835 12.3%
212 (Keep Smyrna Beautiful 165,244 182,220 213,923 221,737 221,737 7,814 3.7%
218|Library 623,965 630,000 672,373 747,825 701,672 29,299 4.4%
226|Parks Administration 1,079,371 1,142,395 1,032,777 1,050,250 1,044,109 11,332 1.1%
234|Parks Athletics & Aquatics 256,913 211,462 267,344 283,260 282,359 15,015 5.6%
242|Parks Brawner Hall 146,244 157,518 177,161 178,916 174,801 (2,360) -1.3%
248|Parks Programs 361,886 386,293 423,028 437,869 429,221 6,193 1.5%
256|Police Administration 6,087,903 6,236,855 6,464,673 6,579,945 6,563,798 99,125 1.5%
272|Police - Jail Operations 1,012,413 1,049,343 1,086,661 1,114,614 1,112,114 25,453 2.3%
276|Recycling 187,142 186,045 215,696 309,226 282,646 66,950 31.0%
280]|Sanitation 3,191,954 3,248,105 3,280,330 3,506,735 3,338,513 58,183 1.8%
286|Traffic Engineering 122,839 162,744 191,020 358,207 328,661 137,641 72.1%
Total General Fund 38,258,690 37,125,778 40,642,244 41,849,476 42,151,572 1,509,328 3.7%
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FY13 FY14 FY15 FY16 FY16 FY16/15
Page [E-911 Fund Actuals Actuals Revised Request Recomm Difference | % Diff
130|E-911 1,290,839 1,316,940 1,480,588 1,421,295 1,429,295 (51,293) -3.5%
Total E-911 Fund 1,290,839 1,316,940 1,480,588 1,421,295 1,429,295 (51,293) -3.5%

FY13 FY14 FY15 FY16 FY16 FY16/15
Page [Hotel/Motel Fund Actuals Actuals Revised Request Recomm Difference | % Diff
114|Community Relations 1,000,270 1,085,767 1,046,029 965,890 1,172,089 126,060 12.1%
Total Hotel/Motel Fund 1,000,270 1,085,767 1,046,029 965,890 1,172,089 126,060 12.1%

FY13 FY14 FY15 FY16 FY16 FY16/15
Page (Water/Sewer Fund Actuals Actuals Revised Request Recomm Difference | % Diff
292 (Water Administration 446,750 395,785 405,885 450,847 381,697 (24,188) -6.0%
298| Water Debt Service 107,413 81,740 561,353 583,152 583,152 21,799 3.9%
302 (Water Distribution 5,022,481 4,148,681 5,726,468 6,083,827 5,961,614 235,146 4.1%

312|Water Renewal & Extension 2,517,206 129,648 - - - - #N/A

316(Water Supply 10,702,105 10,475,766 10,501,979 11,164,903 10,875,703 373,724 3.6%
Total Water/Sewer Fund 18,795,955 15,231,620 17,195,685 18,282,729 17,802,166 606,481 3.5%
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ADMINISTRATION - 13200

Actual

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 445,390 484,100 474,382 500,540 501,405 543,297 42,757 8.5%
OTHER OPERATING 70,405 99,279 66,565 67,834 82,185 81,035 13,201 19.5%

TOTAL EXPENDITURES 515,794 583,379 540,947 568,374 583,590 624,332 55,958 9.8%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 5.00 6.00 7.63 8.00 8.00 9.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - ADMINISTRATION

FY12 FY13 FY14 |[FY15Rev| FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01113201 511100 REG/FULL TIME EMPLOYEES 353,122 382,994 398,907 418,248 419,204 458,119 39,871 9.5%
01113201 511101 PART TIME EMPLOYEES 22,320 31,596 11,543 - - = - N/A
01113201 511200 TEMPORARY EMPLOYEES 31,635 32,308 25,368 40,000 40,000 40,000 - 0.0%
01113201 511300 OVERTIME - 198 79 - - = - N/A
01113201 512200 SOC SEC/FICA CONTRIB 28,520 31,847 30,963 33,368 33,101 36,078 2,710 8.1%
01113201 512400 RETIREMENT CONTRIBS 9,792 5,157 7,521 8,925 9,100 9,100 175 2.0%
01113201 512900 OTHER EMPLOYEE BENEFIT - - - - - - N/A
01113201 521200 PURCH PROFESSIONAL SVC 19,290 16,937 13,420 15,300 14,300 14,300 (1,000) -6.5%
01113201 521300 PURCH TECHNICAL SVCS 12,293 35,332 16,715 13,700 18,495 18,495 4,795 35.0%
01113201 522200 REPAIRS & MAINTENANCE 6,430 6,146 3,167 4,110 5,660 5,660 1,550 37.7%
01113201 523200 COMMUNICATIONS 3,154 5,484 3,640 4,000 4,000 4,000 - 0.0%
01113201 523300 ADVERTISING 356 150 - 150 150 = (150) -100.0%
01113201 523400 PRINTING & BINDING 2,521 3,607 7,867 4,100 5,100 5,100 1,000 24.4%
01113201 523500 TRAVEL 6,240 9,943 8,157 8,700 12,900 12,900 4,200 48.3%
01113201 523600 DUES & FEES 2,052 2,383 2,454 2,819 2,750 2,750 (69) -2.4%
01113201 523700 EDUCATION & TRAINING 8,348 11,074 4,288 6,935 8,660 8,660 1,725 24.9%
01113201 523850 CONTRACT LABOR - - - - - - N/A
01113201 531100 GEN SUPPLIES & MATERIALS 6,530 4,885 2,404 3,890 6,040 6,040 2,150 55.3%
01113201 531270 ENERGY-GASOLINE/DIESEL 2,515 2,140 2,201 2,100 2,100 2,100 - 0.0%
01113201 531300 FOOD 13 334 1,656 1,500 1,500 500 (1,000) -66.7%
01113201 531400 BOOKS & PERIODICALS 662 864 595 530 530 530 - 0.0%
01113201 531700 OTHER SUPPLIES - - - - - = - N/A
01113201 542400 CAP OUTLAY-COMPUTERS - - - - - = - N/A

ADMINISTRATION 515,794 583,379 540,947 568,374 583,590 624,332 55,958 9.8%
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P 1
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 16: 47 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01113201 521200 - 13200 PURCH PROFESSI ONAL SVC 14, 300. 00
0 1.00 7, 000. 00 7, 000. 00
Cochran & Edwards--For Lega
Servi ces
1.00 6, 000. 00 6, 000. 00
GVA Cabl e & Tel ecomuni cati ons
o ) 1.00 1, 300. 00 1, 300. 00
Facilitator for Council - Dept
Head Retreat
01113201 521300 - 13200 PURCH TECHNI CAL SVCS 18, 495. 00
0 1.00 6, 000. 00 6, 000. 00
E- Gov Link - CRM Software
annual support fee
] 0 1.00 8, 995. 00 8, 995. 00
Laserfiche - Annual Support and
Training Center
) 0 1. 00 700. 00 700. 00
Muni code - Fee for web
accessi bl e nuni ci pal code
0 1.00 2, 800. 00 2, 800. 00
FC]Av-CPen records software
(annual | y)
01113201 522200 - 13200 REPAI RS & MAI NTENANCE 5, 660. 00
. 0 1.00 1, 000. 00 1, 000. 00
Mai nt enance for '10 Ford Escape
and ' 03 Ford Taurus
0 12. 00 325.00 3, 900. 00
Mont hy charge of $162 plus
cogler charges for copier
($325/ nont hl'y)
0 4.00 190. 00 760. 00
Quarterly Fee of $190 for
sercurity canera systemin Gty
Hal |
01113201 523200 - 13200 COVMUNI CATI ONS 4, 000. 00
0 1.00 500. 00 500. 00
For Postage
1.00 3, 500. 00 3, 500. 00

Needed to maintain current
service level for 3 wirel ess
users
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munis

- relrp solution
04/ 22/ 2015 16: 47 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01113201 523300 - 13200 ADVERTI SI NG .00
0 1.00 150. 00 150. 00

Needed for Msc. |ega
advertisnents published
t hroughout the fiscal year

i ] 0 1.00 150. 00 -150. 00
Fi nance Reconmendati on
01113201 523400 - 13200 PRI NTI NG & BI NDI NG 5, 100. 00
) ) 0 1.00 4, 500. 00 4, 500. 00
Muni code Suppl enents. Printed
copi es for code revisions.
) o ) 0 1.00 600. 00 600. 00
Needed for misc. printing itens
01113201 523500 - 13200 TRAVEL 12, 900. 00
0 1.00 500. 00 500. 00
M sc. travel costs
) 1.00 4, 300. 00 4, 300. 00
Used to Pay for travel, |odging
&reals for City Adm n, Asst ty
Admin, &City erk at GVA
Conf erence
0 1.00 5, 500. 00 5, 500. 00
Used to pay for travel
| odgi ng, and neals for |ICVA
Conference 2015 (Seattle
Washi ngt on)
0 1.00 1, 200. 00 1, 200. 00
Used to pay for travel,
lodging, & neals for Gty
Clerk, & Dept Gty derk
Conf erence
] 0 1. 00 1, 400. 00 1, 400. 00
Used to Pay for Gty Clerk at
I I MC Conference 2015 in QOmaha
Nebraska (travel, |odging, and
meal s)
01113201 523600 - 13200 DUES & FEES 2, 750. 00
] ) 0 1.00 1, 800. 00 1, 800. 00
Annual | CVA Dues for City Admin
%%?(ﬂyNMn(%MWX
] 0 3.00 100. 00 300. 00
Annual GCCMA Dues for the City
Admin, Asst City Admin, &wnt
Fel | ow ($100 each)
0 1.00 210. 00 210.00

Annual I MC Dues for City Cerk
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relrp solution
04/ 22/ 2015 16: 47 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED

] 0 2.00 100. 00 200. 00
Annual GMCFOA Dues for the City
Clerk & Deputy City Cerk
($100/ eachs)

Leadershi p Cobb: Annual Al umi
Dues for Asst City Admin

Annual Menbership Dues for GA
Records Assc. (CGty Cerk &
Dept Gty d erk)

For M sc dues and fees

0 1.00 50. 00 50. 00

0 2.00 20. 00 40. 00
0 1.00 150. 00 150. 00

01113201 523700 - 13200 EDUCATI ON & TRAI NI NG 8, 660. 00

] ] ! 0 1.00 1, 550. 00 1, 550. 00
| CMA Registration for City
Adnmin & Asst City Admin
($655/ each plus TCMA Univ
Wor kshop)

GVA Regi strati
training insti
City Cerk,G t
Cty Admn
GMCFOA: Registration for Gty
Cerk

Carl Vinson Inst for Gov't:
Mandatory Training for City
Clerk/Dept City erk

Cobb Chanber: Mnthly First
Monday Breakf ast

0 1.00 2, 300. 00 2, 300. 00
on: $400each pl us
tute classes for
y Admin, Asst

— —+

0 1.00 500. 00 500. 00

0 1.00 1, 600. 00 1, 600. 00

0 1.00 250. 00 250. 00

) 0 1.00 175. 00 175. 00
Snyrna Area Council: Quarterly
Meet i ngs
] o 0 1.00 360. 00 360. 00
Snyrna Busi ness Associ ati on:
Mont hly Luncheon at $12/ person
) ) 0 1.00 1, 350. 00 1, 350. 00
GCCMA Conf erence Regi stration
for City Admin, Asst City
Adnmi n, m Fel | ow
) ) 0 1.00 575. 00 575. 00
I 1 MC Conference Registration
for City Cerk in ha, NE
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P 4
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 16: 47 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01113201 523850 - 13200 CONTRACT LABOR .00
01113201 531100 - 13200 GEN SUPP & MATERI ALS 6, 040. 00

0 1.00 650. 00 650. 00

Supplies for 7 enployees within
t he depart nent

0 12. 00 70. 00 840. 00
$70/ month (2 cases of paper)
charged to Administration
] ] ] 0 1.00 500. 00 500. 00
Eg[Iftnas Supplies (for City
) 1.00 250. 00 250. 00
Cof f ee Supplies
) 1.00 2, 500. 00 2, 500. 00
Equi pnent, toner, etc
1.00 1, 300. 00 1, 300. 00
War ehouse Coods: paper towels,
tissue, cups, etc (admn
portion of Gty Hall supply
cost)
01113201 531270 - 13200 ENERGY- GASOLI NE/ DI ESEL 2, 100. 00
) ] 0 1.00 2,100. 00 2, 100. 00
Gasoline for two vehicles ('10
Ford Escape Hybrid and ' 03 Ford
Taur us)
01113201 531300 - 13200 FOCD 500. 00
] 0 1.00 1, 500. 00 1, 500. 00
To cover food for neetings
(i.e. CON Enpl oyee Luncheons
with Mayor & City Adm n)
] ) 0 1. 00 1, 000. 00 -1, 000. 00
Fi nance Recommendati on
01113201 531400 - 13200 BOOKS & PERI ODI CALS 530. 00
] ) o 0 1.00 200. 00 200. 00
Lexi s Nexis - periodic updates
to |l egal textbooks
) ) 0 1.00 130. 00 130. 00
Marietta Daily Journa
subscri ptions
0 1.00 200. 00 200. 00

Various periodicals
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04/ 22/ 2015 16: 47 |Cit of Snyrna |P 5
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01113201 531700 - 13200 OTHER SUPPLI ES .00
01113201 542400 - 13200 CAP QUTLAY- COVPUTERS .00
TOTAL GENERAL FUND 81, 035. 00
GRAND TOTAL 81, 035. 00

** END OF REPORT - Cenerated by Jered Signobn **
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BUILDINGS & PLANT - 15650

Actual Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 219,899 204,724 210,886 151,914 156,284 156,284 4,370 2.9%
OTHER OPERATING 1,418,036 | 1,439,876 | 1,551,661 1,778,496 1,875,688 | 1,804,602 26,106 1.5%

TOTAL EXPENDITURES| 1,637,936 | 1,644,599 | 1,762,547 1,930,410 2,031,972 | 1,960,886 30,476 1.6%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 6.00 5.00 6.00 4.00 4.00 4.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - BUILDINGS & PLANT

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01115601 511100 REG/FULL TIME EMPLOYEES 202,534 189,387 195,870 141,708 145,163 145,163 3,455 2.4%
01115601 511101 PART TIME EMPLOYEES - - - - = - N/A
01115601 511200 TEMPORARY EMPLOYEES 851 - - - = - N/A
01115601 511300 OVERTIME 2,285 2,070 1,631 300 1,000 1,000 700 233.3%
01115601 512200 SOC SEC/FICA CONTRIB 14,229 13,324 13,385 9,906 10,121 10,121 215 2.2%
01115601 512400 RETIREMENT CONTRIBS - (56) - - = - N/A
01115601 521200 PURCH PROFESSIONAL SVC - 10 49,500 61,000 61,000 11,500 23.2%
01115601 521300 PURCH TECHNICAL SVCS - - - - = - N/A
01115601 522100 PURCH PROF SVC-CLEANG - - - - - - N/A
01115601 522130 PURCH SVC-CUSTODIAL 105,017 130,915 130,839 183,000 163,700 194,000 11,000 6.0%
01115601 522140 PURCH SVC-LAWN CARE 507,210 561,223 582,264 702,840 712,664 712,664 9,824 1.4%
01115601 522200 REPAIRS & MAINTENANCE 534,092 540,221 619,105 603,372 656,986 600,000 (3,372) -0.6%
01115601 522320 RENTAL OF EQUIP & VEH 7,972 12,934 9,738 9,900 12,220 12,220 2,320 23.4%
01115601 523200 COMMUNICATIONS 6,866 5,747 5,010 5,604 3,228 3,228 (2,376) -42.4%
01115601 523300 ADVERTISING 208 - - - = - N/A
01115601 523600 DUES & FEES - - - - = - N/A
01115601 523700 EDUCATION & TRAINING - - - - - - N/A
01115601 523850 CONTRACT LABOR - - - - = - N/A
01115601 531100 GEN SUPPLIES & MATERIALS 86,947 76,848 92,718 80,000 102,000 95,000 15,000 18.8%
01115601 531111 INVENTORY WRITEOFF - (4,386) (221) - - = - N/A
01115601 531210 ENERGY-WATER/SEWERAGE 12,307 13,873 7,871 12,000 18,000 18,000 6,000 50.0%
01115601 531220 ENERGY-NATURAL GAS 5,075 5,089 5,526 5,496 5,520 5,520 24 0.4%
01115601 531230 ENERGY-ELECTRICITY 91,634 89,612 91,432 99,864 98,400 90,000 (9,864) -9.9%
01115601 531270 ENERGY-GASOLINE/DIESEL 5,016 5,174 4,472 5,500 4,550 4,550 (950) -17.3%
01115601 531600 SMALL EQUIPMENT 72 - 18,000 34,000 5,000 (13,000) -72.2%
01115601 531700 OTHER SUPPLIES 2,677 2,615 2,907 3,420 3,420 3,420 - 0.0%
01115601 611000 OPER TRANS OUT-GEN FUND 52,944 - - - = - N/A

BUILDINGS & PLANT 1,637,936 1,644,599 1,762,547 1,930,410 2,031,972 1,960,886 30,476 1.6%
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" Te'lip solution

04/ 22/ 2015 16: 54 City of Snyrna P 1
j signon N YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01115601 521200 - 15650 PURCH PROFESSI ONAL SVC 61, 000. 00
0 1.00 14, 000. 00 14, 000. 00

NORTHWEST PEST CONTROL
CURRENT SERVI CE LEVEL

0 1.00 5, 000. 00 5, 000. 00
LOCKSM TH SERVI CES
CURRENT SERVI CE LEVEL
0 1.00 12, 000. 00 12, 000. 00
ELEVATOR | NSPECTI ONS
CURRENT SERVI CE LEVEL
0 1.00 30, 000. 00 30, 000. 00
FI RE _SUSPRESSI ON | NSPECTI ONS
CURRENT SERVI CE LEVEL
01115601 521300 - 15650 PURCH TECHNI CAL SVCS .00
01115601 522100 - 15650 PURCH PROP SVC- CLEANG .00
01115601 522130 - 15650 PURCH SVC- CUSTODI AL 194, 000. 00
0 12.00 11, 100. 00 133, 200. 00
| CS CUSTODI AL CONTRACT
CURRENT SERVI CE LEVEL
0 1.00 20, 000. 00 20, 000. 00
EMERGENCY CLEANI NG
EMERGENCY
0 12.00 825. 00 9, 900. 00
ADD ON RECYCLI NG CENTER
CLEANI NG
0 12. 00 50. 00 600. 00
CI NTAS- 12 RUGS
CLEANI NG
0 1.00 30, 300. 00 30, 300. 00
Fi nance Reconmmendation - add
FY15 custodi al expansion;
remove energ cl eaning
01115601 522140 - 15650 PURCH SVC- LAWN CARE 712, 664. 00
0 12.00 56, 950. 00 683, 400. 00
ASHFORD GARDNERS- LAWN CARE
ngCLUDES ATLANTA RD. MEDI AN)
RRENT SERVI CE LEVEL
0 6. 00 1, 544. 00 9, 264. 00
MULCH FOR PARKS
CURRENT SERVI CE LEVEL
0 12.00 1, 000. 00 12, 000. 00
ADD ON CONCORD RD MEDI AN (W LL
BE ADDED DURI NG FY16 TO NG
SCHEDULE)
0 12.00 250. 00 3, 000. 00

ADD ON WARD STREET (WLL BE
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04/ 22/ 2015 16: 54 OEE(‘\II' of Smyrna
j signon N YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
ADDED TO MOW NG SCHEDULE DURI NG
EARLY FY16)

ALGAE TREATMENT AT CC POND
CURRENT SERVI CE LEVEL

0 1.00 5, 000. 00 5, 000. 00

01115601 522200 - 15650 REPAI RS & NMAI NTENANCE 600, 000. 00

0 1.00 2,500. 00 2,500. 00
ATLANTA ACCESS- DOCRS, LOCKS
CURRENT SERVI CE LEVEL

0 1.00 165, 786. 00 165, 786. 00
JOHNSON CONTROL ANNUAL CONTRACT
CURRENT SERVI CE LEVEL

0 1.00 20, 000. 00 20, 000. 00
M SC. CARPET REPLACEMENT
CURRENT SERVI CE LEVEL

0 1.00 10, 000. 00 10, 000. 00
R & M VEH CLES
CURRENT SERVI CE LEVEL

0 1.00 50, 000. 00 50, 000. 00
M SC. PAI NTI NG OF BUI LDI NGS
CURRENT SERVI CE LEVEL

0 1.00 25, 000. 00 25, 000. 00
M SC. REPAI RS AT NMARKET
VI LLAGE, VI LLAGE GREEN
CURRENT SERVI CE LEVEL

0 1.00 50, 000. 00 50, 000. 00
PREM UM COVERAGE - JOHNSCN
CONTROL BRAWNER, ALI NE WOLFE,
FIRE # 5
CURRENT SERVI CE LEVEL

0 1.00 75, 000. 00 75, 000. 00

PRESSURE WASHI NG OF CI TY

GROUNDS AND BUI LDI NGS
CURRENT SERVI CE LEVEL

0 1.00 10, 000. 00 10, 000. 00
FENCE REPAI RS
CURRENT SERVI CE LEVEL

0 1.00 55, 000. 00 55, 000. 00
GENERAL PLUMBI NG CI TY BUI LDI NGS
CURRENT SERVI CE LEVEL

0 1.00 25, 000. 00 25, 000. 00
ELECTRI CAL REPAI RS
CURRENT SERVI CE LEVEL

0 1.00 100, 000. 00 100, 000. 00
GENERAL REPAIRS TO I TY
BUI LDI NGS
CURRENT SERVI CE LEVEL

0 1.00 50, 000. 00 50, 000. 00

PLAYGROUND EQUI PMENT REPAI RS
CURRENT SERVI CE LEVEL
0 12. 00 850. 00 10, 200. 00
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relrp solution
04/ 22/ 2015 16: 54 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
2 FURNANCE HEAT, 2 7 ZONES
SYSTEMS, 2 GAS HEATI NG UNI TS-
RECYCLI NG FACI LI TY- COVWPUTER

QUOTE FROM JOHNSON CONTROL

0 1.00 8, 500. 00 8, 500. 00
10' x12' x8' DUMPSTER ENCLOSURE
AND DECORATI VE GATE AT LI BRARY
] ] 0 1.00 56, 986. 00 - 56, 986. 00
Fi nance Reconmendati on
01115601 522320 - 15650 RENTAL OF EQUI P & VEH 12, 220. 00
0 12. 00 560. 00 6, 720. 00
PORTABLE TO LETS AT NO
COOPERLAKE PARK, CAMPBELL
M DDLE SOCCER, BURGER PARK
CURRENT SERVI CE LEVEL
0 1.00 5, 500. 00 5, 500. 00
RENTAL OF LI FTS (USED DURI NG
CHRI STMAS DECORATI ON
I NSTALLATI ONS)
FOR B & G AND PARKS
01115601 523200 - 15650 COVMUNI CATI ONS 3,228.00
0 12. 00 99. 00 1, 188. 00
GPS MONI TORI NG 3 X $33. 00
CURRENT SERVI CE LEVEL
0 12.00 25.00 300. 00
CHARTER COMMUNI CATI ONS
CURRENT SERVI CE LEVEL
0 12. 00 145. 00 1, 740. 00
VERI ZON COVMUNI CATI ONS
CURRENT SERVI CE LEVEL
01115601 523300 - 15650 ADVERTI SI NG .00
01115601 523600 - 15650 DUES & FEES .00
01115601 523700 - 15650 EDUCATI ON & TRAI NI NG .00
01115601 523850 - 15650 CONTRACT LABOR .00
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" Te'lip solution

04/ 22/ 2015 16: 54 City of Snyrna P 4
j signon N YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01115601 531100 - 15650 GEN SUPP & MATERI ALS 95, 000. 00
0 1.00 12, 000. 00 12, 000. 00

LI GAT BULB REPLACEMENTS,
BALAST/ FI XTURE REPLACEMENTS
CURRENT SERVI CE LEVEL

0 1. 00 6, 000. 00 6, 000. 00
PLUMBI NG SUPPLI ES
CURRENT SERVI CE LEVEL

0 1.00 1, 000. 00 1, 000. 00
CONCRETE
CURRENT SERVI CE LEVEL

0 1.00 4,700. 00 4, 700. 00
BRI CK PAVERS, BLOCK, RED BRI CK
CURRENT SERVI CE LEVEL

0 1.00 500. 00 500. 00
TOP SO L
CURRENT SERVI CE LEVEL

0 1.00 600. 00 600. 00
NAI LS, SCREWS, BOLTS, GLUE,
TAPES
CURRENT SERVI CE LEVEL

0 1.00 3, 000. 00 3, 000. 00
LUVBER
CURRENT SERVI CE LEVEL

0 1.00 200. 00 200. 00
DRILL BI TS
CURRENT SERVI CE LEVEL

0 1.00 5, 000. 00 5, 000. 00
ELECTRI CAL SUPPLI ES
CURRENT SERVI CE LEVEL

0 1.00 4, 000. 00 4, 000. 00
CLEANERS, DEGREASERS, GARBAGE
CAN LI NERS, TI SSUE, NAPKI NS
CURRENT SERVI CE LEVEL

0 1.00 7,000. 00 7,000. 00
PAI NT AND PAI NTI NG SUPPLI ES
CURRENT SERVI CE LEVEL

0 1.00 5, 000. 00 5, 000. 00
GLOVES, SPRAYS, CI NTAS (MATS),
BUG _SPRAYS, HAND SOAPS
CURRENT SERVI CE LEVEL

0 1.00 3, 000. 00 3, 000. 00
MOP HEADS, MOPS, BROOVS, KEYS
AND W RE
CURRENT SERVI CE LEVEL

0 1.00 5, 000. 00 5, 000. 00
CHAI NS AND W RE ROPE ( FOR
PARKS
CURRENT SERVI CE LEVEL

0 1.00 45, 000. 00 45, 000. 00

MJULCH, FLOWERS, SHRUBS, SCD,
PLAYGROUND NMATI ERALS, BALL
FIELD MATERI ALS, ETC
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04/ 22/ 2015 16: 54 | City of Smyrna P 5

j signon N YEAR BUDGET DETAI L REPORT bgnyr pts
PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTI TY UNI T COST 2016 PROPCSED
CURRENT SERVI CE LEVEL
0 1.00 7, 000. 00 -7,000. 00
Fi nance Reconmendati on
01115601 531111 - 15650 | NVENTORY WRI TEOFF .00
01115601 531210 - 15650 ENERGY- WATER/ SEVERAGE 18, 000. 00
0 12. 00 1, 500. 00 18, 000. 00
WATER/ SEWER USAGE FOR
Rl VERLI NE PARK (PEAK SEASON
APRI L TO AUGUST)
01115601 531220 - 15650 ENERGY- NATURAL GAS 5, 520. 00
0 12.00 460. 00 5, 520. 00
NATURAL GAS SERVICE PWC
CURRENT SERVI CE LEVEL
01115601 531230 - 15650 ENERGY- ELECTRICI TY 90, 000. 00
0 12.00 8, 200. 00 98, 400. 00
GA. POVER Bl LLI NG PWC
CURRENT SERVI CE LEVEL
0 1.00 8, 400. 00 - 8, 400. 00
Fi nance Reconmendati on
01115601 531270 - 15650 ENERGY- GASCLI NE/ DI ESEL 4, 550. 00
0 1,300.00 3.50 4, 550. 00
UNLEADED FUEL
01115601 531600 - 15650 SMALL EQUI PMENT 5, 000. 00
0 2.00 250. 00 500. 00
DRI LL REPLACEMENTS
CURRENT SERVI CE LEVEL
0 2.00 250. 00 500. 00
HAND SAW REPLACEMENTS
CURRENT SERVI CE LEVEL
0 1.00 1, 000. 00 1, 000. 00
WEED EATER REPLACEMENTS
CURRENT SERVI CE LEVEL
0 1.00 2,000. 00 2,000. 00
MOVWER/ BLOWER REPLACEMENTS
CURRENT SERVI CE LEVEL
0 1.00 1, 000. 00 1, 000. 00
BASI C TOOL REPLACEMENTS FOR
REPAI R TRUCKS.
CURRENT SERVI CE LEVEL
0 2.00 2,500. 00 5, 000. 00

CARD READER DOOR LOCKS FOR PWC
SECURI TY
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04/ 22/ 2015 16: 54 |Gty of Smyrna P 6
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR QJANT ITY UNIT COST 2016 PROPOSED

0 6. 00 4, 000. 00 24, 000. 00
GARAGE DOOR OPENERS FCR
RECYCLI NG CENTER

REQUESTED FROM KSB DI RECTCR

0 1.00 29, 000. 00 - 29, 000. 00
Fi nance Recommendati on - nove
door openers to SPLOST
01115601 531700 - 15650 OTHER SUPPLI ES 3,420. 00
0 7.00 450. 00 3, 150. 00
PANTS, SHI RTS, JACKET AND BOOTS
CURRENT SERVI CE LEVEL
0 2.00 35. 00 70. 00
REPLACEMENT SAFETY JACKETS
CURRENT SERVI CE LEVEL
0 1.00 200. 00 200. 00
SPECI AL ORDER T- SHI RTS- PARKS
EVENTS
CURRENT SERVI CE LEVEL
01115601 611000 - OPER TRANS QUT- GEN FUND (101) .00
TOTAL GENERAL FUND 1, 804, 602. 00
GRAND TOTAL 1, 804, 602. 00

** END OF REPORT - Cenerated by Jered Signobn **
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COMMUNITY DEVELOPMENT - 72100

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 700,359 687,936 753,032 825,002 858,055 858,055 33,053 4.0%
OTHER OPERATING 83,915 90,294 222,493 188,355 153,751 151,303 (37,052) -19.7%

TOTAL EXPENDITURES 784,274 778,231 975,525 1,013,357 1,011,806 | 1,009,358 (3,999) -0.4%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 13.00 13.00 14.00 15.00 15.00 15.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - COMMUNITY DEVELOPMENT

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01672101 511100 REG/FULL TIME EMPLOYEES 656,644 643,415 704,819 772,220 802,540 802,540 30,320 3.9%
01672101 511300 OVERTIME 4 49 145 - - = - N/A
01672101 512200 SOC SEC/FICA CONTRIB 43,711 44,472 48,069 52,782 55,515 55,515 2,733 5.2%
01672101 512400 RETIREMENT CONTRIBS - - - - - = - N/A
01672101 521200 PURCH PROFESSIONAL SVC 22,014 22,968 154,305 112,000 62,500 62,500 (49,500) -44.2%
01672101 521300 PURCH TECHNICAL SVCS 1,800 4,882 4,100 4,800 4,800 4,800 - 0.0%
01672101 522100 PURCH PROP SVC-CLEANG 50 - - - - = - N/A
01672101 522110 PURCH SVC-DISPOSAL 250 - - - - = - N/A
01672101 522200 REPAIRS & MAINTENANCE 6,678 7,168 6,037 5,500 6,700 6,700 1,200 21.8%
01672101 523200 COMMUNICATIONS 17,085 16,096 14,582 11,570 13,560 12,132 562 4.9%
01672101 523300 ADVERTISING 5,914 6,066 5,591 6,935 9,435 9,435 2,500 36.0%
01672101 523400 PRINTING & BINDING 6,413 5,592 5,629 6,000 6,000 6,000 - 0.0%
01672101 523500 TRAVEL 543 231 1,686 6,350 9,100 9,100 2,750 43.3%
01672101 523600 DUES & FEES 3,047 2,503 2,500 4,650 4,420 4,420 (230) -4.9%
01672101 523700 EDUCATION & TRAINING 2,721 5,957 7,014 9,200 12,016 12,016 2,816 30.6%
01672101 531100 GEN SUPPLIES & MATERIALS 5,344 6,306 5,317 5,000 7,500 7,500 2,500 50.0%
01672101 531270 ENERGY-GASOLINE/DIESEL 10,851 11,377 12,175 12,600 13,500 13,500 900 7.1%
01672101 531300 FOOD - - 64 - - = - N/A
01672101 531400 BOOKS & PERIODICALS 267 366 853 200 1,000 400 200 100.0%
01672101 531700 OTHER SUPPLIES 939 782 1,683 2,550 3,220 2,800 250 9.8%
01672101 575300 OVER/SHORT BUS LICENSE - - 958 - - = - N/A
01672101 542300 CAP OUTLAY-OFF FURN & EQ - - - 1,000 - = (1,000) -100.0%

COMMUNITY DEV. 784,274 778,231 975,525 1,013,357 1,011,806 1,009,358 (3,999) -0.4%
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- relrp solution
04/ 22/ 2015 17:15 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCSED
01672101 521200 - 72100 PURCH PROFESSI ONAL SVC 62, 500. 00
] 0 1.00 50, 000. 00 50, 000. 00
Cty Attorney
. ! ) 1.00 12, 500. 00 12, 500. 00
Contract with Gty Arbori st
01672101 521300 - 72100 PURCH TECHNI CAL SVCS 4, 800. 00
) o 0 12. 00 400. 00 4, 800. 00
Pl anni ng Conmi ssi on Menbers (8
X$50 X12)
01672101 522100 - 72100 PURCH PROP SVC- CLEANG .00
01672101 522110 - 72100 PURCH SVC- DI SPOSAL .00
01672101 522200 - 72100 REPAI RS & NMAI NTENANCE 6, 700. 00
) ) 0 1.00 2,200.00 2, 200. 00
Copi er, toner, supplies and
over age
) 0 9. 00 500. 00 4, 500. 00
9 vehicles X $500
01672101 523200 - 72100 COVMUNI CATI ONS 12,132.00
0 8. 00 480. 00 3, 840. 00
Cel | phones for field personne
8 X $40 X12
) 0 4.00 600. 00 2, 400. 00
Smar t phones for Dir and
Supervisors 4 X $50 X 12
o 0 1.00 3,120. 00 3,120. 00
General Postage and mailing of
busi ness & al cohol I|icenses
) 7.00 600. 00 4, 200. 00
G S Tracki ng Software Expense
) ) 1.00 1, 428.00 -1, 428.00
Fi nance Reconmendati on
01672101 523300 - 72100 ADVERTI SI NG 9, 435. 00
0 1.00 5, 300. 00 5, 300. 00
Legal Ads for zoning, )
amendnent s, vari ances, business
& al cohol licenses
) 0 1.00 1, 635. 00 1, 635. 00
Econ Dev pronotion for |ICSC at
Cobb Galleria
0 1.00 2,500. 00 2, 500. 00

General Econom c & Annexation
pronotion materi al
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04/ 22/ 2015 17: 15 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01672101 523400 - 72100 PRI NTI NG & BI NDI NG 6, 000. 00
0 1.00 6, 000. 00 6, 000. 00

Printing of forms, door
hangers, l|etterhead, permits,
signs and citations

01672101 523500 - 72100 TRAVEL 9, 100. 00
0 1.00 675. 00 675. 00
Travel, |od in? and neals to
GPA Annual nt (JS or RM
0 1.00 675. 00 675. 00
Travel, |od in? and neals to
GAZA State nt (JS)
0 1.00 250. 00 250. 00

Travel and appropriate neal
costs to general training
within Metro area

) 0 1.00 1, 675.00 1, 675. 00
Travel, | odP| ng and nmeals to
APA Nat i onal Conference (KS)

) 0 1. 00 1, 150. 00 1, 150. 00
Travel, | OdPI ng and neals_to
I CC National Conference (TH)

) 0 1.00 1, 150. 00 1, 150. 00
Travel, lodging and neals to
Nat i onal Econoni c Devel opnent
Conf (KS)

) 0 1.00 675. 00 675. 00
Travel , |odging and neals to
GACE Conference (SC)

) 0 1.00 950. 00 950. 00
Travel , |odging and neals to
GEDA Conference (TB)

) 0 1.00 1, 100. 00 1, 100. 00
Travel, lodging and nmeals to a
Nati onal Code nmpl i ance
Conf erence (M)

0 2.00 400. 00 800. 00

Travel, lodging and neals to
Spring & Fall annual GABTO
Conference (JO)

109



munis

- relrp solution
04/ 22/ 2015 17:15 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
01672101 523600 - 72100 DUES & FEES 4,420.00
0 1.00 225.00 225.00
Urban Land Institute
) ) 0 1.00 345. 00 345. 00
I nternational Econom c
Devel opment Council (1 EDC)
) ) 0 2.00 300. 00 600. 00
Georgi a Econoni ¢ Devel opment
Assoc. (TB & W)
) 0 1.00 150. 00 150. 00
EA%) Menmbership (TH, M/, SC - 3
] ] 0 1.00 1, 020. 00 1, 020. 00
APA National and Georgia
Chapt er Dues
1. 00 895. 00 895. 00
Pl anni ng Advi sory Service
) 12. 00 50. 00 600. 00
SAVE pr ogr am nenber shi ﬁ
(required) - paid nonthly
0 12. 00 30. 00 360. 00
TLO property search
subscri pti on service
) 0 3.00 75.00 225.00
ACE Menbership (TH, M-, SO
01672101 523700 - 72100 EDUCATI ON & TRAI NI NG 12, 016. 00
0 1.00 450. 00 450. 00
GPA State Conference (JS or RM
0 1.00 450. 00 450. 00
GAZA State Conference (JS)
0 1.00 450. 00 450. 00
GACE Conf erence (SC)
0 1.00 800. 00 800. 00
APA Nat i onal Conference
] o ] 0 4.00 129. 00 516. 00
To retain current certification
RB, WM, BT)
0 1.00 200. 00 200. 00
General training in Metro area
0 2.00 300. 00 600. 00
| EDC ED Marketing & Attraction
training (TB & W5)
4.00 50. 00 200. 00
Urban Land Institue Lunches
) 4.00 50. 00 200. 00
Dat abank Synposium Event for
Econ Dev
10. 00 50. 00 500. 00
Cobb Chanber Breakfasts
1.00 600. 00 600. 00

Continued training for Chief
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j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND o VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
Bui | di ng I nspector (RB)
o o 0 1.00 1, 200. 00 1, 200. 00
Addi tional training for new
pl anner /i nspector position (BT)
] 0 1.00 500. 00 500. 00
Nati onal Conference on Code
Conpl i ance issues (M)
) ] 0 1.00 400. 00 400. 00
Georgi a Econoni c Devel opnent
Assoc Conferenc (TH)
) 0 1.00 800. 00 800. 00
I CC Property Mintenance
training (T
] 0 1.00 900. 00 900. 00
Spring and Fall annual GEDA
Conf erences (TB)
) 0 1.00 250. 00 250. 00
I BC courses to inprove
cross-traininig
0 1.00 900. 00 900. 00
ICC - Plan Review Institute
(VH)
) ) 0 1.00 500. 00 500. 00
Pronoting Smyrna to possible
prospects (neals, events, etc.)
. 0 2.00 135. 00 270.00
Spring & Fall annual GABTO
conferences (JO)
) ] ] 0 1.00 550. 00 550. 00
Fire & Life Safety Institute
(VH)
] ) ) 0 1.00 780. 00 780. 00
Resi dential |nspection
Institure (WH
01672101 531100 - 72100 GEN SUPP & MATERI ALS 7, 500. 00
] ) ) 0 1.00 7, 500. 00 7, 500. 00
Ofice and field supplies
01672101 531270 - 72100 ENERGY- GASCLI NE/ DI ESEL 13, 500. 00
0 1.00 13, 500. 00 13, 500. 00

Gasoline for 7 trucks and 2
cars
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01672101 531300 - 72100 FOOD .00
01672101 531400 - 72100 BOOKS & PERI ODI CALS 400. 00

0 1.00 1, 000. 00 1, 000. 00

Books and publications related
to planning & devel opnent

0 1.00 600. 00 -600. 00
Fi nance Reconmendati on
01672101 531700 - 72100 OTHER SUPPLI ES 2,800. 00
0 7.00 60. 00 420. 00
Uniforns for internal/office
staff
8.00 350. 00 2, 800. 00
Uni forns for external/field
) ] 1.00 420. 00 -420. 00
Fi nance Recommendati on
01672101 542300 - 72100- CAP QUTLAY- OFF FURN & EQ .00
01672101 575300 - OVER/ SHORT BUSI NESS LI CENSE .00
TOTAL GENERAL FUND 151, 303. 00
GRAND TOTAL 151, 303. 00

** END OF REPORT - Cenerated by Jered Signobn **
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COMMUNITY RELATIONS - 61720

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 158,472 164,465 161,769 163,387 164,309 165,509 2,122 1.3%
OTHER OPERATING 748,595 835,805 923,998 882,643 801,581 | 1,006,580 123,938 14.0%

TOTAL EXPENDITURES 907,067 1,000,270 1,085,767 1,046,029 965,890 | 1,172,089 126,060 12.1%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 2.00 2.00 2.00 2.06 2.06 2.06
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - COMMUNITY RELATIONS

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

75561701 511100 REG/FULL TIME EMPLOYEES 110,673 112,763 116,238 116,810 118,453 118,453 1,643 1.4%
75561701 511200 TEMPORARY EMPLOYEES 647 1,565 - 1,980 1,980 1,980 - 0.0%
75561701 511300 OVERTIME - - - - - = - N/A
75561701 512100 GROUP INSURANCE 17,423 19,115 15,763 18,060 16,800 18,000 (60) -0.3%
75561701 512110 COMM HEALTH NETWORK 653 276 230 750 788 788 38 5.1%
75561701 512111 PRESCRIPTIONS 5,978 8,802 7,752 7,297 7,428 7,428 131 1.8%
75561701 512200 SOC SEC/FICA CONTRIB 7,812 7,930 8,238 8,276 8,369 8,369 93 1.1%
75561701 512400 RETIREMENT CONTRIBS 14,929 13,857 13,315 9,986 10,200 10,200 214 2.1%
75561701 512450 RETIREMENT 401A CONTRIB 16 157 233 228 291 291 63 27.6%
75561701 512700 WORKER'S COMPENSATION 342 - - - - = - N/A
75561701 521200 PURCH PROFESSIONAL SVC 40,862 63,106 92,881 136,734 47,734 97,733 (39,001) -28.5%
75561701 521400 PURCH SOFTWARE - - 1,698 1,163 313 312 (851) -73.2%
75561701 522200 REPAIRS & MAINTENANCE - - - - - - - N/A
75561701 522320 RENTAL OF EQUIP & VEH 7,304 8,434 6,603 7,894 7,548 7,548 (346) -4.4%
75561701 523200 COMMUNICATIONS 1,695 1,488 1,559 2,040 2,604 2,604 564 27.6%
75561701 523300 ADVERTISING 39,739 45,705 47,260 60,793 60,790 60,790 (3) 0.0%
75561701 523400 PRINTING & BINDING 14,917 8,262 10,701 30,864 35,300 35,300 4,436 14.4%
75561701 523500 TRAVEL - 387 - 1,000 1,000 1,000 - 0.0%
75561701 523600 DUES & FEES 2,119 6,273 6,244 6,329 6,339 6,339 10 0.2%
75561701 523700 EDUCATION & TRAINING 22 90 10 850 3,000 3,000 2,150 252.9%
75561701 523850 CONTRACT LABOR 14,690 15,625 21,807 20,625 21,550 21,550 925 4.5%
75561701 531100 GEN SUPPLIES & MATERIALS 2,473 1,086 1,215 1,800 1,800 1,800 - 0.0%
75561701 531300 FOOD 411 209 105 1,100 920 920 (180) -16.4%
75561701 531400 BOOKS & PERIODICALS 701 611 453 751 884 884 133 17.7%
75561701 531590 INVENTORY PURCH FOR RESALE - - - 1,000 1,000 1,000 - 0.0%
75561701 531600 SMALL EQUIPMENT 4,048 - 716 2,700 1,800 1,800 (900) -33.3%
75561701 531700 OTHER SUPPLIES - - 1,000 - 2,000 2,000 2,000 N/A
75561701 572000 PMTS AGENCIES-COBB GALL 349,110 415,675 453,346 357,000 357,000 462,000 105,000 29.4%
75561701 579000 CONTINGENCIES - - - - - = - N/A
75561701 611000 OPER TRANS OUT-GEN FUND 270,503 268,855 278,400 250,000 250,000 300,000 50,000 20.0%

COMMUNITY RELATIONS 907,067 1,000,270 1,085,767 1,046,029 965,890 1,172,089 126,060 12.1%
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NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

06/ 09/ 2015 16:42 |O't of Snyrna
j si gmon

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
HOTEL / MOTEL TAX FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

75561701 521200 - 275 PURCH PROFESSI ONAL SVCS 97, 733. 00
0 12. 00 178. 58 2,142. 96

Mbod (fornerIY Muzak) annual
cost of on-hold nessglng o
system Billed nonthly/periodic

) 0 4.00 1, 200. 00 4, 800. 00
Large bridge banners schedul ed
f?r pl acement / r epl acenent cost

i
danmaged/ i nstal | /renoval / st or age
) 0 1. 00 350. 00 350. 00
ASCAP - annual required )
|icensing for nusic played in
bui | di ngs and on grounds
0 1. 00 670. 00 670. 00
BM - annual required |icensing
for nusic played in buildings
and on grounds
) 0 1. 00 1,171.00 1,171.00
SESAC - annual required )
|'icensing for nusic played in
bui | di ngs and on grounds
) 0 5.00 500. 00 2, 500. 00
Pr of essi onal photograPhy
sessions (2016 to I nclude
Mayor / Counci| official photos &
new City Adm
Q her needs to be covered
i ] 0 5.00 500. 00 2, 500. 00
Si gnage for various events and
event notification needs
i ) 0 1.00 15, 000. 00 15, 000. 00
Fi reworks for annual Gty
Bi rt hday Cel ebration
) ) 0 3.00 2, 500. 00 7, 500. 00
Websi te annual hosting and
mai nt enance / potential adjusts
after relaunch (as precaution)
0 12. 00 425.00 5, 100. 00
Monthly fee for Thi nkSmyrna
soci al "ideation
) ) 0 1.00 6, 000. 00 6, 000. 00
Qut sourci ng assistance for
various such as special proj
assi stance / archeol ogi sts /
video / various
1.00 . 96 -.96

1.00 50, 000. 00 50, 000. 00

Fi nance Reconmendati on
Counci| Addition - $50K to

assi st t transition at the
Snyrna seum
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PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
HOTEL / MOTEL TAX FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

75561701 521400 - 275 PURCH SOFTWARE 312. 00
0 5.00 12.50 62.50

Apps_for nobile devices for
service and for testing

) 0 1.00 250. 00 250. 00
Ms OFfice
sof t war e/ sui t e/ add- ons for M5
Sur f ace
) ) 0 1.00 .50 -.50
Fi nance Recormmendati on
75561701 522200 - 275 REPAI RS & NMAI NTENANCE .00
75561701 522320 - 275 RENTAL OF EQUI P & VEHI CLE 7,548. 00
) 0 1.00 1, 000. 00 1, 000. 00
Menorial Day tent renta
1. 00 2, 400. 00 2, 400. 00
Tent/ Tabl es/ Chairs rental for
City Birthday Cel ebration
0 2.00 1, 200. 00 2, 400. 00
Tent rentals for two summer
concerts (tents to fit our
st age)
) 0 2.00 549. 00 1, 098. 00
Generators for Birthday and a
backup for Birthday or ot her
two concerts if needed
0 1.00 650. 00 650. 00
Portabl e Restroomrental for
annual City Birthday (20,000
attendance¥
75561701 523200 - 275 COVMUNI CATI ONS 2,604. 00
) 0 12. 00 112. 00 1, 344. 00
Cel | / service for two departnent
enpl oyees
0 12. 00 105. 00 1, 260. 00

Postage for various nonthly
mai | ings (share in water bil
na|I!nPs cost) to include
possi ble

newsl etters, event flyers, other
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR

HOTEL / MOTEL TAX FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
75561701 523300 - 275 ADVERTI SI NG 60, 790. 00
0 5.00 1, 500. 00 7, 500. 00

Online Ad series - AJC for
events & various

o ] 4.00 1, 800. 00 7, 200. 00
AJC I nTown Living nmagazi ne
1.00 4, 000. 00 4, 000. 00
Cobb County Tour Manual /
Vi sitors Guide (County/Regiona
reach)
) ) 1.00 4, 000. 00 4, 000. 00
Cobb County Eco Dev publication
6. 00 1, 200. 00 7, 200. 00
Cobb I'n Focus
) ) ) 2.00 600. 00 1, 200. 00
CGuide to Ceorgia (Festivals
publ i cati on)
] ) 0 1.00 2, 500. 00 2, 500. 00
Series of event and specia
| ocal reach ads
) 0 3.00 2, 000. 00 6, 000. 00
Know Atlanta (rel ocation) 15%
di scount
0 4.00 1, 047.50 4,190. 00
MDJ ads for events and Progress
Edi tion ad (annual)
) 6. 00 1, 300. 00 7, 800. 00
Newconer Magazi ne
. ] 1.00 1, 500. 00 1, 500. 00
Qur Town Magazi ne (specia
local cultural - set of
unspecified - as Vision events
ener ge)
0 1.00 2,700. 00 2,700. 00
Set of ads for |ocal event &
pronotion (can include sone
emerging Vision activities -
Culture?
) ) ) 0 1.00 2, 000. 00 2, 000. 00
Toursi m Sepci al _(online or
ot her for energing online/web
and print opportunities as
needed
0 1.00 3, 000. 00 3, 000. 00

Atl anta Busi ness Chronicle (not
contracted) - special for
regi onal connections / Eco Dev
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR

HOTEL / MOTEL TAX FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
75561701 523400 - 275 PRI NTING & Bl NDI NG 35, 300. 00
0 150. 00 30. 00 4, 500. 00

Market Village / Atlanta Road
ol e banners (mn # placenents
or annual thenme and holiday

for both)

) o 0 2.00 1, 000. 00 2, 000. 00
Repai r s/ repl acenent s/ addi ti ons
to Road pol e banners (as
needed)
) o 0 6. 00 500. 00 3, 000. 00
Msc. water bill mailings /
flyers/cards
] 0 4.00 4, 500. 00 18, 000. 00
Newsl etter outsourcing (up to
four times per year_/ design /
sone editorlal printing)
) 0 1.00 850. 00 850. 00
Menorial Day Prograns and
Invitations
) ] 1, 000. 00 1.30 1, 300. 00
Menori al Day Lapel Pins
) 1.00 400. 00 400. 00
Set of Produce Market printed
materi al s (as needed)
) ] 0 2.00 1, 000. 00 2, 000. 00
Printed City Event Cal endar
Egptlon_of additional "Cultura
nnection" brochure/event
cal endar)
) ) 0 10. 00 25.00 250. 00
i Stock | mage use for various
pronotional (including current
and energi ng need)
) ) 0 1.00 3, 000. 00 3, 000. 00
M sc. design services for
printed materials (as needed)
75561701 523500 - 275 TRAVEL 1, 000. 00
0 1.00 1, 000. 00 1, 000. 00

Unspeci fied (cut in previous
years)
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j signmon N YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR

HOTEL / MOTEL TAX FUND
75561701 523600 - 275 DUES & FEES

0

Cobb Travel & Tourism
memnber shi p 0
Leadershi p Cobb Al umi Dues 0
Honorary Conmmanders Al umi Dues 0
3CMVA dues 0
| ABC dues 0
| SES dues 0
PRSA dues

75561701 523700 - 275 EDUCATI ON & TRAI NI NG 0
Prof essi onal Conference fee(s)
/ social media training

75561701 523850 - 275 CONTRACT LABOR 0
Bi rt hday Cel ebrati on Headl i ner
(Banks & Shane) 0

ening Band for Birthda

Eglebrgtion Y
June Concert Band
July Concert Band
Choral (costune) group for
Com ng Hone for the Holidays
Sound production for concerts
Sound support for Menorial Day
Cer enony 0
Sound support for emerging
cultural as sponsor (if needed) 0

Speci al entertai nment for
concerts (stilt wal ker/face
pai nters)
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VENDOR  QUANTI TY
.00

00
00
00
00
00

.00

.00

.00

.00

.00
.00
.00

.00
.00

.00

.00

UNIT COST
5, 000.

55.
55.
400.
330.
299.
200.

1, 000.

5, 000.

2, 000.

2,500.
2, 500.
650.

3, 500.
1, 800.

1, 500.

700.

00

00
00
00
00
00
00

00

00

00

00
00
00

00
00

00

00

2016

PROPOSED

6, 339.
5, 000.
55.
55.
400.
330.
299.
200.

3, 000.
3, 000.

21, 550.

5, 000.

2, 000.

2, 500.
2, 500.
650.

3, 500.
1, 800.

1, 500.

2,100.

00
00
00
00
00
00
00
00

00
00

00

00

00

00
00
00

00
00

00

00
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PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
HOTEL / MOTEL TAX FUND
75561701 531100 - 275 GENERAL SUPP & MATERI ALS

Supplies such as ink and
general office supplies

Var ehouse supplies (share as
assi gned)

75561701 531300 - 275 FOOD

Food for summer three concerts
(for bands) and various
events/actlvies including
unspeci fied )

possi ble cultural/Vision / etc

75561701 531400 275 BOCKS & PERI ODI CALS

At | anta Business Chronicle
Atlanta Journal Constitution
Marietta Daily Journa

PR Week

75561701 531590 275 I NVENTORY PURCH FOR RESALE

Items for purchase and resale
(auto tags/plates)

75561701 531600 - 275 SMALL EQUI PMENT

M5 Surface / equiprent fail
repl acement (printer) / digita
canera

75561701 531700 275 OTHER SUPPLI ES

Lapel pins with Gty branding
for distribution

Itens with City branding for
distribution (as needed?

N YEAR BUDGET DETAI L REPORT

VENDOR  QUANTI TY

121
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1.00

00
00
00
.00

UNIT COST 2016
1, 500.

300.

115.

221.
250.
115.
298.

1, 000.

1, 800.

1, 000.

1, 000.

00

00

00

00
00
00
00

00

00

00

00

PROPOSED

1, 800.
1, 500.

300.

920.
920.

884.
221.

250.
115.
298.

1, 000.
1, 000.

1, 800.
1, 800.

2, 000.
1, 000.

1, 000.

00
00

00

00
00

00
00

00
00
00

00
00

00
00

00
00

00

|Egnyrpt
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

HOTEL / MOTEL TAX FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
75561701 572000 - 275 PMIS AGENCI ES- COBB GALL 462, 000. 00
0 1.00 462, 000. 00 462, 000. 00

Payments to Cobb Galleria -
historically 42% of revenue

st ream
75561701 579000 - 275 CONTI NGENCI ES .00
75561701 611000 - OPER TRANS QUT- GEN FUND 300, 000. 00
0 1.00 300, 000. 00 300, 000. 00
Transfer-out to G-
TOTAL HOTEL / MOTEL TAX FUND 1, 006, 580. 00
GRAND TOTAL 1, 006, 580. 00

** END OF REPORT - Cenerated by Jered Signon **
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COURT - 25000

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 362,104 360,926 358,423 308,254 305,236 305,236 (3,018) -1.0%
OTHER OPERATING 61,667 62,818 62,812 51,302 57,312 59,112 7,810 15.2%

TOTAL EXPENDITURES 423,771 423,744 421,235 359,556 362,548 364,348 4,792 1.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 7.00 6.00 7.90 6.90 6.90 6.90
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - COURT

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01225001 511100 REG/FULL TIME EMPLOYEES 277,869 259,360 267,014 202,200 233,268 233,268 31,068 15.4%
01225001 511101 PART TIME EMPLOYEES 61,066 77,974 67,951 82,646 52,642 52,642 (30,004) -36.3%
01225001 511200 TEMPORARY EMPLOYEES - - - - - = - N/A
01225001 511300 OVERTIME 94 - 143 - - = - N/A
01225001 512200 SOC SEC/FICA CONTRIB 23,074 23,592 23,315 23,408 19,326 19,326 (4,082) -17.4%
01225001 512400 RETIREMENT CONTRIBS - - - - - = - N/A
01225001 512900 OTHER EMPLOYEE BENEFIT 1 - - - - = - N/A
01225001 521200 PURCH PROFESSIONAL SVC 28,544 32,076 38,897 32,000 33,000 36,000 4,000 12.5%
01225001 521300 PURCH TECHNICAL SVCS - - - - - = - N/A
01225001 522110 PURCH SVC-DISPOSAL 550 50 - - - = - N/A
01225001 522200 REPAIRS & MAINTENANCE 4,210 7,440 2,806 2,900 5,200 5,200 2,300 79.3%
01225001 523200 COMMUNICATIONS 4,789 6,156 5,235 2,800 3,300 3,300 500 17.9%
01225001 523300 ADVERTISING 25 50 45 75 75 75 - 0.0%
01225001 523400 PRINTING & BINDING 361 717 1,505 750 750 750 - 0.0%
01225001 523500 TRAVEL 1,858 2,031 1,801 1,500 1,800 1,800 300 20.0%
01225001 523600 DUES & FEES 200 - 971 250 860 860 610 244.0%
01225001 523700 EDUCATION & TRAINING 1,557 1,987 625 2,000 3,200 2,000 - 0.0%
01225001 523800 PROFESSIONAL LICENSES - 44 52 50 50 50 - 0.0%
01225001 523850 CONTRACT LABOR 6,143 - - - - = - N/A
01225001 531100 GEN SUPPLIES & MATERIALS 6,103 6,267 5,784 6,000 6,000 6,000 - 0.0%
01225001 531270 ENERGY-GASOLINE/DIESEL 2,789 2,741 2,131 - 100 100 100 N/A
01225001 531400 BOOKS & PERIODICALS 2,980 2,585 2,582 2,977 2,977 2,977 - 0.0%
01225001 531600 SMALL EQUIPMENT - - - - - = - N/A
01225001 531700 OTHER SUPPLIES 1,559 673 379 - - = - N/A

COURT 423,771 423,744 421,235 359,556 362,548 364,348 4,792 1.3%
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04/ 22/ 2015 17: 19 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01225001 521200 - 25000 PURCH PROFESSI ONAL SVC 36, 000. 00
0 1.00 15, 000. 00 15, 000. 00

Spani sh Interpretor fees
State mandat ed requirenents

] 0 1.00 5, 000. 00 5, 000. 00
Cty Attorney
Scott Cochran
] 0 1.00 13, 000. 00 13, 000. 00
I ndi gent defense attorney fees
State mandate requirenments
) ) 0 1.00 3, 000. 00 3, 000. 00
Fi nance Reconmendation - )
i ndi gent defense for probation
viol ators
01225001 521300 - 25000 PURCH TECHNI CAL SVCS .00
01225001 522110 - 25000 PURCH SVC- DI SPOSAL .00
01225001 522200 - 25000 REPAI RS & MAI NTENANCE 5, 200. 00
) 0 1.00 5, 200. 00 5, 200. 00
Copi er Lease agreenent and
cost of copies - Konica
01225001 523200 - 25000 COVMUNI CATI ONS 3, 300. 00
] 1.00 1, 900. 00 3, 300. 00
Post age for FTA notices
o .00 1, 400. 00 .00
Phones for solicitor and Judge
01225001 523300 - 25000 ADVERTI SI NG 75. 00
0 1.00 75. 00 75. 00
Ads for Defendants O fenses,
DU's, etc
01225001 523400 - 25000 PRI NTI NG & BI NDI NG 750. 00
0 1.00 750. 00 750. 00

Legal forns, forms, stationary,
envel opes, etc
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01225001 523500 - 25000 TRAVEL 1, 800. 00
0 1.00 1, 800. 00 1, 800. 00

Travel expenses for neetings,
sem nars, conferences for
clerks, judges and solicitor.
I ncludi ng rooms and neal s

01225001 523600 - 25000 DUES & FEES 860. 00

0 1.00 250. 00 250. 00
Georgi a Council for Court
adm nistration

o 0 1.00 500. 00 500. 00
Muni ci pal Court Judges County
Menber shi ps for 2 Judges
) o 0 1. 00 110. 00 110. 00
Mermber ship Court associ ation
for Cardi McManus and Terri
G aham
01225001 523700 - 25000 EDUCATI ON & TRAI NI NG 2, 000. 00
o o 0 1.00 500. 00 500. 00
Training for municipal court
clerks (State Mandat e)
) o ) 0 1.00 2,500. 00 2, 500. 00
Regm red training for judges
and associ ate judges
0 1.00 200. 00 200. 00
Court Admi nistrators Conference
City Cerk -
] ) 0 1.00 1, 200. 00 -1, 200. 00
Fi nance Recommendati on
01225001 523800 - 25000 PROFESSI ONAL LI CENSES 50. 00
] 0 1.00 50. 00 50. 00
Not ari es
01225001 523850 - 25000 CONTRACT LABCR .00
01225001 531100 - 25000 GEN SUPP & MATERI ALS 6, 000. 00
) ) 0 1.00 1, 000. 00 6, 000. 00
O fice Supplies
oo tiles/ i 0 .00 4,200. 00 .00
ier paper/files/ su ies
P pap ) PP 0 .00 500. 00 .00
Cof f ee Supplies
] 0 .00 300. 00 .00
War ehouse Supplies
0 .00 . 00 .00
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01225001 531270 - 25000 ENERGY- GASCLI NE/ DI ESEL 100. 00
0 1.00 100. 00 100. 00
01225001 531400 - 25000 BOOKS & PERI ODI CALS 2,977.00
0 1.00 425.00 425. 00
Judges Daily Report
1.00 2,052.00 2,052.00
Lexi s Nexus Online
1.00 250. 00 250. 00
Lexi s Nexus Matthew Bender
Books, etc
0 1.00 250. 00 250. 00
GA Attorney/ Paral egal Books
01225001 531600 - 25000 SWVALL EQUI PMENT .00
01225001 531700 - 25000 OTHER SUPPLI ES .00
TOTAL GENERAL FUND 59, 112. 00
GRAND TOTAL 59, 112. 00

** END OF REPORT - Cenerated by Jered Signobn **
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E-911 - 38000

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 1,051,802 1,065,308 1,096,402 1,088,958 1,082,658 | 1,090,658 1,700 0.2%
OTHER OPERATING 206,463 225,531 220,539 391,630 338,637 338,637 (52,993) -13.5%

TOTAL EXPENDITURES| 1,258,265 1,290,839 1,316,940 1,480,588 1,421,295 | 1,429,295 (51,293) -3.5%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 18.00 18.00 18.36 18.36 18.36 18.36
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - E-911

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

15338001 511100 REG/FULL TIME EMPLOYEES 673,581 666,609 703,826 691,454 712,463 712,463 21,009 3.0%
15338001 511101 PART TIME EMPLOYEES 11,541 14,957 12,474 12,984 12,675 12,675 (309) -2.4%
15338001 511200 TEMPORARY EMPLOYEES - - - - - = - N/A
15338001 511300 OVERTIME 41,161 59,847 58,143 72,000 52,000 52,000 (20,000) -27.8%
15338001 512100 GROUP INSURANCE 117,676 104,458 109,675 120,400 112,000 120,000 (400) -0.3%
15338001 512110 COMM HEALTH NETWORK 4,352 1,841 1,534 5,000 5,250 5,250 250 5.0%
15338001 512111 PRESCRIPTIONS 39,853 58,683 51,683 48,646 49,520 49,520 874 1.8%
15338001 512200 SOC SEC/FICA CONTRIB 50,669 52,770 54,128 55,380 53,810 53,810 (1,570) -2.8%
15338001 512400 RETIREMENT CONTRIBS 99,528 92,380 88,765 66,574 68,000 68,000 1,426 2.1%
15338001 512450 RETIREMENT 401A CONTRIB 104 1,044 1,557 1,520 1,940 1,940 420 27.6%
15338001 512700 WORKER'S COMPENSATION 12,642 11,810 14,086 15,000 15,000 15,000 - 0.0%
15338001 512900 OTHER EMPLOYEE BENEFITS 697 908 531 - - = - N/A
15338001 521200 PURCH PROFESSIONAL SVCS - - - 50,000 50,000 50,000 - 0.0%
15338001 522100 PURCH PROP SVC-CLEANING (755) - - - - = - N/A
15338001 522200 REPAIRS & MAINTENANCE 8,437 8,830 6,800 9,250 28,444 28,444 19,194 207.5%
15338001 522320 RENTAL OF EQUIP & VEHICLE 59,320 64,898 62,853 147,333 86,238 86,238 (61,095) -41.5%
15338001 523200 COMMUNICATIONS 125,783 141,245 131,981 155,500 146,500 146,500 (9,000) -5.8%
15338001 523400 PRINTING & BINDING 451 - 475 475 475 N/A
15338001 523500 TRAVEL - - 1,668 2,500 2,500 2,500 - 0.0%
15338001 523600 DUES & FEES 322 222 603 492 400 400 (92) -18.7%
15338001 523700 EDUCATION & TRAINING 5,617 4,317 5,920 7,230 7,230 7,230 - 0.0%
15338001 531100 GEN SUPPLIES & MATERIALS 7,176 5,657 7,785 6,500 7,500 7,500 1,000 15.4%
15338001 531300 FOOD - - 200 200 200 N/A
15338001 531600 SMALL EQUIPMENT 164 143 599 4,050 6,250 6,250 2,200 54.3%
15338001 531700 OTHER SUPPLIES 400 219 1,879 2,797 2,900 2,900 103 3.7%
15338001 542300 CAP OUTALY-OFF FURN & EQ - - - 5,978 - = (5,978) -100.0%

E-911 1,258,265 1,290,839 1,316,940 1,480,588 1,421,295 1,429,295 (51,293) -3.5%
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04/ 23/ 2015 12: 04 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
EMERGENCY 911 FUND

15338001 521200 - 215 PURCH PROF SVCS
30% 911 Cost Recovery Fees

15338001 522100 - 215 PURCH PROP SVC- CLEANI NG
15338001 522200 - 215 REPAI RS & MAI NTENANCE
Pol i ce 800 MHZ Radi o Repairs
911 Center Equi pment Repair
W rel ess headset jacks,
printers, and other equi prment
repairs
Fire Radio Repairs
Radi o Parts for |n-House
Repairs
Knobs, antennas, RF adapters

for repairs prior to sending
to Diversified

AT&T i3 phone system

mei nt enance agr eement
15338001 522320 - 215 RENTAL OF EQUI P & VEHI CLE

Toshi ba Copi er Lease

Toshi ba per click charges

Cobb 800 MHz user fees

Cobb 800 WMHz core repl acenment
fund

o O o o

15338001 523200 - 215 COVMUNI CATI ONS
AT&T 911 |ine charges
Verizon cellular service
Mobi | e hot spots for MCT and

cel lular tel ephones for
supervi sors
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VENDOR  QUANTI TY

00

.00
.00

.00
.00

.00

00
00
00

.00

.00
.00

.00

UNIT COST

50, 000.

3, 000.
1, 000.

4, 000.
500.

19, 944.

2, 000.
333.
49, 000.
34, 905.

65, 000.
60, 000.

12, 000.

00

00
00

00
00

00

00
00
00
00

00
00

00

2016 PROPGSED

50, 000.
50, 000.

00
00

.00

28, 444.
3, 000.

1, 000.

4, 000.
500.

19, 944.

86, 238.
2, 000.

333.
49, 000.
34, 905.

146, 500.
65, 000.

60, 000.

12, 000.

00
00

00

00
00

00

00
00

00
00
00

00
00

00

00
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04/ 23/ 2015 12: 04 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
EMERGENCY 911 FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

Zayo redundant T-1 line
) ) ) 0 1.00 4, 800. 00 4, 800. 00
Language Line interpretation
service
1.00 700. 00 700. 00
Post age for GCI C TAC
) ) 1.00 4, 000. 00 4, 000. 00
Mot orol a nobil e radio for new
car.
1 vehicle to be replaced in
FY16 will need a radio. W
have radi os avail able for the
other units to be repl aced.
15338001 523400 - 215 PRI NTI NG & BI NDI NG 475. 00
0 1.00 475. 00 475. 00
911 Fee nmilers )
mailers to be sent in water
bills requesting residents to
check their cellular bills
and confirmthe correct
jurisdiction is receiving
their 911 fees.
15338001 523500 - 215 TRAVEL 2, 500. 00
0 1.00 1, 000. 00 1, 000. 00
Metra GClI C TAC conference
) 1.00 750. 00 750. 00
Georgia 911 conferences
o 1.00 250. 00 250. 00
GPSTC nmeal cards for training
at their facility
o 0 1.00 500. 00 500. 00
EMD training travle costs
15338001 523600 - 215 DUES & FEES 400. 00
] 0 1.00 200. 00 200. 00
Nati onal Energency Nunber
Assoc. yearly dues
T ] 0 1.00 100. 00 100. 00
Associ ation of Public
Comuni cations O ficers yearly
dues
0 1.00 100. 00 100. 00

Ga. 911 Directors Assoc. yearly
dues
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04/ 23/ 2015 12: 04 |Cit of Snyrna
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PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
EMERGENCY 911 FUND
15338001 523700 - 215 EDUCATI ON & TRAI NI NG

Yearly training for the 911
center
EMD training and
recertification and mandated
24 hours per year of training
per communi cations officer.

15338001 531100 - 215 GENERAL SUPP & NMATERI ALS

General supplies for the 911
center ) )

I ncludes printer cartidges,
printer paper, kitchen
supplies, coffee supplies,
cl eani ng supplies, etc.

15338001 531300 - FOOD

M sc. food
Hosted training refreshnents
and neals for 911 when
natural disasters such as
W nter storns prevent them
fromleaving the
conmuni cati ons center.

15338001 531600 - 215 SMALL EQUI PMENT

Repl acenment portable batteries
for police and fire 800 MHZ
radi os

Reglacenent shoul der mics for
80dh+h police and fire portable
radi os

Repl acenent headsets for 911
operators

New wi rel ess receiver to keep
as a back-up
Currently we only have 5
wirel ess receivers for 5
di spatch stations. W need a
spare receiver for

N YEAR BUDGET DETAI L REPORT

VENDOR  QUANTI TY
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UNIT COST 2016
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7, 500.

200.
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00
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7, 230.
7, 230.
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7, 500.
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3, 500.
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500.

250.

00
00
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j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts
PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

EMERGENCY 911 FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED

repl acement when a receiver
goes out for repair.

15338001 531700 - 215 OTHER SUPPLI ES 2,900. 00
0 1.00 1, 200. 00 1, 200. 00
911 Communi cations O ficer
uni form pol o shirts

0 1.00 1, 200. 00 1, 200. 00
911 Communi cations O ficer
Uni f or m pant s
0 1.00 500. 00 500. 00
911 Lieutenant yearly uniform
al | onance
15338001 542300 - 215 CAP QUT- OFFI CE FURN & EQ .00
TOTAL EMERGENCY 911 FUND 338, 637. 00
GRAND TOTAL 338, 637. 00

** END OF REPORT - Cenerated by Jered Signon **
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EMERGENCY MANAGEMENT - 39200

Actual

Actual

Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 28,727 28,916 29,263 29,848 30,169 30,169 321 1.1%
OTHER OPERATING 5,333 7,122 7,181 11,054 13,754 11,254 200 1.8%

TOTAL EXPENDITURES 34,060 36,038 36,445 40,902 43,923 41,423 521 1.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 1.00 1.00 1.00 1.00 1.00 1.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - EMERGENCY MANAGEMENT

FY12 FY13 FY14 FY15 Rev FY16 FYl6 [FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01339201 511100 REG/FULL TIME EMPLOYEES 26,837 26,984 27,342 27,888 28,233 28,233 345 1.2%
01339201 511300 OVERTIME - - - - - - - N/A
01339201 512200 SOC SEC/FICA CONTRIB 1,890 1,931 1,922 1,959 1,936 1,936 (23) -1.2%
01339201 521200 PURCH PROFESSIONAL SVC - - - - 1,000 1,000 1,000 N/A
01339201 522200 REPAIRS & MAINTENANCE 2,963 2,663 2,647 2,500 2,500 2,500 - 0.0%
01339201 522320 RENTAL OF EQUIP & VEHICLE - - - - - = - N/A
01339201 523200 COMMUNICATIONS - - - - - = - N/A
01339201 523400 PRINTING & BINDING - - - 2,500 2,500 2,500 - 0.0%
01339201 523500 TRAVEL - - 650 800 1,000 1,000 200 25.0%
01339201 523600 DUES & FEES 75 50 75 150 150 150 - 0.0%
01339201 523700 EDUCATION & TRAINING - 1,170 711 1,000 1,500 500 (500) -50.0%
01339201 531100 GEN SUPPLIES & MATERIALS 41 561 515 1,500 2,500 1,000 (500) -33.3%
01339201 531230 ENERGY-ELECTRICITY 2,254 2,543 2,583 2,604 2,604 2,604 - 0.0%
01339201 531400 BOOKS & PERIODICALS - - - - - - - N/A
01339201 531600 SMALL EQUIPMENT - - - - - = - N/A
01339201 531700 OTHER SUPPLIES - 135 - - - - - N/A

EMER MANAGEMENT 34,060 36,038 36,445 40,902 43,923 41,423 521 1.3%
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01339201 521200 - 39200 PURCH PROFESSI ONAL SVC 1, 000. 00
0 1.00 1, 000. 00 1, 000. 00
Prepar edness webpage, app
mai nt .
01339201 522200 - 39200 REPAI RS & NMAI NTENANCE 2, 500. 00
0 1.00 2,500. 00 2, 500. 00
Mai nt for weather sirens.
01339201 522320 - 39200 RENTAL OF EQUI P & VEH .00
01339201 523200 - 39200 COVMUNI CATI ONS .00
01339201 523400 - 39200 PRI NTI NG & BI NDI NG 2, 500. 00
0 1.00 2,500. 00 2, 500. 00
Publ i shing materials needed for
annual PrepareAthon efforts.
01339201 523500 - 39200 TRAVEL 1, 000. 00
0 1.00 1, 000. 00 1, 000. 00
EnBrgencY Management conf. for
two peopl e
- EMAG conf.
01339201 523600 - 39200 DUES & FEES 150. 00
0 1.00 150. 00 150. 00
Annual EMA assoc dues.
- EMAG dues
01339201 523700 - 39200 EDUCATI ON & TRAI NI NG 500. 00
0 1.00 1, 000. 00 1, 000. 00
CERT training for instructors.
-CERT instructors.
0 1.00 500. 00 500. 00
Annual training classes to
mai ntain EVA certification
0 1.00 1, 000. 00 -1, 000. 00

Fi nance Reconmendati on
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01339201 531100 - 39200 GEN SUPP & MATERI ALS 1, 000. 00
0 1.00 2,500. 00 2, 500. 00

Pr epar eAt hon- banners, snoke
detectors, weather warning

radi os.
0 1.00 1, 500. 00 -1, 500. 00
Fi nance Reconmendati on
01339201 531230 - 39200 ENERGY- ELECTRICI TY 2,604.00
0 1.00 2,604. 00 2,604. 00
El ectricity for weather sirens.
01339201 531270 - 39200 ENERGY- GASCLI NE/ DI ESEL .00
01339201 531400 - 39200 BOOKS & PERI ODI CALS .00
01339201 531600 - 39200 SMALL EQUI PMENT .00
01339201 531700 - 39200 OTHER SUPPLI ES .00
TOTAL GENERAL FUND 11, 254. 00
GRAND TOTAL 11, 254. 00

** END OF REPORT - Cenerated by Jered Signobn **
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FINANCE - 15100

Actual Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 367,151 381,544 409,926 451,979 473,312 476,918 24,939 5.5%
OTHER OPERATING 94,335 112,519 79,983 90,379 93,054 93,054 2,675 3.0%

TOTAL EXPENDITURES 461,485 494,063 489,909 542,358 566,366 569,972 27,614 5.1%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 6.00 6.00 6.00 7.00 7.00 7.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - FINANCE

FY12 FY13 FY14 ([FY15Rev| FY16 FY16 | FY16/FY15
Org Obj Proj Description Actual | Actual Actual Bud Request [ Recomm Diff % Diff

01115101 511100 REG/FULL TIME EMPLOYEES 343,202 356,348 383,150 422,346 442,423 445,774 23,428 5.5%
01115101 511101 PART TIME EMPLOYEES - - - - = - N/A
01115101 511200 TEMPORARY EMPLOYEES - - - - - - N/A
01115101 511300 OVERTIME - - - - = - N/A
01115101 512100 GROUP INSURANCE - - - - = - N/A
01115101 512200 SOC SEC/FICA CONTRIB 23,948 25,196 26,776 29,633 30,889 31,144 1,511 5.1%
01115101 512400 RETIREMENT CONTRIBS - - - - - - N/A
01115101 521200 PURCH PROFESSIONAL SVC 50,953 67,283 39,349 37,000 37,000 37,000 - 0.0%
01115101 521300 PURCH TECHNICAL SVCS - 525 525 - 525 525 525 N/A
01115101 522200 REPAIRS & MAINTENANCE 7,038 8,788 5,931 6,100 5,100 5,100 (1,000) -16.4%
01115101 522320 RENTAL OF EQUIP & VEH 490 504 717 550 550 550 - 0.0%
01115101 523200 COMMUNICATIONS 10,108 12,367 13,493 15,600 15,900 15,900 300 1.9%
01115101 523300 ADVERTISING 891 476 939 1,400 3,300 3,300 1,900 135.7%
01115101 523400 PRINTING & BINDING 10,619 11,444 5,311 12,200 12,200 12,200 - 0.0%
01115101 523500 TRAVEL 606 1,656 2,967 4,300 5,050 5,050 750 17.4%
01115101 523600 DUES & FEES 1,040 1,512 2,475 2,675 2,675 2,675 - 0.0%
01115101 523700 EDUCATION & TRAINING 393 1,341 1,787 3,279 3,429 3,429 150 4.6%
01115101 531100 GEN SUPPLIES & MATERIALS 4,476 5,317 5,700 6,175 6,675 6,675 500 8.1%
01115101 531220 ENERGY-NATURAL GAS - - - - = - N/A
01115101 531230 ENERGY-ELECTRICITY - - - - - - N/A
01115101 531400 BOOKS & PERIODICALS - - 600 200 200 (400) -66.7%
01115101 531600 SMALL EQUIPMENT 7,719 1,296 (343) 500 450 450 (50) -10.0%
01115101 531700 OTHER SUPPLIES - 11 - - = - N/A
01115101 542300 CAP OUTLAY-OFF FURN & EQ - - 1,130 - - = - N/A

FINANCE 461,485 494,063 489,909 542,358 566,366 569,972 27,614 5.1%
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01115101 521200 - 15100 PURCH PROFESSI ONAL SVC 37, 000. 00
0 1.00 28, 000. 00 28, 000. 00
Annual Financi al Audit
. 0 1.00 1, 500. 00 1, 500. 00
Legal Services
o 0 1.00 3, 500. 00 3, 500. 00
FIFA filings
o ] 0 1.00 4, 000. 00 4, 000. 00
Cont i nui ng Di scl osures for
Bonds
01115101 521300 - 15100 PURCH TECHNI CAL SVCS 525. 00
0 1.00 525. 00 525. 00
NI GP
01115101 522200 - 15100 REPAI RS & MAI NTENANCE 5, 100. 00
) 0 12. 00 400. 00 4, 800. 00
Konica Mnolta
) ) 1.00 300. 00 300. 00
Servit Mintenance on AP
Printer
01115101 522320 - 15100 RENTAL OF EQU P & VEH 550. 00
0 1.00 550. 00 550. 00
Mai | box
01115101 523200 - 15100 COVMUNI CATI ONS 15, 900. 00
12. 00 100. 00 1, 200. 00
Verizon Wrel ess
) 1.00 14, 500. 00 14, 500. 00
Post age for delinquent tax
notices, AP mailings, false
alarmbillings
0 1.00 200. 00 200. 00
Fedex - RFPs
01115101 523300 - 15100 ADVERTI SI NG 3, 300. 00
0 1.00 2,500. 00 2, 500. 00
Tax Ads
1.00 800. 00 800. 00
Budget Ads
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relrp solution
04/ 22/ 2015 17: 26 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01115101 523400 - 15100 PRI NTI NG & BI NDI NG 12, 200. 00
0 1.00 5, 000. 00 5, 000. 00
Property Tax Forns
0 1.00 1, 200. 00 1, 200. 00
File liens and citizen
notifications
1.00 3, 500. 00 3, 500. 00
Tyl er fomns
1.00 2, 500. 00 2, 500. 00
Envel opes, letterhead, etc
01115101 523500 - 15100 TRAVEL 5, 050. 00
0 3.00 850. 00 2, 550. 00
GGFOA
1.00 1, 500. 00 1, 500. 00
GFQA/ Al CPA
o 1.00 1, 000. 00 1, 000. 00
Local travel for training
01115101 523600 - 15100 DUES & FEES 2,675.00
) 0 2.00 320. 00 640. 00
Al CPA Menbership and CGVA
Desi gnation - Finance Director
and Controller
) 0 1.00 125. 00 125. 00
AGA Menbership and CGFM
Desi gnation - Finance Director
) ] 0 2.00 205. 00 410. 00
CGeorgia Society of CPAs -
Fi nance Director & Controller
) ) 0 1.00 150. 00 150. 00
CPA license renewal s - Finance
Di rect or
) 0 1.00 50. 00 50. 00
CPA |i cense renewal -
Controller
) 3.00 50. 00 150. 00
GGFQA nenber shi ps
] 1.00 160. 00 160. 00
Costco & Sanmi s menbership
) ) 1.00 330. 00 330. 00
NG P nenbershi p dues Purchasing
Manager
) ) 0 1.00 25.00 25.00
GPAG menber shi p dues Purchasi ng
Manager
) ) 0 1.00 185. 00 185. 00
I SM menber shi p dues Purchsi ng
Manager
0 3.00 150. 00 450. 00

GFOA nenber shi ps
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NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 26 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01115101 523700 - 15100 EDUCATI ON & TRAI NI NG 3,429.00
0 2.00 100. 00 200. 00

Dunwoody CPE - Finance Director
& Controller

3.00 345. 00 1, 035. 00
GGFQA Conference
1.00 500. 00 500. 00
GFOA/ Al CPA Conf erence Fi nance
Di rector
0 2.00 500. 00 1, 000. 00
CPE Fi nance Director &
Controller (40 hrs required
each year)
] o 1.00 144. 00 144. 00
Snyrna Busi ness Associ ation
2.00 275. 00 550. 00
GPAG Conf erence
01115101 531100 - 15100 GEN SUPP & MATERI ALS 6, 675. 00
0 1.00 3, 000. 00 3, 000. 00
Copy Paper
) 12. 00 50. 00 600. 00
Docunent Destruction
) ) 0 1.00 1, 000. 00 1, 000. 00
General O fice Supplies for
St af f
0 1.00 350. 00 350. 00
Cof fee Service
0 1.00 625. 00 625. 00
St or age Boxes
0 1.00 600. 00 600. 00
Toner
) 0 1.00 500. 00 500. 00
War ehouse Suppl i es
01115101 531220 - 15100 ENERGY- NATURAL GAS .00
01115101 531230 - 15100 ENERGY- ELECTRI CI TY .00
01115101 531400 - 15100 BOOKS & PERI ODI CALS 200. 00
0 1.00 200. 00 200. 00

Ref er ence Books
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— L a tyler erp solution
04/ 22/ 2015 17: 26 City of Snyrna P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts
PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
GENERAL FUND VENDCR  QUANTI TY UNIT COST 2016 PROPOSED
01115101 531600 - 15100 SWALL EQUI PMENT 450. 00
0 1.00 450. 00 450. 00
Scanner
01115101 531700 - 15100 OTHER SUPPLI ES .00
01115101 542300 - 15100 CAP QUTLAY- CFF FURN & EQ .00
TOTAL GENERAL FUND 93, 054. 00
GRAND TOTAL 93, 054. 00

** END OF REPORT - Cenerated by Jered Signobn **
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FIRE ADMIN - 35100

Actual

Actual

Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 3,475,937 3,588,081 3,771,077 3,869,123 3,893,762 | 3,893,762 24,639 0.6%
OTHER OPERATING 430,876 656,964 499,612 570,762 675,096 650,096 79,334 13.9%

TOTAL EXPENDITURES| 3,906,813 | 4,245,045 | 4,270,689 4,439,885 4,568,858 | 4,543,858 103,973 2.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 72.00 72.00 72.00 72.00 72.00 72.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - FIRE ADMIN

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01335101 511100 REG/FULL TIME EMPLOYEES 3,215,787 3,233,239 3,355,036 3,523,251 3,549,436 3,549,436 26,185 0.7%
01335101 511300 OVERTIME 38,608 122,072 169,583 96,000 96,000 96,000 - 0.0%
01335101 512200 SOC SEC/FICA CONTRIB 220,978 232,146 246,279 249,872 248,326 248,326 (1,546) -0.6%
01335101 512400 RETIREMENT CONTRIBS - - - - = - N/A
01335101 512900 OTHER EMPLOYEE BENEFIT 564 624 180 - - = - N/A
01335101 521200 PURCH PROFESSIONAL SVC 30,253 30,586 50,135 35,000 46,200 46,200 11,200 32.0%
01335101 521300 PURCH TECHNICAL SVCS - 9,665 853 - 9,000 9,000 9,000 N/A
01335101 522200 REPAIRS & MAINTENANCE 71,526 107,680 108,723 101,000 120,000 120,000 19,000 18.8%
01335101 522320 RENTAL OF EQUIP & VEH - 116,024 3,356 113,432 115,467 115,467 2,035 1.8%
01335101 523200 COMMUNICATIONS 19,849 23,590 23,757 21,000 25,280 25,280 4,280 20.4%
01335101 523400 PRINTING & BINDING 528 36 369 600 600 600 - 0.0%
01335101 523500 TRAVEL 349 268 6,308 5,200 5,400 5,400 200 3.8%
01335101 523600 DUES & FEES 2,451 2,629 2,394 2,500 8,500 8,500 6,000 240.0%
01335101 523700 EDUCATION & TRAINING 25,065 11,064 18,656 14,530 27,000 23,000 8,470 58.3%
01335101 531100 GEN SUPPLIES & MATERIALS 109,696 100,522 96,833 92,500 101,000 101,000 8,500 9.2%
01335101 531110 RECORDS MANAGEMENT - - - - = - N/A
01335101 531220 ENERGY-NATURAL GAS 16,910 18,445 19,021 13,518 13,518 13,518 - 0.0%
01335101 531230 ENERGY-ELECTRICITY 55,190 58,580 64,010 58,386 58,386 58,386 - 0.0%
01335101 531270 ENERGY-GASOLINE/DIESEL 51,589 41,525 43,883 45,000 45,000 45,000 - 0.0%
01335101 531300 FOOD 587 1,769 1,779 1,900 2,000 2,000 100 5.3%
01335101 531400 BOOKS & PERIODICALS 1,385 99 175 245 245 245 - 0.0%
01335101 531600 SMALL EQUIPMENT 6,349 8,557 20,474 25,801 46,000 25,000 (801) -3.1%
01335101 531700 OTHER SUPPLIES 39,149 125,927 38,885 40,150 51,500 51,500 11,350 28.3%

FIRE ADMIN 3,906,813 4,245,045 4,270,689 4,439,885 4,568,858 4,543,858 103,973 2.3%
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04/ 22/ 2015 17: 28 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY

01335101 521200 - 35100 PURCH PROFESSI ONAL SVC

Physi cal exans, Bl ood work,
Fit hess test.

Ladder testing, Punmp service
testing, SCBA service testing
accordi ng to NFPA standards.

Medi cal Director annual fee-
needed to sign off on EMS
protocol and approve
treatnent/drug use

Legal fees/ interna
pronotional testing

Turnout gear repair and
cl eani ng.

01335101 521300 - 35100 PURCH TECHNI CAL SVCS

Target Solutions - This
program provi des policy and
procedure accountability, EMS
training accountability, Fire
training accountability. The
subscri pti on absorbs a cost
that we would pay for all
paranedi c certification through
the Ga EM5 acadeny. The program
al lows for better tracking and
documentation in all areas
descri bed above.

01335101 522200 - 35100 REPAI RS & MAI NTENANCE

Repai rs and mai ntenance of al
apparatus fleet, administration
vehicles. Repairs and )
mai ntenance for all 5 stations
to include offices

0 1.00
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UNIT COST 2016

21, 500. 00

3, 500. 00

12, 000. 00

3, 950. 00

5, 250. 00

9, 000. 00

120, 000. 00

PROPGSED

46, 200.
21, 500.

3, 500.

12, 000.

3, 950.

5, 250.

9, 000.
9, 000.

120, 000.
120, 000.

00
00

00

00

00

00

00
00

00
00



04/ 22/ 2015 17: 28 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
01335101 522320 - 35100 RENTAL OF EQUI P & VEH 115, 467. 00
0 1.00 113, 432. 00 113, 432.00
Lease Fire Truck
0 1.00 2,035. 00 2,035. 00
Bi z hub copier
01335101 523200 - 35100 COVMUNI CATI ONS 25, 280. 00
0 1.00 25, 280. 00 25, 280. 00
Cel| phones, postage, GPS
noni toring, cable television
and Verizon air cards.
01335101 523400 - 35100 PRI NTI NG & BI NDI NG 600. 00
0 1. 00 600. 00 600. 00
Busi ness cards, |etterhead,
envel opes - this supports all
outreach prograns and services.
01335101 523500 - 35100 TRAVEL 5, 400. 00
0 1.00 4, 900. 00 4, 900. 00
G-C conference, |AFC, Fire
Saf ety Synposium Firehouse
conference, Chief Oficer
Institute.
) ] 0 1.00 500. 00 500. 00
Nat i onal Fire Acadeny —The
training will provide higher
education and exposure to
i ndustry | eaders.
01335101 523600 - 35100 DUES & FEES 8, 500. 00
0 1. 00 2, 800. 00 2, 800. 00
Prof essional dues and fees to
GA Fire Chiefs , Chief Fire
Oficer, Metro Atlanta Fire
Chi ef s.
0 1.00 5, 700. 00 5, 700. 00

Par amedi ¢ annual
recertification for all
personnel to maintain updated
certification.
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I erp solution

04/ 22/ 2015 17: 28 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND
01335101 523700 - 35100 EDUCATI ON & TRAI NI NG

Par anedi ¢ school -al |l ows the
departnent to sustain
paranedics with retirements and
turnover.

Metro Anbul ance woul d host the program

9
e

VENDOR  QUANTI TY
0 3.00

0 1.00
Georgia Public Safety-Trainin
for all of Divisions to includ
hands on and | ecture.
) 0 1. 00
Command_Col | ege- This program
wi |l equip current and prospect
| eaders wth the tools
necessary to successfully
i nfl uence and manage the
future, to be prepared to
anal yze current issues,
forecast the inpact and effect
of these issues, stud¥
probabilities of the future
and have the ability to )
i nfluence the future of public
safety in Snyrna

Fi nance Recommendation - reduce
ﬁbp?and Col | ege training by
al f.

01335101 531100 35100 GEN SUPP & MATERI ALS

General supplies to include 5
stations and station 1 offices,

Medi cal for all stations. )
Conmuni ty outreach program nmaterial s.

01335101 531100
01335101 531100
01335101 531100

35101 35100 GEN SUPPLI ES & NMATERI ALS
35102 35100 GEN SUPPLI ES & NMATERI ALS
35103 35100 GEN SUPPLI ES & NMATERI ALS
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|P 3
bgnyrpts

UNIT COST 2016 PROPOSED
23, 000. 00

3, 275. 00 9, 825. 00
9,175.00 9,175.00
8, 000. 00 8, 000. 00
4, 000. 00 -4, 000. 00
101, 000. 00

101, 000. 00 101, 000. 00
.00

.00

.00



munis

- relrp solution
04/ 22/ 2015 17: 28 City of Snyrna P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNI T COST 2016 PROPCSED
01335101 531100 - 35104 35100 GEN SUPPLI ES & MATERI ALS .00
01335101 531100 - 35105 35100 GEN SUPPLI ES & MATERI ALS .00
01335101 531110 - 35100 RECORDS NMANAGENMENT .00
01335101 531220 - 35100 ENERGY- NATURAL GAS 13,518. 00
0 1.00 13,518.00 13,518. 00
Nat ural gas
01335101 531230 - 35100 ENERGY- ELECTRICI TY 58, 386. 00
0 1.00 58, 386. 00 58, 386. 00
El ectrica
01335101 531270 - 35100 ENERGY- GASCLI NE/ DI ESEL 45, 000. 00
0 1.00 45, 000. 00 45, 000. 00
Gasol i ne/ Di esel
01335101 531300 - 35100 FOOD 2,000. 00
0 1.00 2, 000. 00 2, 000. 00

Food for special ]
events, retirement,testing
process, neetings, and | ong
operational periods.

01335101 531400 - 35100 BOCOKS & PERI ODI CALS 245. 00
o 0 1.00 245. 00 245.00
Books and periodicals for
admi ni strati on.

01335101 531600 - 35100 SMALL EQUI PMENT 25, 000. 00
] ] . 1.00 7, 500. 00 7, 500. 00
Ref ur bi sh cardi ac nonitor
8.00 2, 000. 00 16, 000. 00
Turnout gear for
repl acement/ out dated per NFPA
0 1.00 14, 300. 00 14, 300. 00
Hose repl acenment/reserve 1.5
,3 ,5"/ Snmall equipnent
repl acement on apparat us.
o 0 1.00 8, 200. 00 8, 200. 00
Scott mask / amplifiers —
safety for Fire suppression
0 1.00 21, 000. 00 -21, 000. 00

Fi nance Recommendation - nove
sonme itens to 2011 SPLOST.
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L a tyler erp solution

04/ 22/ 2015 17: 28 | City of Snyrna | P 5
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01335101 531700 - 35100 OTHER SUPPLI ES 51, 500. 00
0 1.00 50, 000. 00 50, 000. 00

Uni form al | owance for 77
firefighters, Uniforns )
al l owance for 2 admnistrative
assi stant/ EMA cl erk.

0 1.00 1, 500. 00 1, 500. 00
Bal i stics vest and hel mets
needed for Tactical Emergency
Medi cal Support.
TOTAL GENERAL FUND 650, 096. 00
GRAND TOTAL 650, 096. 00

** END OF REPORT - Cenerated by Jered Signobn **
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FIRE PREVENTION - 35300

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 264,702 208,048 218,819 220,508 269,559 254,693 34,185 15.5%
OTHER OPERATING 6,435 8,122 8,390 12,620 21,195 13,415 795 6.3%

TOTAL EXPENDITURES 271,137 216,170 227,210 233,128 290,754 268,108 34,980 15.0%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 3.00 3.00 3.00 3.00 4.05 4.05
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - FIRE PREVENTION

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |[FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01335301 511100 REG/FULL TIME EMPLOYEES 244,934 192,212 202,604 203,970 246,727 232,918 28,948 14.2%
01335301 511200 TEMP EMPLOYEES - - 2,973 2,973 2,973 N/A
01335301 511300 OVERTIME 2,200 1,870 2,143 2,000 2,000 2,000 - 0.0%
01335301 512200 SOC SEC/FICA CONTRIB 17,568 13,966 14,072 14,538 17,859 16,802 2,264 15.6%
01335301 512400 RETIREMENT CONTRIBS - - - - - = - N/A
01335301 521200 PURCH PROFESSIONAL SVC 55 150 185 500 550 550 50 10.0%
01335301 522200 REPAIRS & MAINTENANCE - - - - - = - N/A
01335301 523400 PRINTING & BINDING - 316 230 400 575 575 175 43.8%
01335301 523500 TRAVEL - - 2,033 2,050 7,350 1,450 (600) -29.3%
01335301 523600 DUES & FEES 865 1,610 1,831 1,835 2,105 2,105 270 14.7%
01335301 523700 EDUCATION & TRAINING 2,797 1,542 633 1,000 1,535 1,535 535 53.5%
01335301 531100 GEN SUPPLIES & MATERIALS 1,152 1,587 1,203 4,250 5,630 4,250 - 0.0%
01335301 531400 BOOKS & PERIODICALS 273 1,277 625 935 1,300 1,300 365 39.0%
01335301 531700 OTHER SUPPLIES 1,293 1,642 1,650 1,650 2,150 1,650 - 0.0%

FIRE PREVENTION 271,137 216,170 227,210 233,128 290,754 268,108 34,980 15.0%
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relrp solution
04/ 22/ 2015 17: 29 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNI T COST 2016 PROPOSED
01335301 521200 - 35300 PURCH PROFESSI ONAL SVC 550. 00
) 0 1.00 550. 00 550. 00
Lab testing for arson
evi dence.
01335301 522200 - 35300 REPAI RS & MAI NTENANCE .00
01335301 523400 - 35300 PRI NTI NG & BI NDI NG 575. 00
o ) ) 0 1.00 575. 00 575. 00
Printing for inspection
forns, certificates of
occupancy forms and ot her
various reports
01335301 523500 - 35300 TRAVEL 1, 450. 00
) 0 1.00 1, 150. 00 1, 150. 00
G-l A Savannah, Ga - | odging,
meal s, travel
0 1.00 400. 00 400. 00
G-l A McDonough, Ga - neals for
4 days x 4 people
0 2.00 1, 300. 00 2, 600. 00
NFA Pl ans Revi ew Course -
| odgi ng, neals, trave
) ] 0 1.00 200. 00 200. 00
Fire Safety Synposium - neals
for 4 days
0 1.00 1, 800. 00 1, 800. 00
Arson Il Certification - meals,
| odgi ng for 10 days x 2 people
. 1.00 300. 00 300. 00
M | eage Rei mbur senent
1.00 900. 00 900. 00
Fire Inspector IIl - travel
meal s, | odgi ng
) ) 0 1.00 5, 900. 00 -5,900. 00
Fi nance Reconmendati on
01335301 523600 - 35300 DUES & FEES 2,105.00
) ) ] 0 1.00 200. 00 200. 00
National Fire Protection
Assn. - Menber shi p i ncrease
) ) 0 1.00 125. 00 125. 00
GA. Fire Investigator
Assn. - Menber shi p I ncrease
) ) 0 1.00 125. 00 125. 00
Metro Fire Investigator
Assn. - Menber shi p i ncrease
0 1.00 1, 355. 00 1, 355. 00
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04/ 22/ 2015 17:29 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY
NFPA Online Access- NFPA has
i ncreased their cost

) 0 4.00
| AAl Menber ship
01335301 523700 - 35300 EDUCATI ON & TRAI NI NG 0 1 00
North Central Law Acadeny -
registration for 4 people
0 1.00
Gl A Savannah, Ga conference -
regi stration fee
) ] 0 4.00
GFI A McDonough - registration
for 4 people
) 0 1.00
Fire Inspector IIl course -
course cost
) ] 0 1.00
Fire Safety nposi um -
registration fee - required
i nspector training
01335301 531100 - 35300 GEN SUPP & MATERI ALS 0 1 00
M sc. Tools & Supplies.
0 1.00
Target & Ammo.
0 1.00
Bul | et - Proof Vest.
0 1.00
Belt Hol sters & Cuff Carriers,
Air Purifying Respirator Cart,
Air Purifying Respirator
Carti dges.
0 1.00
Fi nance Recomendati on
01335301 531400 - 35300 BOCOKS & PERI ODI CALS 0 3. 00
NFPA 921 &1033- Code Books
0 1.00
NFPA 25 code handbooks
0 1.00
NFPA 72 code handbooks
0 1.00

| CC Code Books

157

UNIT COST 2016

75.

400.

200.

40.

475.

300.

375.
1, 000.
765.
3, 490.

1, 380.

100.
300.
300.
400.

00

00

00

00

00

00

00
00
00
00

00

00
00
00
00

PROPGSED

300.

1, 535.
400.

200.

160.

475.

300.

4, 250.
375.

1, 000.
765.
3, 490.

-1, 380.

1, 300.
300.

300.
300.
400.

00

00
00

00

00

00

00

00
00

00
00
00

00

00
00

00
00
00

| Egnyr pt

2
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L a tyler er tion
04/ 22/ 2015 17: 29 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts
PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
01335301 531700 - 35300 OTHER SUPPLI ES 1, 650. 00
) ) 0 4.00 537.50 2, 150. 00
Uniforms for four people in
di vi si on.
) ] 0 1.00 500. 00 -500. 00
Fi nance Recommendati on
TOTAL GENERAL FUND 13, 415. 00
13, 415. 00

GRAND TOTAL
** END OF REPORT - Cenerated by Jered Signobn **
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FIRE TRAINING - 35400

Actual

Actual

Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 183,574 160,624 177,195 170,304 187,400 184,112 13,808 8.1%
OTHER OPERATING 6,913 9,077 8,968 13,804 21,170 21,170 7,366 53.4%

TOTAL EXPENDITURES 190,487 169,701 186,163 184,108 208,570 205,282 21,174 11.5%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 3.00 3.00 3.00 3.00 3.00 3.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - FIRE TRAINING

FY12 FY13 FY14 FY15 Rev FY16 FYl6 [FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01335401 511100 REG/FULL TIME EMPLOYEES 171,612 150,148 162,436 159,184 176,030 172,976 13,792 8.7%
01335401 511300 OVERTIME - - 3,501 - - > - N/A
01335401 512200 SOC SEC/FICA CONTRIB 11,962 10,476 11,257 11,120 11,370 11,136 16 0.1%
01335401 512400 RETIREMENT CONTRIBS - - - - - - - N/A
01335401 521200 PURCH PROFESSIONAL SVC - - - - - = - N/A
01335401 523500 TRAVEL - - 1,464 2,888 5,890 5,890 3,002 103.9%
01335401 523600 DUES & FEES 85 210 210 449 410 410 (39) -8.7%
01335401 523700 EDUCATION & TRAINING 2,299 1,755 632 1,500 9,920 9,920 8,420 561.3%
01335401 531100 GEN SUPPLIES & MATERIALS 898 836 942 700 700 700 - 0.0%
01335401 531400 BOOKS & PERIODICALS 76 1,451 1,346 1,000 450 450 (550) -55.0%
01335401 531600 SMALL EQUIPMENT 2,875 3,372 3,113 5,767 2,300 2,300 (3,467) -60.1%
01335401 531700 OTHER SUPPLIES 680 1,453 1,260 1,500 1,500 1,500 - 0.0%

FIRE TRAINING 190,487 169,701 186,163 184,108 208,570 205,282 21,174 11.5%
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P 1
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 31 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01335401 521200 - 35400 PURCH PROFESSI ONAL SVC .00
01335401 523200 - 35400 COVMUNI CATI ONS .00
01335401 523500 - 35400 TRAVEL 0 1 00 1, 390. 00 ?:ggg:gg

Associ ated travel and | odging
costs for EM5S World Expo

pr of essi onal devel opnent

conf erence

-EM5 Worl d Expo Conference

) ] 0 1.00 500. 00 500. 00
Associ ated travel and |odging
costs for EMS director’s
updat e, )
-EMS Directors and Leadership Conference
) ) 0 1.00 4, 000. 00 4, 000. 00
Associ ated travel and | odging
for Command Cbllege.
- Conmand Col | ege Program
01335401 523600 - 35400 DUES & FEES 410. 00
) 0 1.00 125. 00 125. 00
Prof essi onal dues and fees
associated with I nternational
Society of Fire Service
I nstructors.
- | SFSI
0 1.00 85. 00 85. 00
Prof essi onal dues and fees
associ ated with Fire Department
Safety O ficers Association.
- FDSOA
0 1. 00 80. 00 80. 00
Prof essi onal dues and fees
associated with Ga EMS
Directors. )
-Ceorgia EMS Directors / NAEMI
0 1.00 120. 00 120. 00

Pr of essi onal dues and fees
associated with | AFC to include
sout heastern divi sion dues

-Int Assoc Fire Chiefs
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relrp solution
04/22/2015 17:31 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01335401 523700 - 35400 EDUCATI ON & TRAI NI NG 9, 920. 00
0 2.00 600. 00 1, 200. 00

Associ ated registration fee for
FDI C prof essi onal devel opnent
conf erence

D C

0 1.00 525. 00 525. 00
Associ ated registration fee for
EMS Worl d EXPO prof essi ona
devel opnent conference
-EMA World Expo
i _ . 0 1.00 195. 00 195. 00
Associ ated registration fee for
EMS director’s update. )
-Ga EMS Directors and Leadershi p Conf
i _ . 0 1.00 8, 000. 00 8, 000. 00
Associ ated registration fee for
Command Col | ege program
- Conmand Col | ege
01335401 531100 - 35400 CGEN SUPP & MATERI ALS 700. 00
0 1.00 700. 00 700. 00
Materials for the construction
and nmi nt enance of various
training props and training
ai ds.
01335401 531400 - 35400 BOOKS & PERI ODI CALS 450. 00
) 0 1.00 450. 00 450. 00
Associ ated costs to purchase
Fire EM5 educational resources
and various training prograns.
01335401 531600 - 35400 SVALL EQUI PMENT 2, 300. 00
0 1.00 2, 300. 00 2, 300. 00
Nozzl e fl ow neter
01335401 531700 - 35400 OTHER SUPPLI ES 1, 500. 00
] 0 3.00 500. 00 1, 500. 00
Costs to_ purchase uniforms and
accessories for all training
di vi sion staff menbers.
TOTAL GENERAL FUND 21,170. 00
GRAND TOTAL 21,170.00
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e MUNIS

o a tyler erp solution
04/ 22/ 2015 17: 31 | City of Snyrna | P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNIT COST 2016  PROPGCSED
** END OF REPORT - Cenerated by Jered Signon **
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FLEET MAINTENANCE - 49000

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 257,612 279,111 274,778 291,351 296,281 296,281 4,930 1.7%
OTHER OPERATING 25,411 22,141 27,840 37,250 61,884 45,184 7,934 21.3%

TOTAL EXPENDITURES 283,023 301,253 302,618 328,601 358,165 341,465 12,864 3.9%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 7.00 7.00 7.00 7.00 7.00 7.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - FLEET MAINTENANCE

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01449001 511100 REG/FULL TIME EMPLOYEES 241,346 261,392 254,393 271,924 276,579 276,579 4,655 1.7%
01449001 511300 OVERTIME 183 88 2,897 450 1,000 1,000 550 122.2%
01449001 512200 SOC SEC/FICA CONTRIB 16,083 17,631 17,487 18,976 18,702 18,702 (274) -1.4%
01449001 521300 PURCH TECHNICAL SVCS 1,219 3,200 3,167 1,500 - = (1,500) -100.0%
01449001 521400 PURCH SOFTWARE 8,000 - 2,205 5,520 13,500 13,500 7,980 144.6%
01449001 522110 PURCH SVC-DISPOSAL 400 650 800 800 1,600 1,600 800 100.0%
01449001 522200 REPAIRS & MAINTENANCE 882 1,495 1,388 1,500 4,000 2,500 1,000 66.7%
01449001 523200 COMMUNICATIONS 358 412 369 380 804 804 424 111.6%
01449001 523600 DUES & FEES 140 135 140 150 1,035 1,035 885 590.0%
01449001 523700 EDUCATION & TRAINING - - - 1,000 1,000 1,000 N/A
01449001 523900 OTHER PURCHASED SVCS 450 - - - - = - N/A
01449001 531100 GEN SUPPLIES & MATERIALS 3,413 5,102 6,158 7,200 11,000 11,000 3,800 52.8%
01449001 531270 ENERGY-GASOLINE/DIESEL 3,035 4,117 3,898 4,200 4,445 4,445 245 5.8%
01449001 531600 SMALL EQUIPMENT 2,781 3,043 6,857 12,000 21,000 6,300 (5,700) -47.5%
01449001 531650 CORE CHARGES - - - - = - N/A
01449001 531700 OTHER SUPPLIES 4,733 3,988 2,860 4,000 3,500 3,000 (1,000) -25.0%

FLEET MAINTENANCE 283,023 301,253 302,618 328,601 358,165 341,465 12,864 3.9%
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P 1
N YEAR BUDGET DETAI L REPORT | bgnyr pts

04/ 22/ 2015 17: 32 Gty of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPOSED
01449001 521300 - 49000 PURCH TECHNI CAL SVCS .00
01449001 521400 - 49000 PURCH SOFTWARE 13, 500. 00
1.00 2, 000. 00 2. 000. 00
FUEL MASTER SOFTWARE UPDATES.
1.00 9, 000. 00 9, 000. 00
MACK SCANNER- MOVED FROM FY 15
1.00 2, 500. 00 2, 500. 00
UPDATES TO ON- LI NE SUPPORT
MANUALS (ALL DATA)
01449001 522110 - 49000 PURCH SVC- DI SPCSAL 1, 600. 00
0 2.00 800. 00 1, 600. 00
DI SPOSAL OF USED TI RES
01449001 522200 - 49000 REPAI RS & MAI NTENANCE 2,500. 00
0 4.00 100. 00 400. 00
BRAKE REPAI RS/ SERVI CES_FCR Pl CK
UP TRUCK AND SERVI CES TRUCK
CURRENT SERVI CE LEVEL
0 4.00 100. 00 400. 00
BRAKE REPAI RS/ SERVI CES POOL
VEH CLES
CURRENT SERVI CE LEVEL
0 4.00 250. 00 1, 000. 00
TI RES FOR SERVI CE TRUCK, . PI CK
UP TRUCK AND POOL VEHI CLES
CURRENT SERVI CE LEVEL
0 4.00 50. 00 200. 00
FLU D CHANGES FOR SERVI CE
TRUCK, PI CK UP TRUCK AND POOL
VEHI CLES
CURRENT SERVI CE LEVEL
0 1.00 2, 000. 00 2, 000. 00
SMALL ENG NE REPAI RS
CURRENT SERVI CE LEVEL
_ _ 0 1.00 1, 500. 00 -1, 500. 00
Fi nance Reconmendati on
01449001 523200 - 49000 COVMUNI CATI ONS 804. 00
0 12. 00 34. 00 408. 00
VERI ZON PHONE SERVI CE
CURRENT SERVI CE LEVEL
0 12. 00 33.00 396. 00

GPS UNIT
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relrp solution
04/ 22/ 2015 17:32 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01449001 523600 - 49000 DUES & FEES 1, 035.00
0 1.00 1, 035. 00 1, 035. 00
UNDERGROUND FUEL STORAGE TANK
REQ STRATI ON
ANNUAL DUES
01449001 523700 - 49000 EDUCATI ON & TRAI NI NG 1, 000. 00
0 1.00 1, 000. 00 1, 000. 00
TRAI NI NG FOR REPAI RS ON NEW
MODEL VEHI CLES
LOCAL TRAI NI NG
01449001 523900 - 49000 OTHER PURCHASED SVCS .00
01449001 531100 - 49000 GEN SUPP & MATERI ALS 11, 000. 00
0 1.00 3, 500. 00 3, 500. 00
FLU DS- HYDRAULIC, QL,
GREASE, ETC
CURRENT SERVI CE LEVEL
0 1.00 2, 000. 00 2, 000. 00
CLEANERS, DEGREASERS ETC.
CURRENT SERVI CE LEVEL
0 1.00 3, 000. 00 3, 000. 00
REPAI R PARTS FOR SHOP ( TUNE
UPS, METAL SUPPLI ES
CURRENT SERVI CE LEVEL
0 1.00 300. 00 300. 00
OFFI CE SUPPLI ES
CURRENT SERVI CE LEVEL
0 1.00 1, 000. 00 1, 000. 00
CREWS5, BOLTS, VELDI NG
SUPPL| ES- GAS FOR VELDI NG, ETC.
CURRENT SERVI CE LEVEL
0 1.00 400. 00 400. 00
METHANOL FOR PRODUCI NG
Bl O- DI ESEL
CURRENT SERVI CE LEVEL
0 1.00 800. 00 800. 00

COSTEL KOH FLAKE- CHEM CALS FOR
Bl O DI ESEL PRODUCTI ON
CURRENT SERVI CE LEVEL
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P 3
N YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 32 Gty of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01449001 531270 - 49000 ENERGY- GASCLI NE/ DI ESEL 4,445, 00
0 1,100.00 3.50 3, 850. 00

UNLEADED FUEL BASED ON
GALLONS USED DURI NG FY15)
CURRENT SERVI CE LEVEL

DI ESEL FUEL BASED ON
GALLONS USED DURI FY15)
CURRENT SERVI CE LEVEL

0 170. 00 3.50 595. 00

01449001 531600 - 49000 SMALL EQUI PMENT 6, 300. 00

0 1.00 1, 200. 00 1, 200. 00
REPLACEMENT DI AMOND BLADES FOR
CONCRETE SAWS
CURRENT SERVI CE LEVEL

STI HL SAW CART- REPLACEMENT
CURRENT SERVI CE LEVEL

REPLACEMENT HAND HELD SAWS
CURRENT SERVI CE LEVEL

LI TH UM DRI LLS ( REPLACEMENT)
CURRENT SERVI CE LEVEL

REPLACEMENT | MPACT DRILLS 3/8
CURRENT SERVI CE LEVEL

REPLACEMENT SMALL EQUI PMENT-
MOVER, WEED EATER, BLOWER, ETC.
CURRENT SERVI CE LEVEL

REPLACEMENT | MPACT GUNS
CURRENT SERVI CE LEVEL

REPLACEMENT PORTABLE WACKER
PACKER
REPLACEMENT OF CURRENT EQUI PMENT

CARD READERS FOR DOOR LOCKS AT
FLEET SHOP- PWC
SECURI TY

0 2.00 500. 00 1, 000. 00
0 2.00 1, 100. 00 2, 200. 00
0 2.00 250. 00 500. 00
0 1.00 300. 00 300. 00

0 2.00 1, 500. 00 3, 000. 00

0 2.00 1, 250. 00 2,500. 00

0 1.00 5, 000. 00 5, 000. 00

0 2.00 2,500. 00 5, 000. 00

] o 0 1.00 300. 00 300. 00
Repl acenment printer - printing
reports, nmunis, work orders,
etc.
0 1.00 14, 700. 00 - 14, 700. 00
Fi nance Reconmendati on
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04/ 22/ 2015 17: 32
j si gnon

ACCOUNTS FOR:
GENERAL FUND

City of Smyrna

N YEAR BUDGET DETAI L REPORT
PRQIECTI ON: 2016 FY2016 Operating Budget

01449001 531650 - 49000 CORE CHARGES
01449001 531700 - 49000 OTHER SUPPLI ES

PANTS, SHI RTS, JACKET AND BOOTS
CURRENT SERVI CE LEVEL

REPLACEMENT JACKETS, SUMVER TEE

SHI RTS

Fi nance Reconmendati on

TOTAL GENERAL FUND

GRAND TOTAL
** END OF REPORT -

VENDOR  QUANTI TY

0 7.00
0 7.00
0 1.00

UNIT COST 2016

450. 00

50. 00

500. 00

Generated by Jered Signobn **
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PROPGSED

3, 000.
3, 150.

350.

-500.

45, 184.
45, 184.

00
00
00
00

00

00
00
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GENERAL GOVERNMENT & ALLOCATIONS - 15700

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 6,245,082 6,118,103 6,025,841 6,251,341 5,800,975 5,980,975 (270,366) -4.3%
OTHER OPERATING 9,576,754 6,436,624 4,622,854 6,784,799 7,051,585 7,679,277 894,478 13.2%

TOTAL EXPENDITURES| 15,821,836 | 12,554,727 | 10,648,694 13,036,140 12,852,560 | 13,660,252 624,112 4.8%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 0.00 0.00 0.00 0.00 0.00 0.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - GENERAL GOVT & ALLOCATIONS

FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description FY12 Actual | FY13 Actual | FY14 Actual Bud Request Recomm Diff % Diff

01115701 512100 GROUP INSURANCE 2,659,845 2,191,318 2,329,463 2,748,563 2,520,000 2,700,000 (48,563) -1.8%
01115701 512110 COMM HEALTH NETWORK 97,926 111,023 65,767 112,500 118,125 118,125 5,625 5.0%
01115701 512111 PRESCRIPTIONS 877,490 1,320,368 1,162,872 1,100,000 1,114,200 1,114,200 14,200 1.3%
01115701 512400 RETIREMENT CONTRIBS 2,239,384 2,078,540 1,997,205 1,778,478 1,530,000 1,530,000 (248,478) -14.0%
01115701 512450 RETIREMENT 401A CONTR 2,764 24,204 35,023 34,200 43,650 43,650 9,450 27.6%
01115701 512600 UNEMPLOYMENT INSUR - 30,495 3,528 17,600 15,000 15,000 (2,600) -14.8%
01115701 512700 WORKER'S COMPENSATION 367,674 362,155 431,982 460,000 460,000 460,000 - 0.0%
01115701 521200 PURCH PROFESSIONAL SVC - 3,660 - - - = - N/A
01115701 521450 CREDIT CARD FEES 11,991 70,271 82,583 65,000 65,000 65,000 - 0.0%
01115701 523100 INS OTHER THAN EE BEN 368,255 369,925 382,299 300,800 460,783 460,783 159,983 53.2%
01115701 571000 INTERGOV COSTS - 8,121 - - - - - N/A
01115701 575000 LOSS-DISP-FIXED ASSETS - - - - - - - N/A
01115701 579000 CONTINGENCIES - - - 425,442 500,000 1,145,144 719,702 169.2%
01115701 581200 PRINCIPAL-CAP LEASE - - - - - - - N/A
01115701 581300 PRINCIPAL-OTHER DEBT - - - - - - - N/A
01115701 581800 FUTURE DEBT OBLIGATIONS - 213,259 90,913 - - - - N/A
01115701 582200 INTEREST-CAPITAL LEASE - (0) 22,519 - - - - N/A
01115701 582300 INTEREST-OTHER DEBT - - - - - - - N/A
01115701 583000 FISCAL AGENT'S FEES 4,086 3,168 2,574 - - - - N/A
01115701 611001 OPER TRN OUT-E911(215) 324,919 650,709 305,730 379,088 144,795 152,795 (226,293) -59.7%
01115701 611002 OPER TRN OUT-CIP(370) 950,000 715,000 500,000 846,800 1,094,400 1,185,850 339,050 40.0%
01115701 611003 OPER TRN OUT-CIP07(351) 50,000 705,489 - - - - - N/A
01115701 611005 OPER TRN OUT-BONDS(420) 4,476,118 3,569,869 3,236,236 3,922,669 4,086,607 3,969,705 47,036 1.2%
01115701 611007 OPER TRN OUT-SMY COMM 3,142,744 - - - - - - N/A
01115701 611008 OPER TRN OUT-DDA 248,640 - - - - - - N/A
01115701 611009 OPER TRN OUT-FS #5 - 20,204 - - - - - N/A
01115701 611010 OPER TRN OUT-FUND 280 - - - - - - - N/A
01115701 611013 OPER TRN OUT - 381 - 106,948 - - - - - N/A
01115701 611014 OPER TRN OUT - E911 CIP - - - 210,000 - = (210,000) -100.0%
01115701 611015 OPER TRN OUT - VEH REPLC - - - 635,000 700,000 700,000 65,000 10.2%

GEN GOVT & ALLOCATIONS 15,821,836 12,554,727 10,648,694 13,036,140 12,852,560 13,660,252 624,112 4.8%
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06/ 09/ 2015 16: 44

j si gnon

PROQIECTI ON: 2016

ACCOUNTS FOR
GENERAL FUND

01115701
01115701

01115701

01115701
01115701
01115701

01115701
01115701
01115701
01115701
01115701
01115701
01115701

01115701

521200
521450

523100

571000
575000
579000

581200
581300
581800
582200
582300
583000
611001

611002

|Cit of Snyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operati ng Budget

15700 PURCH PROFESSI ONAL SVCS
15700 CREDI T CARD FEES

Pl acehol der for Credit Card
Fees

15700 I NS OTHER THAN EE BEN
IGlnsI?ll\J/eraﬁggperty Liability
15700 | NTERGOV COSTS

15700 LOSS- DI SP- FI XED ASSETS
15700 CONTI NGENCI ES
Cont i ngency

15700 PRI NCI PAL- CAP LEASE
15700 PRI NCI PAL- OTHER DEBT
15700 FUTURE DEBT OBLI GATI ONS
15700 | NTEREST- CAPI TAL LEASE
15700 | NTEREST- OTHER DEBT
15700 FI SCAL AGENT' S FEES
15700 OPER TRN OUT- E911(215)
Required transfer for E-911
request ed expenditures
15700 OPER TRN OUT- CI P(370)
31606 - FI NANCI AL SOFTWARE

31608 - DESKTOP COVPUTER
UPGRADES

31610 - M SC CARPET REPLACEMENT

31613 - POLI CE COMPUTER
REPLACEMENT

VENDOR  QUANTI TY

0 1.00
0 1.00
0 1.00
0 1.00
1.00
1.00
1.00
1.00

174

UNI T COST

65, 000. 00

460, 783. 00

1, 145, 144. 00

152, 795. 00

168, 000. 00
37, 000. 00

20, 000. 00
37, 050. 00

2016 PROPGSED
.00

65, 000.
65, 000.

460, 783.
460, 783.

00
00

00
00

.00
.00

1, 145, 144.
1, 145, 144.

00
00

.00
.00
.00
.00
.00
.00

152, 795.
152, 795.

1, 185, 850.
168, 000.

37, 000.

20, 000.
37, 050.

00
00

00
00

00

00
00

|Egnyrpt

1
S



munis

- relrp solution
06/ 09/ 2015 16: 44 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
0 1.00 28, 000. 00 28, 000. 00
31620 - REPLACE SANI TATI ON
ROLL- QUT CARTS
0 1.00 57, 350. 00 57, 350. 00
31630 - RESTROOM UPGRADES AT
COMMUNI TY CENTER
0 1.00 83, 000. 00 83, 000. 00
31637 - RESURFACE PARKI NG LOT
AT COWUNI TY CENTER
1.00 30, 000. 00 30, 000. 00
31638 - LCI NMATCH NG FUNDS
1.00 40, 000. 00 40, 000. 00
%ﬁg’%g - EXTENSI ON TO EQUI PMENT
0 1.00 25, 000. 00 25, 000. 00
31640 - PURCHASE 2 PORTABLE
BRI NE UNI TS
0 1.00 90, 000. 00 90, 000. 00
31641 - COUNCI L CHAMBER
AUDI O VI DEO
0 1.00 200, 000. 00 200, 000. 00
31642 - NETWORK | NFRASTRUCTURE
UPGRADE
0 1.00 20, 000. 00 20, 000. 00
31643 - STAFF DESK REFURB AT
LI BRARY
0 1.00 138, 000. 00 138, 000. 00
31644 - ADD PAVI LI ON TO RI VER
LI NE PARK
0 1.00 44, 000. 00 44, 000. 00
%%EES - REPLACE POOL SHELL AND
0 1.00 20, 000. 00 20, 000. 00
31646 - TRAFFIC SI GN
REPLACEMENTS
1.00 35, 000. 00 35, 000. 00
31647 - HEAT PARKS RESTROOVB
1.00 22, 000. 00 22, 000. 00
31648 - SERVER OS UPGRADE
1.00 66, 450. 00 66, 450. 00
31649 - VEH CLE PAI NT AND BODY
REPAI RS
0 1.00 25, 000. 00 25, 000. 00

31650 - COMMUNI TY CENTER A/ V
UPGRADES
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relrp solution
06/ 09/ 2015 16: 44 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCSED
01115701 611003 - 15700 OPER TR QUT- Cl PO7(351) .00
01115701 611004 - 15700 OPER TRN OUT- HI CK(376) .00
01115701 611005 - 15700 OPER TR OUT- BONDS(420) 3, 969, 705. 00
0 1.00 561, 140. 00 561, 140. 00
Series 1997 Bond Paynents
0 1.00 229, 893. 00 229, 893. 00
Series 2001 Bond Paynents
0 1.00 1, 220, 900. 00 1, 220, 900. 00
Series 2002 Bond Paynents
0 1.00 1,222, 375.00 1,222, 375.00
Seri es 2005 Bond Paynents
0 1.00 735, 397. 00 735, 397. 00
Series 2010 Bond Paynents
0 1.00 .00 .00
Series 2014 Bond Paynents
01115701 611006 - 15700 OPER TRN QUT- DONS(280) .00
01115701 611007 - 15700 OPER TRN QUT- SMY COVM .00
01115701 611008 - 15700 OPER TRANS COUT- DDA .00
01115701 611009 - 15700 OPER TRANS QOUT- FS#5 .00
01115701 611010 - 15700 OPER TRANS QUT- 280 .00
01115701 611013 - 15700 OPER TRANS OUT - 381 .00
01115701 611014 - 15700 OPER TRANS QUT - 216 .00
01115701 611015 - 15700 OPER TRANS QUT - 612 700, 000. 00
0 1.00 700, 000. 00 700, 000. 00
G- contribution to Vehicle
Repl acenment Fund
TOTAL GENERAL FUND 7,679, 277.00
GRAND TOTAL 7,679, 277.00

** END OF REPORT - Generated by Jered Signobn **
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GOVERNING BODY - 11100

Actual

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 199,704 204,028 211,356 220,205 217,904 221,654 1,449 0.7%
OTHER OPERATING 127,615 109,499 109,701 131,183 200,832 194,208 63,025 48.0%

TOTAL EXPENDITURES 327,319 313,528 321,057 351,388 418,736 415,862 64,474 18.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 9.00 9.00 9.25 9.25 9.25 9.25

178




FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - GOVERNING BODY

FY12 FY13 FY14 FY15Rev| FY16 FY16 |FY16/FY15
Org Obj Proj Description Actual | Actual Actual Bud Request | Recomm Diff % Diff

01111101 511100 REG/FULL TIME EMPLOYEES 187,188 191,423 199,526 207,600 205,473 209,223 1,623 0.8%
01111101 511101 PART TIME EMPLOYEES 8,360 8,600 7,920 8,360 8,360 8,360 - 0.0%
01111101 511300 OVERTIME - - - - = - N/A
01111101 512200 SOC SEC/FICA CONTRIB 4,156 4,005 3,909 4,245 4,071 4,071 (174) -4.1%
01111101 512900 OTHER EMPLOYEE BENEFIT - - - - - - N/A
01111101 521100 PURCH OFFICIAL/ADMIN 31,952 - - - 40,000 40,000 40,000 N/A
01111101 521200 PURCH PROFESSIONAL SVC 23,948 21,419  29,697.50 30,000 30,000 30,000 - 0.0%
01111101 523200 COMMUNICATIONS 7,105 9,300 8,889 9,500 10,200 32,200 22,700 238.9%
01111101 523300 ADVERTISING 63 754 - 450 550 350 (100) -22.2%
01111101 523400 PRINTING & BINDING 2,706 1,638 2,337 1,680 1,680 1,680 - 0.0%
01111101 523500 TRAVEL 7,161 25,467 18,407 30,000 47,800 30,000 - 0.0%
01111101 523600 DUES & FEES 19,195 18,262 25,618 26,178 26,178 26,178 - 0.0%
01111101 523700 EDUCATION & TRAINING 17,330 17,429 12,738 18,000 28,624 18,000 - 0.0%
01111101 523850 CONTRACT LABOR 340 - 680 - - - - N/A
01111101 531100 GEN SUPPLIES & MATERIALS 11,563 1,919 1,211 1,800 2,150 2,150 350 19.4%
01111101 531300 FOOD 6,160 12,115 9,860 13,400 13,400 13,400 - 0.0%
01111101 531400 BOOKS & PERIODICALS 92 339 263 175 250 250 75 42.9%
01111101 542400 CAP OUTLAY-COMPUTERS - 857 - - - - - N/A

GOVERNING BODY 327,319 313,528 321,057 351,388 418,736 415,862 64,474 18.3%
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munis

- relrp solution
06/ 10/ 2015 10: 22 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01111101 521100 - 11100 PURCH OFFI Cl AL/ ADM N 40, 000. 00
0 1.00 40, 000. 00 40, 000. 00

El ecti on Expenses per Cobb
County Contract includes
additional dollars for run-offs

01111101 521200 - 11100 PURCH PROFESSI ONAL SVC 30, 000. 00
0 1.00 30, 000. 00 30, 000. 00
Attorney Fees/Scott Cochran
Prof essi onal Fees

01111101 523200 - 11100 COVMUNI CATI ONS 32, 200. 00
0 1.00 5, 760. 00 5, 760. 00
Phones for Council
$60 per phone x 8 ppl x 12 nths

) o 0 1.00 3, 840. 00 3, 840. 00
i Pad Wfi Air Card
$40 per iPad x 8 ppl x 12 nths
0 1.00 600. 00 600. 00
Post age o
$50 per nonth/mailings x 12
) o 0 1.00 22, 000. 00 22, 000. 00
Counci | Addition - Suppl ementa
mai | ings for residents not
receiving ind. water bills
01111101 523300 - 11100 ADVERTI SI NG 350. 00
0 1.00 350. 00 350. 00
CHS Sports Progam Ad for MC -
Due June
) ) 0 1.00 200. 00 200. 00
Pronotional Itens for City
Itens for Mayor (shirts/hats/bears)
i ] 0 1.00 200. 00 -200. 00
Fi nance Reconmendati on
01111101 523400 - 11100 PRI NTI NG & BI NDI NG 1, 680. 00
) ) 0 1.00 135. 00 135. 00
Jonqui |l for CHS Homecom ng
Queen - Cctober
i ) 0 1.00 200. 00 200. 00
Fram ng of Proclamations $100
each x 2
] ] 0 1.00 430. 00 430. 00
Mayor Education Award Pins cost
per 100 (50 pins for 2x awards)
0 1.00 300. 00 300. 00

Mayor Education Award Supplies
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L] a tyler erp solution
06/ 10/ 2015 10: 22 Gty of Smyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
GENERAL FUND o VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
Certificates, folders, seals
($150 for 2x awards)
Printing Letterhead MC

Busi ness Cards M C

1.00 500. 00 500. 00
1.00 115. 00 115. 00

01111101 523500 - 11100 TRAVEL 30, 000. 00
) 0 1.00 2, 000. 00 2, 000. 00
M sc Travel to Mgs - parking,
m | eage, etc o
Mayor"s Day, GVA Training, Newy El ected
o 0 1.00 14, 800. 00 14, 800. 00
Nat'| League of Cities -
Nashvil | e (Nov)
M| eage 500 x .575 x 8 = 2300
Hot el 300 per night/4 nights
X 8 = 9600
Taxi 100 x 8 = 800
Food 65 per day/4 days x 8 =
2080

0 1.00 15, 000. 00 15, 000. 00
GVA Conv - Savannah (June)
Hot SI60£$5300 ni ght/4 nights x 8

=3

Food $56 day/5 days x 8 =
$2240

M | eage 536 x .575 x 8 =
$2466

o 0 1.00 16, 000. 00 16, 000. 00

Nat'| League of Cities -
Washi ngton (March)

Airfare 400 x 8 = 3200

Hot el 300 per night/4 nights

X 8 = 9600

Taxi 100 x 8 = 800

Food 75 per day/4 days x 8 =

2400

0 1.00 17, 800. 00 -17, 800. 00
Fi nance Reconmendati on
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P 3
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

06/ 10/ 2015 10: 22 | Cty of Smyrna
j si gmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01111101 523600 - 11100 DUES & FEES 26, 178. 00
0 1.00 13, 836. 00 13, 836. 00
GVA Annul Dues Due July
0 1.00 6, 800. 00 6, 800. 00
Cobb Chanber Annual Dues -
Chairman's Cub (Due April)
o 0 1.00 4,467.00 4, 467.00
Nat'|l League of Cities Annual
Dues (Due May)
o 0 1.00 500. 00 500. 00
Cobb Muni ci pal Assn Annual Dues
(Due January)
0 1.00 225.00 225.00
Urban Land Institute Annual
Dues (Due May)
0 1.00 150. 00 150. 00
GA Downt own Assn Annual Dues
(Due Dec)
) 0 1.00 100. 00 100. 00
Smyrna Busi ness Assn Annual
Dues (Due Aug)
] 0 1.00 100. 00 100. 00
Int'l Cncl of Shogpl ng Centers
Annual Dues (Due Sept
01111101 523700 - 11100 EDUCATI ON & TRAI NI NG 18, 000. 00
) 0 1.00 3, 000. 00 3, 000. 00
Retreat MC Ofsite
0 1.00 1, 000. 00 1, 000. 00
Retreat M C Local w Dept Heads
0 1.00 2,500. 00 2, 500. 00
Mayor's Day Conf (I ocal)
i 0 1.00 900. 00 900. 00
Fi rst Monday Breakf ast SOobb
Chanber) Avg 3 x $25 x 12
) 0 1.00 360. 00 360. 00
Smyrna Area Council - Avg 6
people x $15 x 4
] 0 1.00 864. 00 864. 00
Smyrna Busi ness Assn - Avg 6
people x $12 x 12
) 0 1.00 5, 400. 00 5, 400. 00
NLC Nashvi | | e/ Novenber
Re8| stration & Cl asses
$500 reg x 8; $200 classes x 7
) ) 0 1.00 6, 200. 00 6, 200. 00
GVA Conf/ Savannah Regi stration
& Cl asses
$325 reg x 8; $450 classes x 8
0 1.00 3, 000. 00 3, 000. 00

M sc Local Training; GVA
Fall/Spring; Newy Elected, etc
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06/ 10/ 2015 10: 22
j si gnon

PROQIECTI ON: 2016

ACCOUNTS FOR:
GENERAL FUND

01111101 531100 -

01111101 531300 -

01111101 531400 -

TOTAL GENERAL

|Cit of Snyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

NLC Washi ngt on/ Mar ch
Re8| stration & Cl asses
$500 reg x 8; $200 classes x 7

Fi nance Reconmendati on

11100 GEN SUPP & MATERI ALS
O fice Supplies
War ehouse Supplies

11100 FOCD

CHS Teacher Appreciation
Luncheon (The Varsity); August

State of City Address (Jim'n
Ni cks); June

Cobb Muni ci pal Assn Di nner

Mayor Lunches/Dinners with
clients

Mayor Educati on Awards
Recepti on Food $500 each 2x per
year

Ref reshrments for Meetings
Mayor/ City Admi n Enpl oyee )
Luncheons 1x per nmonth - split
with Admin

11100 BOOKS & PERI CDI CALS
Various Publications for MC

Atl anta Business Chronicle - 3
yr Subscription (due March)

FUND
GRAND TOTAL

VENDOR  QUANTI TY

0

1.00

1.00

UNIT COST 2016
5, 400.

10, 624.

2, 000.
150.

4, 000.

3, 700.

1, 000.
1, 500.

1, 000.

700.
1, 500.

75.
175.

** END OF REPORT - Generated by Jered Signobn **
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00

00

00
00

00

00

00
00

00

00
00

00
00

PROPOSED

5, 400.

- 10, 624.

2, 150.
2, 000.

150.

13, 400.
4, 000.

3, 700.

1, 000.
1, 500.

1, 000.

700.
1, 500.

250.
75.

175.

194, 208.
194, 208.

00

00

00
00

00

00
00

00

00
00

00

00
00

00
00

00

00
00
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HIGHWAYS & STREETS - 42100

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 1,179,793 1,207,985 1,216,917 1,308,093 1,242,835 | 1,237,239 (70,854) -5.4%
OTHER OPERATING 1,102,884 1,088,953 1,106,566 1,121,020 1,170,160 | 1,157,360 36,340 3.2%

TOTAL EXPENDITURES| 2,282,677 2,296,938 2,323,483 2,429,113 2,412,995 | 2,394,599 (34,514) -1.4%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 29.00 29.00 29.00 32.00 32.60 31.60
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - HIGHWAYS & STREETS

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj | Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01442101 511100 REG/FULL TIME EMPLOYEES 1,101,325 1,123,762 1,120,538 1,219,191 1,143,273 1,141,628 (77,563) -6.4%
01442101 511101 PART TIME EMPLOYEES - - - - 14,215 10,661 10,661 N/A
01442101 511300 OVERTIME 3,423 6,068 19,358 5,000 5,000 5,000 - 0.0%
01442101 512200 SOC SEC/FICA CONTRIB 75,045 78,155 77,021 83,902 80,347 79,950 (3,952) -4.7%
01442101 512400 RETIREMENT CONTRIBS - - - - - = - N/A
01442101 521200 PURCH PROFESSIONAL SVC 3,188 9,774 13,323 16,000 12,000 12,000 (4,000) -25.0%
01442101 521300 PURCH TECHNICAL SVCS 30 - - - - = - N/A
01442101 522200 REPAIRS & MAINTENANCE 76,782 86,625 80,005 76,500 76,500 76,500 - 0.0%
01442101 522320 RENTAL OF EQUIP & VEHICLE - 2,906 3,637 3,000 6,400 6,400 3,400 113.3%
01442101 523200 COMMUNICATIONS 18,232 19,694 19,559 20,000 21,144 21,144 1,144 5.7%
01442101 523400 PRINTING & BINDING 373 - - - - = - N/A
01442101 523600 DUES & FEES 160 571 212 300 300 300 - 0.0%
01442101 523700 EDUCATION & TRAINING 2,696 2,286 2,098 2,500 2,500 2,500 - 0.0%
01442101 531100 GEN SUPPLIES & MATERIALS 155,273 130,686 126,347 140,200 140,075 140,075 (125) -0.1%
01442101 531220 ENERGY-NATURAL GAS 13,732 15,258 16,536 14,520 14,520 14,520 - 0.0%
01442101 531230 ENERGY-ELECTRICITY 738,661 735,942 759,128 760,000 759,996 759,996 (4) 0.0%
01442101 531270 ENERGY-GASOLINE/DIESEL 80,116 67,968 71,749 70,000 81,550 70,000 - 0.0%
01442101 531600 SMALL EQUIPMENT 3,822 3,438 3,888 8,000 12,025 12,025 4,025 50.3%
01442101 531700 OTHER SUPPLIES 9,818 13,806 10,086 10,000 11,250 10,000 - 0.0%
01442101 542100 CAP OUTLAY-MACH & EQ - - - - 31,900 31,900 31,900 N/A

HIGHWAYS & STREETS 2,282,677 2,296,938 2,323,483 2,429,113 2,412,995 2,394,599 (34,514) -1.4%
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munis

- relrp solution
04/ 22/ 2015 17:37 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01442101 521200 - 42100 PURCH PROFESSI ONAL SVC 12, 000. 00
0 1.00 6, 000. 00 6, 000. 00

Tree Services to include
trinmmng, cutting down and
haul i ng of f.

Current service |eve

) ) 0 1.00 6, 000. 00 6, 000. 00
Legal fees, Engineering and
Design fees.
Current service |leve
01442101 521300 - 42100 PURCH TECHNI CAL SVCS .00
01442101 522200 - 42100 REPAI RS & MAI NTENANCE 76, 500. 00
0 1.00 65, 000. 00 65, 000. 00
Ceneral mai ntenance to vehicles
and equi pnent. (brakes, oi
changes, fluids, tires, etc.)
) ] 0 1.00 1, 500. 00 1, 500. 00
Repai rs and mai nt enance to sand
spreaders, snow pl ow or
emer gency equi prent.
] S 0 1.00 10, 000. 00 10, 000. 00
Ceneral repairs to buildings.
(Doors, locks floors, w ndows
etc.)
01442101 522320 - 42100 RENTAL OF EQUI P & VEH 6, 400. 00
) 0 3.00 1, 250. 00 3, 750. 00
Equi prent rental (packer) for
road cut repairs.
) ) 0 12. 00 177.50 2,130. 00
Konica Mnolta Printer
rental /| ease paynents
) 0 8. 00 65. 00 520. 00
Printer copy fees
01442101 523200 - 42100 COVMUNI CATI ONS 21, 144.00
0 12. 00 69. 00 828. 00
SMART phone Scott Stokes AT &
T service
12. 00 66. 00 792. 00
Next el service Bert Turnel
12. 00 380. 00 4, 560. 00
Verizon nonthly service for
street division.
0 12. 00 600. 00 7, 200. 00

Nort hsi de base and nobl e unit
radi os.
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relrp solution
04/ 22/ 2015 17:37 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCSED

, , , 0 12. 00 627. 00 7,524.00
GPS Monitoring (Telogis) 19 X
$33. 00

o 0 12.00 20. 00 240. 00
Post age, mailings.
01442101 523400 - 42100 PRI NTI NG & BI NDI NG .00
01442101 523600 - 42100 DUES & FEES 300. 00
) 0 1.00 300. 00 300. 00
Dues and Fees for Public Wrks
Prof essi onal , GFOA and
Pur chasi ng Buyer
01442101 523700 - 42100 EDUCATI ON & TRAI NI NG 2,500. 00
o ) ) 0 1.00 2,500. 00 2,500. 00
Training for Purchasing, Public
Wor ks _Prof essi onal, Excavati ng,
Wr k Zone, Defensive Driving,
Fl aggi .
Fl aggi ng, Erosion Contro
01442101 531100 - 42100 GEN SUPP & MATERI ALS 140, 075. 00
) ) 0 15. 00 125. 00 1,875.00
General O fice Supplies (per
desk) )
Current Service Level
) 0 1.00 8, 000. 00 8, 000. 00
Printer toners, coffee,
cl eaners, copy paper (cases),
ri bbons, repl acenent
cal cul ators
0 1.00 12, 000. 00 12, 000. 00
Hydro nul ch, grass seed, sod,
trees. srubs.
) ) 0 1.00 1, 000. 00 1, 000. 00
Fenci ng supplies
] 0 1.00 6, 000. 00 6, 000. 00
Concrete bl ocks, red bricks
0 1.00 6, 000. 00 6, 000. 00
Lumber
) ) 0 1.00 15, 000. 00 15, 000. 00
stone, rip rap, dirt, crush and
run, river sand, recycled
granite.
0 1.00 20, 000. 00 20, 000. 00
Concrete, cenent.
1.00 10, 000. 00 10, 000. 00
Pi ne Straw, Weat Straw
1.00 35, 000. 00 35, 000. 00
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1 L a tyler erp solution
04/ 22/ 2015 17:37 City of Snmyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTITY UNI T COST 2016 PROPCSED
Aphalt, Cold M x and Bl ack Top
Pat chi ng
1.00 5, 000. 00 5, 000. 00
Cl eaners, Degreasers
1.00 2, 000. 00 2,000. 00
Fertilizers
) 1.00 1, 000. 00 1, 000. 00
Nails, screws, bolts, fastners,
t apes
1.00 500. 00 500. 00
Woden st akes
) ) ) 1.00 200. 00 200. 00
First Aid Supplies
0 1.00 1, 200. 00 1, 200. 00
Safety Vests, d oves, Back
SuPports, Dust Masks, and
Safety d asses
0 1.00 600. 00 600. 00
LP for Forklift
) ] ) 0 1.00 600. 00 600. 00
H p and Knee Boots, Rain Suits
0 1.00 4, 000. 00 4, 000. 00
U- Channel Pol es
) 0 1.00 2,500. 00 2,500. 00
Chanper Strips
] ] ) 0 1.00 600. 00 600. 00
Irrigation Supplies
] 0 1.00 7,000. 00 7,000. 00
Weed Killer, Orange Safety
orange cones
01442101 531220 - 42100 ENERGY- NATURAL GAS 14, 520. 00
0 12. 00 1, 210. 00 14, 520. 00
Nat ural gas-
Current rvice Leve
01442101 531230 - 42100 ENERGY-ELECTRI CI TY 759, 996. 00
0 12. 00 63, 333. 00 759, 996. 00

Street Lights, Traffic |ights,
General power billings.
Current rvice Leve
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P 4
N YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 37 Gty of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01442101 531270 - 42100 ENERGY- GASCLI NE/ DI ESEL 70, 000. 00
0 7,300.00 3.50 25, 550. 00

Unl eaded fuel - totals based on
fuel master report 12 nonths

0 16, 000. 00 3.50 56, 000. 00
Di esel fuel- totals based on
fuel nmaster report 12 nonths
) ) 0 1.00 11, 550. 00 -11, 550. 00
Fi nance Recommrendati on
01442101 531600 - 42100 SMALL EQUI PMENT 12, 025. 00
] ] 0 1.00 5, 000. 00 5, 000. 00
Mowers / push and ride behind.
Repl acenent
0 25. 00 125. 00 3,125.00
Repl acenent snow cabl es
REPLACEMENT
) ) 0 1.00 2, 000. 00 2, 000. 00
Infield groom ng
attachenent/tri nmer
Repl acenent
) 0 1.00 700. 00 700. 00
Repl acenent TS 800 Cut qui ck saw
attachenents
Used for cutting asphalt and concrete
0 1.00 1, 200. 00 1, 200. 00
Repl acement TS 800 Saw
Used for cutting asphalt and concrete
01442101 531700 - 42100 OTHER SUPPLI ES 10, 000. 00
25. 00 450. 00 11, 250. 00
Pants, Shirts, Jacket and boots
) ) 1.00 1, 250. 00 -1, 250. 00
Fi nance Reconmendati on
01442101 541200 - 42100 CAP QUTLAY- LAND | MPROV .00
01442101 542100 - 42100 CAP QUTLAY- MACH & EQUI P 31, 900. 00
0 2.00 8, 700. 00 17, 400. 00
REPLACE TWO JOHN DEERE TURF
GATORS ( CURRENT GATORS ARE 20
YRS OLD- NEED REPLACEMENT
REPLACEMENTS
0 1.00 7, 000. 00 7, 000. 00
PNEUVATI C BREAKER ( HAMVER
ATTACHVENT FOR M NI - EXCAVATOR
NEEDED FOR BREAKI NG ASPHALT OR CONCRETE
0 1.00 7, 500. 00 7, 500. 00

GA BUGGY WTH FOAM FI LLED
TI RES
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04/ 22/ 2015 17:37 |Gty of Smyrna E 5
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
NEEDED FOR HAULI NG CONCRETE OR ASPHALT T

TOTAL GENERAL FUND 1, 157, 360. 00
GRAND TOTAL 1, 157, 360. 00
** END OF REPORT - Cenerated by Jered Signobn **
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HUMAN RESOURCES - 15400

Actual Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 227,515 288,899 285,686 292,660 294,904 294,904 2,244 0.8%
OTHER OPERATING 66,982 46,964 62,557 66,735 77,916 77,916 11,181 16.8%

TOTAL EXPENDITURES 294,496 335,864 348,243 359,395 372,820 372,820 13,425 3.7%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 4.00 4.00 4.00 4.00 4.00 4.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - HUMAN RESOURCES

FY12 FY13 FY14 |[FY15Rev| FY16 FYlé6 |[FY16/FY15
Org Obj Proj Description Actual | Actual Actual Bud Request | Recomm Diff % Diff

01115401 511100 REG/FULL TIME EMPLOYEES 192,360 208,507 210,352 214,100 220,368 220,368 6,268 2.9%
01115401 511101 PART TIME EMPLOYEES 137 - - - = - N/A
01115401 511200 TEMPORARY EMPLOYEES 177 - - - - = - N/A
01115401 511300 OVERTIME - - 3 - - = - N/A
01115401 512200 SOC SEC/FICA CONTRIB 13,794 18,463 14,944 14,860 15,881 15,881 1,021 6.9%
01115401 512400 RETIREMENT CONTRIBS - - - - - - N/A
01115401 512500 TUITION REIMBURSEMENT 6,156 3,646 7,426 9,000 7,500 7,500 (1,500) -16.7%
01115401 512900 OTHER EMPLOYEE BENEFIT 14,892 58,284 52,960 54,700 51,155 51,155 (3,545) -6.5%
01115401 521200 PURCH PROFESSIONAL SVC 31,768 30,688 45,896 45,408 41,502 41,502 (3,906) -8.6%
01115401 521300 PURCH TECHNICAL SVCS 21,586 4,956 4,956 5,000 12,542 12,542 7,542 150.8%
01115401 522200 REPAIRS & MAINTENANCE - 239 - - = - N/A
01115401 522320 RENTAL OF EQUIP & VEH 4,117 2,621 836 1,968 1,968 1,968 - 0.0%
01115401 523200 COMMUNICATIONS 1,470 1,656 1,156 1,332 1,472 1,472 140 10.5%
01115401 523300 ADVERTISING 630 603 - 350 350 350 - 0.0%
01115401 523400 PRINTING & BINDING 353 605 1,055 900 900 900 - 0.0%
01115401 523500 TRAVEL 1,534 1,094 2,740 3,333 3,679 3,679 346 10.4%
01115401 523600 DUES & FEES 1,160 1,935 1,775 2,495 2,364 2,364 (131) -5.3%
01115401 523700 EDUCATION & TRAINING 1,549 1,274 2,745 4,400 5,110 5,110 710 16.1%
01115401 531100 GEN SUPPLIES & MATERIALS 2,466 1,294 968 1,200 1,200 1,200 - 0.0%
01115401 531300 FOOD - - - 6,400 6,400 6,400 N/A
01115401 531400 BOOKS & PERIODICALS 349 - 429 349 429 429 80 22.9%
01115401 531700 OTHER SUPPLIES - - - - - = - N/A

HUMAN RESOURCES 294,496 335,864 348,243 359,395 372,820 372,820 13,425 3.7%
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relrp solution
04/ 22/ 2015 17: 39 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01115401 521200 - 15400 PURCH PROFESSI ONAL SVC 41, 502. 00
0 10. 00 9. 00 90. 00

Background checks through
Laborchex (out of state MVRs
and credit)

) 0 1.00 10, 000. 00 10, 000. 00
Random and New Hire drug
screens (Artines)
) 0 56. 00 250. 00 14, 000. 00
Pre-empl oyment _and fit for duty
eval uati ons - FF, PO and CO
(Stone & Assoc)
] 0 1.00 7, 300. 00 7, 300. 00
Pr e- enpl oynent ghy5|cals for
FF, PO and CO (Sitened)
] 0 1.00 3, 000. 00 3, 000. 00
Legal services (Cochran &
Edwar ds)
) 1. 00 5, 000. 00 5, 000. 00
OPEB val uation (off year)
) ) i 24. 00 88. 00 2,112.00
Personality Profile testing for
PD FTO program (St one & Assoc)
01115401 521300 - 15400 PURCH TECHNI CAL SVCS 12,542.00
) 0 1.00 12, 542. 00 12,542. 00
Kronos annual nmi nt enance
suPport cost (hardware and
sof t war e)
01115401 522200 - 15400 REPAI RS & MAI NTENANCE .00
01115401 522320 - 15400 RENTAL OF EQUI P & VEH 1, 968. 00
] 0 12. 00 164. 00 1, 968. 00
Mont hly copier rental
01115401 523200 - 15400 COVMUNI CATI ONS 1,472.00
0 12. 00 49. 15 589. 80
Monthly Cell phone
0 12. 00 61. 00 732.00
Mont hl y postage costs
0 1.00 150. 00 150. 00
New phone
0 1.00 . 20 20

Fi nance Reconmendati on
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01115401 523300 - 15400 ADVERTI SI NG 350. 00
) ) 0 1.00 350. 00 350. 00
Reserve for SHRM posting (if
needed)
01115401 523400 - 15400 PRI NTI NG & BI NDI NG 900. 00
) o 0 12. 00 75. 00 900. 00
Mont hly copier printing costs
01115401 523500 - 15400 TRAVEL 3,679.00
] 0 11.00 159. 00 1,749.00
11 nts Iodglng - 3 GGPA
conferences (2 nts Fall - 2
ees; 3 nts Spring - 2 ees; 1 nt
M dyear - 1 ee)
Lake Lani er, Savannah, Macon
) 0 4.00 169. 00 676. 00
4 nts |lodging - GA PRI VA
con;erence Savannah (2 nts - 2
ees
0 2,200.00 .57 1, 254. 00
Ml eage to all conferences and
| ocal tralnln% in
Cartersville/Atl anta
0 150. 00 .00 .00
Meal s not covered by
conf erences
01115401 523600 - 15400 DUES & FEES 2,364.00
) 0 2.00 50. 00 100. 00
GA PRI MA nmenbership (2
enpl oyees)
] ] 0 1.00 150. 00 150. 00
GLGPA nenbership (includes al
staff)
) ) 1.00 195. 00 195. 00
SHRM Nat i onal nenbership (Kay)
) 3.00 135. 00 405. 00
SHRM At | ant a menber shi p
(Rachel l e, Angi e, Megan)
] 1.00 204. 00 204. 00
Survey Monkey nenbership
o ) 32.00 30. 00 960. 00
Civil Service Board - qtrly
nt gs/ 4 menbers, plus est 2
hearings (2 hrs ea @30/ hr)
0 1.00 350. 00 350. 00

PRI MA Nati onal nenbership
renewa
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01115401 523700 - 15400 EDUCATI ON & TRAI NI NG 5,110. 00
0 4.00 395. 00 1, 580. 00

GLGPA conference fees (2 ees
per conference)

0 1.00 245. 00 245. 00
GL?PA m d-year conference ( 1
ee
2.00 50. 00 100. 00
GA PRI MA conference (2 ees)
) o 1.00 245. 00 245. 00
Be?eflt Training Conference (1
ee
2.00 400. 00 800. 00
SHRM At | anta Conference (2 ees)
1. 00 1, 000. 00 1, 000. 00
COS Supervi sory Training
Pr ogram
0 2.00 570. 00 1, 140. 00
PRI MA National Conference (In
Atlanta) Kay & Megan
01115401 531100 - 15400 GEN SUPP & MATERI ALS 1, 200. 00
] 0 4.00 300. 00 1, 200. 00
$300 per enP!oyee (toner, file
folders, office supplies)
01115401 531300 - 15400 FOOD 6, 400. 00
o 0 1.00 3, 200. 00 3, 200. 00
Enpl oyee Pi cni ¢/ Cookout
] 1.00 3, 200. 00 3, 200. 00
Enpl oyee Hol i day Luncheon
01115401 531400 - 15400 BOOKS & PERI ODI CALS 429. 00
0 1.00 429. 00 429. 00
FLSA Handbook subscription
renewal . Cost incr in 2014 but
after budget was subnitted
01115401 531700 - 15400 OTHER SUPPLI ES .00
TOTAL GENERAL FUND 77,916. 00
GRAND TOTAL 77,916. 00

** END OF REPORT - Cenerated by Jered Signobn **
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INFORMATION TECHNOLOGY - 15350

Actual Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 201,509 196,462 233,743 328,231 409,941 354,086 25,855 7.9%
OTHER OPERATING 338,695 433,077 444,289 472,310 567,290 545,290 72,980 15.5%

TOTAL EXPENDITURES 540,204 629,539 678,032 800,541 977,231 899,376 98,835 12.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 3.00 3.00 4.00 5.00 6.00 5.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - INFORMATION TECHNOLOGY

FY12 FY13 FY14 |[FY15Rev| FY16 FYlé6 [FY16/FY15
Org Obj Proj Description Actual | Actual Actual Bud Request | Recomm Diff % Diff

01115301 511100 REG/FULL TIME EMPLOYEES 188,179 183,215 218,245 306,196 382,372 330,486 24,290 7.9%
01115301 511300 OVERTIME - - - - - - N/A
01115301 512200 SOC SEC/FICA CONTRIB 13,329 13,247 15,498 22,035 27,569 23,600 1,565 7.1%
01115301 521200 PURCH PROFESSIONAL SVC 2,092 3,624 550 7,500 6,500 6,500 (1,000) -13.3%
01115301 521300 PURCH TECHNICAL SVCS 9,017 8,779 6,132 10,000 27,000 27,000 17,000 170.0%
01115301 521400 PURCH SOFTWARE - - 8,921 21,800 44,000 22,000 200 0.9%
01115301 522200 REPAIRS & MAINTENANCE 192,196 283,056 280,058 306,200 347,550 347,550 41,350 13.5%
01115301 523200 COMMUNICATIONS 82,192 82,036 91,148 84,720 86,400 86,400 1,680 2.0%
01115301 523500 TRAVEL - 3,800 3,800 3,800 N/A
01115301 523600 DUES & FEES 893 588 394 490 190 190 (300) -61.2%
01115301 523700 EDUCATION & TRAINING 3,402 5,417 4,872 11,200 20,250 20,250 9,050 80.8%
01115301 523900 OTHER PURCHASED SVCS 33,000 33,342 - - = - N/A
01115301 531100 GEN SUPPLIES & MATERIALS 1,081 1,021 17,040 1,100 1,500 1,500 400 36.4%
01115301 531270 ENERGY-GASOLINE/DIESEL 286 431 1,141 300 500 500 200 66.7%
01115301 531400 BOOKS & PERIODICALS 104 - 568 - - = - N/A
01115301 531600 SMALL EQUIPMENT 14,432 14,760 29,320 29,000 25,600 25,600 (3,400) -11.7%
01115301 531700 OTHER SUPPLIES - 24 32 - - - - N/A
01115301 542300 CAP OUTLAY-OFF FURN & EQ - - 2,153 - 2,000 2,000 2,000 N/A
01115301 542400 CAP OUTLAY-COMPUTERS - - 1,961 - 2,000 2,000 2,000 N/A

INFORMATION TECH. 540,204 629,539 678,032 800,541 977,231 899,376 98,835 12.3%
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I erp solution

04/ 22/ 2015 17: 40 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND

01115301 521200 - 15350 PURCH PROFESSI ONAL SVC

Installation and setup of

Thi nkgard backup apPllance
This is the installation fee
for the appliance and system
software used the Thi nkgard
Cl oud based backup and
di saster recovery service

VENDOR  QUANTI TY

0 1.00

0 1. 00
CbnsultinP for network or
server related supBort t hat
cannot be handled by the IS
depart. staff or )
requires outside expertise
ach year, issues will occur
t hat cannot be sol ved by the
I T department staff and
require outside contracted
assi stance. One exanpl e of
this would be penetration
testing of our network.

01115301 521300 - 15350 PURCH TECHNI CAL SVCS

Pur chase outsi de services and
dat a updates as needed

0 1.00

) . 0 1.00
GovC arity online GS web
service
GovC arity is a C oud based
G S and Mapping service. It
has two distinct interfaces,
one for the public and one
for internal users. W are
currently set up with a one
year subscription to the
server and our using the
Public interface to provide
interactive maps and the 'do
| live in the citK' )
funcionality on the city
website. We are also |oading
our internal data so that
city personnel can log in
USIGE any web browser from
anywher e and get access to
G S information they need
This will allow us to

200

|P 1
bgnyrpts

UNIT COST 2016 PROPGSED

6, 500. 00
1, 500. 00 1, 500. 00
5, 000. 00 5, 000. 00
27, 000. 00
5, 000. 00 5, 000. 00
22, 000. 00 22, 000. 00



04/ 22/ 2015 17: 40
j si gnon

PROQIECTI ON: 2016

ACCOUNTS FOR:
GENERAL FUND

01115301 521400 -

City of Snyrna
N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

VENDOR  QUANTI TY

di sconti nue the practice of
having to | oad ArcVi ew Reader
and copies of the GS

dat abase on nultiple
conputers everytine a update
is made to the data. |t also
insures that everyone is
using the sane data.

In addition to using our
data, GovC arity annually
updat es the base data (Parcel
info from Cobb, Arials from
various sources, Tax
infornmtion fromthe county
tax assessor) which is much
nore frequent than we are
able to. If we were to try
to do this on an annual
basis, the cost just to
purchase the information
woul d be at |east $10, 000,
and we would still have to
integrated into our systens.

In order to get the same
functionality w thout using
this service, we would have
to add staff with S
sof tware devel oprment skills.

15350 PURCH SOFTWARE

M crosoft Wndows Server 2012
R2 Dat acenter OS License
Currently our Wndows Hyper-V
envi ronnent is running on
W ndows Server 2008 , which
is not over 5 years old and
will soon be no | onger )
supported by Mcrosoft. This
purchase was originally
BI anned for FY2015 but had to
e postponed in order to
"true u[)f our M crosoft
Ofice licensing. This was
the result of needing to
Wgrade the version of
crosoft O fice when we
rol |l ed out new desktops and
police |laptops with new CS's,

201

5.00

UNIT COST

4, 400. 00

2016

PROPGSED

22, 000. 00
22, 000. 00

munis

I erp solution

| Egnyr pt
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04/ 22/ 2015 17: 40
j si gnon

PROQIECTI ON: 2016

ACCOUNTS FOR:
GENERAL FUND

City of Snyrna
N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

VENDOR  QUANTI TY

using the funds originally
pl anned for this project.

M scel | aneous software
purchases for desktop G5
upgr ades, business application
ungades and purchase
ring the year there are
al ways unforseen and
unexpect ed software needs.
This item provi des funds for
t hose needs.

Varoni s Security and Conpliance

Monitoring System Software |
This is a systemthat provide
proactive, online nmonitoring
of the security and content
of our file server. During
testing of the systemit
found several folders with
access to ﬁeo I e who did not
need and shoul d not have had
access to the folder. It
also identified files in our
systemthat had persona
informati on that could be
retrieved in the event of
hacki ng.

The system provides a
dashboard to nonitor access,
reports suspicious activity,
and sinmplify the task of
provi ding and renmoving file
access to our users.

CUrrently the file server has
383,019 files in 72,795
folders. This IT departnent

i s managi ng over 70 servers
as wel |l as supporting over
300 desktops and | aptop, and
cannot manually nmonitor this
content.

Fi nance Recommendation - nove
server license to CIP

202

1.00

1.00

1.00

|P 3
bgnyrpts

UNIT COST 2016 PROPGSED
3, 000. 00 3, 000. 00
19, 000. 00 19, 000. 00
22, 000. 00 -22,000. 00



munis

I erp solution

04/ 22/ 2015 17: 40 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND
01115301 522200 - 15350 REPAI RS & MAI NTENANCE

Sof t war e mai nt enance for

Sungard OSS|I public safety

EyStan (Police, Jail, Records,
ire
This provides for vendor
support and sof tware up?rades
to the Public Safety software
used by the police department
for dispatch, records
managenent and j ai l )
operations. |t also provides
support for the interface
fromdi spatch to the
Fi rehouse software used by
the fire departnent.

VENDOR  QUANTI TY
0 1.00

Sof twar e and hardware
nai nt enance contract for.
Cistera VolP call recording
system _
This systemis used to record
all calls fromsone key
phones in the police station
(adm n phones, not 911). It
is also used by CID to do on
demand recordi ng of phone
conversations during
i nvestigations.

Sof t war e mai nt enance contract

for Tyler Munis system
RegU|red for support and
updates from Tyl er )
Technol ogi es for our Minis
systens

Sof t war e mai nt enance contract
for Panasonic Arbitrator system
(police car video canera
sof t war e) .
Needed for continued use of
the system

Cisco Smartnet for phone system

servers and essential routers
This provides software
support and hardware service

203

UNIT COST 2016

123, 000. 00

5, 800. 00

108, 400. 00

10, 000. 00

7, 000. 00

|P 4
bgnyrpts

PROPOSED
347, 550. 00
123, 000. 00

5, 800. 00

108, 400. 00

10, 000. 00

7, 000. 00
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ACCOUNTS FOR:
GENERAL FUND

|0 ty of Smyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

for our phone system servers
and software.

Annual software naintenance for

PRTG netow k and system

nUnltorlng sof tware )
The I T department uses this
software to nonitor essentia
I T resources such as servers
network gear, internet
connections, etc. and to send
alerts which a nonitored
resource devel ops an issue or
becones unavail abl e.

Sof t ware mai ntenance and

support contract for GFlI Mai

Security Suite (spamfilter,

mal war e scanner ,

ar chi ver) )
Needed to protect our email
i nfrastucture.

Sof t war e/ support nai nt enance
contract for ESRI G S systens
(4 workstations, one server)
Provi des software support and
updates for the ESRI Arcd S
sof tware, used by personne
to maintain our G S data.

Sof t war e/ support nmi nt enance

contract for Vipre

vi rus/ mal ware scanner for

wor kst ati ons and servers
RegU|red to keep our desktop
and server virus/ mal ware
protection up to date.

Sof t war e/ support mai nt enance
for Netnotion (police car
secure VPN to dispatch)
This software is used by the
police and fire departmnents
to connect their nobile
equi prent to our network. It
provi des application
persi stance to insure

VENDOR  QUANTI TY

0 1.00
0 1.00
0 1.00
0 1.00
0 1.00

204

UNIT COST

2, 000. 00

4,000. 00

9, 000. 00

4,500. 00

8, 000. 00

2016

PROPGSED

2,000. 00

4, 000. 00

9, 000. 00

4, 500. 00

8, 000. 00

munis

I erp solution

|Egnyrpt

5
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04/ 22/ 2015 17: 40 City of Snyrna P 6
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND ) ) VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
continuous operation, and a
high | evel of security
required by the federal CIIS
st andar ds.

0 1.00 4, 500. 00 4, 500. 00
Annual Maintenance for City's
firewall. This covers
hardware, and threat scanner
updat es
Provi des hardware support
(with imediate repl acement
on failure) of our firewalls
It al so provides daily )
updates to threat information
to keep the firewall effect
in protecting our network
from outside threats.

0 1.00 2,000. 00 2, 000. 00

Annual mai nt enance of Mer aki
W Fi access points )

The Meraki W Fi access points

we use have C oud based

managenent. This annual fee

provi des hardware

support/replacenent and web

based managenent of the

city's WFI network.

] 0 1.00 2,000. 00 2, 000. 00
Vol P phone reﬁalrs (the
majority of the phones in use
are 8 years old, and are
beginning to fail)
) 0 1.00 15, 000. 00 15, 000. 00
M scel | aneous hardware repairs
of servers, network gear
routers, printers, efc
0 1.00 34, 800. 00 34, 800. 00
Annual mai ntenance of off-line
backup service of up to 20
terabytes of city data
Currently the city uses its
SAN to provide for backup and
di saster recovery. This
works well for short term
recovery, but there is
i nsufficient space to allow
for keeping backup |ong term
Al so, as we have added
servers to our virtual server
infrastructure, such as the
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|0 ty of Smyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

Kronos server, Police car
video servers, etc. the SAN
is near its capaC|t%. Al so,
this neans all our backups
are online, and could be
conprom sed in the event of
an attack on our networKk.

This service provides for up
to 20 Terabytes of backup
storage utilizing a backup
appl i ance Iocallﬁ, and stores
copi es of these backups in
the Cloud in two
rgeographically separate
renote datacenters. |t wll
also allow us to store
mul ti pl e backups daily,
weekly, monthly for 1 year,

i ncreasi ng our” recovery
capability.

Additionally, in the event of
a disaster, we will be able
to run sone of our npst

i mportant servers in the
cloud while we rebuild our
infrastructure

The service al so provides for
nonthly testing of our
backups, and an annua
di saster recover test.

Annual mai ntenac of the KACE
1000 hel p desk, software
distribution, and inventory
system

Needed for continued use of
the device. This device also
provi des for patching of nost
of the desktop software,
which is essential in keeping
our systems secure.

Server room cl eani ng_ (i ncl uding
911 and under the raised floor

The area under the raised
floor in the police station
server room and 911 center
has never been cl eaned.

VENDOR  QUANTI TY

0 1.00

0 1.00
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UNIT COST 2016 PROPGSED

3, 400. 00 3, 400. 00

1, 200. 00 1, 200. 00
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04/ 22/ 2015 17: 40 City of Snyrna P 8
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
There are fire al arm snoke
detectors under the floor
that are sensitive to dusk
(m staking dust for snvke?,
that could be inadvertantly
triggered while work is being
done under the floor, such as
runnln%_new network wires,
etc. ince the fire
suppressi on system uses an
oxyPen dep!etlng gas, it
woul'd require the evacuation
of the 911 center if this.
occurred. This happened in
Gn nnett county this year.

0 1.00 1, 850. 00 1, 850. 00

Annual sof tware mai ntenance for
Sophos Safeguard di sk
encryption needed on police
| aptops to conply
wi th Federal CJI'S standards

Needed to be conpliant with

federa CJI'S rules.

0 1.00 800. 00 800. 00

Annual software_ nai ntenance for
2FA aut hentication software
needed on police |laptops to
conpl ¥
wi ht Federal CJIS standards

Needed to be conpliant with

federa CJI'S rules.

) 0 1.00 300. 00 300. 00
Annual software naintenance for
SSRPM sel f service password
reset system ) )
Needed to be conpliant with
federa CJI'S rules.

01115301 523200 - 15350 COVMUNI CATI ONS 86, 400. 00
) ) 0 12. 00 1, 600. 00 19, 200. 00
Primary Internet Provider
nmont hl y char ge
) 0 12. 00 1, 100. 00 13, 200. 00
Secondary Internet Provider
nont hly char ge
12. 00 1, 100. 00 13, 200. 00

Vol P phone trunk Iines
12. 00 3, 100. 00 37, 200. 00

207



munis

relrp solution
04/ 22/ 2015 17: 40 City of Snyrna P 9
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND _ VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
Anal og phone |ines, used at
smal | facilities w thout
connection to our network, and
as backup lines ) o
(usually one or two) in buildings w VolP
There is still the need for
anal og |lines at parks, and
other renote facilities for
safety reasons, i.e. to cal
911. "Al'so, even in our main
bui I dings, there is a need to
provi de backup to the
network, for the sanme reason
Al so, building alarns and
el evators are not served by
our Vol P system

0 12.00 300. 00 3, 600. 00
Cel | phone charges for IT
staff, incuding WFi data
hot spot s
01115301 523500 - 15350 TRAVEL 3, 800. 00
0 2.00 1, 200. 00 2, 400. 00
Travel expenses for GA GM S
conf erence
0 1.00 1, 400. 00 1, 400. 00
Travel expenses for GM S
I nternational conference
01115301 523600 - 15350 DUES & FEES 190. 00
) 0 1.00 40. 00 40. 00
GA URI SA Menbership Dues (GA
G S organi zation)
0 1.00 150. 00 150. 00
GM S International Dues
(Gover nment Managenent
I nformati on Sci ences)
01115301 523700 - 15350 EDUCATI ON & TRAI NI NG 20, 250. 00
) 0 2.00 350. 00 700. 00
Conference fee for Georgia GM S
spring and fall conference
0 1.00 450. 00 450. 00
Conference fee for GM S
I nternational conference
] o 0 4.00 3, 500. 00 14, 000. 00
Prof essional training for each
menmber of the depart ment
0 1.00 5, 100. 00 5, 100. 00
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ACCOUNTS FOR
GENERAL FUND o VENDOR  QUANTI TY UNIT COST 2016  PROPGSED

Annual subscription the

Thr eat Sim user training system
This system provi des end user
training on how to recognise
and avord various email scamns
and phishing attacks. It
does so by sendi ng phishing
' canpai gns' to the user that
illustrate and instruct them
on the ways that hackers and
scamer use email to break
into systens, steal user
information, etc. Phishing
is becom ng the predom nate
nmeans that crimnals are
using to gain access to users
i nformati on and the systens
they can access.

01115301 531100 15350 GEN SUPP & NMATERI ALS 1, 500. 00
0 1.00 1, 500. 00 1, 500. 00
M scel | aneous of fice and

computer rel ated supplies

01115301 531270 15350 ENERGY- GASQOLI NE/ DI ESEL 500. 00
0 1.00 500. 00 500. 00
Esti mated fuel cost, based on

current usage

01115301 531400 - 15350 BOOKS & PERI ODI CALS .00
01115301 531600 - 15350 SMALL EQUI PMENT 25, 600. 00
0 1.00 19, 600. 00 19, 600. 00

Onsite backup appliance to work
with the Thinkgard offsite
backup and recovery service
Har dwar e needed for the C oud
based backup and di saster
recovery system

] 0 1.00 1, 000. 00 1, 000. 00

Server Room Envi r onnment
Moni tori ng System )

Since the server roomis

remote fromIT and there is

normally no one in the room

this device nonitors the

tenperature, hunmidity, and

ot her environnenta
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01115301 531700 -
01115301 542300 -

01115301 542400 -

TOTAL GENERAL FUND

view the server
robl ens_are indicated.
t help to
determi ne the nature of the
probl em and nake sure we are
taki ng the needed resources
we go onsite to renedy
the situation.

15350 OTHER SUPPLI ES
15350- CAP QUTLAY- OFF FURN & EQ

City of Snyrna
N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

conditions in the room and
sends al erts when conditions
warrent them

Vi deo Canera's for Server Roons
These are | P caneras that

the IT staff to renove

roons when

I FOB | ocks for server room
in _police station )
To provide enhanced security
of the room and | oggi ng of
peopl e entering the room

Ofice furniture for new Server
Adni ni strator position

15350- CAP QUTLAY- COVPUTERS

VENDOR  QUANTI TY UNIT COST 2016
0 1.00 1, 000. 00
0 2.00 2, 000. 00
0 1.00 2, 000. 00
0 1.00 2, 000. 00

phone

new Server Adm ni strator

GRAND TOTAL

** END OF REPORT - Cenerated by Jered Signobn **
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PROPGSED

1, 000.

4, 000.

2, 000.
2, 000.

545, 290.
545, 290.

00

00

.00

2, 000.
2, 000.

00
00

00
00

00
00
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KEEP SMYRNA BEAUTIFUL - 45800

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 160,046 159,909 176,822 202,676 208,365 208,365 5,689 2.8%
OTHER OPERATING 4,246 5,335 5,399 11,247 13,372 13,372 2,125 18.9%

TOTAL EXPENDITURES 164,292 165,244 182,220 213,923 221,737 221,737 7,814 3.7%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 3.00 3.00 3.30 4.00 4.00 4.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - KEEP SMYRNA BEAUTIFUL

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01445801 511100 REG/FULL TIME EMPLOYEES 140,140 144,056 158,812 161,988 163,655 163,655 1,667 1.0%
01445801 511101 PART TIME EMPLOYEES 2,715 1,969 6,474 31,080 31,080 31,080 - 0.0%
01445801 511200 TEMPORARY EMPLOYEES 6,621 3,395 - - = - N/A
01445801 511300 OVERTIME - - - - = - N/A
01445801 512200 SOC SEC/FICA CONTRIB 10,570 10,490 11,536 9,608 13,630 13,630 4,022 41.9%
01445801 512400 RETIREMENT CONTRIBS - - - - = - N/A
01445801 521200 PURCH PROFESSIONAL SVC - - - - = - N/A
01445801 522110 PURCH SVC-DISPOSAL - - - - = - N/A
01445801 522140 PURCH SVC-LAWN CARE 26 - - 2,000 2,000 2,000 N/A
01445801 522200 REPAIRS & MAINTENANCE 239 364 361 342 384 384 42 12.3%
01445801 523200 COMMUNICATIONS 757 1,372 1,301 1,299 1,200 1,200 (99) -7.6%
01445801 523300 ADVERTISING 441 - - 150 150 150 - 0.0%
01445801 523400 PRINTING & BINDING - - - 909 909 909 - 0.0%
01445801 523500 TRAVEL 12 404 960 3,340 3,265 3,265 (75) -2.2%
01445801 523600 DUES & FEES 175 175 175 175 175 175 - 0.0%
01445801 523700 EDUCATION & TRAINING 785 606 828 3,244 2,484 2,484 (760) -23.4%
01445801 531100 GEN SUPPLIES & MATERIALS 824 1,207 739 788 1,499 1,499 711 90.2%
01445801 531270 ENERGY-GASOLINE/DIESEL 987 1,208 1,035 1,000 1,306 1,306 306 30.6%
01445801 531600 SMALL EQUIPMENT - - - - = - N/A
01445801 531700 OTHER SUPPLIES - - - - = - N/A

KSB 164,292 165,244 182,220 213,923 221,737 221,737 7,814 3.7%
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munis

relrp solution
04/ 22/ 2015 17:42 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNI T COST 2016 PROPCSED
01445801 521200 - 45800 PURCH PROFESSI ONAL SVC .00
01445801 522110 - 45800 PURCH SVC- DI SPOSAL .00
01445801 522140 - 45800 PURCH SVC- LAWN CARE 2,000. 00

0 500. 00 4,00 2, 000. 00

Pi ne straw for school s

01445801 522200 - 45800 REPAI RS & MAI NTENANCE 384. 00

0 4.00 21.00 84. 00

G| changes hybrid and
Conmuni ty service van

) 0 1.00 300. 00 300. 00
Unexpected repairs
01445801 523200 - 45800 COVMUNI CATI ONS 1, 200. 00
0 12. 00 70. 00 840. 00
Cel | phone fee per nonth
] ] ) 12. 00 30. 00 360. 00
GPS nonitoring for Conmmunity
Service van
01445801 523300 - 45800 ADVERTI SI NG 150. 00
0 15, 000. 00 .01 150. 00
Nhilin% of insert for water
bill, 15,000 pieces
01445801 523400 - 45800 PRI NTI NG & BI NDI NG 909. 00
o 0 1.00 909. 00 909. 00
Printing of 15,000 flyers for
the water bil
01445801 523500 - 45800 TRAVEL 3, 265. 00
0 2.00 450. 00 900. 00
Hotel rooms for KAB Nationa
Conference, Olando, 2 nights
) 0 2.00 300. 00 600. 00
Flight costs to Olando plus
f ees
2.00 100. 00 200. 00
Food for KAB conference
] ] ] 2.00 300. 00 600. 00
Keep Georgia Beautiful Spring
Conf erence hotel
0 2.00 140. 00 280. 00

Food, tips, fuel for KGB Spring
Conf erence
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P 2
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 42 |Cit of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCOSED
) 0 2.00 200. 00 400. 00
Hotel for Keep Georgia
Beautiful Fall Conference, 2
ni ghts
) ) 0 1.00 285. 00 285. 00
Hotel for Georgia Recycling
Coalition Conference, 2 nights

01445801 523600 - 45800 DUES & FEES 175. 00
) _ o 0 1.00 175. 00 175. 00
CGeorgi a Recypl|n? Coal i tion
dues, education tor recycling
marketing and materia
mar ket i ng

01445801 523700 - 45800 EDUCATI ON & TRAI NI NG 2,484. 00

) 0 2.00 525. 00 1, 050. 00
KAB National Conference
Regi strati on, February, Ol ando
-includes sone nmeals - Ann and
Virginia
] ] ] 0 2.00 185. 00 370. 00
Keep Georgia Beautiful Spring
Conf erence
Regi strati on-June, TBA -
i ncl udes meal s- Ann and
Virginia
i i 0 2.00 185. 00 370. 00
KeeF Georgi a Beautifu
Fal [/ Wnter Conferenc and
Awards -includes sone neals -
Ann and Virginia
) ) o 0 2.00 275.00 550. 00
Georgi a Recycling Coalition
Conference - August, Jekyl
I'sl and- includes some neal s
-Kat hy and Ann

SBA | unches

0 12.00 12.00 144.00

01445801 531100 - 45800 GEN SUPP & MATERI ALS 1, 499. 00
o 0 5.00 24.37 121.85
Boxes of recycled printing and
copy paper o
& use this for printing
liability rel eases, records,
educational materials, board
mnutes, etc. This is not a
new i tem
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1 L a tyler erp solution
04/ 22/ 2015 17:42 City of Snmyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR ~ QUANTI TY UNIT COST 2016  PROPGSED
_ , 0 6. 00 34.11 204. 66
XL black ink cartridges
) ) 12. 00 24.10 289. 20
XL color ink cartridges
. 14. 00 43.50 609. 00
bundl es of baler wire for 312
bal es for new balers
1.00 65. 00 65. 00
Freight for baler wire
) 2.00 42.00 84. 00
500 nunbered |nventor¥ tags
with carbonl ess copy for bales
] 1.00 18. 95 18. 95
Wre to attach tags to bal es
) ) 1.00 34.56 34.56
Orange can liners for litter
pi ckup (case)
i ) 0 6. 00 12. 00 72.00
Soap refills for dispensers at
new bui | di ng
_ . 0 1. 00 .22 -.22
Fi nance Recommendati on
01445801 531270 - 45800 ENERGY- GASCLI NE/ DI ESEL 1, 306. 00
i ) 0 1.00 700. 00 700. 00
Gasol i ne for KSB h%br!d and
Communi ty Service Vehicle per
Mar k Brugh
) 0 1.00 606. 00 606. 00
Propane for the forklift at the
Recycling Center per Mark Brugh
01445801 531600 - 45800 SMALL EQUI PMENT .00
01445801 531700 - 45800 OTHER SUPPLI ES .00
TOTAL GENERAL FUND 13, 372. 00
GRAND TOTAL 13,372.00

** END OF REPORT - Cenerated by Jered Signobn **
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LIBRARY - 65100

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 444,171 440,563 441,363 475,014 533,814 489,387 14,373 3.0%
OTHER OPERATING 182,450 183,402 188,637 197,360 214,011 212,285 14,925 7.6%

TOTAL EXPENDITURES 626,621 623,965 630,000 672,373 747,825 701,672 29,299 4.4%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 8.00 8.00 10.53 10.70 11.88 11.38
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - LIBRARY

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01565101 511100 REG/FULL TIME EMPLOYEES 329,342 336,409 327,307 337,671 371,749 332,700 (4,971) -1.5%
01565101 511101 PART TIME EMPLOYEES 78,340 71,008 85,558 105,970 126,425 124,204 18,234 17.2%
01565101 511300 OVERTIME 11 - 37 - - = - N/A
01565101 512200 SOC SEC/FICA CONTRIB 29,901 29,850 28,461 31,373 35,640 32,483 1,110 3.5%
01565101 512400 RETIREMENT CONTRIBS 6,577 3,296 - - - = - N/A
01565101 512900 OTHER EMPLOYEE BENEFIT - - - - - = - N/A
01565101 521200 PURCH PROFESSIONAL SVC - 175 175 - - = - N/A
01565101 521300 PURCH TECHNICAL SVCS - 6,120 2,447 4,000 4,000 4,000 - 0.0%
01565101 522200 REPAIRS & MAINTENANCE 6,364 4,016 3,943 500 1,000 1,000 500 100.0%
01565101 522320 RENTAL OF EQUIP & VEH - - 4,888 4,300 5,000 5,000 700 16.3%
01565101 523200 COMMUNICATIONS 1,425 1,542 1,456 1,632 1,620 1,620 (12) -0.7%
01565101 523300 ADVERTISING - - 2,400 2,595 2,780 2,780 185 7.1%
01565101 523400 PRINTING & BINDING 456 606 38 310 760 760 450 145.2%
01565101 523500 TRAVEL 12 753 1,530 1,940 1,400 1,400 (540) -27.8%
01565101 523600 DUES & FEES 28,654 18,777 30,030 27,623 30,651 30,651 3,028 11.0%
01565101 523700 EDUCATION & TRAINING 351 1,224 964 450 700 700 250 55.6%
01565101 523800 PROFESSIONAL LICENSES 75 - - - - - - N/A
01565101 523850 CONTRACT LABOR 450 400 500 1,100 100 100 (1,000) -90.9%
01565101 531100 GEN SUPPLIES & MATERIALS 19,305 20,258 12,827 16,610 21,675 21,674 5,064 30.5%
01565101 531230 ENERGY-ELECTRICITY 40,431 35,684 39,930 40,000 41,500 40,000 - 0.0%
01565101 531400 BOOKS & PERIODICALS 84,690 89,043 81,488 95,850 102,600 102,600 6,750 7.0%
01565101 531600 SMALL EQUIPMENT 237 4,804 1,712 450 225 = (450) -100.0%
01565101 531700 OTHER SUPPLIES - - - - - - - N/A
01565101 542300 CAP OUTLAY-OFF FURN & EQ - - 3,109 - - = - N/A
01565101 542450 CAP OUTLAY-SOFTWARE - - 1,200 - - = - N/A

LIBRARY 626,621 623,965 630,000 672,373 747,825 701,672 29,299 4.4%
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munis

- relrp solution
04/ 22/ 2015 17:43 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01565101 521200 - 65100 PURCH PROFESSI ONAL SVC .00
01565101 521300 - 65100 PURCH TECHNI CAL SVCS 4, 000. 00

0 1.00 1, 300. 00 1, 300. 00

LS2 Catal og enhancenents )
I mproves functionality of online catal og

0 1.00 500. 00 500. 00
SI P2 Mai nt enance -
communi cat i ons t echnol ogy )
Required for online systems to function
o ) 0 1.00 700. 00 700. 00
Envi si onwar e mai nt enance -
software for public conputers -
sel f sign-on and printing
Continurty of service
] ] 0 1.00 1, 500. 00 1, 500. 00
eBook catalog integration -
allows for direct downl oad of
digital materials from catal og
Continuity of service
01565101 522200 - 65100 REPAIRS & MAI NTENANCE 1, 000. 00
] ] 0 4.00 150. 00 600. 00
CparterIK fabric cleaning on
| ounge chairs and | oveseats.
Fe?u ar cleanings will extend
ife.
Mai nt anence of new fabric.
i 0 1.00 400. 00 400. 00
Smal| repairs to elevator,
doors, small equipnent, etc
01565101 522320 - 65100 RENTAL OF EQUI P & VEH 5, 000. 00
0 1.00 5, 000. 00 5, 000. 00
Annual rental agreenent for two
col or photocopier/printers
01565101 523200 - 65100 COVMUNI CATI ONS 1, 620. 00
] ) 0 12. 00 60. 00 720. 00
Mont hl'y nobi | e phone service
for Library Director's phone
) i 0 1.00 200. 00 200. 00
New nobi | e phone for Library
Di rector
0 1.00 700. 00 700. 00

Post age for notices, parcels
and Library correspondence
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04/ 22/ 2015 17: 43
PROJECTI ON: 2016
ACCOUNTS FOR

GENERAL FUND
01565101 523300 -

01565101 523400 -

01565101 523500 -

|O ty of Smyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

65100 ADVERTI SI NG

Annual subscription to public
relations online tool -

Li braryAwar e

Continuity of service

Pronotional materials and
advertisenents

65100 PRI NTI NG & BI NDI NG
Printing of business cards

Book binding for geneal ogy
material s

Printing for water bill insert

65100 TRAVEL

Travel - Mleage to TLCU
Conf erence in Charleston, SC
&goo mles x $.575%

nference for Ruth Hayden

Hot el Room - TLCU Conf erence
g%r three nights in Charleston

Conference for Ruth Hayden

Food & Incidentals - TLCU
Conference for 1 staffer
Conference for Ruth Hayden

Travel - Mleage to Georgia

Li brary Association in Athens,
CGeorgia (150 miles x $.575)
Day trip to conference

Food & Incidentals - GLA
Conference for 3 staffers
Day trip to conference

Travel - mileage for travel to
| ocal workshops

VENDOR  QUANTI TY

221

1.00

1.00

UNIT COST 2016
1, 980.

800.

160.

150.

450.

415.

600.

150.

90.

70.

75.

00

00

00

00

00

00

00

00

00

00

00

PROPOSED

2, 780.
1, 980.

800.

760.
160.

150.

450.

1, 400.
415. 00

600.

150.

90.

70.

75.

00
00

00

00
00

00

00

00

00

00

00

00

00

|Egnyrpt

2
S



P 3
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 43 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCSED
01565101 523600 - 65100 DUES & FEES 30, 651. 00
0 1.00 100. 00 100. 00

Annual institutional nenbership
to Smyrna Historical Society

] ] ] ) 0 1.00 50. 00 50. 00
Annual institutional nenbership
to Cobb Landmarks & Historica
Soci ety -- Landmarker

] ] ] ) 0 1.00 35.00 35.00
Annual institutional nenbership
to North Georgia Associ ated
Li braries

0 1.00 8, 064. 00 8, 064. 00

Annual fees to TLC Integrated
Li brary System- online
catal og, circulation and
cat al ogi ng systens

Annual fees to OCLC -
interlibrary |oan database and
service

0 1.00 157. 09 157.09

0 1.00 3, 200. 00 3, 200. 00
Annual fees to Ntho Languages
- online | anguage [earning
dat abase
o 0 1.00 2, 000. 00 2, 000. 00
Annual platformfees for Zinio
- downl oadabl e nmagazi nes
0 1.00 2, 000. 00 2, 000. 00
Annual platformfees for
Axi s360 - downl oadabl e eBooks
and eAudi obooks
0 1.00 13, 125. 00 13, 125. 00
Renewal fee for |ynda.com -
online just-in-time technol ogy
training
) ) 0 1.00 920. 00 920. 00
Annual fees for novie screening
site license
0 1.00 200. 00 200. 00
Annual fees for American
Ancestors database - geneal ogy

Rental fees for World War 11
Travel i ng Exhi bit

0 1.00 800. 00 800. 00

Fi nance Reconmendati on
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munis

- relrp solution
04/ 22/ 2015 17:43 City of Snyrna P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01565101 523700 - 65100 EDUCATI ON & TRAI NI NG 700. 00
0 1.00 200. 00 200. 00

Conference registration for
TLCU Conference in Charl eston

SC
Conference for Ruth Hayden

) ) 0 3.00 100. 00 300. 00
Day passes for Ceorgia Library
Associ ation _annual conference
in Athens, GA
Day trip conference for 3 staffers
) ) 0 1. 00 200. 00 200. 00
Regi stration fees for |oca
wor kshops and webi nars
01565101 523800 - 65100 PROFESSI ONAL LI CENSES .00
01565101 523850 - 65100 CONTRACT LABOR 100. 00
0 1. 00 100. 00 100. 00
Speaker honorarium for
children's program
01565101 531100 - 65100 GEN SUPP & MATERI ALS 21,674.00
) 0 13.00 30. 00 390. 00
Smyrna Library staff golf
shirts with enbroidered | ogo
S ) 15. 00 15. 00 225.00
Vol unt eer appreciation gifts
) 1.00 1, 000. 00 1, 000. 00
Generati on of 5000 new barcoded
l'ibrary cards
) ) ) 0 1.00 7, 000. 00 7, 000. 00
Techni cal services processing
supplies - covers, cases,
printer suPplles, bar codes,
spi ne | abel s
) ) 0 1.00 500. 00 500. 00
Toner and ink cartridges for
Techni cal Services | aser
printer
0 1.00 1, 500. 00 1, 500. 00
Phot ocopy paper for staff and
public coplers and printers
0 1.00 375.00 375.00
Thernmal paper rolls for due
date slips
] 0 1.00 150. 00 150. 00
Envel opes for library
correspondence and parcels
0 1.00 125. 00 125. 00

Laminating filmfor materials
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04/ 22/ 2015 17:43 City of Snyrna P 5
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND ) ) VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
processi ng and progranm ng
0 1.00 2, 000. 00 2, 000. 00
Security strips for books, CDs,
DVvDs, and audi obooks
) 0 1.00 1, 250. 00 1, 250. 00
Li ght bul bs
\ont | ‘ | 0 12. 00 87.92 1, 055. 04
nt su of paper towels
\b thly pply ¢ f PI ‘ 0 12. 00 87.60 1, 051. 20
n su of toilet paper
) Y PPLY pap 0 6. 00 59. 50 357. 00
Bi -mont hly supply of hand soap
0 12. 00 16. 37 196. 44
anthly supply of trash can
i ners
0 1.00 2,500. 00 2, 500. 00
End panel signage for new
shel ving and repl acenents for
wor n si gnage
0 1.00 2, 000. 00 2, 000. 00
Craft supPlles for chlldren s,
young adu and adul t
progr ami ng
) ) 0 1.00 . 68 -.68
Fi nance Recomendati on
01565101 531230 - 65100 ENERGY- ELECTRICI TY 40, 000. 00
0 1.00 41, 500. 00 41, 500. 00
Annual electricity - energy
costs for Library
) 0 1.00 1, 500. 00 -1, 500. 00
Fi nance Recommendati on
01565101 531400 - 65100 BOOKS & PERI ODI CALS 102, 600. 00
] 0 1.00 63, 600. 00 63, 600. 00
Books for children, young
adults, and adults
Fiction, Non-Fiction, Reference
] 0 1.00 9, 000. 00 9, 000. 00
DVDs for children, young
adults, and adults
0 1.00 6, 000. 00 6, 000. 00
Books on CD for children and
adul ts
0 1.00 8, 000. 00 8, 000. 00
Magazi nes and newspapers for
chrldren, young adults, and
adul ts
Print and digital
0 1.00 2, 000. 00 2, 000. 00

Downl oadabl e eAudi obooks,
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) L a tyler erp solution
04/ 22/ 2015 17: 43 |Cit of Snyrna |P 6
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND ) ) VENDOR  QUANTI TY UNIT COST 2016  PROPCSED
novi es, and nusic
hoopl a resources

0 1.00 14, 000. 00 14, 000. 00
eBooks and eAudi obooks for
children, young adults, and
adul ts
Axi s360 resources
01565101 531600 - 65100 SVALL EQUI PMENT .00
0 1.00 225.00 225.00
Repl acement barcode scanner
) ] 0 1.00 225.00 -225.00
Fi nance Recomendati on
01565101 531700 - 65100 OTHER SUPPLI ES .00
01565101 542300 - 65100- CAP QUTLAY- OFF FURN & EQ .00
01565101 542450 - 651000- CAP QUTLAY- SOFTWARE .00
TOTAL GENERAL FUND 212, 285. 00
GRAND TOTAL 212, 285. 00

** END OF REPORT - Cenerated by Jered Signobn **
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PARKS ADMIN - 61100

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 667,883 588,909 607,814 456,807 466,593 461,976 5,169 1.1%
OTHER OPERATING 547,335 490,462 534,581 575,970 583,657 582,133 6,163 1.1%

TOTAL EXPENDITURES| 1,215,218 1,079,371 1,142,395 1,032,777 1,050,250 | 1,044,109 11,332 1.1%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 11.00 10.00 13.68 10.83 11.33 11.33
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - PARKS ADMIN

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01561101 511100 REG/FULL TIME EMPLOYEES 447,200 405,360 431,855 308,115 314,644 311,915 3,800 1.2%
01561101 511101 PART TIME EMPLOYEES 169,748 140,743 135,273 112,863 114,882 113,322 459 0.4%
01561101 511300 OVERTIME 574 408 21 - - = - N/A
01561101 512200 SOC SEC/FICA CONTRIB 44,053 39,237 40,665 29,769 30,733 30,405 636 2.1%
01561101 512400 RETIREMENT CONTRIBS 6,308 3,161 - 6,059 6,334 6,334 275 4.5%
01561101 521200 PURCH PROFESSIONAL SVC 2,047 630 15,533 1,000 2,000 2,000 1,000 100.0%
01561101 521300 PURCH TECHNICAL SVCS - - - - - = - N/A
01561101 521450 ACTIVE NET FEES - - - 31,000 31,000 31,000 - 0.0%
01561101 522110 PURCH SVC-DISPOSAL - - - - 240 240 240 N/A
01561101 522200 REPAIRS & MAINTENANCE 23,670 12,888 21,955 19,450 19,900 19,900 450 2.3%
01561101 522320 RENTAL OF EQUIP & VEH 4,057 2,345 4,074 5,106 6,630 5,106 - 0.0%
01561101 523200 COMMUNICATIONS 10,276 7,316 6,055 2,006 2,156 2,156 150 7.5%
01561101 523300 ADVERTISING 2,097 - - - - - - N/A
01561101 523400 PRINTING & BINDING 2,643 1,584 1,018 1,885 2,420 2,420 535 28.4%
01561101 523500 TRAVEL 24 384 674 2,805 2,865 2,865 60 2.1%
01561101 523600 DUES & FEES 17,472 1,015 1,964 1,550 1,550 1,550 - 0.0%
01561101 523700 EDUCATION & TRAINING 2,168 1,230 997 2,300 2,550 2,550 250 10.9%
01561101 523850 CONTRACT LABOR 1,110 - - - - = - N/A
01561101 531100 GEN SUPPLIES & MATERIALS 35,898 28,414 28,913 32,550 34,585 34,585 2,035 6.3%
01561101 531210 ENERGY-WATER/SEWERAGE - - - - - = - N/A
01561101 531220 ENERGY-NATURAL GAS 23,361 24,803 25,429 27,000 27,000 27,000 - 0.0%
01561101 531230 ENERGY-ELECTRICITY 405,319 387,955 404,591 433,211 433,211 433,211 - 0.0%
01561101 531270 ENERGY-GASOLINE/DIESEL 12,510 17,563 13,593 11,107 11,550 11,550 443 4.0%
01561101 531300 FOOD 581 508 493 500 1,800 1,800 1,300 260.0%
01561101 531400 BOOKS & PERIODICALS - - - - - = - N/A
01561101 531600 SMALL EQUIPMENT 2,010 1,920 5,539 2,000 1,700 1,700 (300) -15.0%
01561101 531700 OTHER SUPPLIES 2,093 1,908 3,753 2,500 2,500 2,500 - 0.0%
01561101 542300 CAP OUTLAY -OFF FURN & EQ - - - - - = - N/A
01561101 542400 CAP OUTLAY-COMPUTERS - - - - - = - N/A

PARKS ADMIN 1,215,218 1,079,371 1,142,395 1,032,777 1,050,250 1,044,109 11,332 1.1%
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relrp solution
04/ 22/ 2015 17:45 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01561101 521200 - 61100 PURCH PROFESSI ONAL SVC 2, 000. 00
0 1.00 2, 000. 00 2, 000. 00
Legal Fees

01561101 521300 - 61100 PURCH TECHNI CAL SVCS .00
01561101 521450 - 61100 ACTI VE NET FEES 31, 000. 00
] 0 1.00 31, 000. 00 31, 000. 00

Active Net Fees
01561101 522110 - 61100 PURCH PROP SVC- DI SPCSAL 240. 00
0 1.00 240. 00 240. 00

Georgi a Docunent Destruction @
$20 per nonth

01561101 522200

61100 REPAI RS & MAI NTENANCE 19, 900. 00
S ) 0 1.00 5, 000. 00 5, 000. 00
CGeneral building repair for
Community Center and Aunt
Fanny's Cabin

] 1.00 500. 00 500. 00
Large gym bl eacher repair
1.00 5, 000. 00 5, 000. 00
Lar ge ggn} smal | gym
racquetbal | courts, stage,
dance studio refinish.
Requi red annual finish of floors.
) ) 0 1.00 1, 000. 00 1, 000. 00
Servi ce scoreboards in gyns
Annual repair cost
0 1.00 500. 00 500. 00
Basket bal | backboard not or
nai nt enance.
Annual repair cost
) 1.00 500. 00 500. 00
Vacuum cl eaner repairs
] ) ) 1.00 400. 00 400. 00
Piano tuning in CC
Annual tuning cost
1.00 500. 00 500. 00
Wal ki e Tal kie Repair
. . ) 1.00 500. 00 500. 00
Canera nonitoring systemin CC
) ) ] 1.00 1, 500. 00 1, 500. 00
Ki tchen and appliance repairs
in CC . i
Ener gency repairs/ mai ntenance
0 1.00 500. 00 500. 00

Director's Van
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04/ 22/ 2015 17: 45
j si gnon

PROQIECTI ON: 2016

ACCOUNTS FOR:
GENERAL FUND

01561101 522320 -

01561101 523200 -

|Cit of Snyrna

N YEAR BUDGET DETAI L REPORT

FY2016 Operating Budget

Annual cost per PW

P&R Departnent Truck
Annual cost per PW

Sound/ medi a equi pnent repair )
Danmage during rentals nust be repaired

Refelt pool tables in CC
Recreation Room .
Annual cost for one tine refelt

Contracted repairs for CC

Emer gency repairs
61100 RENTAL OF EQUI P & VEH

Koni ca M nol ta Copi er Annual
Cont r act

$215 per nonth x 12 nonths
Rental of Lift for CC large gym
nai nt enance ]
3 tinmes per year @$850 each tine
Menorial Day Event equi prent
rental and technicians

1st time addition for P&R

Fi nance Reconmendati on

61100 COMMUNI CATI ONS

Cel | phones for Director and
Assi stant Director

Annual Contract Fees

1st C ass Stanps )
Annual Postage Requirenents

Air card for tablet

VENDOR  QUANTI TY

229

1.

12.

24.

12.

00

.00

.00

.00

00

.00

.00

.00

00

.00

00

UNIT COST 2016

500.

1, 000.

500.

2, 000.

215.

850.

1, 500.

1, 524.

50.

500.

38.

00

00

00

00

00

00

00

00

00

00

00

PROPGSED

500.

1, 000.

500.

2, 000.

5, 106.
2, 580.

2, 550.

1, 500.

-1, 524.

2, 156.
1, 200.

500.

456.

00

00

00

00

00
00

00

00

00

00
00

00

00
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relrp solution
04/ 22/ 2015 17:45 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPCSED
01561101 523300 - 61100 ADVERTI SI NG .00
01561101 523400 - 61100 PRI NTI NG & BI NDI NG 2,420.00
) 0 7.00 60. 00 420. 00
Busi ness Cards
] 12.00 100. 00 1, 200. 00
Mont hl'y Copi es
) ) 1.00 800. 00 800. 00
Si gns, Easter Egg Hunt, novies,
etc.
01561101 523500 - 61100 TRAVEL 2,865. 00
0 1.00 625. 00 625. 00
Airfare for Asst., Dir to attend
NRPA, 2nd year Directors schoo
Wheel i ng, (Pittsburgh
ai rport
2nd year of two year program
) ) ! 0 1.00 1, 350. 00 1, 350. 00
Lodgi ng for Assistant Director
Director's Schoo
2nd year of two year program
0 5. 00 50. 00 250. 00
Meal cost for Assistant
Director during Director's
School (5 x $50 per day)
Meal s not provided in program
0 1.00 190. 00 190. 00
Shuttl e for Assistant Director
to and fromairport to Iodge
| ocation for Director's School
Based on cost previous year
0 1.00 450. 00 450. 00
Meal s for GRPA Conf; 3 staff @
$50 per day X 4 days
01561101 523600 - 61100 DUES & FEES 1, 550. 00
) ) 0 1.00 900. 00 900. 00
Ceorgi a Recreation & Parks
Associ ation )
Annual menbership for staff
) ) 0 1.00 150. 00 150. 00
Georgi a Recreation & Parks
Association 5th District Dues
Annual Required Dues
0 1.00 500. 00 500. 00

Nat i onal Recreation & Parks
Associ ation
Annual Dues
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- relrp solution
04/ 22/ 2015 17:45 City of Snyrna P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01561101 523700 - 61100 EDUCATI ON & TRAI NI NG 2, 550. 00
) ) 0 3.00 200. 00 600. 00
GRPA Annual Conf. Registration
- Dal ton, .
] o o 0 1.00 950. 00 950. 00
Regi stratioin/ Tuition for
Director's Schoo
Assi stant Director
] o ) 0 1.00 1, 000. 00 1, 000. 00
Various training semnars for
GRPA & NRPA for staff to
acquire CEU s ) o )
Mandatory to maintain certifications
01561101 523850 - 61100 CONTRACT LABCR .00
01561101 531100 - 61100 GEN SUPP & MATERI ALS 34, 585. 00
) 0 1.00 5, 000. 00 5, 000. 00
PaPer goods (toilet paper
multifold towels, etc)
CC annual needs
) 1.00 2, 000. 00 2, 000. 00
Trash liners for CC
) 1.00 6, 000. 00 6, 000. 00
Li ght bul bs
CC annual needs
) ] 0 1.00 5, 000. 00 5, 000. 00
Cl eani ng supplies
CC annual needs
) ) 0 1.00 3, 000. 00 3, 000. 00
Ofice supplies for staff at CC
Adnmin offices, front desk
0 4.00 350. 00 1, 400. 00
Paper supply for contracts,
copi es, fax, receipts
4 deliveries x $350 each
0 1.00 1, 000. 00 1, 000. 00
Hone Depot, Vickery
M sc. hardware (nails, hooks, etc)
) ) 0 1.00 1, 000. 00 1, 000. 00
Ki t chen supplies )
Gill cleaner, pot scrubber, dish, etc
) ) 0 1.00 500. 00 500. 00
Recreation supplies, Pool cues,
pi ng Fong, racquet ba
Annual repl acenent
) ) ] 0 1.00 3, 000. 00 3, 000. 00
Regi stration supplies (Blank ID
cards, ribbons, cleaning
cartridges)
Dai |y operation needs
0 1.00 3, 000. 00 3, 000. 00
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NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 45 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND . VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
Vet towelettes for fitness area
Promot es cl eanl i ness

0 1.00 2,500. 00 2, 500. 00
Ceiling tiles for CC
repl acenent and energency
0 3.00 395. 00 1,185. 00
Wi stbands for comunity center
fitness area users during their
Vi sit
In lieu of plastic cards being | ost
01561101 531210 - 61100 ENERGY- WATER/ SEWERAGE .00
01561101 531220 - 61100 ENERGY- NATURAL GAS 27, 000. 00
0 1.00 27, 000. 00 27, 000. 00
Nat ural Gas
01561101 531230 - 61100 ENERGY- ELECTRI CI TY 433,211. 00
0 1.00 433, 211. 00 433, 211. 00
01561101 531270 - 61100 ENERGY- GASCLI NE/ DI ESEL 11, 550. 00
) 0 1.00 11, 550. 00 11, 550. 00
Gasol i ne &5000 gal | ons of
unl eaded 3.85 per gallon)
Director's van & Dept. Truck
01561101 531300 - 61100 FOOD 1, 800. 00
0 1.00 800. 00 800. 00
Cof f ee Service
) 1.00 1, 000. 00 1, 000. 00
Li ght refreshments for planned
"Open House" event at
Pronmote comunity center
01561101 531400 - 61100 BOOKS & PERI ODI CALS .00
01561101 531600 - 61100 SMALL EQUI PMENT 1, 700. 00
) ) 0 1.00 500. 00 500. 00
Repl acenment radi os, batteries,
peri pheral s
0 1.00 1, 200. 00 1, 200. 00

Depart ment Tabl et
per Chris Addicks
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04/ 22/ 2015 17: 45 |Cit of Snyrna P 6
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts
PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGSED
01561101 531700 - 61100 OTHER SUPPLI ES 2,500. 00
0 1.00 500. 00 500. 00
Communi ty Center Supervisors
Uni f or m needs
] ] 0 1.00 500. 00 500. 00
Comruni ty Center Maintenance
Uni f or m needs
] ) 0 1.00 1, 500. 00 1, 500. 00
Comunity Center Admin
01561101 542300 - 61100 CAP QUT- OFFI CE FURN & EQ .00
01561101 542400 - 61100 CAP QUTLAY- COVPUTERS .00
TOTAL GENERAL FUND 582, 133. 00
GRAND TOTAL 582, 133. 00

** END OF REPORT - Cenerated by Jered Signobn **

233



PARKS ATHLETICS & AQUATICS - 61300

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 130,798 139,615 115,939 143,547 149,826 149,826 6,279 4.4%
OTHER OPERATING 132,832 117,299 95,523 123,798 133,434 132,533 8,736 7.1%

TOTAL EXPENDITURES 263,630 256,913 211,462 267,344 283,260 282,359 15,015 5.6%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 1.00 1.00 5.38 6.00 6.25 6.25
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - PARKS ATHLETICS & AQUATICS

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01561301 511100 REG/FULL TIME EMPLOYEES 42,849 43,870 38,628 40,328 40,826 40,826 498 1.2%
01561301 511101 PART TIME EMPLOYEES 47,319 69,215 56,721 75,732 80,320 80,320 4,588 6.1%
01561301 511200 TEMPORARY EMPLOYEES 28,905 16,576 12,093 18,384 18,343 18,343 (41) -0.2%
01561301 511300 OVERTIME 792 140 - - = - N/A
01561301 512200 SOC SEC/FICA CONTRIB 10,934 9,814 8,497 9,103 10,337 10,337 1,234 13.6%
01561301 512400 RETIREMENT CONTRIBS - - - - = - N/A
01561301 522200 REPAIRS & MAINTENANCE 21,581 20,301 14,154 19,500 19,500 19,500 - 0.0%
01561301 523200 COMMUNICATIONS - 600 600 600 N/A
01561301 523400 PRINTING & BINDING - 200 200 200 N/A
01561301 523500 TRAVEL 182 442 131 200 670 670 470 235.0%
01561301 523600 DUES & FEES 951 1,264 810 860 1,185 1,185 325 37.8%
01561301 523700 EDUCATION & TRAINING - - 300 1,000 1,000 700 233.3%
01561301 523850 CONTRACT LABOR 73,028 67,785 60,642 75,000 76,291 76,291 1,291 1.7%
01561301 531100 GEN SUPPLIES & MATERIALS 36,823 26,625 18,828 25,868 26,868 26,867 1,000 3.9%
01561301 531300 FOOD - 19 50 100 100 50 100.0%
01561301 531600 SMALL EQUIPMENT - - - 900 5,900 5,000 4,100 455.6%
01561301 531700 OTHER SUPPLIES 266 862 959 1,120 1,120 1,120 - 0.0%
01561301 541350 CAP OUTLAY-BLDG IMPROV - - - - - - N/A

PARKS ATHL/AQUATICS 263,630 256,913 211,462 267,344 283,260 282,359 15,015 5.6%
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P 1
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 47 |Cit of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01561301 522200 - 61300 REPAI RS & MAI NTENANCE 19, 500. 00
) ) 0 1.00 5, 300. 00 5, 300. 00
Fi t ness Equi prent R&M
] 1.00 12, 000. 00 12, 000. 00
Aquatic R&M for Tol | eson
Pool (pum/tile/ )
p!l aster/di vi ngboard repairs,
and ot her nechani cal repairs,
seasonal startup)
) ) 0 1.00 1, 200. 00 1, 200. 00
Fi t ness Resource Preventative
Mai nt plan (I ubing machines,
?13ﬁ)repa|rs done by service
ec
] ) 0 1.00 1, 000. 00 1, 000. 00
M sc electical work PrOV|ded by
Public Works (field _|ght|ng,
pool lighting, building |ight
repair)
01561301 523200 - 61300 COVMUNI CATI ONS 600. 00
0 12. 00 50. 00 600. 00
Verizon cell phone for Ath/Ag
Coor d
01561301 523400 - 61300 PRI NTI NG & BI NDI NG 200. 00
0 1.00 200. 00 200. 00
Seasonal Pool Passes for
Tol | eson Pool
01561301 523500 - 61300 TRAVEL 670. 00
0 1.00 100. 00 100. 00
Youth State Track Meet CRPA
| odgi ng
0 1.00 100. 00 100. 00
Adult State Basketball or
Sof t bal | GRPA | odgi ng
0 1.00 200. 00 200. 00
GRPA Conference - food for 1 @
$50 per day x 4 days
0 1.00 270. 00 270.00

GRPA Conference lodging for 1 @
4 nights; Dalton, Ga
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01561301 523600 - 61300 DUES & FEES 1, 185. 00
0 50. 00 10. 00 500. 00

Youth Track GRPA District/State
entry fees

0 5. 00 100. 00 500. 00
Yout h Basketball GRPA District
entry fee
0 1.00 60. 00 60. 00
GRPA Annual rmnenbership fee for
At hl etic/Aquati c coordi nat or
0 1.00 125. 00 125. 00
GRPA Annual LI FEGUARD
conmpetition with fell ow
I i f%%uards from ot her agenci es
organl zed conpetition with events
01561301 523700 - 61300 EDUCATI ON & TRAI NI NG 1, 000. 00
0 1. 00 300. 00 300. 00
CPRP t est
1.00 500. 00 500. 00
WBI T class (Water Safety
instructor trainer - | will be
able to train WSl
certification) o
WSl - Red Cross-swi m | esson training
) ) 0 1.00 200. 00 200. 00
GRPA Conference registration -
1 full
01561301 523850 - 61300 CONTRACT LABCR 76, 291. 00
0 44.00 785. 00 34, 540. 00
Softbal|l Unpires for adult and
senior softball (Fall and
Spri ng)
NAUGA rai sed their ganme rate
0 3.00 7,827.00 23, 481. 00
Basketbal| officials for adult
basket bal | | eagues (3 sessions
per year)
0 42.00 435. 00 18, 270. 00
Vol | eybal | officials for indoor
and outdoor volleyball |eagues
Right Call raised their gane rate
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04/ 22/ 2015 17: 47 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGOSED
01561301 531100 - 61300 GEN SUPP & MATERI ALS 26, 867. 00
0 5.00 50. 00 250. 00
Leat her Basketballs for Adult
League pl ay
0 5.00 20. 00 100. 00
Rbeer Basketbal s for Open Gym
a
pray ) 0 20. 00 7.00 140. 00
Scor ekeepi ng Scor ebooks for
Adul t Basketbal | League
0 600. 00 7.00 4, 200. 00
Adul t Basketbal | Award Smyrna
League Chanpion T-shirts
) 0 50. 00 35. 63 1,781. 50
Fifty dozen softballs for
Adul t~ and Seni or Soft bal
League (Fall and Spring)
0 25.00 7.00 175. 00
Sof t bal | Scor ebook for
scorekeeping in Adult Soft bal
| eague (Fall and Spring)
) ) 0 300. 00 7.00 2,100. 00
Soft bal | Award Chanpi onship
T-shirts
) . 0 30. 00 9.00 270. 00
Swi m Di apers for |PAP | essons
and Open Swi m patrons
0 12. 00 1, 000. 00 12, 000. 00
Pul sar Pellets gchlorine for
Tol | eson pool) (pallet of
12- 50LB bucket s)
cheni cal mandated by Heal th Depart nment
0 8.00 75.00 600. 00
CO2 pH control System
chem cal mandated by Heal th Depart nent
0 8.00 10. 00 80. 00
Vol | eybal | s for Adult
Vol | eybal | League
0 2.00 125. 00 250. 00
Vol | eybal | Nets for Adult
Vol | eybal | League
0 12.00 8. 00 96. 00
Basketbal|l Nets for Adult
Basket bal
) ) 0 2.00 250. 00 500. 00
d eani ng Supplies (trash bags,
paper towels, toilet paper
cle?nlng fluids, urinal cakes,
etc
0 5.00 45. 00 225.00

Rescue tubes for |ifeguards on
duty - required for use on
st and
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NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 47 |Cit of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR ~ QUANTI TY UNIT COST 2016  PROPGSED
] ] 0 4.00 50. 00 200. 00
Ri ng bouys (required by Health
DePartnent to hang from
Li feguard stands)
mandat ed by Heal t h Depart nent
i ) 0 20. 00 10. 00 200. 00
Life vests for open swim
patrons, swimlesson kids, and
summer canp participants
. 0 25.00 8. 00 200. 00
Wi stles and | anyards for new
I'ifeguard hires ) )
part of uniform required for |ifeguards
) 0 1.00 200. 00 200. 00
Tel escopi c pole for Tolleson
Pool that includes a net for
cl eaning debris out of the poo
) 0 1.00 300. 00 300. 00
Chal k for Gymastics program
(year round progran
o 0 1.00 2, 000. 00 2, 000. 00
Tol | eson Pool water conditioner
(chemcal to treat the heavy
bat her | oad - hel ps water
clarity)
0 1.00 800. 00 800. 00
ActiveNet cash drawer and
system for sal es operation at
Tol | eson _Pool ) )
Fi nance Recommendation for security
) 0 1.00 200. 00 200. 00
Printer for Tolleson Pool/ new
cash drawer

Fi nance Reconmendati on

01561301 531300 - 61300 FOOD 128.88
Youth District and State Track '
Meet neals (weekend event)

4 days-2 neets at 2 days each

Youth District and State Swim

Meet neals (weekend event)
4 days-2 neets at 2 days each
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01561301 531600 - 61300 SMALL EQUI PMENT 5, 000. 00
0 1.00 900. 00 900. 00

Smal | trapezoid beam necessary
for gymastics program

0 50. 00 100. 00 5, 000. 00
Repl ace ol d, nol ded, broken
chairs at Tol | eson Pool )
i ncreased fee schedule - need to provide
) ] 0 1.00 900. 00 -900. 00
Fi nance Recommendati on
01561301 531700 - 61300 OTHER SUPPLI ES 1, 120. 00
0 60. 00 7.00 420. 00
Tol | eson Pool Staff
shirts/uniforns )
I'i feguards and cashiers
0 12.00 25.00 300. 00
Tol | eson Pool Staff
shorts/uniforns )
I'i feguards and cashiers
. 0 20. 00 20. 00 400. 00
Athletic Department Staff
shirts/uniforns )
score keepers and supervisors
01561301 541350 - 61300 CAP QUT-- BLDG | MPROVMI'S .00
TOTAL GENERAL FUND 132, 533. 00
GRAND TOTAL 132, 533. 00

** END OF REPORT - Cenerated by Jered Signobn **
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PARKS BRAWNER HALL - 61400

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS - 124,669 124,376 139,898 139,783 139,783 (115) -0.1%
OTHER OPERATING - 21,575 33,142 37,263 39,133 35,018 (2,245) -6.0%

TOTAL EXPENDITURES - 146,244 157,518 177,161 178,916 174,801 (2,360) -1.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 0.00 1.00 3.57 3.61 4.05 4.05
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - PARKS BRAWNER HALL

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01561401 511100 REG/FULL TIME EMPLOYEES - 19,862 40,514 43,376 43,911 43,911 536 1.2%
01561401 511101 PART TIME EMPLOYEES - 95,951 75,411 87,052 86,431 86,431 (621) -0.7%
01561401 511200 TEMPORARY EMPLOYEES - - - - - = - N/A
01561401 511300 OVERTIME - 100 22 - - = - N/A
01561401 512200 SOC SEC/FICA CONTRIB - 8,756 8,428 9,471 9,441 9,441 (30) -0.3%
01561401 521200 PURCH PROFESSIONAL SVCS - - 8,124 - - = - N/A
01561401 521300 PURCH TECHNICAL SVCS - - - - - = - N/A
01561401 522200 REPAIRS & MAINTENANCE - 1,096 768 1,000 1,150 1,150 150 15.0%
01561401 523200 COMMUNICATIONS - - 679 780 600 600 (180) -23.1%
01561401 523300 ADVERTISING - 12,046 6,073 17,250 17,240 17,240 (10) -0.1%
01561401 523400 PRINTING & BINDING - 299 109 4,120 2,200 2,200 (1,920) -46.6%
01561401 523500 TRAVEL - - - - 350 100 100 N/A
01561401 523600 DUES & FEES - 114 30 1,020 1,315 300 (720) -70.6%
01561401 523850 CONTRACT LABOR - 300 2,880 - - = - N/A
01561401 531100 GEN SUPPLIES & MATERIALS - 6,055 7,785 6,650 7,150 7,150 500 7.5%
01561401 531270 ENERGY-GASOLINE/DIESEL - - 186 443 443 443 - 0.0%
01561401 531300 FOOD - 189 262 1,000 800 500 (500) -50.0%
01561401 531590 INVEN PURCH FOR RESALE - - 4,200 4,200 4,200 N/A
01561401 531600 SMALL EQUIPMENT - 654 - 4,700 3,085 535 (4,165) -88.6%
01561401 531700 OTHER SUPPLIES - 323 100 300 600 600 300 100.0%
01561401 542100 CAP OUTLAY-MACH & EQ - - - - - = - N/A
01561401 542300 CAP OUTLAY-OFF FURN & EQ - 500 6,147 - - = - N/A

PARKS BRAWNER HALL S 146,244 157,518 177,161 178,916 174,801 (2,360) -1.3%
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NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 48 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01561401 521200 - 61400 PURCH PROF SVCS .00
01561401 521300 - 61400 PURCH TECHNI CAL SVCS .00
01561401 522200 - 61400 REPAI RS & NMAI NTENANCE 1, 150. 00

0 1.00 500. 00 500. 00

General repairs of Brawner
Hal |, Tayl or - Brawner House &
Aunt Fanny's Cabin

) 1.00 500. 00 500. 00
Repairs of alarm system
] ) 1.00 150. 00 150. 00
Repai r/ mai nt enance of van
01561401 523200 - COVMUNI CATI ONS 600. 00
] 0 12. 00 50. 00 600. 00
Verizon cell phone for Event
Coor di nat or
01561401 523300 - 61400 ADVERTI SI NG 17, 240. 00
] ) 0 11. 00 300. 00 3, 300. 00
Cobb Life Magazine
0 1.00 750. 00 750. 00
Cobb Life Bridal Issue
] ) 0 11. 00 150. 00 1, 650. 00
Bri ght si de Newspaper
) ] 0 1.00 1, 070. 00 1, 070. 00
Bri ght si de Decenber |ssue
0 12. 00 350. 00 4, 200. 00
Cobb Busi ness Journa
) ) 0 1.00 925. 00 925. 00
Georgi a Bridal Show
) ] ) 0 12. 00 220. 00 2, 640. 00
Veddi ngWre online
advertising/website
) 0 12.00 60. 00 720. 00
Borrow & Bl ue online
advertisi ng/ website
) 0 1.00 425. 00 425. 00
Si gnage for events, Aunt
Fanny"s Cabin, Brawner Hall,
etc.
0 1.00 1, 560. 00 1, 560. 00

At | ant a Busi ness Chronicl e Book
of Lists
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04/ 22/ 2015 17:48 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01561401 523400 - 61400 PRI NTI NG & BI NDI NG 2,200. 00
0 4.00 50. 00 200. 00
Event Coordi nat or Busi ness
Car ds
. 1.00 400. 00 400. 00
Brochures, etc. for Bridal Show
4.00 400. 00 1, 600. 00
Printi ng
post cards/ brochures/etc. for
general advertising
01561401 523500 - 61400 TRAVEL 100. 00
) 0 1.00 350. 00 350. 00
M | eage for personal vehicle to
neetings, semnars, etc.
) ] 0 1.00 250. 00 - 250. 00
Fi nance Recomendati on
01561401 523600 - 61400 DUES & FEES 300. 00
) 0 1.00 395. 00 395. 00
Nbetlng Pl anners I nternational
(MPl) due
. 6. 00 45. 00 270. 00
MPI | unch neetings
) 1.00 200. 00 200. 00
VPl sem nar
] 6. 00 15. 00 90. 00
Cobb_Chanber Area Counci
neeti ngs
12. 00 30. 00 360. 00
Cobb Chanber of Comerce Events
) ] 1.00 1, 015. 00 -1, 015. 00
Fi nance Recomendati on
01561401 523850 - 61400 CONTRACT LABOR .00
01561401 531100 - 61400 GEN SUPP & MATERI ALS 7,150. 00
0 12. 00 400. 00 4, 800. 00
War ehouse orders - paper goods,
cleanlng/JanltorlaI suppl I es,
etc.
0 1.00 500. 00 500. 00
M sc. suppc% items (chair leg
st oppers ri stmas
|temlaomme etc.)
) 0 1.00 1, 250. 00 1, 250. 00
M sc. office supplies (printer
cartridges, paper, etc. E
0 1.00 600. 00 600. 00

Materials to maintai n hardwood
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P 3
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 48 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
floors (TBD)

01561401 531270 - 61400- ENERGY- GASCLI NE/ DI ESEL 443. 00
) 0 1.00 443. 00 443. 00
Gasol ine for van (100 gal | ons)
01561401 531300 - 61400 FOOD 500. 00
) 0 1.00 150. 00 150. 00
Tayl or-Brawner Park with Art
] 0 1.00 100. 00 100. 00
Snmyrna Busi ness Assoc. Expo
0 1.00 300. 00 300. 00
Christmas at Brawner
0 1.00 250. 00 250. 00
Brawner Open House
0 1.00 300. 00 - 300. 00
Fi nance Reconmendati on
01561401 531590 - 61400 | NVEN PURCH FOR RESALE 4, 200. 00
) ) ) 0 120. 00 35. 00 4, 200. 00
Chiavari chairs (to be rented
for outdoor weddings, special
i ndoor events, etc.)
01561401 531600 - 61400 SVALL EQUI PMENT 535. 00
] ) 0 1.00 2, 000. 00 2, 000. 00
RePIace war mi ng oven in Brawner
Hal I Kkitchen
] ] 0 1.00 535. 00 535. 00
Equi prent to boost wirel ess
signal in Brawner Banquet Hall
) 0 1.00 550. 00 550. 00
RePIace cof fee pot in Brawner
Hal I kitchen
) ) 0 1.00 2,550. 00 -2,550.00
Fi nance Reconmendati on
01561401 531700 - 61400 OTHER SUPPLI ES 600. 00
0 4.00 150. 00 600. 00

Staff uniforns
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04/ 22/ 2015 17: 48 |Cit of Snyrna |P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01561401 542100 - 61400 CAP QUTLAY- MVACH & EQUI P .00
01561401 542300 - 61400 CAP QUTLAY- OFF FURN & EQ .00
TOTAL GENERAL FUND 35, 018. 00
GRAND TOTAL 35, 018. 00

** END OF REPORT - Cenerated by Jered Signobn **
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PARKS PROGRAMS - 61200

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 209,239 185,277 207,516 226,694 248,332 243,984 17,290 7.6%
OTHER OPERATING 162,624 176,608 178,776 196,334 189,537 185,237 (12,097) -5.7%

TOTAL EXPENDITURES 371,862 361,886 386,293 423,028 437,869 429,221 6,193 1.5%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 4.00 4.00 5.71 6.21 6.70 6.65
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - PARKS PROGRAMS

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01561201 511100 REG/FULL TIME EMPLOYEES 146,086 133,907 141,554 144,818 146,517 146,517 1,699 1.2%
01561201 511101 PART TIME EMPLOYEES 48,815 38,597 52,441 66,649 85,144 81,054 14,405 21.6%
01561201 511200 TEMPORARY EMPLOYEES - - - - - = - N/A
01561201 511300 OVERTIME 167 64 - - - - - N/A
01561201 512200 SOC SEC/FICA CONTRIB 14,171 12,709 13,521 15,228 16,671 16,413 1,185 7.8%
01561201 521200 PURCH PROFESSIONAL SVC - - - 2,000 2,150 2,150 150 7.5%
01561201 522200 REPAIRS & MAINTENANCE 3,358 1,485 6,704 10,800 10,300 6,000 (4,800) -44.4%
01561201 522320 RENTAL OF EQUIP & VEH 244 3,923 6,281 2,618 5,150 5,150 2,532 96.7%
01561201 523200 COMMUNICATIONS 366 751 608 1,200 1,656 1,656 456 38.0%
01561201 523300 ADVERTISING - - 766 - - = - N/A
01561201 523400 PRINTING & BINDING 1,848 3,496 6,644 6,140 6,200 6,200 60 1.0%
01561201 523500 TRAVEL 130 - 859 1,000 1,110 1,110 110 11.0%
01561201 523600 DUES & FEES 344 - - 280 280 280 - 0.0%
01561201 523700 EDUCATION & TRAINING 289 12 240 600 705 705 105 17.5%
01561201 523800 PROFESSIONAL LICENSES 1,964 1,280 3,073 2,350 2,350 2,350 - 0.0%
01561201 523850 CONTRACT LABOR 136,259 142,434 135,641 150,650 138,951 138,951 (11,699) -7.8%
01561201 531100 GEN SUPPLIES & MATERIALS 15,110 19,684 12,387 14,536 16,100 16,100 1,564 10.8%
01561201 531270 ENERGY-GASOLINE/DIESEL 376 164 438 535 535 535 - 0.0%
01561201 531300 FOOD 1,918 2,564 2,323 2,000 1,950 1,950 (50) -2.5%
01561201 531400 BOOKS & PERIODICALS - - - - - - - N/A
01561201 531600 SMALL EQUIPMENT 378 421 2,417 1,275 1,750 1,750 475 37.3%
01561201 531700 OTHER SUPPLIES 38 395 395 350 350 350 - 0.0%

PARKS PROGRAMS 371,862 361,886 386,293 423,028 437,869 429,221 6,193 1.5%
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04/ 22/ 2015 17: 49 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND

01561201 521200 - 61200 PURCH PROFESSI ONAL SVC
Sound on Site (Comi ng Home for
the Hol i days)

01561201 522200 - 61200 REPAI RS & MAI NTENANCE
Quarterly Mintenance Contract
for Fitness Equi prent (Atlanta
Treadmi || & Fitness Repair)

Mai nt enance on Fargo I D Card
Printer (A@tlvehbt?

Repairs for Fitness Equi pnent
Repai rs to Sound Equi prent
(meeting room and exercise
room

ICS (detail floors at W)
Wl fe Center - building
repairs, alarmsystem 'ice
machi ne repairs

Mai nt enance on Ford E-450 Bus
and Dodge Sprinter Van

Fi nance Reconmendati on

01561201 522320 - 61200 RENTAL OF EQUI P & VEH

Showti me_Entertai nnment (Movies
by Moonl i ght)

Koni ca M nolta Copi er
Eddi e's Trick Shop (costunes -

Easter Egg Hunt & Comi ng Hone
for the |'i days)

250

1.

12.
.00

VENDOR  QUANTI TY

00

.00

.00

.00
.00

.00
.00

.00

.00

.00

00

UNIT COST 2016

2, 150.

175.

300.
1, 000.

400.

2, 400.

2,500.

600.

4, 300.

499.

190.
375.

00

00

00

00

00

00

00

00

00

00

00
00

PROPGSED

2, 150.
2, 150.

6, 000.
700.

300.
1, 000.

400.

4, 800.

2, 500.

600.

-4, 300.

5, 150.
2,495.

2, 280.
375.

00
00

00
00

00

00

00

00

00

00

00

00
00

00
00
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1
S



04/ 22/ 2015 17: 49 Gty of Snyrna
j si gnon NEXT YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPCOSED
01561201 523200 - 61200 COVMUNI CATI ONS 1, 656. 00
0 12. 00 100. 00 1, 200. 00

Charter Cable for WC fitness
room

) 0 12. 00 38.00 456. 00
Air card for Tabl et
01561201 523300 - 61200 ADVERTI SI NG .00
01561201 523400 - 61200 PRI NTI NG & BI NDI NG 6, 200. 00
0 1. 00 2, 200. 00 2, 200. 00
Fall & Wnter Brochure
] 1.00 2,200. 00 2, 200. 00
Spring & Sunmer Brochure
) ) 12. 00 150. 00 1, 800. 00
Copi es / Konica M nolta Copy
Machi ne
01561201 523500 - 61200 TRAVEL 1,110. 00
) 0 1.00 500. 00 500. 00
Rei mbur senent for persona
vehicle used for city business
(Patty & Jodi)
) 0 1.00 270. 00 270. 00
GRPA Conf Lodging for 1 staff @
3 nights
] 0 1.00 90. 00 90. 00
GRPA Conf Lodging for 1 staff @
1 night
0 1.00 200. 00 200. 00
GRPA neals for 1 @$50 per day
X 4 days
0 1.00 50. 00 50. 00
GRPA nmeals for 1 @50 per day
01561201 523600 - 61200 DUES & FEES 280. 00
) 0 1.00 130. 00 130. 00
GRPA annual nenbership dues
1.00 150. 00 150. 00

AEA Water Fitness Association
recertification dues
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04/ 22/ 2015 17: 49 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01561201 523700 - 61200 EDUCATI ON & TRAI NI NG 705. 00
0 1.00 300. 00 300. 00

CPO Certification for Larry
Bl omber g

] ] 0 2.00 40. 00 80. 00
GRPA - Programing Section
Annual Wor kshop
0 1.00 325.00 325.00
GRPA Conference - 1 full at
$200, 1 partial at $125
01561201 523800 - 61200 PROFESSI ONAL LI CENSES 2, 350. 00
) ] 0 1.00 350. 00 350. 00
ASCAP gl icense required to play
music for classes & prograns)
) ) 0 5.00 400. 00 2, 000. 00
SWANK Motion Picture, Inc.
(l'icense to show nmovies for
Movi es By Moonl i ght)
01561201 523850 - 61200 CONTRACT LABOR 138, 951. 00
) 0 4.00 100. 00 400. 00
Tanita Scal es (quarterly
nutrition workshops by Good
Measure Meal s)
) ] 0 12. 00 400. 00 4, 800. 00
Musi ¢ Program @ Communi ty
Center
) 0 12. 00 1, 200. 00 14, 400. 00
Tae Kwon Do Program @ Comunity
Cent er
o 0 12. 00 175. 00 2,100. 00
Hat ha & Kundal i ni Yoga Program
@ Communi ty Center
] 0 12. 00 500. 00 6, 000. 00
Adult Goup Fitness Program @
Conmunity Center
) 0 12. 00 1, 200. 00 14, 400. 00
Yout h Dance Program @ Conmunity
Center
) ) 12. 00 3,333.00 39, 996. 00
Gymastics & Tunbling Program
] ) 1.00 2,160. 00 2, 160. 00
Coni ng Horre for the Holidays
(horse & carriage, Santa Buck,
nmusic director, Piccadilly
Puppet s)
0 1.00 1, 500. 00 1, 500. 00

Casper's Friendly Castle
(Funtastic Events - ganes,
prizes, inflatables, magic
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- relrp solution
04/ 22/ 2015 17: 49 City of Snyrna P 4
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

shows)
. 0 1,232.00 35.00 43, 120. 00
Land Fitness Cl asses at Wl fe
Center (yoga, pilates, tai chi
cardi o dance, zunba etc...)
(112 cl asses per nonth X 11 nont hs)

) ) 0 12. 00 300. 00 3, 600. 00
One-on-One with Rudi - Persona
Training (fitness)
0 1.00 550. 00 550. 00
Santa for Santa House (22 hours
X $25 per hour)
6. 00 200. 00 1, 200. 00
Abr akadoodl e Art Program
) 12. 00 300. 00 3, 600. 00
Youth Group Fitness Program @
Community Center (Zumba & Youth
Condi ti oni ng)
0 45. 00 25.00 1,125. 00
Tol  eson Pool Surmmer Aqua
Fi t ness Program
01561201 531100 - 61200 GEN SUPP & MATERI ALS 16, 100. 00
. 0 1.00 1, 150. 00 1, 150. 00
Fl ashl i ght Easter Egg Hunt
(plastic eggs)
] 0 1.00 650. 00 650. 00
Fl ashl i ght Easter Egg Hunt
(craft Bro ects, helitum poster
board, ball oons)
] ) 0 1.00 650. 00 650. 00
Comi ng Horme for the Holidays
(craft projects for kids)
) 0 1.00 1, 500. 00 1, 500. 00
General Arts & Crafts Supplies
for Wlfe Center (paints, )
b{us?es, canvas, ribbon, fabric
etc.
) ) 0 1.00 350. 00 350. 00
General O fice Supplies (3
desks and control desk)
) ) 0 12. 00 75.00 900. 00
Air Gas National (CO2 for
t herapy pool)
) 0 1.00 6, 000. 00 6, 000. 00
Chl ori ne Pul sar Pellets (2000
I bs for therapy pool)
] ] 0 1.00 300. 00 300. 00
ActiveNet Supplies (ID cards,
cleaning kits for Fargo
prlnter?
0 1.00 1, 000. 00 1, 000. 00

253



P 5
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 49 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

GENERAL FUND ] VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
Repl acenent aqua exerci se
equi prent for therapy pool

) ) 0 1.00 1, 015. 00 1, 015. 00
Paper Products (toilet tissue,
Kl eenex, paper towels,
mul ti-fold towels, cups)
) ) 0 1.00 340. 00 340. 00
Trash can liners (black liners
and white liners)
1.00 200. 00 200. 00
Mop Heads
) ) ) 1.00 160. 00 160. 00
Anti - bacteri al soaﬁ, f oam ng
hand soap, di shwasher powder,
liquid dish soap
) ] ) 0 1.00 1, 200. 00 1, 200. 00
Zep Sanitary Wpes for fitness
room
1.00 35.00 35.00
d ass C eaner
1.00 150. 00 150. 00
Dz-7 and Apreza Fl oor
Di si nf ect ant
) 0 1.00 500. 00 500. 00
OMtVWeNSMr@saw
Friendly Castle special event
01561201 531270 - 61200 ENERGY- GASOLI NE/ DI ESEL 535. 00
0 1.00 381.13 381.13
Gasoline for Sprinter Van: 93
gallons X $4.10 per gallon
) 0 1.00 154. 00 154. 00
Gasol i ne for Ford E-450 Bus:
40 gallons X $3.85 per gallon
] ) 0 1. 00 13 -.13
Fi nance Recommendati on
01561201 531300 - 61200 FOCD 1, 950. 00
0 12. 00 25.00 300. 00
HeaIthY Foods Wor kshops
(rmont hly)
) 0 12. 00 75. 00 900. 00
Hol i day and Monthly Thene
Luncheons
) 0 1.00 150. 00 150. 00
Trick-or-Treat CandY | Popcorn
for Casper's Friendly Castle
event
0 1.00 200. 00 200. 00

Candy for Flashlight Easter Egg
Hunt

254



'::. munis

I | o a tyler erp solution
04/ 22/ 2015 17: 49 City of Snyrna P 6
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR QUANTITY UNIT COST 2016 PROPOSED

0 .00 300. 00 300. 00
Com ng Hone for he Hol i days
event and nonth | ong Santa
House event

) 0 1.00 100. 00 100. 00
Nhr I's Ader Anerican's Month
ebration
01561201 531400 - 61200 BOCOKS & PERI ODI CALS .00
01561201 531600 - 61200 SMALL EQUI PMENT 1, 750. 00
0 1.00 550. 00 550. 00
Replacenent Spi n- X Bat hing Suit
er
oy 0 1. 00 1, 200. 00 1, 200. 00
Tabl et for program
presentations In large neeting
room
01561201 531700 - 61200 OTHER SUPPLI ES 350. 00
0 1.00 350. 00 350. 00
T-shirts for Li feguard Staff (2
FT and 2 PT)
TOTAL GENERAL FUND 185, 237. 00
GRAND TOTAL 185, 237. 00

** END OF REPORT - Cenerated by Jered Signobn **

255



POLICE ADMIN - 32100

Actual

Actual

Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 5,329,117 5,259,308 5,353,638 5,585,891 5,585,343 | 5,582,297 (3,594) -0.1%
OTHER OPERATING 759,860 828,594 883,216 878,783 994,602 981,501 102,719 11.7%

TOTAL EXPENDITURES| 6,088,977 6,087,903 6,236,855 6,464,673 6,579,945 | 6,563,798 99,125 1.5%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 101.00 101.00 102.00 106.00 106.11 106.11
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - POLICE ADMIN

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj | Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01332101 511100 REG/FULL TIME EMPLOYEES 4,927,439 4,841,813 4,956,753 5,144,125 5,138,075 5,138,075 (6,050) -0.1%
01332101 511101 PART TIME EMPLOYEES - (375) - - 8,000 5,170 5,170 N/A
01332101 511200 TEMPORARY EMPLOYEES - - - - - = - N/A
01332101 511300 OVERTIME 50,105 69,945 58,534 82,000 83,200 83,200 1,200 1.5%
01332101 512200 SOC SEC/FICA CONTRIB 342,594 342,973 337,132 359,765 356,068 355,852 (3,913) -1.1%
01332101 512400 RETIREMENT CONTRIBS 7,952 3,957 (28) - - = - N/A
01332101 512900 OTHER EMPLOYEE BENEFIT 1,028 995 1,248 - - = - N/A
01332101 521200 PURCH PROFESSIONAL SVC 16,687 45,464 52,966 47,500 48,440 48,440 940 2.0%
01332101 521300 PURCH TECHNICAL SVCS 13,091 20,600 15,903 21,000 74,394 74,394 53,394 254.3%
01332101 522200 REPAIRS & MAINTENANCE 136,399 124,950 131,524 122,000 122,000 122,000 - 0.0%
01332101 522310 RENTAL OF LAND & BLDGS 2,088 2,088 2,572 3,000 3,000 3,000 - 0.0%
01332101 522320 RENTAL OF EQUIP & VEH 12,940 12,933 14,458 20,500 17,600 17,600 (2,900) -14.1%
01332101 523200 COMMUNICATIONS 16,948 20,215 18,647 20,000 25,465 25,465 5,465 27.3%
01332101 523300 ADVERTISING - - - - - = - N/A
01332101 523400 PRINTING & BINDING 2,916 5,323 3,837 6,000 6,000 6,000 - 0.0%
01332101 523500 TRAVEL - 9,980 19,631 14,000 16,175 16,175 2,175 15.5%
01332101 523600 DUES & FEES 1,899 1,534 1,229 2,000 2,000 2,000 - 0.0%
01332101 523700 EDUCATION & TRAINING 23,044 47,741 35,427 39,500 36,895 36,895 (2,605) -6.6%
01332101 523800 PROFESSIONAL LICENSES - - - - - = - N/A
01332101 523850 CONTRACT LABOR 3,117 1,080 - - - = - N/A
01332101 531100 GEN SUPPLIES & MATERIALS 53,764 58,433 69,324 71,500 75,600 71,500 - 0.0%
01332101 531220 ENERGY-NATURAL GAS 11,856 12,798 13,786 14,000 14,000 14,000 - 0.0%
01332101 531230 ENERGY-ELECTRICITY 103,530 97,369 92,340 108,000 108,000 100,000 (8,000) -7.4%
01332101 531270 ENERGY-GASOLINE/DIESEL 287,620 282,197 298,413 293,500 300,000 300,000 6,500 2.2%
01332101 531300 FOOD 136 - 2,000 1,000 1,000 N/A
01332101 531400 BOOKS & PERIODICALS 116 140 150 - - = - N/A
01332101 531600 SMALL EQUIPMENT 20,421 31,659 54,879 38,283 55,283 55,282 17,000 44.4%
01332101 531700 OTHER SUPPLIES 53,426 54,051 47,006 58,000 87,750 87,750 29,750 51.3%
01332101 542200 CAP OUTLAY-VEHICLES - - 1,824 - - - - N/A
01332101 542300 CAP OUTLAY-OFF FURN & EQ - - 9,165 - - = - N/A

POLICE ADMIN 6,088,977 6,087,860 6,236,855 6,464,673 6,579,945 6,563,798 99,125 1.5%
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P 1
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17:51 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

01332101 521200 - 32100 PURCH PROFESSI ONAL SVC 48, 440. 00
Leqal F 0 1.00 36, 600. 00 36, 600. 00
ega ees

Y14 Total 33,337.50. As of
February 19, 2015, 16, 914.

0 1.00 120. 00 120. 00
Ofice of the Insurance
Commi ssi oner )
~Yearly engi neering
i nspection for Pollice
Headquarters

0 1.00 3, 500. 00 3, 500. 00

Labor chex used for background
i nvestigation on new apgllcants
in Police, Jail, and E-911
] ] 0 1.00 1, 200. 00 1, 200. 00
Cintas. Police Headquarters
rug service

100. 00 per month for the mat

service

) 0 1.00 1, 620. 00 1, 620. 00
W ecker services
FY15 average $135/ M. These

services are used for tow ng

vehicles to headquarters for

processing, towi ng Police

vehi cl es, and other m sc.

towi ng services.

] 0 1.00 600. 00 600. 00
TransUni on )
Used by Patrol O ficers and
Det ectives for researching
t he background on suspects.

0 1.00 4, 000. 00 4, 000. 00
A. Peal Agency Pol ygraph
Servi ces
Pol ygrapher used for_

back%round i nvestigations for

new hires and internal

affairs investigations. 6

nonth average is $1625

) ] 0 1.00 800. 00 800. 00
Nor t hwest Externi nating
Yearly agreenent with
Nort hwest for rodent
infestation in evidence
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storage buil di ng behi nd
Headquarters

01332101 521300 - 32100 PURCH TECHNI CAL SVCS

CGeorgi a Technol ogy Authority
| C connection averagi ng
$200/ Mb.

Crash Data G oup yearly
software subscription fee
Pol i ce STEP software that
enabl es investigators to
col | ect vehicl e bl ack-box
dat a.

M croception yearly software
mai nt enance agr eenent
M crocepti on hardware and
software is used in the
Crimnal Investigations
Di vi si on to audio/video
record suspect interviews in
the interview roons |ocated
at Police Headquarters.

Power DNBE%garly software fee
Power is used for

trai ning and pollcg ]

managenent by the Police

Department. ~The yearly fee

all ows access to the software

for continued use.

Pal ati ne Systens El ectronic
Varrant yearly software
mai nt enance fee
Oficers apply for state
warrants and search warrants
bK vi deo conferencing with
the Cobb county Magistrate's
Cff|ce_u5|ng sof tware
mai nt ai ned by Pal ati ne.

Cel|Brite yearly software fee
Detectives use Cellbrite

REPORT

VENDOR  QUANTI TY
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2, 400.

899.

2, 000.

5, 000.

1, 300.
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00

00

00

00

00

00
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74, 394.
2, 400.

899.

2, 000.

5, 000.

1, 300.

3, 300.
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har dware and software to
extract information from

cel lul ar phones pusuant to a
search warrant or other |egal
justification.

Eagl e Advant age yearly software

agr eenent ]
Eagl e Advantage software is
used on the LiveScan
fingerprint machine in the
ﬁermts department at police
eadquarters.

0SSl Police to Citizen )
software. This software wll
replace CrinmeReports and is a
nmuch nore robust system that
will allow our residents nore
access to publicly available
crime and I ncident information.
In FY15, it was deci ded that
we woul d not renew our
sof tware agreenment with
CrimeReports. This software
was only being used as a
nmethod for citizens to view
historical crine data on the
City's website. The cost of
CrimeReports was $5000. The
0SSl software is an initial
outlay plus a much | ower cost
yearly mai ntenance fee than
CrimeReports and is a nuch
nmore robust system all ow ng
residents access to real -time
data. The other advantage to
Police 2 Citizen is the
abili t% for records access
over the internet based upon
defined user access controls.

0

0SSl MCT Licenses W are
currently authorized 67 MCT
licenses through OSSI. W are
currently using 79 MCT
l'i censes. )

OsSl MCT is used to pass

along information fromthe

911 center to the in-car
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4,150. 00

10, 000. 00

2,190. 00

PROPGSED

4, 150. 00

10, 000. 00

26, 280. 00
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computers in patrol vehicles.
The MCT software is further
used by the crime analysts to
further investigations and
prepare crine reports.
i 0 14.00 1, 230. 00 17, 220. 00
OSSI RMB Li censes. o
We are currently utilizing
34 RVB |icenses when only
aut hori zed 20 |icenses. ~OSS
RV5 is the software used for
go!lce records_ managenent .
his software is utilized by
nearly all divisions within
t he departnent.
1, 845. 00 1, 845. 00
ELSAG Li cense Pl ate Reader
hardware and software
nai nt enance agreenent for 1
year. ) )
The license plate reader in
service in the police

01332101 522200 -

depar t ment
expensi ve
requiring

is avery
i ece of equi pnent
ot h hardware and

software to function

properly.

Thi s one year

service plan covers this in

case of an issue with either

32100 REPAI RS & MAI NTENANCE

Di versified El ectronics for
Radar and Laser
Recertifications and ot her

repairs

G her undefined vehicle and
equi pnent repairs

0 1.00
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01332101 522310 - 32100 RENTAL OF LAND & BLDGS 3, 000. 00
0 1.00 3, 000. 00 3, 000. 00

Conpass Sel f-Storage yearly
rental fee

Of-site storage for

evi dence.

01332101 522320 - 32100 RENTAL OF EQUI P & VEH 17, 600. 00
] ) 0 1.00 11, 000. 00 11, 000. 00
Koni ca M nolta yearly copier
| eases )
Yearly | ease for copiers
| ocated in records, front
desk, probation, Chief's
office, and the Criminal
I nvestigations Division

) _ 0 1.00 6, 600. 00 6, 600. 00
Koni ca- M nol ta Copi ers
Per-dick Charges for the year
Al'l 5 copiers located in
Pol i ce Admini stration

01332101 523200 - 32100 COVMUNI CATI ONS 25, 465. 00
] 0 1.00 13, 100. 00 13, 100. 00
Verizon .
| pads and ot her wirel ess
technol ogy used by the
conmmand staff and for
el ectronic surveillance.
Aver age $1089/ Month

. . 0 1.00 2, 400. 00 2, 400. 00
Charter Communications Cable
Service )
Cabl e Service at Headquarters
and 911 Center.

) ) o ) 0 1.00 1, 920. 00 1, 920. 00
@Bl LiveScan fingerprinting in
permits average $160/ M
0 1.00 1, 965. 00 1, 965. 00
Yearly postage for police
admi ni stration and records
Average $165/ Mo.

0 1.00 5, 000. 00 5, 000. 00

NI XLE mass notification system
This systemis used to
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communi cate with the
subscri bers throughout the
community. An exanpl e of
notices sent are road
cl osures, storm warnings, and
anﬁlother communi cation for
pu

ic safety.
) 0 1.00 1, 080. 00 1, 080. 00
Tel ogi s GPS .
Charges for GPS units on Park
Ranger vehicles as well as
Court Services Explorer
01332101 523300 - 32100 ADVERTI SI NG .00
01332101 523400 - 32100 PRI NTI NG & BI NDI NG 6, 000. 00
o ) ) 0 1.00 6, 000. 00 6, 000. 00
Printing costs associated with
the printing of business cards,
Citizen Police Acade
paperwork, Firearms Safety
paperwork, and crinme prevention
activities.
01332101 523500 - 32100 TRAVEL 16, 175. 00
0 1.00 1, 300. 00 1, 300. 00
Chief Lee Ga. Assoc. of Chiefs
of Police sunmmer and winter
conf erences
) ] 0 1.00 1, 000. 00 1, 000. 00
Chi ef Lee and Captain Bennett
FBI NA surmmer and wi nter
conf erences
) ) 0 1.00 1, 500. 00 1, 500. 00
2 officers attending the
Gatlinburg, TN | aw enforcenent
conf erence
] 0 1.00 2, 000. 00 2, 000. 00
Lt. Rick James Command Col | ege
travel expenses for the year
o ] 0 1.00 2, 000. 00 2, 000. 00
Lt. Binicew z Command Col | ege
PMP travel expenses for the
year
0 1.00 1, 675. 00 1, 675. 00

Det ective Ron \Waddel | travel
expenses to attend the

I nternational Hom cide

I nvestigators Associ ation
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conference
0 1.00 2,700. 00 2,700. 00
Travel expenses for the Street
Crimes Unit to attend the Gang
Conference in Chicago, IL
] 0 1.00 2, 000. 00 2, 000. 00
Travel expenses for 2 Traffic
Enforcement officers to attend
the Lifesaver Conference
0 1.00 2, 000. 00 2, 000. 00
Q her nmiscellaneous trave
expenses related to case,
i nvestigations and training.
01332101 523600 - 32100 DUES & FEES 2, 000. 00
] ] 0 1.00 25. 00 25. 00
Det ective Singleton NATIA
yearly dues
] 0 1.00 25.00 25. 00
Detective Waddell | AH vyearly
dues
) 0 1.00 25. 00 25.00
Detective Turner |AH vyearly
dues
) 0 1.00 125. 00 125. 00
Rosemary Pinela GA. Interpreter
dues
. 0 1.00 150. 00 150. 00
Chi ef Lee | ACP yearly dues
) 0 1.00 100. 00 100. 00
Chi ef Lee GACP dues
. 0 1.00 105. 00 105. 00
Chi ef Lee FBINA yearly dues
) 0 1.00 100. 00 100. 00
Captai n Bennett GACP yearly
dues
) 0 1.00 105. 00 105. 00
Captai n Bennett FBINA yearly
dues
) 1.00 150. 00 150. 00
Deputy Chief | ACP yearly dues
) 1.00 50. 00 50. 00
Captai n Leonard SPI AA yearly
dues
] 1.00 84. 00 84. 00
Oficer Graeff NI QA yearly dues
] 1.00 70. 00 70. 00
Det ective Sherwood | Al yearly
dues
) 0 1.00 40. 00 40. 00
getect|ve Sherwood | ABPA yearly
ues
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] 0 1.00 45. 00
O ficer Cole NAPW yearly dues
0 1.00 150. 00 150. 00
SWAT NTQA yearly dues
0 1.00 225.00 225.00
SWAT GTQA yearly dues
) 0 1.00 300. 00 300. 00
gollce Depart ment ROCI C yearly
ues
0 1.00 126. 00 126. 00
M scel | aneous dues/ fees
01332101 523700 - 32100 EDUCATI ON & TRAI NI NG 36, 895. 00
0 1.00 300. 00 300. 00
Chi ef Lee FBINA summer and
wi nt er conferences
) 0 1.00 300. 00 300. 00
Captai n Bennett FBI NA sunmer
and wi nter conferences
0 1.00 800. 00 800. 00
2 officers attendance in the
Gat | i nburg Law Enf or cenent
Conf erence
0 1.00 3, 600. 00 3, 600. 00
Lt. James Command Col | ege
course fees
0 1.00 3, 600. 00 3, 600. 00
Lt. Biniciw cz Conmand col | ege
PMP course fees
0 1.00 495. 00 495. 00
Detective Waddell TH A
conference registration fee
0 1.00 1, 800. 00 1, 800. 00
SCU gang conf erence
regi stration fees
0 1.00 1, 000. 00 1, 000. 00
STEP Lifesaver conference
registration fee
o 1.00 9, 800. 00 9, 800. 00
NCGLEA yearly training fee
) ) 1.00 1, 200. 00 1, 200. 00
Paul di ng County Sheriff's
O fice yearly range fees
o 0 1.00 11, 000. 00 11, 000. 00
M scel | aneous training fees for
speci al i zed courses and ot her
training needs for the year
0 1.00 3, 000. 00 3, 000. 00

GA POST fees for new of ficer
certifications, specialized
certifications, and other fees
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01332101 523800 - 32100 PROFESSI ONAL LI CENSES .00
01332101 523850 - 32100 CONTRACT LABCOR .00
01332101 531100 - 32100 GEN SUPP & MATERI ALS 0 1 00 3, 000. 00 7%:888:88

Yearly coffee service for
uni form di vi sion and CI D break

roons
0 1.00 3, 600. 00 3, 600. 00
M scel | aneous war ehouse
supplies
Vear | (i g . 0 1.00 7, 500. 00 7, 500. 00
early operating supplies from
Ofice Depot/O‘\gl ce R/ax, etc.
] 0 1.00 1, 000. 00 1, 000. 00
O ficer notebooks from
St ati oners Supply
] 0 1. 00 250. 00 250. 00
Batteries Plus (replacenent
batteries for various devices)
) ) ) 1.00 1, 500. 00 1, 500. 00
Fl ex Imaging printer cartridges
] ] ] 1.00 1, 000. 00 1, 000. 00
Lami nation Services Inc, Card
stock and printer cartridges
for Permits card printer
. 1.00 750. 00 750. 00
K-9 Food and Supplies
Vear | | ‘ ) 1.00 3, 000. 00 3, 000. 00
ear su of printer paper
Y pp.y P pap 1.00 4, 000. 00 4, 000. 00
Thermal printer paper for
citations
o 0 1. 00 50, 000. 00 50, 000. 00
Muni tions and range gear
(targets, hearing and eye
protfctlon, gun cleaning kits,
etc.
] ] 0 1.00 4, 100. 00 -4,100. 00
Fi nance Recommendati on
01332101 531220 - 32100 ENERGY- NATURAL GAS 14, 000. 00
0 1.00 14, 000. 00 14, 000. 00

Yearly Natural Gas service from
Gas Sout h
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01332101 531230 - 32100 ENERGY-ELECTRICI TY 100, 000. 00
0 1.00 108, 000. 00 108, 000. 00

Yearly el ectrical service from
Geor gi a Power

) ] 0 1.00 8, 000. 00 - 8, 000. 00
Fi nance Recommendati on
01332101 531270 - 32100 ENERGY- GASOLI NE/ DI ESEL 300, 000. 00
0 1.00 300, 000. 00 300, 000. 00
Yearly fuel usage
01332101 531300 - 32100 FOOD 1, 000. 00
0 1.00 2, 000. 00 2, 000. 00
M scel | aneous | uncheons,
training refreshments,
retirements, and pronotional
cer enoni es
] ) 0 1. 00 1, 000. 00 -1, 000. 00
Fi nance Recommendati on
01332101 531400 - 32100 BOOKS & PERI ODI CALS .00
01332101 531600 - 32100 SVALL EQUI PMENT 55, 282. 00
) 0 1.00 7, 750. 00 7, 750. 00
Purchase of 10 patrol rifles as
part of an ongol ng program for
the issuance of patrol rifles
to officers in the patrol and
speci al operations division
) 0 1.00 450. 00 450. 00
Laser Range finder for
i nvestigations in the Crimnal
I nvestigations Division
] o 0 1.00 2, 000. 00 2, 000. 00
Fumi ng Tank for retrieving
fingerprints in CID
0 1.00 4,275.00 4,275.00
15 d ock Model 42 back-up
weapons as a continuation of a
programto issue back-up
weapons to officers
0 1.00 742.50 742.50
15 ankl e hol sters for G ock
Mbdel 42 back-up weapons
0 1.00 10, 000. 00 10, 000. 00

SWAT Less-Lethal nunitions.
The current stock of |ess
lethal nmunitions expire in
2015 and nust be repl aced
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0 1.00 4, 200. 00 4, 200. 00
New SWAT hel net s

The helnets currently in use
were purchased in 2003 and
are beglnnlnﬁ.to show si gns
of cracks, chips, and age.

0 1.00 9, 000. 00 9, 000. 00
New Li veScan el ectronic i
fln%erprlntln unit for Permts
he technology currently in
use will have to be replaced
to be used. Technology is
changing in 2016 requiring
t he purchase of new hardware.

0 1.00 2, 400. 00 2, 400. 00
2 new SWAT sniper rifles
The two rifles needing
repl aced were purchase
around 2003 and need
repl aci ng.

) ) _ 0 1.00 2,000. 00 2,000. 00
2 illuminated reticle scopes
for the 2 new sniper rifles

5 new M4 entry rifles for SWAT
Team
The departnment was

successful in acquiring
rifles in 2012 by trading in
sei zed weapons. ~There are no
sei zed weapons to continue
this programand 5 additiona
rifles are needed to outfit
the additional nenmbers of the
t eam

0 1.00 8, 095. 00 8, 095. 00

0 1.00 350. 00 350. 00
Breaching Ram for use in SWAT
oper at i ons ]
~The current ram bei ng used
is a horemade ram that was
not manufactured for
br eachi ng.

0 1.00 270. 00 270. 00
Break and Rake tool for SWAT
The team does not currently
possess this tool. This too
enabl es the teamto safely
renove wi ndows for depl oying
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tecthlogy or |ess-I|ethal
muni ti ons.

0 1.00 795. 00 795. 00
Two-Point rifle slings for
SWAT.

) 0 1.00 715. 00 715. 00

Equi prent bags for the SWAT
t eam ]

1 egU|pnent baPs are needed

in order to safely store each

t eam nenbers gear. The bags

will keep the gear fron1be|n?

danmaged while in the trunk o

their vehicles.

) . 0 1.00 720. 00 720. 00
Pelican rifle cases for SWAT
sniper rifles )
St orage cases to keep sni per
rifles accurate and to
prevent damage to rifles or
scopes

) ) 0 1.00 600. 00 600. 00
SWAT Sniper field bags .
Bags used to carry rifle and
ot her supplies/equi prent upon
depl oynment of snipers.

_ 0 1.00 920. 00 920. 00

8 repl acenent |aser batteries
for _the STEP Unit.

The current batteries are

not hol ding full charges

requiring the use of nultiple

batteries throughout an

officers tour of duty.

Fi nance Reconmendati on

01332101 531700 - 32100 OTHER SUPPLI ES 87, 750. 00
0 1.00 47, 500. 00 47, 500. 00
O ficers annual uniform
al l owance for 95 officers
o ) ) 0 1.00 5, 500. 00 5, 500. 00
Criminal Investigations
Di vi si on uni form al | onance
) ) 0 1.00 20, 000. 00 20, 000. 00
Uni f or ns, ﬂear and equi prent
for newwy hired officers that
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are antici pated.
As of January 2015, the
total cost to outfit a new
officer with all necessary
uni forms and equi prent is
$3600. The depart ment
currently has openi ngs

0 1. 00 10, 000. 00 10, 000. 00
Repl acenent of the department's

Honor Guard Uniforns
] ) 0 1.00 3, 000. 00 3, 000. 00
New Det ecti ve cl ot hing
al | owance o
The departnent anticipates
repl acing 3 detectives soon

0 1.00 1, 750. 00 1, 750. 00
Body Arnor replacenent for

expiring units

7 ballistic vests are
schedul ed to be replaced in
FY16 at a total cost of
around $3500. This cost is
off-set by the vest grant
whi ch pays 1/2 of each vest
purchased or repl aced

01332101 542200 - 32100 CAP QUTLAY- VEHI CLES .00
01332101 542300 - 32100 CAP QUTLAY- OFF FURN & EQ .00

TOTAL GENERAL FUND 981, 501. 00
GRAND TOTAL 981, 501. 00

** END OF REPORT - Cenerated by Jered Signobn **
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POLICE - JAIL OPERATIONS - 33250

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 825,268 866,966 896,799 933,411 939,414 939,414 6,003 0.6%
OTHER OPERATING 113,185 145,447 152,543 153,250 175,200 172,700 19,450 12.7%

TOTAL EXPENDITURES 938,452 | 1,012,413 | 1,049,343 1,086,661 1,114,614 | 1,112,114 25,453 2.3%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 19.00 21.00 21.50 21.62 21.48 21.48
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - POLICE - JAIL

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01333201 511100 REG/FULL TIME EMPLOYEES 728,324 763,996 806,085 835,297 845,713 845,713 10,416 1.2%
01333201 511101 PART TIME EMPLOYEES 17,340 19,133 17,310 18,612 14,598 14,598 (4,014) -21.6%
01333201 511300 OVERTIME 26,750 27,722 16,702 20,000 20,000 20,000 - 0.0%
01333201 512200 SOC SEC/FICA CONTRIB 52,853 56,114 56,702 59,502 59,103 59,103 (399) -0.7%
01333201 512900 OTHER EMPLOYEE BENEFIT - - - - - = - N/A
01333201 521200 PURCH PROFESSIONAL SVC 24,234 31,718 27,122 30,000 32,000 32,000 2,000 6.7%
01333201 521300 PURCH TECHNICAL SVCS 10,754 4,722 3,575 4,150 5,000 5,000 850 20.5%
01333201 522200 REPAIRS & MAINTENANCE 690 458 358 500 500 500 - 0.0%
01333201 522320 RENTAL OF EQUIP & VEH - - - - - - - N/A
01333201 523400 PRINTING & BINDING 1,768 2,604 2,035 2,200 2,200 2,200 - 0.0%
01333201 523500 TRAVEL - - - 500 1,000 500 - 0.0%
01333201 523600 DUES & FEES - - 100 100 100 100 - 0.0%
01333201 523700 EDUCATION & TRAINING - 2,760 298 2,400 2,400 2,400 - 0.0%
01333201 531100 GEN SUPPLIES & MATERIALS 18,782 31,816 42,275 36,000 40,000 40,000 4,000 11.1%
01333201 531270 ENERGY-GASOLINE/DIESEL 2,610 1,563 1,014 750 1,500 1,500 750 100.0%
01333201 531300 FOOD 50,085 61,965 62,774 65,000 68,000 68,000 3,000 4.6%
01333201 531400 BOOKS & PERIODICALS - - - - - - - N/A
01333201 531600 SMALL EQUIPMENT 492 490 9,364 7,650 16,500 16,500 8,850 115.7%
01333201 531700 OTHER SUPPLIES 3,770 7,353 3,626 4,000 6,000 4,000 - 0.0%

POLICE - JAIL 938,452 1,012,413 1,049,343 1,086,661 1,114,614 1,112,114 25,453 2.3%
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01333201 521200 - 33250 PURCH PROFESSI ONAL SVC 32, 000. 00
0 1.00 32, 000. 00 32, 000. 00
Pr of essi onal services for %ail
i ncl udes nedi cal services for
i nmat es.
01333201 521300 - 33250 PURCH TECHNI CAL SVCS 5, 000. 00
0 1.00 5, 000. 00 5, 000. 00
Li veScan techni cal support
01333201 522200 - 33250 REPAI RS & MAI NTENANCE 500. 00
) o 0 1.00 500. 00 500. 00
Repairs to general jai
equi pnent
01333201 522320 - 33250 RENTAL OF EQUI P & VEH .00
01333201 523400 - 33250 PRI NTING & BI NDI NG 2,200. 00
o o 0 1.00 2, 200. 00 2, 200. 00
Printing cost for jail
paperwor k. Rel ease papers
conpl etion of sentence
01333201 523500 - 33250 TRAVEL 500. 00
0 1.00 1, 000. 00 1, 000. 00
Travel for training for jai
supervi sors
) ] 0 1.00 500. 00 -500. 00
Fi nance Recommendati on
01333201 523600 - 33250 DUES & FEES 100. 00
0 1.00 100. 00 100. 00
Fees for professiona
or gani zat 1 ons
01333201 523700 - 33250 EDUCATI ON & TRAI NI NG 2, 400. 00
0 1.00 2, 400. 00 2, 400. 00

Training for jail staff
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L] a tyler erp solution
04/ 22/ 2015 17:52 City of Snmyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01333201 531100 - 33250 GEN SUPP & MATERI ALS 40, 000. 00
0 1.00 40, 000. 00 40, 000. 00

General supplies for the jail.
Paper, cleaning supplies and
i nmat e phone cards plus other

suppl i es.
01333201 531270 - 33250 ENERGY- GASCLI NE/ DI ESEL 1, 500. 00
0 1.00 1, 500. 00 1, 500. 00
01333201 531300 - 33250 FOOD 68, 000. 00
0 1.00 68, 000. 00 68, 000. 00
I nmate food
01333201 531400 - 33250 BOCOKS & PERI ODI CALS .00
01333201 531600 - 33250 SMALL EQUI PMENT 16, 500. 00
. 0 1.00 16, 500. 00 16, 500. 00
Purchase new LiveScan pl us
ot her intox supplies.
01333201 531700 - 33250 OTHER SUPPLI ES 4, 000. 00
) ) ) 0 1.00 6, 000. 00 6, 000. 00
Uni form supplies for officers
] ] 1.00 2, 000. 00 -2, 000. 00
Fi nance Recommendati on
TOTAL GENERAL FUND 172, 700. 00
GRAND TOTAL 172, 700. 00

** END OF REPORT - Cenerated by Jered Signobn **
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RECYCLING - 45400

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 145,341 136,595 141,369 148,046 207,763 191,933 43,887 29.6%
OTHER OPERATING 58,722 50,547 44,676 67,650 101,463 90,713 23,063 34.1%

TOTAL EXPENDITURES 204,064 187,142 186,045 215,696 309,226 282,646 66,950 31.0%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 5.00 5.00 5.00 5.00 7.00 7.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - RECYCLING

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01445401 511100 REG/FULL TIME EMPLOYEES 135,009 127,192 131,997 138,006 193,235 178,530 40,524 29.4%
01445401 511300 OVERTIME 890 291 896 500 800 800 300 60.0%
01445401 512200 SOC SEC/FICA CONTRIB 9,443 9,112 8,476 9,540 13,728 12,603 3,063 32.1%
01445401 522200 REPAIRS & MAINTENANCE 28,457 16,591 13,476 15,000 30,000 30,000 15,000 100.0%
01445401 522320 RENTAL OF EQUIP & VEH - - - - - = - N/A
01445401 523200 COMMUNICATIONS 1,080 1,080 1,170 1,200 1,188 1,188 (12) -1.0%
01445401 531100 GEN SUPPLIES & MATERIALS 2,589 6,975 2,344 24,200 17,275 17,275 (6,925) -28.6%
01445401 531270 ENERGY-GASOLINE/DIESEL 24,740 24,048 25,992 25,000 50,750 40,000 15,000 60.0%
01445401 531700 OTHER SUPPLIES 1,856 1,853 1,693 2,250 2,250 2,250 - 0.0%

RECYCLING 204,064 187,142 186,045 215,696 309,226 282,646 66,950 31.0%
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P 1
NEXT YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 54 |0't of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01445401 522200 - 45400 REPAI RS & NMAI NTENANCE 30, 000. 00
0 12. 00 1, 000. 00 12, 000. 00

BRAKE REPLACEMENTS FOR THREE
RECYCLI NG TRUCKS

0 6. 00 500. 00 3, 000. 00
TUNE- UPS FOR THREE RECYCLI NG
TRUCKS
0 6. 00 1, 000. 00 6, 000. 00
TI RE REPLACEMENTS FOR THREE
TRUCKS
6. 00 200. 00 1, 200. 00
FLU D CHANGES
3.00 2, 600. 00 7, 800. 00
ENG NE/ DRI VE TRAI N REPAI RS
01445401 522320 - 45400 RENTAL OF EQUI P & VEH .00
01445401 523200 - 45400 COVMUNI CATI ONS 1, 188. 00
0 12. 00 99. 00 1,188.00
GPS MONI TORI NG ( THREE TRUCKS)
3 X $33.00
01445401 531100 - 45400 GEN SUPP & MATERI ALS 17, 275. 00
0 1,250.00 8. 00 10, 000. 00
1250 REPLACEMENT RECYCLI NG BI NS
0 50. 00 3.00 150. 00
REPLACEMENT GLOVES
0 15. 00 50. 00 750. 00
PAPER GOODS ( CASES)
0 40. 00 25. 00 1, 000. 00
REPLACEMENT SAFETY VESTS
0 3.00 125. 00 375. 00
SAFETY EQUI PVMENT FOR BACK OF
TRUCKS
0  100.00 50. 00 5, 000. 00
COVMVERC! AL RECYCLI NG BI NS
01445401 531270 - 45400 ENERGY- GASOLI NE/ DI ESEL 40, 000. 00
0 10, 000. 00 3.50 35, 000. 00
CURRENT TWO RECYCLI NG TRUCKS
(DI ESEL FUEL)
0 4,500.00 3.50 15, 750. 00
REI NSTATE THI RD_RECYCLI NG
TRUCK (DI ESEL FUEL)
0 1. 00 10, 750. 00 -10, 750. 00

Fi nance Reconmendati on
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04/ 22/ 2015 17:54 |Cit of Snyrna |P
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01445401 531700 - 45400 OTHER SUPPLI ES 2, 250. 00
0 5.00 450. 00 2, 250. 00
UNI FORMS-  PANTS, SHI RTS,
JACKET AND BQOOTS
TOTAL GENERAL FUND 90, 713. 00
GRAND TOTAL 90, 713. 00

** END OF REPORT - Cenerated by Jered Signon **

279



SANITATION - 43100

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 677,535 668,155 644,812 674,752 682,829 682,829 8,077 1.2%
OTHER OPERATING 2,473,368 2,523,799 2,603,293 2,605,578 2,823,906 | 2,655,684 50,106 1.9%

TOTAL EXPENDITURES| 3,150,903 3,191,954 | 3,248,105 3,280,330 3,506,735 | 3,338,513 58,183 1.8%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 21.00 21.00 21.00 21.00 21.00 21.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - SANITATION

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01443101 511100 REG/FULL TIME EMPLOYEES 630,408 620,281 595,978 627,829 634,026 634,026 6,197 1.0%
01443101 511300 OVERTIME 4,983 5,281 7,666 5,500 6,000 6,000 500 9.1%
01443101 512200 SOC SEC/FICA CONTRIB 42,143 42,593 41,167 41,423 42,803 42,803 1,380 3.3%
01443101 521200 PURCH PROFESSIONAL SVC 342 50 - - = - N/A
01443101 522100 PURCH PROP SVC-CLEANG - - 248 - - = - N/A
01443101 522110 PURCH SVC-DISPOSAL 2,203,667 2,287,918 2,345,975 2,300,000 2,426,572 2,300,000 - 0.0%
01443101 522200 REPAIRS & MAINTENANCE 97,941 78,902 105,051 110,000 110,000 110,000 - 0.0%
01443101 522320 RENTAL OF EQUIP & VEH - - - - = - N/A
01443101 523200 COMMUNICATIONS 4,052 4,703 4,377 4,328 10,384 10,384 6,056 139.9%
01443101 523400 PRINTING & BINDING 1,912 - 200 2,250 8,300 8,300 6,050 268.9%
01443101 531100 GEN SUPPLIES & MATERIALS 52,028 42,969 31,168 63,000 115,950 90,000 27,000 42.9%
01443101 531220 ENERGY-NATURAL GAS - - - - = - N/A
01443101 531230 ENERGY-ELECTRICITY - - - - - - N/A
01443101 531270 ENERGY-GASOLINE/DIESEL 102,359 100,783 106,914 110,000 123,200 110,000 - 0.0%
01443101 531600 SMALL EQUIPMENT 3,470 - 2,405 7,000 20,000 17,500 10,500 150.0%
01443101 531700 OTHER SUPPLIES 7,597 8,475 6,956 9,000 9,500 9,500 500 5.6%

SANITATION 3,150,903 3,191,954 3,248,105 3,280,330 3,506,735 3,338,513 58,183 1.8%
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04/ 22/ 2015 17:55 City of Snyrna P 1
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01443101 521200 - 43100 PURCH PROFESSI ONAL SVC .00
01443101 522100 - 43100 PURCH PROP SVC- CLEANG .00
01443101 522110 - 43100 PURCH SVC- DI SPOSAL 2, 300, 000. 00

0 12. 00 163, 000. 00 1, 956, 000. 00

COWERCI AL TI PPI NG FEES
ADVANCE DI SPOSAL
RRENT SERVI CE LEVEL

0 12. 00 33, 000. 00 396, 000. 00
RESI DENTI AL Tl PPI NG FEES
EGDVANCE DISPC)SAL?EV
RRENT SERVI CE LEVEL
0 12. 00 2,714. 33 32,571.96
STREET SWEEPI NG ( SVEEPI NG CORP.
OF AMERI CA
CURRENT S | CE LEVEL
0 12. 00 3, 000. 00 36, 000. 00
RECYCLI NG Tl PPI NG FEES
ROCKTEN
RRENT SERVI CE LEVEL
0 12. 00 500. 00 6, 000. 00
C & D TI PPI NG FEES ( PATTERSON
SERVI CES)
CURRENT SERVI CE LEVEL
) ) 0 1.00 126, 571. 96 -126,571. 96
Fi nance Reconmendati on
01443101 522200 - 43100 REPAI RS & NMAI NTENANCE 110, 000. 00
0 1.00 50, 000. 00 50, 000. 00
GENERAL NMAI NTENANCE FOR TRUCKS
TI RES, BRAKES, TUNE-UPS, FLU D
REPLACEMENTS, HYDRAULI C REPAI RS
CURRENT SERVI CE LEVEL
0 1.00 35, 000. 00 35, 000. 00
REPAIRS TO GARBAGE TRUCK
CHASSI S
CURRENT SERVI CE LEVEL
0 1.00 25, 000. 00 25, 000. 00

REPAI RS TO TRUCK BEDS | NCLUDI NG
RAI LS FOR GARBAGE PACKERS
CURRENT SERVI CE LEVEL
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" Te'lip solution

04/ 22/ 2015 17:55 City of Snyrna P 2
j signon N YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
01443101 522320 - 43100 RENTAL OF EQUI P & VEH .00
01443101 523200 - 43100 COVMUNI CATI ONS 10, 384. 00

0 12. 00 69. 00 828. 00

VERI ZON PHONE- SUPERVI SOR
CURRENT SERVI CE LEVEL

0 12. 00 363. 00 4, 356. 00
ggg 8’8" TS- GARBAGE TRUCKS 11 X
CURRENT SERVI CE LEVEL
1.00 200. 00 200. 00
POSTAGE
1.00 5, 000. 00 5, 000. 00
SANI TATI ON SCHEDULE MAI LI NG
01443101 523400 - 43100 PRI NTI NG & BI NDI NG 8, 300. 00
0 500. 00 .50 250. 00
PRI NTI NG OF DOOR
HANGERS- CUSTOVER NOTI FI CATI ON
0 1.00 50. 00 50. 00
RE- PRI NT OF BUSI NESS
CARDS- SUPERVI SOR
0 1.00 8, 000. 00 8, 000. 00
ISQIIEIIOTATI ON SCHEDULE & HCOLI DAY
14,000 CUSTOMERS
01443101 531100 - 43100 GEN SUPP & MATERI ALS 90, 000. 00
0 150. 00 49. 00 7, 350. 00
96 GALLON ROLL QUT CARTS ( NEW
CUSTOVERS
CURRENT SERVI CE LEVEL
0 300. 00 38. 00 11, 400. 00
65 GALLON ROLL OQUT CARTS -
REPLACEMENTS
CURRENT SERVI CE LEVEL
0 1.00 4, 000. 00 4, 000. 00
GENERAL SUPPLI ES:  BLEACH,
SANI TZERS, GLOVES, CLEANERS,
BOLTS, SCREWS, ETC.
CURRENT SERVI CE LEVEL
0 1.00 200. 00 200. 00
REPLACEMENT BROOMS, SHOVELS,
Pl TCH FORKS
CURRENT SERVI CE LEVEL
0 500. 00 170. 00 85, 000. 00
REPLACEMENT UNDERGROUND CANS
500 REPLACEMENTS
RRENT SERVI CE LEVEL
0 500. 00 16. 00 8, 000. 00

REPLACEMENT LI NERS FOR
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P 3
N YEAR BUDGET DETAI L REPORT |bgnyrpts

04/ 22/ 2015 17: 55 |Cit of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR QUANTI TY UNI T COST 2016 PROPCSED
UNDERGROUND CANS (500
REPLACEMENTS
CURRENT SE CE LEVEL
] ) 0 1.00 25, 950. 00 - 25, 950. 00
Fi nance Reconmendat i on
01443101 531220 - 43100 ENERGY- NATURAL GAS .00
01443101 531230 - 43100 ENERGY- ELECTRI CI TY .00
01443101 531270 - 43100 ENERGY- GASCLI NE/ DI ESEL 110, 000. 00
0 34, 000. 00 3.50 119, 000. 00
DI ESEL FUEL FOR GARBAGE TRUCKS
AND SERVI CE TRUCKS
NUVBER OF GALLONS BASED FROM FUELMASTER
0 1,200.00 3.50 4, 200. 00
UNLEADED FUEL FOR SANI TATI ON
Pl CK UP TRUCKS
GALLONS BASED FROM FUEL MASTER
0 1.00 13, 200. 00 -13, 200. 00
Fi nance Reconmendati on
01443101 531600 - 43100 SMALL EQUI PMENT 17, 500. 00
0 6. 00 2, 500. 00 15, 000. 00
REPLACEMENT CART DUMPERS FOR
GARBAGE TRUCKS
CURRENT SERVI CE LEVEL
0 2.00 2, 500. 00 5, 000. 00
CARD READER DOOR LOCKS FOR
SANI TATI ON BREAKROOM AT PWC
SECURI TY
0 1.00 2, 500. 00 -2,500. 00
Fi nance Reconmendati on
01443101 531700 - 43100 OTHER SUPPLI ES 9, 500. 00
0 20. 00 450. 00 9, 000. 00
PANTS, SHI RTS, JACKET AND
BOOTS
CURRENT SERVI CE LEVEL
0 10. 00 50. 00 500. 00
REPLACEMENT HEAVY DUTY SAFETY
JACKET
TOTAL GENERAL FUND 2, 655, 684. 00
GRAND TOTAL 2, 655, 684. 00

** END OF REPORT - Generated by Jered Signobn **
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TRAFFIC ENGINEERING - 42700

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 91,860 66,471 87,387 88,705 245,167 227,673 138,968 156.7%
OTHER OPERATING 34,664 56,368 75,357 102,315 113,040 100,988 (1,327) -1.3%

TOTAL EXPENDITURES 126,524 122,839 162,744 191,020 358,207 328,661 137,641 72.1%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 2.00 2.00 2.00 2.00 3.00 4.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - TRAFFIC ENGINEERING

FY12 FY13 FY14 FY15 Rev FY16 FYlé6 |FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

01442701 511100 REG/FULL TIME EMPLOYEES 84,142 60,940 79,156 81,415 228,395 212,145 130,730 160.6%
01442701 511300 OVERTIME 1,330 1,124 1,298 1,600 700 700 (900) -56.3%
01442701 512200 SOC SEC/FICA CONTRIB 6,388 4,407 6,933 5,690 16,072 14,828 9,138 160.6%
01442701 512400 RETIREMENT CONTRIBS - - - - - = - N/A
01442701 521200 PURCH PROFESSIONAL SVC 102 31 298 - - = - N/A
01442701 522200 REPAIRS & MAINTENANCE 4,609 5,450 9,832 10,500 10,000 10,000 (500) -4.8%
01442701 523200 COMMUNICATIONS 548 1,172 1,120 1,100 2,140 2,888 1,788 162.5%
01442701 523600 DUES & FEES - - - 300 150 150 (150) -50.0%
01442701 523700 EDUCATION & TRAINING 80 2,550 525 1,700 1,700 1,700 - 0.0%
01442701 523850 CONTRACT LABOR 284 10,082 15,971 20,000 25,000 15,000 (5,000) -25.0%
01442701 531100 GEN SUPPLIES & MATERIALS 20,682 29,806 39,925 43,000 61,350 61,350 18,350 42.7%
01442701 531270 ENERGY-GASOLINE/DIESEL 7,752 6,658 6,619 7,815 9,800 7,000 (815) -10.4%
01442701 531600 SMALL EQUIPMENT - - - 17,000 2,000 2,000 (15,000) -88.2%
01442701 531700 OTHER SUPPLIES 607 618 1,068 900 900 900 - 0.0%

TRAFFIC ENGINEERING 126,524 122,839 162,744 191,020 358,207 328,661 137,641 72.1%
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P 1
N YEAR BUDGET DETAI L REPORT | bgnyr pts

04/ 22/ 2015 17: 57 Gty of Snyrna
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
01442701 521200 - 42700 PURCH PROFESSI ONAL SVCS .00
01442701 522200 - 42700 REPAI RS & NAI NTENANCE 10, 000. 00

0 1.00 9, 500. 00 9, 500. 00

GENERAL R & M FOR VEHI CLES
BRAKES, O L/ FLU D CHANGES,
| RES, REPAIRS, ETC

CURRENT SERVI CE LEVE

0 1.00 500. 00 500. 00
| NSPECTI ONS FOR BUCKET TRUCK
CURRENT SERVI CE LEVEL
01442701 523200 - 42700 COVMUNI CATI ONS 2,888. 00
0 12. 00 66. 00 792.00
TELOA S (GPS MONITORING 2 X
$33. 00
CURRENT SERVI CE LEVEL
0 12. 00 50. 00 600. 00
VERI ZON gTRAFFI C ON CALL PHONE)
CURRENT SERVI CE LEVEL
12. 00 62. 30 747.60
SMART PHONE (CI TY ENG NEER)
) ) 1.00 748. 40 748. 40
Fi nance Reconmmendati on - phone
for reguested ASST A TY
ENG NEER
01442701 523600 - 42700 DUES & FEES 150. 00
0 1.00 150. 00 150. 00
DUES AND FEES FOR CI TY ENG NEER
CURRENT SERVI CE LEVEL
01442701 523700 - 42700 EDUCATI ON & TRAI NI NG 1, 700. 00
0 2.00 600. 00 1, 200. 00
CLASSES FOR SIGNAL TECH S. (2)
CURRENT SERVI CE LEVEL
0 1.00 500. 00 500. 00
TRAI NI NG FOR CI TY ENG NEER
01442701 523850 - 42700 CONTRACT LABCR 15, 000. 00
0 1.00 10, 000. 00 10, 000. 00
CONTRACT LABOR SI GN
| NSTALLS, POLE UPGRADES)
CURRENT LEVEL
0 1.00 15, 000. 00 15, 000. 00
SCATS AND LOOPS, CAMERA, SIGN
I NSTALLS, VI DEO DETECTI ON.
0 1.00 10, 000. 00 - 10, 000. 00
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04/ 22/ 2015 17:57 City of Snyrna P 2
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
GENERAL FUND . . VENDOR  QUANTI TY UNIT COST 2016 PROPGSED
Fi nance Reconmendati on

01442701 531100 - 42700 GEN SUPP & MATERI ALS 61, 350. 00

0 5. 00 2, 100. 00 10, 500. 00
5 CONTROLLERS

0 5. 00 750. 00 3, 750. 00
CAMVERAS (VI DEO DETECTI ON)

0 5. 00 1, 400. 00 7, 000. 00
VI DEO DETECTI ON COMPUTER CARDS

0 10. 00 1, 000. 00 10, 000. 00
BATTERY BACK UP'S FOR
I NTERSECTI ONS  20% REPLACENMENT

0 1. 00 2, 000. 00 2, 000. 00
REPLACEMENT S| GNS

0 1. 00 4,000. 00 4, 000. 00
REPLACEMENT S| GNAL HEADS

0 1. 00 2, 000. 00 2, 000. 00
LOOPS AND CONDUI T

0 1. 00 350. 00 350. 00
CABLE W RE

0 1. 00 3, 000. 00 3, 000. 00
REPLACEMENT BULBS

0 2. 00 875. 00 1, 750. 00
REPLACEMENT TRAFFI C CABI NET
BOXES

0 1. 00 15, 000. 00 15, 000. 00
| NTERSECTI ON
REPAI RS/ REPLACEMENTS

0 1. 00 2, 000. 00 2, 000. 00
REPLACEMENT SI GN POLES

01442701 531270 - 42700 ENERGY- GASOLI NE/ DI ESEL 7, 000. 00

0 1,200.00 3.50 4. 200. 00
UNLEADED FUEL (PRI CE PER
GALLON PROVI DED FROM FI NANCE)
CURRENT SERVI CE LEVEL

0 1,600.00 3.50 5, 600. 00
DI ESEL FUEL (PPG PROVI DED FROM
FI NANCE)
CURRENT’ SERVI CE LEVEL

0 1. 00 2, 800. 00 -2, 800. 00

Fi nance Reconmendati on
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04/ 22/ 2015 17:57 City of Snyrna P 3
j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts
PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
GENERAL FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
01442701 531600 - 42700 SMALL EQUI PMENT 2, 000. 00
0 1.00 2, 000. 00 2, 000. 00
REPLACEMENT TOCLS FOR TRUCKS
EQEDRI LLS, WRENCHS, SMALL SAWE)
PLACEMENTS
01442701 531700 - 42700 OTHER SUPPLI ES 900. 00
0 2.00 450. 00 900. 00
PANTS, SHI RTS, JACKET AND BOOTS
CURRENT SERVI CE LEVEL
TOTAL GENERAL FUND 100, 988. 00
GRAND TOTAL 100, 988. 00

** END OF REPORT - Cenerated by Jered Signobn **
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WATER ADMIN - 44100

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 300,759 196,089 178,000 182,866 185,508 185,508 2,642 1.4%
OTHER OPERATING 160,019 250,661 217,784 223,019 265,339 196,189 (26,830) -12.0%

TOTAL EXPENDITURES 460,778 446,750 395,785 405,885 450,847 381,697 (24,188) -6.0%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 7.00 4.00 4.00 4.00 4.00 4.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - WATER ADMIN

FY12 FY13 FY14 FY15 Rev FY16 FYl6 |[FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

05144101 511100 REG/FULL TIME EMPLOYEES 278,788 182,358 166,203 170,126 172,548 172,548 2,422 1.4%
05144101 511200 TEMPORARY EMPLOYEES - - - - - - - N/A
05144101 511300 OVERTIME 3,107 1,159 471 1,000 1,000 1,000 - 0.0%
05144101 512200 SOC SEC/FICA CONTRIB 18,864 12,572 11,326 11,739 11,960 11,960 221 1.9%
05144101 512900 OTHER EMPLOYEE BENEFITS - - - - - = - N/A
05144101 521200 PURCH PROFESSIONAL SVC 94,338 87,892 98,323 85,000 96,000 90,000 5,000 5.9%
05144101 521300 PURCH TECHNICAL SVCS 5,290 7,800 18,311 16,000 21,050 21,050 5,050 31.6%
05144101 521450 CREDIT CARD FEES - 101,536 79,537 87,000 111,000 50,000 (37,000) -42.5%
05144101 522200 REPAIRS & MAINTENANCE 8,924 4,166 3,999 6,000 8,150 6,000 - 0.0%
05144101 522320 RENTAL OF EQUIP & VEH 5,321 6,523 6,342 6,546 6,546 6,546 - 0.0%
05144101 523200 COMMUNICATIONS 4,676 4,268 3,559 4,360 4,400 4,400 40 0.9%
05144101 523400 PRINTING & BINDING 1,935 2,811 2,897 5,000 4,000 4,000 (1,000) -20.0%
05144101 523500 TRAVEL 507 606 470 949 1,079 1,079 130 13.7%
05144101 523600 DUES & FEES 9,400 9,400 200 250 200 200 (50) -20.0%
05144101 523700 EDUCATION & TRAINING 370 295 322 914 914 914 - 0.0%
05144101 531100 GEN SUPPLIES & MATERIALS 13,138 6,716 3,055 4,500 4,500 4,500 - 0.0%
05144101 531270 ENERGY-GASOLINE/DIESEL 7,190 3,601 313 300 300 300 - 0.0%
05144101 531600 SMALL EQUIPMENT 8,247 15,040 456 6,200 7,200 7,200 1,000 16.1%
05144101 531700 OTHER SUPPLIES 683 8 - - - = - N/A

WATER ADMIN 460,778 446,750 395,785 405,885 450,847 381,697 (24,188) -6.0%
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04/ 22/ 2015 17:59 | City of Smyrna P 1

j si gnon N YEAR BUDGET DETAI L REPORT bgnyr pts
PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
WATER AND SEVER FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
05144101 521200 - 44100 PURCH PROFESSI ONAL SVC 90, 000. 00
0 1.00 93, 000. 00 93, 000. 00
PRI NTI NG MAI LI NG OF WATER
Bl LLS, | NSERTS, NEWSLETTERS, &WATE
R QUALI TY REPCORTS. BASED ON
ACTUAL FY15
REDUCED I N FY15. WLL BE OVER IN FY 15.
0 1.00 3, 000. 00 3, 000. 00
COLLECTI ON AGENCY COWMM SSI ON
PERCENTAGE BASWED ON AMOUNT
COLLECTED.
) ] 0 1.00 6, 000. 00 -6, 000. 00
Fi nance Recommendati on
05144101 521300 - 44100 PURCH TECHNI CAL SVCS 21, 050. 00
0 1.00 9, 350. 00 9, 350. 00
STATE OF GA DNR MANDATED
DRI NKI NG WATER TESTI NG PROGRAM
0 1.00 1, 200. 00 1, 200. 00
COBB COUNTY MITA WATER AUTH LAB
TESTI NG WATER SAMPLES.
0 7.00 600. 00 4, 200. 00
TESTI NG AND CALI BRATI ON OF
LARGE METERS.
0 1.00 1, 800. 00 1, 800. 00
ANNUAL METER READI NG SOFTWARE
MAI NTENANCE. ANTI CI PATED $300
| NCREASE.
0 3.00 1, 500. 00 4, 500. 00
MUNI S UB PROGRAM
ADDI TI ONS/ ENHANCEMENT REQUESTS.
05144101 521450 - 44100 CREDI T CARD FEES 50, 000. 00
0 1.00 111, 000. 00 111, 000. 00
CREDI T CARD AND BANKI NG FEES.
ANNUAL| ZED BASED ON 7 MOS
ACTUAL. MAY WANT TO VERI FY W
TONI JO
0 1.00 61, 000. 00 -61, 000. 00

Fi nance Reconmendati on
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- - A I'rTér"p solution
04/ 22/ 2015 17:59 | Cty of Smyrna P 2

j signon N YEAR BUDGET DETAI L REPORT bgnyr pts
PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

WATER AND SEVER FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
05144101 522200 - 44100 REPAI RS & MAI NTENANCE 6, 000. 00
0 1.00 450. 00 450. 00

CUMM NS- ALLI SON Bl LL COUNTER
ANNUAL MAI NTENANCE CONTRACT.

0 1.00 900. 00 900. 00
DI EBOLD DRI VE- UP W NDOW ANNUAL
MAI NTENANCE CONTRACT.
0 1.00 1, 000. 00 1, 000. 00
M SC MAI NTENANCE | TEMS NOT
UNDER CONTRACT: SAFES, TILL
DRAVERS, KEY PADS, POSTAGE
METER, ETC.
0 1.00 800. 00 800. 00
VEHI CLE MAI NTENANCE PER MARK
BRUGH.
0 1.00 5, 000. 00 5, 000. 00
PARTS AND LABOR FOR LARGE METER
REPAI RS.
) ) 0 1.00 2,150. 00 -2,150.00
Fi nance Reconmendati on
05144101 522320 - 44100 RENTAL OF EQU P & VEH 6, 546. 00
0 1.00 5, 136. 00 5, 136. 00
Pl TNEY BOWES POSTAGE METER
ANNUAL LEASE
0 1.00 1, 410. 00 1, 410.00
TOSHI BA PRI NTER COPI ER ANNUAL
LEASE
05144101 523200 - 44100 COVMUNI CATI ONS 4, 400. 00
0 1.00 2, 000. 00 2,000. 00
CELL PHONES BASED ON ANNUALI ZED
PRQIECTI ON.
0 1.00 400. 00 400. 00
GPS MONI TORI NG FEE. | NCREASE
PER MARK BRUGH.
0 1.00 2,000. 00 2,000. 00
POSTAGE FOR LETTERS, FI NAL
BI LLS, | NACTIVE ACCTS, REFUNDS,
ETC.
05144101 523400 - 44100 PRI NTI NG & Bl NDI NG 4, 000. 00
0 1.00 2,500. 00 2,500. 00
LAYOUT AND PRI NTI NG FOR STATE
EPD MANDATED WATER QUALI TY
REPORT
0 1.00 1, 500. 00 1, 500. 00

PRI NTI NG CUSTOVER
NOTI FI CATI ONS, BI LL | NSERTS,
DOOR HANGERS, BUSI NESS CARDS,
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04/ 22/ 2015 17: 59 |Cit of S
j si gnmon

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR:
WATER AND SEVEER FUNBI_C

05144101 523500 - 44100 TRAVEL

GGFOA ANNUAL CONF. LODA NG 3
NI TES EﬁlSQ EA) + $75 FOR MEALS
2 -3 YS.

MASTER M:_I'ER USERS CONFERENCE
LODG NG 1 NI GHT.

GA RURAL WATER ASSOC CONF, 2
B!MT(ES ($159 EA) + $50 MEALS 2

05144101 523600 - 44100 DUES & FEES

GOVERNMENT FI NANCE OFFI CERS
ASSCCI ATI ON ANNUAL MEMBERSHI P

GEORG A GOVT FI NANCE COFFI CERS
ASSCCI ATI ON ANNUAL MEMBERSHI P

05144101 523700 - 44100 EDUCATI ON & TRAI NI NG

GGFOA ANNUAL CONFERENCE
REG STRATI ON. FOR CREG TO
MAI NTAI N CERTI FI CATI ON.

GA RURAL WATER ASSOC CONFERENCE
REG STRATI ON FEE.

GA ASSCC OF WATER PROFESSI ONALS
ANNUAL WORKSHOP FOR MANDATED
EPD AUDI T.

05144101 531100 - 44100 GEN SUPP & MATERI ALS

BREAKROOM SUPPLI ES: PAPER
TONELS, WATER FI LTERS, COFFEE,
AND SUPPLI ES

OFFI CE SUPPLI ES:

PAPER, PENS, BATTERI ES, RUBBER
STAMPS, POSTAGE MACHI NE
SUPPLI ES, ENEVLOPES, ETC.

rna
N YEAR BUDGET DETAI L REPORT

VENDOR  QUANTI TY
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.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

UNIT COST 2016

552.

159.

368.

150.

50.

395.

350.

169.

1, 000.

3, 500.

00

00

00

00

00

00

00

00

00

00

PROPOSED

1, 079.
552.

159.

368.

200.
150.

50.

914.
395.

350.

169.

4, 500.
1, 000.

3, 500.

00
00

00

00

00
00

00

00
00

00

00

00
00

00

P 3
bgnyr pts



04/ 22/ 2015 17: 59 |Gty of Smyrna
i'si gnon NEXT YEAR BUDGET DETAIL REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
WATER AND SEWER FUND VENDOR  QUANTI TY
05144101 531270 - 44100 ENERGY- GASOLI NE/ DI ESEL 0 1 00
GASOLI NE FOR ESCAPE HYBRI D. '
MAI NTAI N FY15 LEVEL.
05144101 531600 - 44100 SVALL EQUI PMENT
REPLACEMENTS FOR CORDLESS
PHONES, ADDI NG MACHI NES, FAX
E#gﬂINE UPS UNI' TS, M SC EQUI P,
DESK PRI NTER, M CROWAVE, TOASTER OVEN.
NEW REPLACEMENT DMVR UNI TS FOR
READI NG

ENHANCED METER
SOFTWARE

0 1.00

0 2.00

05144101 531700 - 44100 OTHER SUPPLI ES

TOTAL WATER AND SEWER FUND
GRAND TOTAL

UNIT COST 2016
300. 00

2, 000. 00

2,600. 00

** END OF REPORT - Cenerated by Jered Signobn **
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PROPOSED
300. 00
300. 00

7,200. 00
2, 000. 00

5, 200. 00

.00

196, 189. 00
196, 189. 00

% Munis

a tyler erp solution

P 4
bgnyr pts




WATER DEBT SERVICE - 15200

Actual Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS - - - - - - - N/A
OTHER OPERATING 103,000 107,413 81,740 561,353 583,152 583,152 21,799 3.9%

TOTAL EXPENDITURES 103,000 107,413 81,740 561,353 583,152 583,152 21,799 3.9%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 0.00 0.00 0.00 0.00 0.00 0.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - WATER DEBT SERVICE

FY12 FY13 FY14 |[FY15Rev| FY16 FYlé6 | FY16/FY15
Org Obj Proj Description Actual | Actual Actual Bud Request | Recomm Diff % Diff
05715201 522320 RENTAL OF EQUIP & VEH - 106,618 81,740 561,353 583,152 583,152 21,799 3.9%
05715201 581100 PRINCIPAL - BONDS - - - - - - - N/A
05715201 582100 INTEREST - BONDS 102,205 - - - - = - N/A
05715201 583000 FISCAL AGENT'S FEES 795 795 - - - = - N/A
WATER DEBT SERVICE 103,000 107,413 81,740 561,353 583,152 583,152 21,799 3.9%
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04/ 22/ 2015 18: 01 City of Snyrna
] si gnon N YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:
WATER AND SEVER FUND VENDOR  QUANTI TY UNIT COST 2016  PROPGCSED
05715201 522320 - 15200 RENTAL OF EQUI P & VEH 583, 152. 00
0 1.00 583, 152. 00 583, 152. 00
Capi tal Lease Paynment - Johnson
Controls Meter Reading
Equi prent
05715201 581100 - 15200 PRI NCI PAL- BONDS .00
05715201 582100 - 15200 | NTEREST- BONDS .00
05715201 583000 - 15200 FI SCAL AGENT' S FEES .00
TOTAL WATER AND SEVEER FUND 583, 152. 00
GRAND TOTAL 583, 152. 00

** END OF REPORT - Cenerated by Jered Signon **
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WATER DISTRIBUTION - 44400

Actual

Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS 643,328 732,026 815,260 818,986 810,925 810,925 (8,061) -1.0%
OTHER OPERATING 3,757,615 4,290,455 3,333,421 4,907,482 5,272,902 | 5,150,689 243,207 5.0%

TOTAL EXPENDITURES| 4,400,943 5,022,481 | 4,148,681 5,726,468 6,083,827 | 5,961,614 235,146 4.1%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 20.00 23.00 23.00 23.00 23.00 23.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - WATER DISTRIBUTION

FY12 FY13 FY14 FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff

05444401 511100 REG/FULL TIME EMPLOYEES 577,576 655,532 727,951 738,251 741,266 741,266 3,015 0.4%
05444401 511300 OVERTIME 24,853 28,332 36,311 28,000 18,000 18,000 (10,000) -35.7%
05444401 512200 SOC SEC/FICA CONTRIB 40,899 48,162 50,998 52,735 50,459 50,459 (2,276) -4.3%
05444401 512400 RETIREMENT CONTRIBS - - - - - = - N/A
05444401 512900 OTHER EMPLOYEE BENEFITS - - - - 1,200 1,200 1,200 N/A
05444401 521200 PURCH PROFESSIONAL SVC 22,290 29,550 36,894 25,000 25,000 25,000 - 0.0%
05444401 521300 PURCH TECHNICAL SVCS 291,405 328,570 212,246 333,400 332,000 332,000 (1,400) -0.4%
05444401 522200 REPAIRS & MAINTENANCE 1,313,981 55,980 63,739 80,104 80,000 80,000 (104) -0.1%
05444401 522210 R & M SEWER CLEAN UP 10,032 7,096 7,517 10,000 10,000 10,000 - 0.0%
05444401 523200 COMMUNICATIONS 7,646 9,316 10,478 9,341 11,544 11,544 2,203 23.6%
05444401 523600 DUES & FEES 234 528 761 935 935 935 - 0.0%
05444401 523700 EDUCATION & TRAINING 1,865 3,160 7,867 10,600 6,400 6,400 (4,200) -39.6%
05444401 531100 GEN SUPPLIES & MATERIALS 168,378 211,556 167,644 180,600 180,600 180,600 - 0.0%
05444401 531220 ENERGY-NATURAL GAS 391 940 1,756 1,704 1,740 1,740 36 2.1%
05444401 531230 ENERGY-ELECTRICITY 4,077 2,944 2,432 2,748 2,820 2,820 72 2.6%
05444401 531270 ENERGY-GASOLINE/DIESEL 57,744 75,726 69,334 65,000 87,213 65,000 - 0.0%
05444401 531300 FOOD - - - - - = - N/A
05444401 531600 SMALL EQUIPMENT 137,489 98,482 407,066 452,100 461,700 461,700 9,600 2.1%
05444401 531700 OTHER SUPPLIES 6,206 9,693 10,638 10,950 10,950 10,950 - 0.0%
05444401 541300 CAP OUTLAY-BUILDINGS - 60,000 - - - = - N/A
05444401 541400 CAP OUTLAY-INFRASTRUCT (19,368) 908,474 755,924 - - = - N/A
05444401 541450 CAP OUTLAY-DRAINAGE - 165,341 148,520 - - = - N/A
05444401 541500 CAP-STORM WATER INFRA - 663,262 - - - = - N/A
05444401 542100 CAP OUTLAY-MACH & EQ - - - - 17,000 17,000 17,000 N/A
05444401 542200 CAP OUTLAY-VEHICLES - - - - - = - N/A
05444401 561000 DEPRECIATION - HISTORY 1,755,246 - - - - - - N/A
05444401 561034 DEPRECIATION - INFRA - 1,659,836 671,528 1,725,000 1,725,000 1,725,000 - 0.0%
05444401 561054 DEPRECIATION - M&E 755,333 - - - - N/A
05444401 561064 DEPRECIATION - VEH 3,744 - - - - N/A
05444401 562000 AMORTIZATION - - - - - - - N/A
05444401 611016 OPER TRN OUT - WATER CIP - - - 2,000,000 2,320,000 2,220,000 220,000 11.0%

WATER DISTRIBUTION 4,400,943 5,022,481 4,148,681 5,726,468 6,083,827 5,961,614 235,146 4.1%
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" Te'lip solution

04/ 24/ 2015 13: 05 |Cit of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR:
WATER AND SEVEER FUND

05444401 521200 - 44400 PURCH PROFESSI ONAL SVC
PROQIECT DESI GN

TREE SERVI CE / CONCRETE CUTTI NG
SERVI CES

05444401 521300 - 44400 PURCH TECHNI CAL SVCS

WATER SYSTEM MAPPI NG
CURRENT SERVI CE LEVEL

SEVER TV AND CLEANI NG
CURRENT SERVI CE LEVEL

UNDER GROUND UTI LI TY LOCATES
CURRENT SERVI CE LEVEL

EASEMENT ACQUI SI Tl ONS
CURRENT SERVI CE LEVEL

05444401 522200 - 44400 REPAI RS & MAI NTENANCE

TIRES, O L CHANGES, FLUI D
CHANGES, ETC. (VEH CLES)
CURRENT SERVI CE' LEVEL

TIRES, O L CHANGES, FLU D
CHANGES, ETC. CI(:_EQJI PMENT)
CURRENT SERVI LEVEL

REPAI RS TO SEWER CAMERAS
CURRENT SERVI CE LEVEL

REPAI RS TO LOCATOR
EQUI PMENT USED DAl LY

REPLACEMENT SEWER HOSES FOR VAC
CON SI ZES FROM 1/2 "3/4" AND 1"
THREE SI ZE HOSES

REPLACEMENT PUMPS FOR SEVER JET
TRUCKS
EQUI PMENT USED DAl LY

EMERGENCY REPAI RS TO LARGE
EQUI PNENT.
ENMERGENCY REPAI RS

N YEAR BUDGET DETAI L REPORT

VENDOR  QUANTI TY
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.00
.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

P 1
|bgnyr pts

UNIT COST 2016 PROPOSED

25, 000. 00

20, 000. 00 20, 000. 00
5, 000. 00 5, 000. 00
332, 000. 00

150, 000. 00 150, 000. 00
150, 000. 00 150, 000. 00
12, 000. 00 12, 000. 00
20, 000. 00 20, 000. 00
80, 000. 00

20, 000. 00 20, 000. 00
20, 000. 00 20, 000. 00
3, 500. 00 10, 500. 00
2, 000. 00 6, 000. 00
9, 000. 00 9, 000. 00
4, 000. 00 8, 000. 00
6, 500. 00 6, 500. 00



04/ 24/ 2015 13: 05 OEE(‘\II' of Smyrna
j signon N YEAR BUDGET DETAI L REPORT

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR:
WATER AND SEVER FUND VENDOR  QUANTI TY
05444401 522210 - 44400 R & M SEVER CLEAN UP 0 1 00

REI MBURSEMENT FOR BACKWATER
CLAIM_ PROPERTY DAMAGE CAUSED
BY WATER OR SEVER

CURRENT SERVI CE LEVEL

05444401 523200 - 44400 COVMUNI CATI ONS

GPS MONI TORI NG (PRI CE | NCREASE
& MORE UNITS FOR THI' S DI VI SI ON)
16 X $33.00

AT & T GPS PHONES &\IjREVI QUSLY
BUDGETED | N TECH. SERVI CES)

VERI ZON PHONES ( CELL)

05444401 523600 - 44400 DUES & FEES

RENEWAL CF STATE LI CENSE FEES
FOR S. STOKES, F. MARTIN, D.
COX AND B. MCNABB

CURRENT SERVI CE LEVEL

RENEWAL OF STATE WASTEWATER
SYSTEM LI CENSE  F. MARTI N
CURRENT SERVI CE LEVEL

GECRG A RURAL WATER ASSQOCI ATI ON
RENEWAL FOR DEPARTMENT.
CURRENT SERVI CE LEVEL

AVERI CAN WATER WORKS ASSCOC.
FOR S. STCOKES
CURRENT SERVI CE LEVEL

05444401 523700 - 44400 EDUCATI ON & TRAI NI NG

RECERTI FI CATI ON CLASSES FCR
STATE WATER DI STRI BUTI ON

LI CENSES FOR S. STCKES, F.
MARTIN, D. COX, B. MC
CURRENT SERVI CE LEVEL

CDL TRAI NI NG ( COMVERCI AL

DRI VERS LI CENSE FOR HD TRUCKS
AND EQUI PMENT)

CURRENT SERVI CE LEVEL

305

UNIT COST 2016
10, 000.

528.

69.

365.

50.

50.

150.

85.

400.

50.

50.

00

00

00

00

00

00

00

00

00

00

00

PROPOSED

10, 000.
10, 000.

11, 544.

6, 336.

828.

4, 380.

935.
200.

50.

600.

85.

6, 400.
1, 600.

200.

200.

00
00

00

00

00

00

00
00

00

00

00

00
00

00

00



r erp solution
04/ 24/ 2015 13: 05 OEE(‘\II' of Smyrna P 3
j signon N YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR

WATER AND SEVEER FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
RECERTI FI CATI ON CLASSES FOR
EROSI ON CONTRCL
CURRENT SERVI CE LEVEL

0 1.00 100. 00 100. 00
STORMMTER/ ERCSI ON TRAI NI NG
gBAUL CSBUgy
RRENT SERVI CE LEVEL
0 5.00 50. 00 250. 00
FLAGGE NG CLASSES
CURRENT SERVI CE LEVEL
0 5.00 50. 00 250. 00
DEFENSI VE DRI VI NG_CLASSES
CURRENT SERVI CE LEVEL
0 6. 00 100. 00 600. 00
CONFI NED SPACE RECERTI FI CATI ON
CURRENT SERVI CE LEVEL
0 4.00 100. 00 400. 00
EXCAVATI ON COVPETENT PERSON
CURRENT SERVI CE LEVEL
0 4.00 350. 00 1, 400. 00
WASTE WATER TRAI NI NG AND
TESTI NG gFCR STATE LI CENSE)
CURRENT SERVI CE LEVEL
0 4.00 350. 00 1, 400. 00
WATER DI STRI BUTI ON TRAI NI NG AND
TESTI NG gFCR STATE LI CENSE)
CURRENT SERVI CE LEVEL
05444401 531100 - 44400 GEN SUPP & MATERI ALS 180, 600. 00
0 1.00 1, 500. 00 1, 500. 00
H P_AND KNEE BOOTS
CURRENT SERVI CE LEVEL
0 1.00 1, 500. 00 1, 500. 00
FESCUE GRASS SEED
CURRENT SERVI CE LEVEL
0 1.00 1, 500. 00 1, 500. 00
FERTI LI ZER
CURRENT SERVI CE LEVEL
0 1.00 2, 000. 00 2,000. 00
MANHOLE PLUGS
CURRENT SERVI CE LEVEL
0 1.00 3, 500. 00 3, 500. 00
M) AAC SETS FI RE HYDRANT PARTS
CURRENT SERVI CE LEVEL
0 1.00 4, 000. 00 4, 000. 00
THRED RODS
CURRENT SERVI CE LEVEL
0 1.00 2, 000. 00 2, 000. 00
HYDRANT EXTENSI ONS
CURRENT SERVI CE LEVEL
0 1.00 6, 000. 00 6, 000. 00

QUI CK SET CONCRETE
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r erp solution
04/ 24/ 2015 13: 05 OEE()II' of Smyrna P 4
j signon N YEAR BUDGET DETAI L REPORT bgnyr pts

PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

WATER AND SEWER FUND VENDOR  QUANTI TY UNIT COST 2016 PROPGSED

CURRENT SERVI CE LEVEL

0 1.00 8, 000. 00 8, 000. 00
SEVER Al D, SEVER DYE, SEWER
SMOKE
CURRENT SERVI CE LEVEL

0 1.00 1, 500. 00 1, 500. 00
LATEX GLOVES
CURRENT SERVI CE LEVEL

0 1.00 2, 000. 00 2, 000. 00
BROWN AND BLUE PALM GLOVES
CURRENT SERVI CE LEVEL

0 1.00 5, 500. 00 5, 500. 00
WATER VALVE BOXES
CURRENT SERVI CE LEVEL

0 1.00 600. 00 600. 00
REPLACEMENT RAI N SUI TES
CURRENT SERVI CE LEVEL

0 1.00 2, 000. 00 2,000. 00
VANHOLE SI GN AND MANHOLE HOOKS
CURRENT SERVI CE LEVEL

0 1.00 8, 000. 00 8, 000. 00
MANHOLE U- CHANNEL ALUWN. / VH
GREEN VI NYL
CURRENT SERVI CE LEVEL

0 1.00 2, 000. 00 2, 000. 00
DEGREASER ESEE
CURRENT SERVI LEVEL

0 1.00 2, 000. 00 2,000. 00
MEAN GREEN DEGREASER
CURRENT SERVI CE LEVEL

0 1.00 2,500. 00 2,500. 00
LI ME HYDRATE
CURRENT SERVI CE LEVEL

0 1.00 500. 00 500. 00
FI RE HYDRANT GUAGE- REPLACEMENT
CURRENT SERVI CE LEVEL

0 1.00 5, 600. 00 5, 600. 00
FI RE HYDRANT REPAI R PARTS
CURRENT SERVI CE LEVEL

0 1.00 3, 000. 00 3, 000. 00
RED BRI CKS
CURRENT SERVI CE LEVEL

0 1.00 10, 000. 00 10, 000. 00
BLACK TOP ASPHALT PATCHI NG
CURRENT SERVI CE LEVEL

0 1.00 2,500. 00 2, 500. 00
DOUBLE CAULK EXPOXY, DOUBLE
EXPOXY
CURRENT SERVI CE LEVEL

0 1.00 400. 00 400. 00
DOUBLE CAULT GUN REPLACEMENT
CURRENT SERVI CE LEVEL

0 1.00 10, 000. 00 10, 000. 00
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P 5
N YEAR BUDGET DETAI L REPORT | bgnyr pts

04/ 24/ 2015 13: 05 |Cit of Snyrna
j si gnon

PRQIECTI ON: 2016 FY2016 Operati ng Budget

ACCOUNTS FOR:
WATER AND SEVEER FUND VENDOR  QUANTI TY UNIT COST 2016 PROPOSED
PI NE STRAW AND WHEAT STRAW
CURRENT SERVI CE LEVEL

0 1.00 86, 000. 00 86, 000. 00
GENERAL MAI NTENANCE SUPPLI ES
PI PES, RI SERS, BOXES, LI DS,
AMPS, BANDS, ETC.
CURRENT SERVI CE LEVEL
0 1.00 3, 000. 00 3, 000. 00
SHOVELS- ROUND AND SQUARE,
SHARP SHOOTERS, LONG AND SHORT
CURRENT SERVI CE LEVEL
0 1.00 1, 200. 00 1, 200. 00
DRAI N SPAI DS, HYDRANT WRENCHS,
MANHOLE PULLER
CURRENT SERVI CE LEVEL
0 1.00 400. 00 400. 00
FI RST Al D SUPPLI ES
CURRENT SERVI CE LEVEL
0 1.00 300. 00 300. 00
HYDRAULI C CEMENT
CURRENT SERVI CE LEVEL
0 1.00 1, 000. 00 1, 000. 00
BOW RAKES AND M SC, TOOLS FOR
WAREHOUSE AND TRUCKS
CURRENT SERVI CE LEVEL
0 1.00 600. 00 600. 00
Bl LGE PUMPS AND HANO PUMP
REPLACEMENTS
05444401 531220 - 44400 ENERGY- NATURAL GAS 1,740.00
0 12.00 145. 00 1,740.00
NATURAL GAS
05444401 531230 - 44400 ENERGY-ELECTRICITY 2,820.00
0 12. 00 235.00 2,820. 00
ELECTRI CI TY FOR BELMONT LI FT
STATI ON
05444401 531270 - 44400 ENERGY- GASOLI NE/ DI ESEL 65, 000. 00
0 14, 235.00 3.50 49, 822. 50
DI ESEL FUEL
PRI CES SUPPLI ED BY FI NANCE
0 10, 683.00 3.50 37, 390. 50
UNLEADED FUEL
PRI CES SUPPLI ED BY FI NANCE
0 1.00 22,213.00 -22,213.00

Fi nance Reconmendati on
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:
WATER AND SEWER FUND VENDOR  QUANTI TY UNIT COST 2016  PROPCSED
05444401 531300 - 44400 FOOD .00
05444401 531600 - 44400 SVALL EQUI PMENT 461, 700. 00
0 1.00 150, 000. 00 150, 000. 00
WATER METER REPLACEMENT- LARGE
RADI O READ
CURRENT SERVI CE LEVEL
0 1.00 6, 000. 00 6, 000. 00
REPLACEMENT PI PE CUTTERS, HEAVY
DUTY Pl PE WRENCHES, AND PI PE
SAWS
CURRENT SERVI CE LEVEL
0 1.00 500. 00 500. 00
REPLACEMENT NOZZLES FOR SEVER
VACS
0 1.00 800. 00 800. 00
REPLACEMENT SNOW CABLES FOR
TRUCKS
0 2,500.00 115. 00 287, 500. 00
REPLACEMENT METER DI ALS
CURRENT SERVI CE LEVEL
0 1.00 1, 200. 00 1, 200. 00
REPLACEMENT QUI CKCUT SAW
REPLACEMENT SAW
0 1.00 700. 00 700. 00
REPLACENENT ATTACHEMENTS FOR
| CKCUT SAW
EPLACEMENT ATTACHEMENTS
0 6. 00 2,500. 00 15, 000. 00
SGED READER LOCKS FOR DOORS AT
SECURI TY
05444401 531700 - 44400 OTHER SUPPLI ES 10, 950. 00
0 23.00 450. 00 10, 350. 00
PANTS, SHI RTS, JACKET AND BOOTS
CURRENT SERVI CE LEVEL
0 5. 00 40. 00 200. 00
REPLACEMENT SAFETY JACKETS
CURRENT SERVI CE LEVEL
0 1.00 400. 00 400. 00

REPLACEMENT SUMMER T SHI RTS
(W TH LOGO)
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PRQIECTI ON: 2016 FY2016 Operati ng Budget
ACCOUNTS FOR:

%15548?D5§%§ FU’(;IR%OZ 44400 CAP CQUTLAY-BU LDI NGS VERDOR - QUANTETY WNIT CosT 2016 PRODOSECE))
05444401 541400 - 61204 44400 CAP OUTLAY- | NFRASTRUC .00
05444401 541400 - 61304 44400 CAP CUTLAY- | NFRASTRUCT .00
05444401 541400 - HSTRY 44400 CAP OUTLAY- | NFRASTRUC .00
05444401 541450 - 61205 44400 CAP CUTLAY- DRAI NAGE .00
05444401 541450 - 61305 44400 CAP CQUTLAY- DRAI NAGE .00
05444401 541450 - HSTRY 44400 CAP CUTLAY- DRAI NAGE .00
05444401 541500 - 61206 44400 CAP- STORM WATER | NFRA .00
05444401 541500 - 61306 44400 CAP OUT- STORM WIR | NFRA .00
05444401 541500 - HSTRY 44400 CAP- STORM WATER | NFRA .00
05444401 542100 - CAP QOUTLAY- MACHI NERY & EQUI P 0 1 00 10, 000. 00 jl_.(?): 888 88

REPLACEMENT LOOP SAW
REPAI RS AND MAI NTENANCE

0 1.00 7, 000. 00 7, 000. 00

PURCHASE PNEUVATI C BREAKER

EHAM\/E'I?G FOR M NI EXCAVATOR

REAKI ASPHALT AND CONCRETE DURI NG REP

05444401 542100 - 61202 44400 CAP QUTLAY- MACH & EQ .00
05444401 542100 - 61203 44400 CAP QOUTLAY- MACH & EQ .00
05444401 542100 - HSTRY 44400 CAP QUTLAY- MACH & EQ .00
05444401 542200 - 61201 44400 CAP QUTLAY- VEH CLES .00
05444401 542200 - HSTRY 44400 CAP QUTLAY- VEH CLES .00
05444401 561000 - 44400 DEPRECI ATI ON- HI STRY ONLY .00
05444401 561024 - 44400 DEPR-LAND | MPR-W S .00
05444401 561034 - 44400 DEPR-1 NFRA-W S 1, 725, 000. 00
0 1.00 1, 725, 000. 00 1, 725, 000. 00

Pl acehol der for Depreciation
Expense
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j si gnon N YEAR BUDGET DETAI L REPORT bgnyrpts

PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

WATER AND SEWER FUND VENDOR  QUANTI TY UNIT COST 2016  PROPOSED
05444401 561044 - 44400 DEPR BLDGS-W S .00
05444401 561054 - 44400 DEPR- MSE-W S 00
05444401 561064 - 44400 DEPR VEH W S .00
05444401 561074 - 44400 DEPR- COMP-W S .00
05444401 562000 - 44400 ANORTI ZATI ON .00
05444401 611016 - 44400 OPER TRANS OUT - 506 2, 220, 000. 00

0 1.00 1,900, 000. 00 1,900, 000. 00

51601 - | NFRASTRUCTURE
| MPROVEMENTS

0 1.00 200, 000. 00 200, 000. 00
51602 - DRAI NAGE | MPROVEMENTS
0 1.00 120, 000. 00 120, 000. 00
51604 - SHED ENCLOSURE FOR
VAC- CONS AT PWC
TOTAL WATER AND SEWER FUND 5, 150, 689. 00
GRAND TOTAL 5, 150, 689. 00

** END OF REPORT - Cenerated by Jered Signobn **
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WATER RENEWAL & EXTENSION - 44300

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm | Difference Diff.
TOTAL SALARIES/BENEFITS - - - - - - - N/A
OTHER OPERATING - 2,517,206 129,648 - - - - N/A

TOTAL EXPENDITURES - 2,517,206 129,648 - - - - N/A

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 0.00 0.00 0.00 0.00 0.00 0.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - WATER RENEWAL & EXTENSION

FY12 FY13 FY14 FY15 Rev FY16 FYl6 [FY16/FY15
Org Obj Proj Description Actual Actual Actual Bud Request | Recomm Diff % Diff
05144301 541400 CAP OUTLAY-INFRASTRUCT - 2,517,206 129,648 - - = - N/A
WATERR & E = 2,517,206 129,648 = = = = N/A
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j si gmon NEXT YEAR BUDGET DETAI L REPORT
PRQIECTI ON: 2016 FY2016 Operating Budget

ACCOUNTS FOR:

WATER AND SEWER FUND
05144301 541400 - 44300 CAP QUTLAY- | NFRASTRUC

TOTAL WATER AND SEVEER FUND
GRAND TOTAL

VENDOR

QUANTI TY

UNIT COST 2016 PROPGSED
.00

.00
.00

** END OF REPORT - Cenerated by Jered Signobn **
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WATER SUPPLY - 44200

Actual Actual Rev Budget FY16 FY16 FY16/FY15 %

EXPENDITURES FY12 FY13 Actual FY14 FY15 Request Recomm Difference Diff.
TOTAL SALARIES/BENEFITS 372,523 370,692 364,900 368,224 344,559 355,359 (12,865) -3.5%
OTHER OPERATING 9,870,094 | 10,331,413 | 10,110,864 10,133,755 10,820,344 | 10,520,344 386,589 3.8%

TOTAL EXPENDITURES| 10,242,617 | 10,702,105 | 10,475,766 10,501,979 11,164,903 | 10,875,703 373,724 3.6%

FY16 FY16
STAFFING FY12 FY13 FY14 FY15 Request Recomm

PERSONNEL - FTE 0.00 0.00 0.00 0.00 0.00 0.00
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FY 2016 BUDGET - TOTAL EXPENDITURES ACCOUNT DETAIL - WATER SUPPLY

FY15 Rev FY16 FY16 FY16/FY15
Org Obj Proj Description FY12 Actual | FY13 Actual | FY14 Actual Bud Request Recomm Diff % Diff

05144201 512100 GROUP INSURANCE 157,996 143,179 147,647 162,540 151,200 162,000 (540) -0.3%
05144201 512110 COMM HEALTH NETWORK 5,876 2,485 2,071 6,750 7,088 7,088 338 5.0%
05144201 512111 PRESCRIPTIONS 53,801 79,222 69,772 65,672 66,852 66,852 1,180 1.8%
05144201 512400 RETIREMENT CONTRIBS 134,363 124,712 119,832 106,210 91,800 91,800 (14,410) -13.6%
05144201 512450 RETIREMENT 401A CONTR 140 1,410 2,101 2,052 2,619 2,619 567 27.6%
05144201 512700 WORKER'S COMPENSATION 20,347 19,683 23,477 25,000 25,000 25,000 - 0.0%
05144201 521300 PURCH TECHNICAL SVCS 950 1,250 - - - = - N/A
05144201 522100 PURCH PROP SVC-CLEANG - - - - - = - N/A
05144201 523100 INS OTHER THAN EE BEN 23,477 23,610 24,349 - 29,217 29,217 29,217 N/A
05144201 531210 ENERGY-WATER/SEWERAGE 8,119,723 8,494,012 8,353,455 8,447,628 9,100,000 8,800,000 352,372 4.2%
05144201 574000 BAD DEBTS 138,878 221,414 141,933 - - - - N/A
05144201 579000 CONTINGENCIES - - - - - - - N/A
05144201 611000 OPER TRANS OUT-GEN FUND 1,587,066 1,591,127 1,591,127 1,591,127 1,591,127 1,591,127 - 0.0%
05144201 611015 OPER TRANS OUT - VEH REPLC - - - 95,000 100,000 100,000 5,000 5.3%

WATER SUPPLY 10,242,617 10,702,105 10,475,766 10,501,979 11,164,903 10,875,703 373,724 3.6%
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PRQIECTI ON: 2016 FY2016 Operating Budget
ACCOUNTS FOR:

WATER AND SEWER FUND VENDOR  QUANTITY UNI T COST 2016 PROPCSED
05144201 521300 - 44200 PURCH TECHNI CAL SVCS .00
05144201 522100 - 44200 PURCH PROP SVC- CLEANG .00
05144201 523100 - 44200 INS OTHER THAN EE BEN 29,217.00
o 0 1.00 29, 217. 00 29, 217. 00
G RVA Property Liability
I nsurance
05144201 531210 - 44200 ENERGY- WATER/ SEWERAGE 8, 800, 000. 00
0 1.00 9, 100, 000. 00 9, 100, 000. 00
PRQIECTI ON BASED ON FY15
ACTUALS AND KNOWN PRI CE
| NCREASES. MAY VARY GREATLY
BASED ON WEATHER.
0 1.00 300, 000. 00 - 300, 000. 00
Fi nance Reconmendati on
05144201 574000 - 44200 BAD DEBTS .00
05144201 579000 - 44200 CONTI NGENCI ES .00
05144201 611000 - 44200 OPER TRNS OUT- GEN FUND 1,591, 127. 00
0 1.00 1,591, 127. 00 1,591, 127.00
Transfer-out to G-
05144201 611015 - 44200 OPER TRANS QUT - 612 100, 000. 00
0 1.00 100, 000. 00 100, 000. 00
Water Distribution Vehicles
TOTAL WATER AND SEWER FUND 10, 520, 344. 00
GRAND TOTAL 10, 520, 344. 00

** END OF REPORT - Generated by Jered Signobn **
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